
 

 

ORANGE COUNTY INDUSTRIAL DEVELOPMENT AGENCY 

AUDIT COMMITTEE MINUTES 

June 13, 2019 
 

Orange County Business Accelerator in New Windsor, New York. 

12:10pm- 1:15pm 
 

PRESENT: James DiSalvo, Edward Diana, Michael Gaydos 

ALSO PRESENT:  Laurie Villasuso - Chief Operating Officer, Vincent Cozzolino, Melanie Schouten, 

Kelly Reilly, Kevin Dowd- Attorney, Kevin Loewke- Loewke Brill, Jim Loewke-

Loewke Brill, Michael Kraii 

Kraftify 

Ms. Villasuso opened the meeting and stated that she wanted to give Loewke Brill a chance to update the Audit Committee on 
the issues they have found with Kraftify.  Mr. Kevin Loewke went over all the issues that he has encountered with Mr. Kraii 
(Kraftify).  Mr. Loewke stated many of the issues such as not receiving weekly labor reports, certificate of insurance from the 
contractors, paperwork that is needed, and waiver information. Mr. Jim Loewke stated that when Mr. Kraii asked for the 
waiver, he sent Loewke Brill the plans, specs and a letter from his architect stating it was specialty construction.  Mr. Jim 
Loewke reviewed the specs and stated the work is standard iron work. Mr. Jim Loewke asked a civil engineer, general 
contractor and “Mike” who all said this is not specialty work.   Ms. Villasuso stated that Ms. Schouten has been going through 
the same type of problems with Mr. Kraii.  She stated that Mr. Kraii was here to talk about the issues and give his point of 
view.  Ms. Villasuso also said that there is an item on the IDA Agenda where his PILOT is supposed to start this year and has 
been requested to move the date out in order to take advantage of his 10-year PILOT.  Mr. DiSalvo asked if these problems 
are mistakes or blatant.  Mr. Loewke stated it is blatant and also stated he does not even have his sign that indicates it is an 
IDA project up at the job site.    Mr. Diana stated to pull the benefits back.   

Mr. Kraii entered the room.  Ms. Villasuso introduced him to the board and stated the board is reviewing some of the issues 
that have been brought to their attention.  Mr. Kraii spoke about the issues.  The first one was the steel fabricator which he 
said was specialty construction. Mr. Dowd asked why Mr. Kraii did not come forward with a waiver prior to the work being 
done and Mr. Kraii stated he made a mistake and didn’t realize that the labor policy stated you need 85% local labor by 
contractor; he thought it was by entire project.  Mr. DiSalvo stated the explanation took care of the waiver issue but stated 
there were several other procedural issues such as labor reports not being turned in on a timely manner, no sign up on the 
job, and all insurance information was not handed to Loewke Brill.  Mr. Gaydos stated to Mr. Kraii that the steel company 
VanGrouw from New Jersey is not specialty construction and said that Mr. Kraii is a little late in the process.  Mr. Kraii stated 
that he will try and do whatever it takes to be compliant.  Mr. Dowd asked if he had documentation on the vendors that were 
asked to bid on the steel job and Mr. Kraii stated yes.  He asked Mr. Loewke if he had the documentation and his answer was 
no. Mr. Kraii stated he will resend the documentation.  Mr. Loewke stated that he needs to see the bids in order to use the cost 
differential for the waiver.  Mr. Jim Loewke suggested to Mr. Kraii if there are any additional waivers for the job Mr. Kraii might 
want to start looking into it now.  Mr. Kraii stated that the only other exemptions he sees now is for the pole barn.   

Mr. Kraii left the room.  The Audit Committee discussed these non-compliant issues, Mr. Dowd will send Mr. Kraii a letter 
stating that within 10 days Mr. Kraii must submit complete and detailed paperwork for the waiver and to put the sign up on the 
job.  In 30 days, Mr. Kraii needs to get his labor reports to Loewke Brill on time, they will table the resolution and want him to 
come back to the next Audit Committee meeting.   

 

Legoland 

Ms. Villasuso went over the site visit and administrative report for Legoland that Loewke Brill did based on residents 
concerned about storm water issues and DEC issues. The IDA engaged Loewke Brill to go in and review the site and the plan.  
Mr. Jim Loewke went over the plan and stated that the SWPPP Plan is not working (Storm Water Pollution Prevention Plan).  
They are in talks with DEC and the Town of Goshen environmental people, meeting with the contractors and engineers once a 
week trying to come up with a solution to get turbid water discharge under control. They are paying fines each month for this 
problem.  Ms. Villasuso stated that these fines are a huge problem, and another problem was there were changes to their 
sections and blocks of their property and it took 6 months to turn it around. She just wanted to bring this to the Audit 
Committee’s attention. 

 

UTEP 

Ms. Villasuso stated that they have revised the Uniform Tax-Exempt Policy (UTEP) which is the standard to approve or deny 
any project.  Ms. Shouten, Mr. Cozzolino, Ms. Villasuso, Mr. Gaenzle and Mr. Dowd went through it and reviewed what we 
had and refined it.  They added more compliance measures and added the new PILOT schedules of 4-year PILOT for Hotels 
and 7-year PILOT for distribution and warehouse facilities.   
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Mr. Jim Loewke asked if the IDA wanted Loewke Brill to continue monitoring Legoland and sending the Loewke Brill report to 
Legoland.  The Audit Committee stated that they do not want Loewke Brill to continue and will give the Loewke Brill report to 
the Town of Goshen. 

Audit Committee Meeting ended. 
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