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ORANGE COUNTY INDUSTRIAL DEVELOPMENT AGENCY 
 

MINUTES 
 

September 11, 2013 
 
A regular meeting of the Orange County Industrial Development Agency was convened in public session on 
September 11, 2013 at 3:05 P.M. at the Orange County Business Accelerator in New Windsor, New York. 
 
The meeting was called to order by the Chairman, Robert Armistead, and upon roll being called, the following were: 
 

PRESENT: Robert Armistead, Mary Ellen Rogulski, Russell Vernon, Stephen Brescia, 
Robert Schreibeis, John Steinberg [Henry VanLeeuwen joining after roll call] 

  
ABSENT: None 
   
ALSO PRESENT: Kevin Dowd – Attorney 
   Laurie Villasuso – Administrative Assistant 
   James O'Donnell   
   Russell Gaenzle – Harris Beach, PLLC 
   Brian Gates – HVEDC 
   Peter Malone – OCBA 
   Maureen Halahan – Orange County Partnership 
   Michael Sullivan – Orange County Partnership 
   Ralph Martucci  
   James Walsh – Times Herald Record  
   

Chairman Armistead calls the meeting for the Orange County IDA, September 11 2013 (Pledge of Allegiance is 
recited).   Board consists of six members.  There is a quorum. 
 
A moment of silence is observed for those who lost their lives on September 11

th
, 2001.  

 
Motion made by Rogulski to enter executive session to discuss issue relating to the employment history of a particular 
person and for conducting an interview for the Executive Director of the IDA. Motion seconded by Vernon. All in favor. 
 
Executive Session 
 
The members discussed employment matters. 
 
[Mr. VanLeeuwen enters the meeting] 
 
End of Executive Session 
 
Motion to close Executive Session made by Brescia, seconded by Rogulski. All in favor. No action taken in Executive 
Session. 
 
Motion made by Brescia to enter executive session pursuant to section 105(1)(f) of the open meetings law to discuss 
the financial and/or credit history of a particular company. Motion seconded by Schreibeis. All in favor. 
 
Executive Session 
 
[Mr. Schreibeis exits the meeting] 
 
The members discussed a particular company 
 
End of Executive Session 
 
Motion to close Executive Session made by VanLeeuwen, seconded by Rogulski. All in favor. No action taken in 
Executive Session. 
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Review of the prior August 21, 2013 meeting minutes. Motion made by VanLeeuwen, seconded by Brescia, to approve 
the minutes as presented.  Motion carries with all in favor. 
 
Roll Call taken. 

 

Financial Reports and/or Requests for Payment 
Mr. Kleiman calls attention to the schedule of Bank Accounts and Certificates of Deposit. He advises that, through 
August 30 2013, the IDA has just under $8.8M split between checking, CDs and Money Markets. He notes that he will 
be soliciting interest rates for the balance in the checking account of just over $1.4M, with the goal of moving some 
funds into Money Market Accounts. Addressing the OCFC balances, he advises that there is just under $700K in the 
bank accounts. Turning his attention to the Income and Expense Summary for the IDA; Revenues exceed expenditures 
by approximately $882K. He notes that the budget had an expected surplus of $804K, so the IDA is on target for 2013’s 
Budget projection. He then reviews the Income and Expense Summary for the OCFC, and notes that revenues exceed 
expenses by $301K, which exceeds projections by just over $200K. 
 
Mr. Kleiman then distributes a revised Receipts and Vouchers schedule, which is the second revision of the form. The 
IDA collected $82,340 for the month and the invoices total $183,892.94. He notes that in the OCFC meeting, following 
the IDA meeting, invoices total $1,973.90, which the Board will vote to approve at that time.  
 
Motion made by VanLeeuwen, seconded by Rogulski, that the Board accepts the financial report and authorization of 
IDA payments and vouchers for September 2013.  Open for discussion. Affirmative votes of all members present 
resulted in motion carried. 
 
While distributing the IDA and OCFC budgets, Mr. Kleiman explains that the IDA Audit Committee has met multiple 
times to review and revise the 2014 Budget. Chairman Armistead notes that there have been a number variables in the 
expenses and revenues for 2014’s budget, but that the Committee did a good job of finalizing the budget. Referring to 
his handout, Mr. Kleiman explains that the first page is the IDA budget standalone, and 2014 revenues exceed 
expenditures by just over $900K. Addressing the Business Accelerator budget, 2014 expenses exceed revenues by 
just over $550K; he reminds the Board that the IDA and Business Accelerator are one entity, but are separated for 
budget purposes. The last two pages combine the Business Accelerator and the IDA; for 2014, revenues are projected 
at just under $2.1M, and expenses totaling $1.7M; revenues exceed expenditures by $344,414. He notes that, while the 
numbers are quite specific, the budget is a plan. Mr. Kleiman advises that after the Board votes and approves the 
budget, it must be posted on the PARIS system by November 1

st
.  

 
Motion made by VanLeeuwen, seconded by Rogulski, to approve the 2014 Budget. Motion carries with all in favor. 
 
Mr. Kleiman also distributes the draft OCFC budget for the Members’ review. While the Board will vote on it during the 
OCFC meeting, he explains that it was also reviewed by the Audit Committee. Projected revenues come to just over 
$208K, and expenditures come to $301.5K. Expenditures are expected to exceed revenues, but there are sufficient 
retained earnings in the OCFC to supplement the budget. 
 
With some questions raised about how Project Expenditures will be funded going forward – possibly through the OCFC 
– Mr. Kleiman makes the note that, after the budget is posted, if there are any major changes, a Budget Modification 
can be completed. 
 

Chairman’s Report 
Chairman Armistead notes that there was a recent article in the paper about the Kikkerfrosch project. He advises that 
Board is looking into the project, and there has been some discussion with the principals. Mr. Vernon notes that the IDA 
hasn’t approved anything for the project at this point, and adds that only the plans for the project were presented. 
 
Address the Executive Director search, Chairman Armistead commends the Search Committee for their efforts in 
seeking out ED Candidates. He adds that the IDA is very close to making a selection, and hopes that the decision will 
be made by or at next month’s meeting. 
 

OCBA Report 
Mr. Gates begins by addressing Start-Up NY, and notes that Gov. Cuomo’s program is being developed now and the 
Business Accelerator hopes to be part of Start-Up NY. Right now, SUNY is taking the lead in writing a proposal to the 
State. Another meeting is scheduled for September 24

th
, and Mr. Gates will keep the Board updated on the progress. 
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Mr. Malone updates the Board on the clients in the Accelerator. Wason Technologies will be moving in October 1
st
, and 

they are in the business of robotics repairs. Mr. Malone is gathering estimates for the installation of a sub-panel in their 
suite. Mr. Vernon asks if the company will help pay for the cost of installation, and is advised by Mr. Malone that the 
discussion about payment is ongoing. Mr. Vernon suggests having any required updates done at one time, anticipating 
the needs of the future. Mr. Malone also notes that a vent will be added, and that the landlord has agreed to the vent. 
 
Mr. Malone goes on to advise that the Orange County Chamber Expo is tomorrow, and the Business Accelerator will 
have a booth there. He has also been working with Focus Media on updating the website, in addition to creating 
numerous facebook posts, email blasts and LinkedIn posts. Mr. Gates adds that Free Thought Designs will have his 3D 
printing machine at the Expo. 
 
Chairman Armistead asks how much space is in the Accelerator, and is advised that once Wason moves in, the 
Accelerator will be full. Mr. Malone adds that there are 4 associate clients at this time, with a goal of 10 associate 
clients.  
 

OCP Report 
Ms. Halahan begins by advising that the focus has been on marketing this month. She distributes OCP’s summer 
newsletter. She notes that the investor breakfast is coming up on October 3, with a keynote address by John Boltz. 
During the OCP’s 2013 quarterly project meeting on September 13

th
, Mr. Sullivan will provide updates to people who 

work in conjunction with the Partnership on leads. Additionally, the SEQRA Summit is coming up on September 24
th
 

and the meeting will address the new SEQRA forms. Real Estate In-Depth reached out to the OCP to do a piece on the 
Orange County Industrial Development Agency. Chairman Armistead was interviewed and the article will be out within 
the month.  
 
Ms. Halahan moves on to address the Partnership website stats. She then notes that there are 10 pending expansions 
in Orange County: Seven are in manufacturing, one is an office and two are service projects with the potential of 600 
jobs in the BR&E pipeline. 
 
Moving on, she notes that the construction of UNFI is moving along. She also advises that over 50% of their labor is 
local. She also notes that the groundbreaking is on September 23

rd
. She also summarizes the Priority Project process, 

and notes that next month she may be able to present some of the choices for Orange County. 
 
Mr. Sullivan addresses some of the pending projects, including Project Anvil which promises roughly 300 jobs, and a 
few other projects on the horizon. 
 
[Steinberg exits the meeting] 
 

Such other and further business as may be presented 
Chairman Armistead mentions that Governance has been very busy with a number of potential projects. He asks the 
Mr. Brescia, Governance Chairman, to go over the issues discussed today. 
 
Mr. Brescia advises that the committee discussed the Shovel Ready Site proposal. Governance, along with the aid of 
Mr. Gaenzle and Mr. Dowd, are determining how the project can be realized. He notes that the Governance is in favor 
of the proposal. There were two other proposed projects discussed, and the Board was in favor of neither. 
 
Mr. Dowd distributes the 2012 Corporate Mission and Goals Measurement Report. At a prior meeting, he reported that 
that ABO rejected part of the 2012 report for not meeting their guidelines. Mr. Gaenzle notes that a number of IDAs in 
the state had the same issue; Acceptable in past years was an ABO questionnaire completed by the Board members, 
but no longer will the ABO accept that form. To comply with the guidelines, working with Mr. Kleiman and Ms. Villasuso, 
Mr. Dowd drafted a report for the Board’s review and approval, after which it will be submitted to the ABO. 
 
Motion to adopt the 2012 Corporate Mission and Goals Measurement Report made by VanLeeuwen, seconded by 
Rogulski. Motion carries with all in favor. 
 
Lastly, Ms. Villasuso calls attention to two upcoming events and asks the members to advise her of their attendance 
plans. She also notes that she has distributed a proposal from AJ Ross and asks the Members to review it prior to 
October meeting. 
 
With no further business, meeting called for adjournment by Chairman Armistead, motion made by VanLeeuwen, 
seconded by Rogulski, the time being 5:22 p.m.  


