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ORANGE COUNTY INDUSTRIAL DEVELOPMENT AGENCY 
 

MINUTES 
 

July 9, 2015 
 
A regular meeting of the Orange County Industrial Development Agency was convened in public session on 
July 9, 2015 at 2:07P.M. at the Orange County Business Accelerator in New Windsor, New York. 
 
The meeting was called to order by the Chairman, Robert Armistead, and upon roll being called, the following were: 
 

PRESENT: Robert Armistead, Mary Ellen Rogulski, Robert Schreibeis, Edward Diana, 
Stephen Brescia, Henry VanLeeuwen 

  
ABSENT: John Steinberg 
   
ALSO PRESENT: James Petro – Executive Director  
   Laurie Villasuso – Associate Executive Director 
   Kevin Dowd – IDA Attorney 
   Joel Kleiman – CFO  

Russell Gaenzle – Harris Beach 
Bill Fioravanti  – Orange County Partnership  

   Maureen Halahan – Orange County Partnership 
   Whitney Bowers – Focus Media 
   James Walsh – Times Herald Record 
   Mark Thomas – Steris Isomedix 
   Brandon Pyers – Ernst & Young 
   Ashley Rivera – Ernst & Young 
   Alec Taylor – Matrix Development Group 
    
    

Chairman Armistead calls to order the regular meeting of the Orange County IDA, July 9, 2015 (Pledge of Allegiance is 
recited).   Board consists of six members.  There is a quorum. 
 
Review of the prior June 11, 2015 meeting minutes. Motion to approve the minutes as presented made by 
VanLeeuwen, seconded by Schreibeis. Motion carries with all in favor. 
 
Roll Call taken. 
 
Financial Reports and/or Requests for Payment 
 
Mr. Kleiman reviews the income and expense summary, noting that income YTD is $1,617,248, and YTD expenses are 
$600,478, with revenues exceeding expenses by nearly $1,016,769. These figures include the CPV closing fee of 
$750K. Moving on, he reports that the IDA has over $9.4M between its bank accounts. One CD is maturing in August, 
and Mr. Kleiman will be collecting rates from the approved financial institutions. Mr. Kleiman then reviews the income 
and expense summary for the Business Accelerator, noting that revenues are just over $56K, expenses are just over 
$287K. Expenses, as anticipated, exceed revenues by just over $287K. 
 
Lastly, he reviews the payments received for the month, which total $793K, and the payments submitted for approval 
which comes to $484,108.68. Chairman Armistead notes that the Warwick Shovel Ready program has requested 
payments for their project, and Ms. Villasuso advises that, including today’s payments, they now have $388,541.04 
remaining in their program. 
 
Motion made by VanLeeuwen, seconded by Schreibeis, that the Board accept the financial reports and authorize 
payments and vouchers for July 2015.  Open for discussion. Affirmative votes of all members present resulted in 
motion carried. 
 
Mr. Kleiman notes that he and Ms. Villasuso are working on the 2016 budget, and met with the Audit Committee today 
to begin the process. They distributed the current budget to the committee members and will meet twice more before 
bringing the budget to the full Board in September.  
 
 



 
IDA Board Meeting Minutes 07/09/15 
Page 2 of 4 

 
Chairman’s Report  
 
Chairman Armistead notes that the Board is pleased to see the Warwick Shovel Ready program moving along, and 
adds that there was another possible applicant considered in Governance. He asks OCP to keep the program on the 
minds of Orange County’s municipal leaders. When asked if the program will be open to private developers, Chairman 
Armistead advises that the possibility of opening up the program does exist down the road. Ms. Halahan asks if the 
Shovel Ready Program could be deployed when a business needs help to remedy an issue with a municipality’s roads, 
and the Board advises that, in that scenario, the municipality could make the application.  
 
Executive Director Report 
 
Mr. Petro advises that after multiple attempts to collect payment, Mr. Abbatine from the Warwick Yard forwarded the 
payment in the amount of $12,750. Ms. Villasuso advises that the check was received on July 2nd, not the June 30th 
deadline, and Mr. Gaenzle notes that Harris Beach has not received payment or the necessary documents. He moves 
on to address the Labor Policy, and updates the members on the Blackhawk project.  He then explains that, after he 
and Ms. Villasuso explained the Isomedix PILOT to the Village Board, the Board opted to neither support nor oppose 
the PILOT. 
 
Ms. Villasuso advises that CRH Realty VI, on Rykowski Lane in Wallkill, has reached out to the IDA requesting an 
increase in their Sales Tax Exemption. She notes that the purchases being made are all part of the original project, but 
were delayed during the process of Crystal Run obtaining state certifications for their new health insurance group. The 
request would increase the amount on the currently active Sales Tax Exemption package.  
 
Motion made by Brescia, seconded by VanLeeuwen, to approve the increase to CRH Realty VI, LLC’s Sales Tax 
Exemption package up to $35,000.00. Motion carries with all in favor.  
 
Mr. Petro adds that two public hearings were held yesterday: JCA Hospitality and Sheri Torah, which was an OCFC 
public hearing. He and Ms. Villasuso update the Board on both hearings.  
  
OCBA Report 
 
Ms. Villasuso updates the Board on the operations at OCBA, and the management turnover from HVEDC to Galileo 
Technology. She and Mr. Cozzolino have met with a number of industry partners to strategize how best to move 
forward with the new Cut & Sew center. Ms. Bowers adds that Focus Media is working on a promotion plan, and will 
meet with the OCBA team next week to formulate a marketing plan for the new mission. 
 
Ms. Villasuso adds that, in one of the meetings over the past month, a contact had suggested attending the MAGIC 
Convention in Las Vegas, which is one of the largest international gatherings for fashion retail and manufacturing. A 
part of the convention focuses solely on Sourcing, including trends in software, equipment, re-shoring, technology and 
trends. She requests Board approval to authorize the travel and stay for the convention, for up to $5K. 
 
Motion made by Brescia, seconded by Schreibeis, to authorize up to $5,000.00 for the Associate Executive Director’s 
travel to the MAGIC convention in Las Vegas in August 2015. 
 
Chairman Armistead asks if Mr. Cozzolino will deliver monthly updates, and Ms. Villasuso confirms that he will. She 
notes that Mr. Cozzolino is actually in the building at the moment, meeting with groups to secure a ready workforce at 
the Business Accelerator. She adds that having a trained workforce at the Business Accelerator is key to its success. 
The Business Accelerator can offer machines to clients, but if there is a need for bulk production, a trained workforce is 
necessary to the success of both the client and the production pod.   
 
OCP Report 
 
Ms. Halahan begins by sharing the many awards received by OCP for their marketing efforts. She adds that OCP is 
redesigning its website, and has a newsletter going out in the coming week. She notes that OCP will be taking 
advantage of a new, comprehensive demographics site that will enable them to get exactly the information that site 
selectors and projects seek; she offers the Board access to the program. Ms. Halahan comments on some recent 
trends in Orange County, and shares some details about the CFA and Upstate Revitalization Initiative progress.  
 
Mr. Fioravanti highlights the seminars and trade shows the Partnership will be attending in the near future. He goes on 
to explain the Partnership’s leads for the past month, and updates the Board on active projects. He details the business 
attraction and business expansion and retention projects.   
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Isomedix Operations, Inc. – Final Resolution  
 
Ms. Villasuso advises that Steris Isomedix’s project cost has changed, and a letter explaining the increase in project 
cost from $12.2M to $15M has been provided to the members. She also notes that the public hearing transcript is in the 
Board packets. Mr. Petro reminds the Board that Steris is a great company who had the option of leaving Orange 
County for their expansion.  
 
Mr. Dowd reads aloud the Isomedix Operations, Inc. final resolution. Motion made by Diana, seconded by 
VanLeeuwen. Open for discussion. Affirmative votes of all members present resulted in motion carried. 
 
Mr. Thomas of Isomedix thanks the IDA and the OCP for all of their help throughout the process.  
 
Matrix Newburgh I, LLC – Initial Resolution 
 
Mr. Taylor of Matrix Newburgh gives an overview of the development company, and explains that the site on 17K in the 
Town of Newburgh will be 565K square feet with AmerisourceBergen occupying 317K square feet. The remaining 250K 
square feet will built on a speculative basis. Mr. Taylor adds that AmerisourceBergen was recently upgraded from 
number 28 to number 16 on the Fortune 500 list. 
 
Mr. Petro notes that Matrix is a developer, with AmerisourceBergen the tenant occupying a portion of the space. The 
portion of the space occupied by AmerisourceBergen will be seeking a 10 Year Enhanced PILOT, and Mr. Petro notes 
that the Town of Newburgh has issued their support for that portion of the project. The developer will seek a 485-b for 
the remainder of the space, and when an end-user/tenant is identified, they can then approach the IDA and request 
consideration of the 10 Year Enhanced for that space. He notes that the IDA has issued these kind of approvals before, 
most notably for the parcels at Hudson Valley Crossing.  
 
Mr. Taylor adds that the project will officially apply to the Town of Newburgh Planning Board in the coming weeks, and 
notes that the welcome from the planning board has been very warm. Mr. Pyers, representing AmerisourceBergen, 
explains the selection process that led the company to Orange County, choosing between two site in Orange County 
and one in CT.  
 
Mr. Dowd reads aloud the Matrix Newburgh I LLC initial resolution. Motion made by Brescia, seconded by Schreibeis. 
Open for discussion. Affirmative votes of all members present resulted in motion carried. 
 
JCA Hospitality, LLC – Final Resolution 
 
Mr. Dowd reads aloud the JCA Hospitality, LLC final resolution. Motion made by VanLeeuwen, seconded by Schreibeis. 
Open for discussion. Affirmative votes of all members present resulted in motion carried. 
 
 
Executive Session 
 
Motion made by VanLeeuwen to enter executive session relating to the medical, financial, credit or employment history 
of a particular corporation. Motion seconded by Schreibeis. All in favor. 
 
Executive Session 
 
The members discussed a particular corporation 
 
End of Executive Session 
 
Motion made by VanLeeuwen to enter executive session relating to the medical, financial, credit or employment history 
of a particular person. Motion seconded by Schreibeis. All in favor. 
 
Executive Session 
 
The members discuss personnel. 
 
End of Executive Session 
 
Such other and further business as may be presented 



 
IDA Board Meeting Minutes 07/09/15 
Page 4 of 4 

 
With no further business, meeting called for adjournment by Chairman Armistead, motion made by VanLeeuwen, 
seconded by Schreibeis, the time being 3:50 p.m.  
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