ORANGE COUNTY I NEW YORK

Empowering Businesses. Inspiring Growth.
Mary Ellen Rogulski, Chairman ¢ Edward A. Diana, Vice Chairman e James DiSalvo, Second Vice Chairman
Stephen Brescia, Secretary ® Michael Gaydos, Assistant Secretary ® Robert J. Schreibeis, Sr. * John McCarey
Laurie Villasuso, Chief Executive Officer ® Vincent Cozzolino, Managing Directore Melanie Schouten, Chief Operating Officer
Kevin Dowd, Attorney ¢ Russell E. Gaenzle, Harris Beach ¢ Edward Januszkiewicz, Chief Financial Officer

Agenda

Due to the COVID-19 public health crisis, this meeting will be held via video conference.
To watch the livestream, please visit our website: www.ocnyida.com

PLEASE TAKE NOTICE, The Orange County Industrial Development Agency will hold a regularly scheduled
meeting on July 9, 2020 at 2:00 p.m. to consider and/or act upon the following:

Order of Business
¢ Roll Call
e Approval of the minutes
June 11, 2020 Board Meeting
June 11, 2020 Audit Committee Meeting
¢ Financial Reports and/or Requests for Payments
New and Unfinished Business
Chairman’s Report
Chief Executive Officer Report
Adopt Mission Statement
Accelerator Report
Board Committee Reports (as needed)
Governance Committee Report
e Other Board Business
NDC/ Monroe Presentation
e Adjournment

Dated: July 2, 2020 Stephen Brescia, Secretary

By: Laurie Villasuso, Chief Executive Officer



ORANGE COUNTY INDUSTRIAL DEVELOPMENT AGENCY

MINUTES

May 14, 2020

A regular meeting of the Orange County Industrial Development Agency was convened via Zoom video conference
June 11, 2020 at 2:10P.M.

Chairman Rogulski calls to order the regular meeting of the Orange County IDA, June 11, 2020 (Pledge of Allegiance
is recited). Board consists of six members. There is a quorum. Upon roll call, the following were:

PRESENT: Mary Ellen Rogulski, Edward Diana, James DiSalvo, Michael Gaydos,
John McCarey, Robert Schreibeis

ABSENT: Stephen Brescia

ALSO PRESENT: Laurie Villasuso — Chief Executive Officer

Kevin Dowd — IDA Attorney

Joel Kleiman — Chief Financial Officer
Russell Gaenzle — Harris Beach

Vincent Cozzolino — Managing Director
Melanie Schouten — Chief Operating Officer
Marty Borras — Executive Assistant

Edward Januszkiewicz - OCIDA

Dean Brady — Tech Management

Nancy Proyect — Consultant

Mark Servidone — Hampton Park

Dominic Cordisco — Merlin Entertainments
Stephanie Johnson — Merlin Entertainments
Brian Shaw — Merlin Entertainments

Minutes

Review of the May 14, 2020 Board meeting minutes. Motion to approve the minutes is made by Mr. McCarey,
seconded by Mr. Diana. Motion carries with all in favor.

Review of the May 14, 2020 Governance Committee meeting minutes. Motion to approve the minutes is made by Mr.
DiSalvo, seconded by Mr. Diana. Motion carries with all in favor.

Financial Reports and/or Requests for Payment

Mr. Kleiman reviews the summary of IDA bank accounts, certificate of deposits, and money market accounts that
reflect a total of $6,681,939 as of May 31, 2020. One CD and a treasury bill are maturing in August, and one CD is
maturing in March 2021. Interest rates in the money markets accounts have dropped over the last few months.

Mr. Kleiman reviews the income and expense summary, noting that YTD income is $182,046 and YTD expenses are
$167.890, with revenues exceeding expenses by $14,156. In the past the financials were reported on a cash basis.
Going forward, reporting will be presented on an accrual basis for accuracy. This will help the monthly reports reflect
the year end outcome.

Mr. Brescia joins the meeting at 2:16pm.

Mr. Kleiman reviews the income and expense summary for the Business Accelerator, noting that revenues YTD are
$70,805, and expenses are $1,016,239. Expenses, as anticipated, exceed revenues by $945,434.



Chairman Rogulski asks for a motion to approve the vouchers and payments in the amount of $26,568.50 for June.
Motion made by Mr. Schreibeis, seconded by Mr. DiSalvo, that the board accept the financial reports and authorize
IDA payments and vouchers. Open for discussion. Affirmative votes of all members present results in motion carried.
Resolution — Appointing CFO

Mr. Dowd reads aloud the Chief Financial Officer Resolution. Motion is made by Mr. Schreibeis, seconded by Mr.
DiSalvo, appointing Edward Januszkiewicz as the new IDA Chief Financial Officer. Roll call is taken. Affirmative votes

of all board members present results in motion carried.

The Chairman thanks Mr. Kleiman for his many years of service with the IDA.

Chairman’s Report

Chairman Rogulski welcomes Mr. Januszkiewicz to the IDA staff.

Chairman Rogulski thanks Mr. Steinberg for his thirty years of service to the IDA. A plaque has been made honoring
his dedication. He served as both a Board member and Chairman during his time. His technical expertise in
engineering, construction, and real estate made him a valued member of the Board.

Mr. Steinberg thanks everyone that served with him on the Board over the years. The experience was interesting,
challenging, and sometime frustrating. He welcomes Mr. McCarey and wishes him good luck.

Mr. Brescia wishes Mr. Steinberg all the best. He states that the legislature presented Mr. Steinberg with a plaque as
well.

Mr. Gaydos congratulates Mr. Steinberg.

Chief Executive Officer Report

Ms. Villasuso tells Mr. Steinberg that he was lovely to work with, and he will be missed.
Ms. Villasuso gives the Chief Executive Officer’s report.

The ABO is auditing the Dana Distributors and IMB 2018 projects. Management sent a response to the report issued
by the ABO. The ABO was questioning reported employment figures and resolution details. The Board will be notified
of any updates regarding this matter.

Management has been working closely with the ABO and Office of the State Comptroller to fix some past PARIS
reporting inaccuracies. The 2017, 2018, and 2019 reports have been updated and submitted.

The Executive Order to host meetings remotely was extended to July 6th. The OCIDAs office is part of Phase 2. To
open, a safety plan must be submitted. Management continues to work remotely. If the Executive Order is extended
further, Management will update the Board.

The NYSEDC is hosting a virtual IDA Academy on June 24 and 25. Topics will cover State Comptroller reviews,
Prevailing Wage Law, Legislative updates, NYSERDA incentives, among others. There will be a Board and Staff
compliance training on the 25" hosted by Mr. Peariman. Attending this portion would satisfy the PAAA requirement for
all Board Members.

During the April meeting, the Board discussed line items that have been carried over for multiple years. These items
included Drury Lane, Breonix, and New Hampton Technologies. Information on these projects is currently in cold
storage and, due to Phase 2, it can now be accessed, and figures confirmed.

Certificates of Independence were sent to a majority of the Board Members along with the monthly meeting packets.
Those that received a certificate need to sign and return that document.



FOCYB Revised IDA Agent Proposal

Ms. Schouten informs the board that the Friends of the Orange County Youth Bureau is requesting the following
revisions to the 2020 Agent Proposal:

e Shifting the Emerging Leaders Youth Conference into a series of videos and/or virtual webinars. THE FOCYB
would partner with BOCES and OC Employment to cover such topics as: interviewing skills, time
management, fiscal literacy, life skills, and connecting to local resources.

o Shifting the Hudson Valley Career Program into a series of videos. The Ramapo Catskill Library System would
create videos covering such topics as: resume writing, filling out working papers, etc (ideally in English and
Spanish)

e Pausing work on the Medical Reserve Corps Career Guidance and Support Program. Instead work with local
non-profits and municipalities to identify volunteer opportunities for youth, draft listings and get them posted on
the United Way’s Volunteer Portal and actively direct youth to this resource.

e To assist with the sudden changes caused by COVID-19, FOCYB partnered with WEDC to host a 2-part
webinar on hosting effective online meetings for non-profits and educators that had to quickly change the
format in which the engaged youth and staff.

The Board supports the revisions.
Ms. Villasuso continues her report.

The IDA created a COVID-19 response team to alleviate the stressors created by the pandemic on the local business
community. The OCFC created a loan fund to provide financial support. $500,000 in loans was approved and issued to
50 businesses in Orange County. 9 webinars have been hosted with hundreds of attendees. The last two webinars
covered the reopening process. Over $6M in CARES Act funding was enabled with the assistance given by the
response team. Mr. Brescia connected the response team with companies in need in the County. Assistance included
helping businesses manage funding received, pivot businesses to take on new transitioning endeavors, among other
needed specific to each business. The Town of Montgomery IDA asked the OCIDA to partner with them and help
support businesses in need in their community. The OCFC Loan process was shared with IDAs and LDCs throughout
the state to help them model their own program after what was created. The next webinar, on June 18", will cover PPP
forgiveness. The AWOW program was expanded and as a result the response team has been to expand the scope of
businesses and provide more assistance in the County.

Chairman Rogulski states that the webinars have been well thought out, organized, covered relevant topics, and she
commends Management for their efforts. The constant changes in the PPP Loan requirements are unsettling and the
guidance provided has been very helpful.

Chairman Rogulski states that she was pleased with how Management and the Board created and issued the OCFC
Loan Program. Everyone came together to structure the program in a short amount of time during this crisis. The loans
were deployed across the County to businesses in need in a variety of industries. Most of the assisted businesses had
been open for more 15 years or more in Orange County.

Accelerator Report

Mr. Cozzolino gives the Accelerator Report.

A chart is shown titled the Existing Accelerator Status.
e Middletown Campus is in Phase 1.
o Safety CDC procedures have been put in place.
o Fashion cluster is working together to promote PPE production.
o Catalogs have been distributed to promote PPE products.
e Shelli Scott has relocated to a “store front” POD instead of moving to a location in downtown Newburgh.
e PRG & Kentex partnered to create a no-touch, automatic face temperature scanner.

A sign has been put up featuring all the clients at the 603 and 605 Broadway Accelerator location.

A chart is shown listing AWOW activities.



e Every OCFC Loan recipient in addition to any that reached out for COVID-19 assistance, has been in
communication with the COVID response team to ensure help could be provided for any current concerns.
Success regarding the EIDL and PPP Loans was surveyed.

e AWOW service have been extended beyond manufacturing.

¢ Webinars were hosted covering on PPP, Re-Opening New York, and the New York Forward Loan for those
companies that did not receive CARES funding.

¢ Ongoing consulting with FPS, Pergamena, 5 Spoke Creamery, and Trade Show Design Consultants.

The Al Accelerator with be located a short distance from West Point. The location will help to leverage the engineering
school and centers of excellence at West Point. This cluster has received interest from many companies. These
companies specialize in such things as telemedicine and virtual reality. It is hoped that this will be transformational for
Highland Falls, encouraging high-skilled and high paid jobs. The Accelerator plans on hosting an Al conference in the
future. They are working on securing a building now for this Accelerator. Ideally clients would start moving in in the fall.

Mr. DiSalvo states that prior to his tenure on the IDA Board, he did not understand how the Board or Accelerator
program worked. The community of Highland Falls, in which he lives, has been speaking with excitement about the
Accelerator program having a location in Town. It has created a sense of unity between the Town and West Point.
Everyone is hopeful about the jobs and attraction to the Town it will create. He thanks all those involved.

Mr. Cozzolino continues his report.
A chart is shown listing Key Takeaways.

100 survey responses from companies assisted in applying for CARES funding received a total of $5,006,927.
Provided hands on assistance to companies and address all PPP Forgiveness questions.

Helped 140 Companies

Helped retain 240 jobs

Helped with the creation of 30 jobs

OCFC Board approved $500,000 in small business loans and the COVID-19 Resiliency Loan Committee
approved 50 recipients.

The CBD and cannabis cluster is not doing well. The NY State Commerce laws that were anticipated to protect the NY
market were never approved. It is believed that these laws will be revisited later in the year and put into place to
protect NY businesses.

Chairman Rogulski states that she was concerned about the $1.5M investment The Accelerator put towards the
creation of the CBD cluster in Warwick and if they would receive repayment. They had a meeting with Mr. Sweeton,
Warwick Town Supervisor, and he understood the concerns. He feels confident that the State will continue to support
this industry and the grants supporting the cluster and IDA will get repaid.

The Accelerator Committee approved the recommended real estate for the Highland Falls Al Accelerator. It was

requested that Management work with the landlord and see if they can secure half the building to start and expand into
the space if there is a real demand for growth.

Applications/Resolutions

Hampton Park, LLC

Ms. Villasuso informs the Board that the Hampton Park project has come before the Board today to request an
adjustment on their Sales and Use Tax Exemption and Tax Agreement. Due to COVID-19, their construction site was
shut down which caused a delay on progress of the project. The School Tax year is 2020/2021 and any approvals to
delay the PILOT would need to take place now so that the adjustments don’t conflict with the School District billing.

Mr. Servidone speaks on behalf of the project.



Mr. Servidone states that they are requesting assistance from the Board to push back the dates on the Sales and Use
Tax Exemption and Tax Agreement so that they get the full value of the incentives.

Chairman states, for the record, that no additional incentives are being granted. The Board would just be adjusting the
dates on the Sales and Use Tax Exemption and Tax Agreement.

Mr. Diana states that the taxing jurisdictions should be notified of the change as soon as possible.

Mr. Dowd confirms that the jurisdictions will be notified.

Resolution

Mr. Dowd reads aloud the Hampton Park, LLC Resolution. Motion is made by Mr. Schreibeis, seconded by Mr.
DiSalvo, authorizing the amendment of project agreements. All vote in favor.

Merlin Entertainments Group US Holdings, Inc.

Ms. Villasuso informs the Board that the Merlin Entertainments project has come before the Board today to request an
adjustment on their Sales and Use Tax Exemption and Tax Agreement. Due to COVID-19, their construction site was
shut down which caused a delay on progress of the project. The School Tax year is 2020/2021 and any approvals to
delay the PILOT would need to take place now so that the adjustments don’t conflict with the School District billing. No
additional incentives are being granted. The Board would just be adjusting the dates on the Sales and Use Tax
Exemption and Tax Agreement.

Mr. Cordisco speaks on behalf of the project.

Mr. Cordisco states that it was a great disappointment that the park could not open as scheduled and construction
delay due to COVID-19. Construction has slowly started again as permitted by the State. Though construction that was
needed to ensure the timely opening of the park was halted with the onset of the pandemic, it is now anticipated that
the park will open in 2021.

Resolution

Mr. Dowd reads aloud the Merlin Entertainments Group US Holdings, Inc. Resolution. Motion is made by Mr.
Schreibeis, seconded by Mr. Gaydos, authorizing the amendment of project agreements. All vote in favor.

Attorney Client Session

Chairman Rogulski entertains a motion that the Board enter into attorney client closed door session. Motion made by
Mr. Brescia to enter the closed-door session. Motion seconded by Mr. Schreibeis. All in favor.

Enter Attorney Client Session
The members discuss the legalities of certain matters.

Chairman Rogulski entertains a motion that the Board end the attorney client closed door session and reconvene the
meeting. Motion made by Mr. McCarey to end the closed-door session. Motion seconded by Mr. Brescia. All in favor.

Other Board Business

No Other Board Business is presented.

Adjournment

Meeting called for adjournment, motion made by Mr. Schreibeis, seconded by Mr. Gaydos, the time being 3:53p.m.



ORANGE COUNTY INDUSTRIAL DEVELOPMENT AGENCY

AUDIT COMMITTEE MINUTES

June 11, 202
Via Zoom / Conference12:35pm- 12:45pm

PRESENT: Michael Gaydos, Edward Diana, James DiSalvo
ALSO PRESENT: Laurie Villasuso - Chief Executive Officer, Joel Kleiman — CFO, Melanie

Schouten — Chief Operating Officer, Vincent Cozzolino — Managing Director,
Kevin Dowd — Attorney, Kelly Reilly, Dean Brady, Edward Januszkiewicz

Ms. Villasuso stated that Mr. DiSalvo will be joining the meeting shortly.

Merlin (Legoland)

Ms. Villasuso stated that Merlin Entertainment has asked if they can shift their PILOT one year due to COVID as the
construction was shut down resulting in Legoland not being able to open up in 2020. They will be requesting an extension.
Loewke Brill contacted the IDA and stated that there have been some document issues recently. Due to the pandemic and
shutdown Loewke Brill has been patient and understanding but while the construction was starting up again and entertaining
the request for the extension, we wanted to be sure we got the document matter closed. Stephanie from Merlin has been
working with Kevin from Loewke Brill and Merlin has provided most of the documents that are necessary for Merlin to be back
in compliance. Most of these documents are insurance and certificate issues and are not Local Labor issues. Merlin has
provided a lot of documents with a few outstanding. Merlin has committed to providing all the documents by the end of June
and we will work with them to ensure that all documentation is received by the end of June beginning of July and will report
back next month on their compliance. Ms. Villasuso stated that on the Local Labor report Merlin is technically at a 59%
compliance rate which she is not concerned about at all since the compliance is on a sliding scale. She stated that Merlin is
well aware of their requirements and have been very coorporative. Ms. Villasuso also stated that Merlin has a PLA and the
trades are watching as well. As of now things are back on track and Merlin is starting their construction up and they are
anticipating their opening in 2021. Ms. Villasuso asked if the Committee has any questions and Mr. Gaydos stated that if
Loewke Brill needs anything he can help.

Kraftify

Ms. Villasuso stated that before COVID we had a compliance issue with Kraftify and JB Installation which was a sheet rocker.
At that point there was a request submitted for a waiver for JB Installation due to them not being local and the waiver request
was denied. JB Installation came in at 63% compliance rate rather than being 85% or above. Our policy and procedure have
been if there is a compliance issue the project with incur a penalty. She reminded the Committee that we just recently
extended their sale tax exemption and continued their PILOT for a year, but this denied wavier was outstanding. Ms. Villasuso
went over the policy penalty equation with the Committee. The value of the JB Installation contract was $12,850.00, the local
labor was supposed to be at least 85% so the amount of the contract multiplied by the actual local labor percentage (63%) and
the difference between the two was $2,827.00. Ms. Villasuso stated that the fee is a sliding scale depending on the penalty
score which is 1 — 5. She said that she would suggest they get a 2 due to the fact that all other contractors were 100% in
compliance except for one which was at 88%. She stated that they have done a good job being compliant on the project, but
also wanted to mention that there have been issues before about compliance and they have come to the Audit Committee in
the past with the failure of getting documents to us on time. Ms. Villasuso stated that with all that said she will let the Audit
Committee talk it over and decide what penalty if any they want to change. Mr. Dowd asked if the project is done and the
answer was yes, Kraftify is waiting on a C of O. Mr. DiSalvo joined the meeting. Ms. Villasuso reviewed what was being
discussed for Kraftify and whether the Committee wants to charge a penalty for the out of compliance contractor. Mr. Gaydos
stated that he thought the penalty is fair, Mr. DiSalvo stated he thought it was more than fair and Mr. Diana agreed. The
Committee approved the penalty. Ms. Villasuso restated that the Committee is in agreement that the penalty will be $1,413.50
which you take the $2,827.00 and divide by penalty score of 2. She said that a document will be put together for this penalty
fee and she will report back to the Audit Committee. Mr. Kleiman stated that Kraftify had given us $5,000.00 initially for the
Labor Escrow, then they gave the IDA an additional $2,000.00. Since the projects has proceeded Kraftify is short again. There
will be a close out fee that Loewke Brill will charge. Mr. Kleiman suggest that once we receive a final bill from Loewke Brill we
then bill Kraftify for the balance they will owe us. Mr. Diana asked how much the balance will be and Mr. Kleiman responded
stating that Kraftify owes us $550.00 now and about another $500.00 for close out.

Audit Committee Meeting ended at 12:45pm.



Funds Received

Orange County IDA

July 2020

Total | $ -

Vouchers & Payments
UHY Advisiors June Accounting Retainer $ 337.80
McAllister & Quinn July Retainer $ 5,000.00
Loewke Brill Consulting Site Visits, June Reporting $ 4,855.00
Keven Dowd, Esq June Legal Services $ 8,977.50
Brown & Weinraub July Consulting $ 5,500.00

Total | $ 24,670.30
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June 30, 2020

HVADC activities in Orange County
January — June 2020

Orange County Ag Implementation Committee

Deputy Director Mary Ann Johnson is an original member of this committee whose
charge is to ensure implementation of the Orange County Agriculture and Farmland
Protection Plan. During the committee’s monthly meetings, Mary Ann offers guidance,
insights and HVADC services in coordination with other members of the committee to
address the needs of Orange County farmers. Recent activities have included providing
a scope of services for a dairy feasibility study.

USDA Regional Food System Partnership Grant (RFSPG)

HVADC is a founding member of the Hudson Valley Food Systems Coalition organized
by the Community Foundations of the Hudson Valley. This coalition developed and
submitted for the RFSPG with Cornell Cooperative Extension — Orange as the applicant
for the grant. Mary Ann worked extensively with Maire Ulrich of CCE to prepare the
grant and coordinate the partners. If successfully, HYADC and CCE-Orange will work
together on many aspects of the grant ensuring Orange County farmers and feeding
agencies are represented within the regional effort.

Below is a summary of this implementation grant:

The Hudson Valley has a long history of regional cooperation across private, non-profit, and
government in food production and access. Most recently, Community Foundations of the
Hudson Valley, Dutchess Outreach, and Bread Alone launched the Hudson Valley Food System
Coalition (HVFSC) to build food systems. Over the last year, the participants in the coalition has
grown to include many more partners. To that end, this implementation project solidifies HVFSC
role as the regional guide and will enhance regional connectivity through the partners and
beyond while providing tangible short and long-term assets to producers and food access
agencies.

e Hire HVFSC Coordinator

e Assess production and processing short-falls in the region

e Develop infrastructure project list & funding protects

e Increase availability of storage capacity for producers, processors and food access agencies

The infrastructure gaps of the producers and processors converge with those of the emergency
feeding system. This project will help build that collaborative and infrastructure capacity which
will develop capacity in the regional food system, while robust, lacks elasticity.

HVADC Agricultural Loan Fund

HVADC has been named as a designated lender to help administer a recently established $10
million fund from New York State that will be available to assist local agribusinesses have easier
access to capital. The Agriculture Loan Fund Program is another tool to help provide access to

HVADC is an equal opportunity employer. To file a complaint of discrimination, write: USDA, Director, Office of Civil Rights, 1400 Independence Avenue, S.W., Washington, D.C. 20250-9410,

or call (800) 795-3272 (voice) or (202) 720-6392 (TTD). USDA is an equal opportunity lender, provider and employer.
9



capital for small agribusinesses that otherwise may face limited opportunities, not only supporting the success of
these businesses but also improving the economic outlook for rural and surrounding communities. Eligible borrowers
of program funds include value-added processors, food distribution companies, food aggregators, wineries,
breweries, distilleries, cider producers, farms and Food Hub participants. Projects qualifying for loans primarily
include the purchase of machinery and equipment used in support of the New York State agricultural industry.

HVADC has received an application from a Orange County business as the Covid crisis began. Per the request of the
owner, the application is on hold until the owner as they evaluate the consequences of the pause in operations.

Hemp Processing

As part of the team working on the development of a hemp processing facility led by the Orange County
Accelerator, HVADC has been making connections and referrals with farmers in the region in support of this
on-going effort.

Farm and Food Funding Accelerator (FFFA)

The FFFA is an intensive mentoring and training program for Hudson Valley farmers and food entrepreneurs seeking
to scale their business, gain access to capital, and build sales. Over the course of six to eight months, participants
engage in a series of one-on-one mentoring sessions, group interaction and industry networking events to learn how
to talk to investors, discover new market opportunities, and pitch to potential funders. HVADC is final phase of the
third FFFA class including Orange County business Ardent Homesteader, maker of hand-crafted small batch Cara-Sel
salted caramel sauce. Through this program, which started in November of 2019, owner Kristin Nelson worked on
developing a new product including preparing financial projections, sourcing New York State popcorn and identified
several co-packing opportunities.

FeedHV

FeedHV is a regional food rescue and gleaning network dedicated to meeting the needs of neighbors while mitigating
the impacts of food waste. The concept evolved out of community dialogues with farmers, volunteers, nonprofit
agencies and key stakeholders. Through our web-based and mobile application powered by ChowMatch, FeedHV
links food donors of prepared but unserved food and fresh produce (including farms, restaurants, catering services,
grocery stores, hospitals, universities and more) to nonprofit organizations with food assistance programs (such as
food pantries, soup kitchens and shelters) through the efforts of a network of volunteers who transport, glean and
process donated food. With this technological solution, FeedHV enhances and streamlines the good work of
businesses, agencies, and organizations already doing food recovery work. The network covers Ulster, Orange,
Dutchess, Sullivan, Greene, Columbia and Putnam counties in the Hudson Valley.

FeedHV team members Brianna Merrill and Erica Doyle regularly work with Stiles Najac, the Food Security
Community Liaison CCE Orange County, and due to Covid-19 have worked more intensely than was required. With
feeding agencies throughout the Hudson Valley seeing increases averaging 40-60%, HVADC was able to provide a
regional perspective and to assist in the coordination of donated food to Orange County agencies with partner CCE
Orange. Recent examples of our work are below:

e Brianna joins on a weekly Orange County Agency Check-in call by Stiles where agencies share resources and
help each other to understand best practices to address current challenges. HVADC serves as a network
provider and connector to resources. HVADC provides perspective regarding solutions implemented in other
counties for similar problems.

e Erica has worked with Stiles to facilitate the transportation and redistribution of several large donations in
the past few months. Through FeedHV, Stiles received and transported a donation of 2,200 pounds of apples
from Fishkill Farms in Dutchess County, NY. A portion of the donation went to Dutchess Outreach in
Poughkeepsie, and the remaining went to CCE Orange’s emergency feeding program.

e In May, FeedHV received a large donation of Chobani Yogurt from the National Guard and worked with Stiles
and her team to delivered 1,320 pounds of yogurt to several agencies in the FeedHV network. 10



FeedHV facilitated a donation from the Empanada Nirvana restaurant in Newburgh who hosted a Feed the
Need food giveaway event, of which 5 trays of prepared hot food was donated to a local men’s shelter,
Community Housing Innovations in Newburgh.

FeedHV often receives donations from school districts when the school year ends, and we received a
donation of 1,300 pounds of milk from the Beason School District, which was picked up by volunteers and the
Glean Mobile which were delivered to Community Housing Innovations of Newburg and other agencies in
Orange County.

In May, HVADC also worked with Ermin Siljkovic, Orange County DPW Recycling Coordinator, to a P2l Grant.
HVADC contributed details about how FeedHV's program could support a food waste diversion effort,
including a letter of support for this effort.

The FeedHV team continues to conduct outreach in search of donations, which dropped off significantly
during the NYS Pause. Now that NY State is in Phase 3 of reopening, we plan to revisit existing relationships
with donors in the county and the Hudson Valley at large.
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June 10, 2020

NYS Authorities Budget Office
P.O. Box 2076
Albany, NY 12220-0076
ATTN: Ashley Parslow
RE: Orange County IDA — ABO Review of Dana Distributors and IBM 2018 Projects
Dear Ms. Parslow:
Please accept this letter as the Orange County IDA’s response to the matters raised

in your review of the above referenced 2018 projects.

1. Dana Distributors:

A. Job Creation, Retention and Reporting. We acknowledge that there is
confusion with the numbers of jobs created, retained and reported. Asthe
Project Application states, there were 85 FTEs and 5 PTE’s at the
commencement of the Project. The applicant reported that it would create an
additional 18 FTEs and 12 PTE’s within three years of completion of the project.
In the column for the number of jobs to be retained in the Application, the
applicant added the number of current FTE jobs (85) to the number to be
created (18) to arrive at the 103 FTEs and did the same for the PTEs adding
current (5) to those to be created (12) to derive the retained number (17). The
IDA Board and staff were fully aware of these figures, how they were derived
and had no problem with the numbers contained in the Application.

With respect to PARIS reporting, other than the correct number of FTEs prior to
financial assistance, we rely upon the applicant for the accuracy of this
information. The IDA has no way to independently verify information provided
by applicants. This applicant reported to us that, as of the end of 2018, the
number of FTEs was 114 with 30 of those jobs being created in 2018. The
applicant also reported that 24 FTE jobs were retained, a number that our
employee assigned to compile the employment numbers accepted without
questioning it for accuracy. Internal controls have been modified to correct this
issue going forward.

WHAOONYIDACOM
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B. Resolution, Project and PILOT Agreements. The Board’s Final Resolution states
the total sales tax exemption amount as is required by statute. However, we
are not aware of any statute that requires a mortgage recording tax exemption
estimate to be contained in the Final Resolution. In this particular application,
Dana Distributors was not requesting a mortgage recording tax exemption (nor
was one awarded) but it was included in the Final Resolution as a placeholder
just in case the applicant determined that it would be needed. The inclusion in
the Resolution thus avoids the necessity of a new public hearing and additional
delays for the project construction. Additionally, we note that an estimate for
a mortgage recording tax exemption is included in the Project Agreement as
you correctly pointed out.

We are unclear as to what exactly you are looking for with regard to the PILOT.
As stated above, we are not aware of any statute that requires the IDA Board’s
resolution to include an estimated amount of the PILOT. However, as you point
out, we do include in the Tax Agreement, the terms of the PILOT and the
schedule as to how the PILOT is calculated. We also include a schedule that is
generated in conjunction with the Orange County Office of Real Property
Taxation (which in turn works with the individual Town Assessors) that provides
an estimate of the exemptions to be received. We would note that we do not
grant tax exemptions on the existing property value but merely on the value of
the improvements. Additionally, at the time the PILOT is executed, we do not
have a final assessed valuation for the improvements nor can we know each
individual taxing jurisdiction’s tax rate for any of the given years of the PILOT.

In the many years that we have used the calculation schedule in our PILOTs, we
have had very few issues with the local assessors who seem to prefer this
formulaic approach.

2. International Business Machines (IBM):

A. Job Creation, Retention and Reporting. We acknowledge that there is
confusion with the number of jobs created, retained and reported. The
application clearly states that there would be no new jobs created and 260 FTEs
would be retained. The applicant reported that, as of the end of 2018, the
number of current FTEs was estimated at 275 with 10 FTE construction jobs
created. Unfortunately, the employee who was assigned the task of ensuring
reporting accuracy did not question or inquire of the applicant about the
discrepancy between the application and the 2018 end of the year reporting to
determine the actual number of FTEs at the site, and the figure entered into
PARIS was in error. As stated above, our internal controls have been modified
to correct this issue going forward.
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B. Resolution, Project and PILOT Agreements. We are unclear as to exactly what
you are looking for with regard to the PILOT. We are unaware of any statute
that requires the Resolution to include an estimated amount of the PILOT. As
you indicate, the PILOT was an extension of the existing PILOT and all of the
proper legal proceedings were performed in accordance with the law —we do
not know of any legal requirement that the approval resolution state that it is
an extension of an existing PILOT. The PILOT agreement was coordinated with
the Orange County Office of Real Property Taxation and the local Town
Assessor. The terms of the PILOT did not deviate from the IDA’s Uniform Tax
Exemption Policy (“UTEP”) and therefore procedures for deviation were not
undertaken. Lastly, there was no Project Agreement for this PILOT Extension as
there were no other benefits sought by the applicant and we believe the PILOT

or Tax Agreement posted on our web site meets both the spirit and intent of
the law.

We will consider this matter closed unless we receive a written response to this
letter within ten (10) days of the date of this letter.

%7 Very truly yours,
%"/ W
Mary Ellen Rogulski

irman

Chief Executive Officer
Orange County IDA

4 Crotty Ln, Suite 100. New Windsor, NY 12553 | P:(845) 234-4192 | F:(845)220-2228 | WWV!.OCNYIDA.COM




Orange County Industrial Development Agency — Dana Distributors (33051806A)

This project is for an existing beverage distributor to build a warehouse addition and recycling
facility. Total project costs were estimated to be $7,907,300. The project application states that
there are currently 85 full time and 5 part time jobs, and the project is expected to retain 103 full
time and 17 part time jobs and create an additional 18 full time and 12 part time jobs by the third
year following projects completion.

The IDA board resolution approves the project to receive sales tax, mortgage recording tax and
real property tax exemptions. The resolution states total sales tax exemptions to be $81,250;
however, it does not state the amount of mortgage recording tax and real property tax exemptions
being approved or the estimated amount of payments in lieu of taxes (PILOT) to be made.

The project agreement consists of multiple documents and provides $81,250 in sales tax
exemptions and $26,250 in mortgage recording tax exemptions. The documents include the terms
of the PILOT but do not state the amount of real property tax exemptions or the amount of
estimated PILOT payments. Instead, the agreement only shows how the PILOT is calculated.

A PILOT schedule is also posted on the IDA’s website. But this schedule does not identify the
total amount of real property tax exemptions or the total estimated PILOT payments. Instead, the
schedule reflects the annual PILOT for the improvements only and the respective net property tax
exemptions to be received over the ten-year period, estimated to be $714,834. The schedule
does not reflect the PILOT related to the existing property. Without the real property tax
exemptions we cannot determine the total amount of financial assistance provided to the project.

Transparency

The IDA website was reviewed on November 5, 2019 and all related project documents,
application, resolution and agreements, were posted on the website.

PARIS Data Accuracy - Jobs

The project application states that 85 full time and 5 part time jobs currently exist, the project will
retain 103 full time and 17 part time jobs and create 18 full time and 12 part time jobs. The IDA
reported in its 2018 PARIS Annual Report that the project had 85 full time equivalent (FTEs)
before IDA assistance, 24 FTEs were to be retained, and the company planned to create 30 FTEs
as a result of this project. The IDA did not report the number of jobs to be retained or the jobs to
be created based on the application.



Orange County Industrial Development Agency — International Business Machines (IBM)
2018 (33051506B)

This project is to extend real property tax exemptions to a data processing company to continue
its operations and retain employment. There are no renovations or improvements to be made.
The project application states that the project will retain 260 full time jobs and does not state any
jobs are to be created.

The company has been receiving real property tax exemptions from the IDA under a payment in
lieu of taxes (PILOT) agreement since 1995. The PILOT was originally extended in 2007 to end
in 2017. The new project, in 2018, requested to extend the PILOT through 2028.

The IDA board resolution approves the project to receive real property tax exemptions but does
not include the amount of exemption to be provided or the estimated PILOTs to be made. Further,
the board resolution does not indicate that the project is an extension to an existing PILOT
agreement.

The IDA does not have a uniform project agreement for this project. However, the PILOT
agreement provides real property tax exemptions through 2028, but the amount of the exemptions
is not included in the agreement. The PILOT agreement does include a schedule that shows fixed
PILOTSs are expected to total $5,173,000 over the 10-year period.

The project deviates from the IDA’s UTEP because it stipulates a fixed PILOT amount for each
year, totaling $5.1 million over the 10-year PILOT, rather than being based on a declining
percentage of the real property taxes. Without the real property tax exemptions being identified,
we are unable to determine what the net real property tax benefit would be to project if the UTEP
was followed.

Transparency

The IDA website was reviewed on November 5, 2019 and did not contain the project agreement
but did contain the project application and board resolution.

PARIS Data Accuracy — Jobs

The project application states that the project will retain 260 full time jobs no jobs will be created.
The IDA reported in its 2018 PARIS Annual Report that the project had 275 full time equivalent
(FTEs) before IDA assistance, 275 FTEs were to be retained, and the company planned to create
379 FTEs as a result of this project. The IDA did not report the employment numbers in PARIS
based on the employment numbers in the application.
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June 18, 2020

Via Email

Re: Freedom of Information Request

Orange County Industrial Development Agency Board Minutes

Dear Mr. Bricken:

This letter is in response to your request dated March 10, 2020, made pursuant to the NYS
Freedom of Information Law. As a reminder, | was initially unable to access certain files in cold
storage per our Governor’s Executive Order Number 202.6 in which all non-essential New York
businesses were required to shut down.

Now that our region of New York has entered Phase 2 of re-opening, a thorough search of all
files onsite and in cold storage has been conducted. Additionally, | requested long-serving Board
members to check their files for any pertinent documents they may have retained. | have included
all such files with this letter.

Please be advised that | have been unable to locate other sets of IDA Board minutes that you
requested. Unfortunately, these older records may have been lost when our County Government
Center was closed due to severe flooding several years back which forced the IDA to relocate its
offices to its current location. At this point in time, there are no other searches that | can undertake
to find the missing records and, therefore, | consider this matter closed.

Please be advised you have the right to appeal this determination, in writing, to the attorney
for the OCIDA within 30 days of the date of this email.

All the best,

Melanie Schouten

Chief Operating Officer

Records Access Officer

4 Crotty Lane, Suite 100, New Windsor, NY 12553

0: 845.234.4449
F: 845.220.2228
mschouten@ocnyida.com

mschouten@the-accelerator.com
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ORANGE COUNTY INDUSTRIAL DEVELOPMENT AGENCY
MINUTES

January 18, 2006

A regular meeting of the Orange County Industrial Development Agency was convened in public session on January 18,
2006 at 3:00 P.M. at the County Government Center, Goshen, in Orange County, New York.

The meeting was called to order by the Chairman, John Steinberg, and upon roll being called, the following were

PRESENT: David MacFarland, John Steinberg, Daniel Coleman, Henry Van Leeuwen,
Robert Armistead, Stephen Brescia, John Borland

ABSENT:

ALSQ PRESENT: William Trimble — Administrator Director

Edda Eller, Recording Secretary

Phil Crotty - Attorney

Michael Levensohn — Times Herald-Record

Maureen Halahan, Michael Torelli — Orange County Partnership
Robert Hannan — Orange County Capital Development Corp.
Louis Heimbach — Board member OCCDC

Robert Daly — Orange County Choppers

Opening the meeting, Chairman John Steinberg asked for a motion to approve November 16, 2005 minutes. Henry Van
Leeuwen made a motion to approve minutes and Daniel Coleman seconded motion. Minutes of November 16th
approved by all members present.

Presented were nominations for Orange County Industrial Development Agency’s officers for 2006 as follows:
Chairman — David MacFarland, Vice-Chair — Robert Armistead, Treasurer — Henry Van Leeuwen, Secretary — Stephen
Brescia. John Steinberg made a motion to accept nominations as presented and John Borland seconded motion.
Affirmative votes of all members present resulted in motion carried. John Borland was nominated for second Vice-
Chair, Daniel Coleman for Assistant Treasurer and John Steinberg for Assistant Secretary, Henry Van Leeuwen made a
motion to accept nominations as presented and Robert Armistead seconded motion. Affirmative votes of all members
present resulted in motion carried.

The 2006 budget was presented and reviewed. After some changes John Steinberg made a motion to accept 2006
budget and copies distributed according to law. Motion seconded by Henry Van Leeuwen and affirmative votes of all
members present resulted in motion carried.

Presented was a resolution approving designation of FOIL officials for 2006. John Borland made a motion that William
Trimble be designated the FOIL officer and the IDA Attorney, Philip Crotty be designated the FOIL appeals officer, and
that both be authorized to coordinate with the Orange County Attorney’s office for policy clarification and coordination
when necessary. John Borland made a motion to accept resolution as presented and Robert Armistead seconded motion.
Affirmative votes of all members present resulted in motion carried.

Presented was & resolution approving consideration of proposed Pilot Program. An economic development incentive
available to this IDA under the NYS General Municipal and Real Property Tax laws is a tax abatement program. The
IDA Attorney and Administrative Director are directed to notify all effected taxing jurisdictions, including the Orange
County Executive and Legislature, as required by law, in order to consider the feasibility of an IDA tax abatement
program which will offer to selected business categories a 100% tax abatement for the first year, declining at the rate of
ten percent per year for ten years, as well as implementing for IDA prejects not so selected the standard 485 (b)
exemption at Stewart International Airport. A motion was made by John Steinberg to approve resolution as presented
and seconded by Daniel Coleman. Affirmative votes of all members present resulted in motion carried.

Members were informed that a public hearing on the Airport Properties’ application is in process and with bond counsel.





Recognized was Maureen Halahan of the Orange County Partnership, updating members regarding business
retention/expansion and business attraction activities, Year-to-date there are 2 closed attractions, pending are 16
manufacturing, 2 office, 8 distribution and 5 of tourism destination/service. Also there are 6 expansions pending, one of
them C&S Wholesale grocer in Chester Industrial Park, was approved by the Chester Planning Board and ground
breaking on the 373,547 square foot facility could be as early as June. Members thanked Maureen for the report.

Recognized was Robert Daly, a planner on behalf of the Orange County Choppers, presenting the company’s plans for a
70,000 square foot chopper shop and retail store. Henry Van Leeuwen made a motion to accept the Orange County
Choppers application and authorizing a public hearing to consider it. Stephen Brescia seconded the motion and
affirmative votes of all members present resulted in motion carried.

Presented was a Resolution regarding Orange Regional Medical Center, Amendment of 2002 Documents. Henry Van
Leeuwen made a motion authorizing the negotiation, execution and delivery of the Amendment Documents with respect
to the Orange Regional Medical Center Transaction. Stephen Brescia seconded motion and affirmative votes of all
members present resulted in motion carried.

Presented was a Resolution regarding Elant at Erie Station. The Agency issued its Tax-Exempt Variable Rate Demand
Civic Facility Revenue Bonds (Arden Hill Life Care Center, Inc. Project), Series 2001 A in the original principal
amount of $14,600,000 for the benefit of the Arden Hill Life Care Center, Inc. and its Taxable Variable Rate Demand
Civic Facility Revenue Bonds (Arden Hill Life Care Center, Inc./The Adult Home at Eire Station, Inc, Project), Series
2001B in the original principal amount of $1,630,00 for the benefit of Elant at Erie Station, Inc. dated September 1,
2001. Dated September 1, 2001 the Agency also issued its Taxable Variable Rate Demand Civic Facility Revenue
Bonds (Arden Hill Life Care Center, Inc./Arden Hill Life Care Center at Newburgh, Inc. Project), Series 2001C in the
principal amount of $14,240,000 and collectively with the Series 2001 A and 2001B Bonds for the benefit of Arden Hill
Life Care Center at Newburgh, Inc. In order for the Company to sell, lease or otherwise dispose or develop the facilities
financed with the Series 2001B Bonds, the Company has requested the Holders of the Series 2001B Bonds to redeem
the outstanding Series 2001B Bonds on January 31, 2006. John Steinberg made a motion authorizing the negotiation,
execution and delivery of the Amendment Documents with respect to the Arden Hill Senior Facilities obligated group
transaction. Henry Van Leeuwen seconded motion and affirmative votes of all members present resulted in motion
carried.

Presented was a Resolution regarding Amscan Inc. Refinancing approving the form of a certain mortgage, assignment of
leases and rents, security agreement and financing statement by and from the Orange County Industrial Development
Agency and Amscan Inc. to and for the benefit of General Electric Capital Corporation, as collateral agent for the
lenders and lender counter parties referred to in the second lien mortgage and certain mortgage assignment of leases and
rents, security agreement and financing statemnent (the third lien mortgage, and collectively, the “2005 mortgage”), by
and from the Orange County Industrial Development Agency and Amscan Ing. to and for the benefit of Goldman Sachs
Credit Partners L.P., as collateral agent for the lenders referred to in the third lien mortgage, each with respect to a
certain project undertaken for the benefit of Amscan Inc. Stephen Brescia made a motion seconded by Henry Van
Leeuwen authorizing the execution and delivery of the 2005 mortgage and any related documents. Affirmative votes of
all members present resulted in resolution passed.

Presented was a Resolution approving annual agreement with the Orange County Partnership. John Steinberg made a
motion to renew the contract for 2006 with the Orange County Partnership and to pay the annual sum of $200,000, an
increase of $25,000 over last year as approved by County Executive Edward Diana, and payable in six equal
installments in the amount of $33,333.33 commencing March 15, 2006. John Borland seconded motion and affirmative
votes of all members present resulted in motion carried.

Presented was a contract regarding the 2006 agreement with the County of Orange. The Agency and the County of
Orange have entered into annual contracts for mutual benefit to each other and have agreed to renew their contract for
2006 and pay the sum of $12,000 annually as per agreement to Orange County for William Trimble as the Orange
County Industrial Development Agency’s Administrative Director. John Steinberg made a moetion to accept agreement
as presented and Henry Van Leeuwen seconded motion. Affirmative votes of all members present resulted in motion
carried.

Presented was a resolution authorizing the Administrative Director William Trimble to act for and on behalf of the
Secretary when absent. John Steinberg made a motion seconded by Robert Armistead to appoint William Trimble to act
as Secretary in relation to any and all matter until December 31, 2006 due to the possible absence of the Secretary,
Stephen Brescia or any other elected Secretary and first Assistance Secretary. Affirmative votes of all members present
resulted in motion carried.





.Treasurer’s report for November and December 2005 was presented. Treasurer’s report approved by all members
present as submitted,

Treasurer Henry Van Leeuwen presented the following: Received from Orange County Choppers $5,000 application
fee; voucher and payment to Dickerson & Meany in the amount of $4,199.00 for renewal of Directors & Officers
Liability Policy, voucher and payment to Dickerson & Meany in the amount of $5,297.00 2™ of 4 installments for
commercial package policy, voucher and payment to Orange County Community College in the amount of $237,603.00
year one for business training, voucher and payment to Dickerson & Meany in the amount of $5,298.00 3™ of 4
installments for commercial package policy, voucher and payment to Philip Crotty in the amount of $5,000.00 pass-thru
application fees, voucher and payment to Philip Crotty in the amount of $2,500.00 for preparation of contract with
Orange County Capital Development Fund, voucher and payment to Philip Crotty in the amount of $2,000.00 for legal
work on land acquisition project, voucher and payment to Philip Crotty in the amount of $1,000.00 for preparation of
contracts with Orange County Partnership and Orange County, voucher and payment to Philip Crotty in the amount of
$1,897.00 for retainer November 21, 2005 to January 18, 2006 plus expenses, voucher and payment to Philip Crotty in
the amount of $250.00 for Kingston Manufacturing IRS subpoena with IDA, voucher and payment to Philip Crotty in
the amount of $500.00 for Breonics Litigation, voucher and payment to Mid-Hudson Pattern for Progress in the amount
of $250.00 for annual membership dues. John Borland made a motion seconded by Daniel Coleman to approve
vouchers and payments. Affirmative votes of all members present resulted in motion carried.

John Steinberg made a motion seconded by Henry Van Leeuwen to adjourn to executive session to discuss matters of
personnel matters, financial history and or promotion of particular corporation or agencies; and to discuss proposed
litigation regarding Agency claim for services against an applicant project. Any subsequent action will be taken at
public session.

Daniel Coleman made a motion to end executive session and John Steinberg seconded motion.

Daniel Coleman made a motion that this meeting be duly adjourned the time being 4:50 p.m.

Edda Eller
Recording Secretary





ORANGE COUNTY INDUSTRIAL DEVELOPMENT AGENCY
MINUTES

March 22, 2006

A regular meeting of the Orange County Industrial Development Agency was convened in public session on March 22,
2006 at 3:00 P.M. at the County Government Center, Goshen, in Orange County, New York.

The meeting was called to order by the Chairman, David MacFarland, and upen roll being called, the following were

PRESENT: David MacFarland, John Steinberg, Stephen Brescia, John Borland
ABSENT: Robert Armistead, Henry Van Leeuwen, Daniel Coleman
ALSO PRESENT: William Trimble — Administrator Director

Edda Eller, Recording Secretary

Phil Crotty - Attorney

Michael Levensohn — Times Herald-Record

Maureen Halahan — Orange County Partmership

Robert Hannan — Orange County Capital Development Corp.
Richard O’Beirne, Lee Browning — Airport Properties

Brian Leentjes — The Castle Fun Center

Charlie Schachter — Harris Beach

David Church, Philip Gottwals — Orange County Planning
Donald Green — Orange County Community College

Opening the meeting, Chairman David MacFarland asked for a motion to approve January 18, 2006 minutes. Stephen
Brescia made a motion to approve minutes and John Borland seconded motion. Minutes of January 18th approved by
all members present.

Treasurer’s report for January and February 2006 was presented. Treasurer’s report approved by all members present as
submitted.

In the absence of Treasurer Henry Van Leeuwen, a summary of receivables, voucher and payments {see attached) was
presented by Edda Eller. Stephen Brescia made a motion seconded by John Steinberg to approve vouchers for payment
with the exception of two vouchers placed on hold. Motion approved by all members present.

Donald Green of Orange County Community College updated members on the initial usage of Grant Funding for the
Upgrade and Expansion of the SUNY Orange Center for Business Training & Professional Development as follows:
Initial Business Partnership Development Project — Institute for Health Care Providers $7,000, Business Solutions
Coordinator Position — IDA contribution $38,246, Lab Upgrades — 3 dedicated labs — P/C upgrades (all BTPD staff
members — State of the art software installation (all labs and P/C’s) $19,248, additional dedicated classrooms for BTPD
Department (3) and Upgrade of 2 existing dedicated classrooms $22,000. From a total 2005-2006 allocation of
$237,603 a year to date expenditure is $185,182 leaving a balance of $53,421 of which $22,000 is allocated for Product
and Program Development leaving an available balance of $30,421.

Recognized was Maureen Halahan of the Orange County Partnership, updating members regarding business
retention/expansion and business attraction activities. Year-to-date there are 4 closed attractions, pending are 16
manufacturing, 2 office, 8 distribution and 6 of tourism destination/service. Many site tours have taken place including
Tarkett and 3 new projects in the lease/purchase negotiation stage. Members thanked Maureen for the report.

Members were informed that a public hearing took place for the Orange County Choppers. Everything is in order and
sent to Bond Counsel.

William Trimble met with the County Executive regarding the PILOT Program and will present outcome at the May
Board meeting.

Phil Crotty drafted a second request letter for the acquisition of 400 acres. He is working with ESDC and DOT to make
a deal. A meeting is set for March 31, 2006. Need to arrive at a final agreement or it will be lost.





Members were informed that the final budget agreed on is in order.

Phil Crotty updated members regarding Brecnics. All parties are for a peaceful repossession. The turnover of the
equipment would involve an appraisal as a basis for sale to satisfy the outstanding debt.

Recognized was David Church, Project Manager of the Orange County Agricultural Indusiry, passing out a report on
Economic Trends and Impacts of the Agriculture Industry in Orange County. Philip Gottwals talked about production of
agriculture and for the IDA to see output of agriculture and opportunities for Dairy Farms. They are talking to some
interested companies and will bring them to future IDA meetings.

Presented was a resolution approving annual agreement with Orange County Capital Development Corp. for operating
funds for 2006 in the amount of $150,000. Stephen Brescia made a motion seconded by John Borland to approve
resolution as presented. Affirmative votes of all members present resulted in motion carried.

Presented was a resolution approving $25,000 for operating expenses with Newburgh-Stewart Empire Zone for 2006.
The IDA finds the request consistent with the IDA purpose of encouraging economic development in Orange County.
John Borland made a motion seconded by Stephen Brescia to approve resolution as presented. Affirmative votes of all
members present resulted in motion carried.

Presented was a resolution approving a request of the Orange County Foreign Trade Zone for $25,000 operating
expenses for 2006. John Borland made a motion seconded by John Steinberg to approve request to be used solely for
economic development and international trade in Orange County. Affirmative votes of all members present resulted in
motion carried.

Presented was an Inducement Resolution pertaining to a proposed project for the benefit of Airport Properties 11, LLC.
The Airport Properties II, LLC’s application was accepted by the Agency at their November 16, 2005 meeting for
financial assistance in the approximate amount of $17,000,000 and authorized the Agency to hold a public hearing.
Stephen Brescia made a motion seconded by John Steinberg approving the financial assistance and authorizing the
negotiation and execution and delivery of the sale agreement and related documents. Affirmative votes of all members
present resulted in motion carried.

Presented was an Inducement Resolution accepting the application of Leentjes Amusement Corp. (D/B/A The Castle
Fun Center) describing the forms of financial assistance and authorizing a public hearing. The submitted application
requested the Agency’s assistance with a certain project consisting of the acquisition by the Agency of a leasehold or
other interest in a parcel of land located at 109-115 Brookside Avenue, Chester, Orange County, New York and any
existing improvements consisting principally of two 18-hole mini-golf courses, go-kart track, climbing wall, arcade,
batting cages and related improvements. The construction by the Company on the land of one or more buildings to
accommodate a roller skating rink, laser tag area, 200-seat restaurant, rock climbing area, new indoor arcade and related
improvements. The Company has indicated in the application that the maximum estimate cost of undertaking the Project
will be approximately $3,500,000 and provided financial assistance of the Agency would be a straight lease holding.
Stephen Brescia made a motion seconded by John Borland to accept Resolution as presented. Affirmative votes of all
members present resulted in motion carried.

Chairman, David MacFarland, passed copies of a letter from John D’ Ambrosio of the Orange County Chamber of
Commerce, and asked members to attend a meeting on April 19, 2006 at the SUNY Crange Newburgh campus. A
presentation by Pattern for Progress would be given on the Global Hudson Valley Initiative.

Presented was a resolution authorizing the negotiation, execution and delivery of the amendment documents in
connection with the provision by Orange Regional Medical Center of a substitute liquidity facility. John Steinberg made
a motion seconded by John Borland to accept Resolution as presented. Affirmative votes of all members present
resulted in motion carried.

Presented was a Resolution authorizing a public hearing for Millennium Pipeline Company, LLC Project. The Agency
accepted their application requesting assistance with a certain project consisting of the acquisition by the Agency of fee
title to or other interest in a certain parcel of land located in the Towns of Deerpark, Greenville, Minisink, Tuxedo and
Warwick Orange County, New York and the existing improvements located thereon. The improvements consisting
principally of approximately 32 plus miles of an approximately 182-mile existing natural gas transportation pipeline.
The imprevernents would include new compressor stations and pipelines. Stephen Brescia made a motion seconded by
John Borland to accept Resolution as presented. Affirmative votes of all members present resulted in motion carried.





An engagement letter from Nugent and Haeussler conducting the Agency’s annual audit was accepted and signed.

Presented was a Resolution authorizing a public hearing for Crystal Run Village, Inc. Project. An application was
accepted requesting assistance with refinancing of certain existing taxable indebtedness originally incurred to finance the
costs of construction and equipping of 8 existing 2,000-3,000 square-foot single family homes for the treatment and
habilitation of people with developmental disabilities located in Orange County, New York. Stephen Brescia made a
motion seconded by John Steinberg to accept Resolution as presented. Affirmative votes of all members present
resulted in motion carried.

Recognized was Charlie Schachter of Harris Beach presenting procedures on new State Laws for IDA’s. He handed out
memos to members with changes of structures and reporting requirements. The new “Public Authority Office” will be in
effect April 1, 2006. He urged members to read the requirements for they will be changed. Also there will have to be a
separation of board members and officers and training for new members is available at seminars. A memo with dates
and places was distributed.

Presented was a Resolution authorizing Chairman to sign IDA Attorney engagement letter setting forth a fee schedule as
recommended by the New York State Bar Association. Each member was sent a letter regarding fees. Stephen Brescia
made a motion seconded by John Steinberg authorizing the Chairman to sign an engagement letter regarding fees.
Affirmative votes of all members present resulted in motion carried.

There will be a board vacancy of the IDA as of June 2006. William Trimble asked members to think of a replacement
and give any recommendations and names to him.

Prasented was the IDA’s Administrator Report. Please see attached.

Stephen Brescia made a motion seconded by John Borland to adjourn to executive session to discuss matters of
personnel matters, financial history and or promotion of particular corporation or agencies; and to discuss proposed
litigation regarding Agency claim for services against an applicant project. Any subsequent action will be taken at
public session.

Stephen Brescia made a motion to end executive session and John Borland seconded motion.

Stephen Brescia made a motion that this meeting be duly adjourned the time being 5:10 p.m.

Edda Eller
Recording Secretary





RANGE CO INDUSTRIAL DE PMENT AGENCY
MINUTES
May 17, 2006

A regular meeting of the Orange County Industrial Development Agency was convened in public session on May 17, 2006, at
3:00 P.M. at the County Government Center, Gosher, in Orange County, New York.

The meeting was called to order by the Chairman, David MacFarland, and upon roll being called, the following were

PRESENT: David MacFarland, John Steinberg, Stephen Brescia, John Borland, Robert
Armistead, Henry Van Leeuwen, Daniel Coleman

ABSENT

ALSO PRESENT: William Trimble - Administrator Director

Edda Eller, Recording Secretary

Phil Crotty - Attorney

Brendan Scott — Times Herald-Record

Maureen Halahan -~ Orange County Partnership

Robert Hannan - Orange County Capital Development Corp.
John McCarry, CCD - Orange County

Michael Armiak ~ Millennium Pipeline

Peter Swartz, Matthew Moses - Hiscock & Barclay

Opening the meeting, Chairman David MacFarland asked for a motion to approve March 22, 2006 minutes. Henry Van
Leeuwen made a motion to approve minutes and John Borland seconded motion. Minutes of March 22nd approved by all
members present.

Treasurer’s report for March and April 2006 was presented. RobenArmisteadmadeamoﬁonseoondedbyJohn Steinberg to
approve Treasurer’s report. Treasurer’s report approved by all members present as submitted,

Treasurer Henry Van Leeuwen presented the following: Received from Millennium Pipeline application fee in the amount of
$2,500, received from [BM Corporation application in the amount of $2,500, received from St Luke’s Corawall Hospital
application fee in the amount of $2,500; voucher and payment to Orange County Pannerslz‘lp in the amount of $33,333.33 2™
bi-monthlypaymcnt,voucherandpaymentto}iddamlerintheamountof$l,625.00 for 2°° quarter, voucher and payment to
Philip Crotty in the amount of $1,666.00 for retainer March-May 17, 2006, 2nd voucher and payment to Philip Crotty in the
amount of $2,500.00 for land acquisition project March 10 - May 1, 2006, voucher and payment to Philip Crotty in the amount
of $$3,000.00 for National Express Dispute, voucher and payment to Philip Crotty in the amount of $2,500.00 for [BM pass-
thru application fee, voucher and payment to Philip Crotty in the amount of $2,500.00 for Millennium application fee, voucher
and payment to Philip Crotty in the amount of $2,500.00 for St. Luke’s Cornwall Hospital application fee. Daniel Coleman
made a motion seconded by John Steinberg to approve vouchers for paymeat. Motion approved by all members present.

Recognized was Maureen Halahan of the Orange County Partnership, updating members regarding business
retention/expansion and business attraction activities since her last report in March 2006. For the month of April there were
cight YTD closed attraction and thirty-six pending attraction. Members thanked Maureen for the report and it was decided that
an update every six month would be sufficient.

Robert Hannan of the Orange County Capital Development Corp. presented an update with the Angel Network. Members also
decided that a detailed update every six months would be sufficient.

William Trimble informed members that the Orange County Choppers project is moving along and there is no update at this
morment.

Philip Crotty updated and informed members regardi g Breonics and recommended to a settlement offered by Breonics to
repossess the equipment and settle the debt on that basis.





Presented was a resolution regarding IDA grant payment on behalf of Stewart International Airport. National Express
Corporation has submitted a voucher dated March 17, 2005 for payment in the amount of $53,448.76 for marketing services
and there is confusion over five grants to National Express since 2002, including a cessation of funding in 2005. The IDA
Attorney has examined the matter and prepared a four-page memo dated April 25, 2006, which has been distributed to the
members and the Attorney has concluded that such old voucher pre-dated cessation of IDA funding and should be paid, net
after the expense of resolving the matter. A motion was made by Henry Van Leeuwen seconded by Stephen Brescia to pay
voucher as follows: $50,448.76 to Stewart International Airport by revised voucher to be submitted and $3,000 to the IDA
Attorney for his time in examining and resolving the matter by voucher. Affirmative votes of all members present resulted in
motion carried.

Presented was a resolution authorizing negotiations to acquire 400 acres at Stewart International Airport. The State of New
York has indicated its willingness to transfer 400 acres of land adjacent to Drury Lane and to Stewart International Airport.
The IDA Chairman and members, Orange County Executive, Town of New Windsor, Town of Newburgh have received a
memo dated May 2, 2006 prepared by the IDA Attorney setting forth in preliminary terms the meeting and tentative agreement
among the parties to act jointly to acquire the 400 acres, form a Local Development Corporation, develop the land to shovel-
ready status, pay expenses, lease the land and distribute profits. Robert Armistead made a motion seconded by Henry Van
Lecuwen to accept resolution as presented. Affirmative votes of all members Ppresent resulted in motion carried,

Presented was a Resolution for St. Luke's Cormnwall Hospital authorizing the execution and delivery of an Amendment to
mortgage and security agreement and related document with respect to the St. Luke’s Cornwall Hospital Project. A resolution
adopted on October 22, 2001 authorized the issuance of its $7,015,000 Civic Facility Revenue Bonds and its $19,905,000
Industrial Development Revenue Bonds for the benefit of St. Luke’s Cornwall Hospital by merger of St. Luke's Hospital and
Cornwall Hospital. A motion was made by Henry Van Leeuwen and seconded by Daniel Coleman to accept resolution as
presented. Affirmative votes of all members present resulted in motion carried.

Presented was an agreement to mortgage and security regarding St. Luke’s Cornwall Hospital parking garage easement,
Whereas, Issuer, CompanyandTmsteedeSiIemmodifytheMongagetomcognizeacenaineasemem benefiting such excluded
property pursuant to a Parking Garage Ground and Air Rights Lease Agreement dated as of November 1, 2005. Henry Van
Leeuwen made a motion seconded by Robert Armistead to accept agreement as presented. Affirmative votes of all members
presented resulted in motion carried.

the Project; and execute related documents. HemyVanf..eeuwenmadeamolionseoondedbyRobertArmisteadtoaccept
Resolution as presented. Affirmative votes of all members present resulted in motion carried.

Presented was a Resolution approving Millennium Pipeline Company, LLC’s request for a PILOT abatement set forth in
Exhibit A. Meetings have been held among the County Executive and the involved municipal officials and representatives
from Millennium, and five public hearing have been held in municipalities in Orange County to consider the PILOT request
among other matters. Henry Van Leeuwen made a motion to accept Resolution as presented seconded by Stephen Brescia.
Affirmative votes of all members present resulted in motion carried,

Michael Armiak of Millennium Pipeline Company briefed members on their project upgrading existing pipelines.

Presented was an Inducement Resolution accepting the application of International Business Machines Corporation with

motion carried,

Presented was an Inducement Resolution taking official action towards the issuance of up to $4,000,000 principal amount Civic
Facility Revenue Bonds Series 2006 for the benefit of Crystal Run Village, Inc. for the purpose of financing and refinancing a





portion of the costs associated with a certain project consisting of construction and equipping of 8 existing 2,000-3,000 square-
foot single family homes for the treatment and habilitation of people with developmental disabilities located in Orange County,
New York. Henry Van Lecuwen made a motion seconded by John Borland to accept Inducement Resolution as presented.
Affirmative votes of all members present resulted in motion carried.

Presented was a Bond Resolution for Crystal Run Project authorizing the issuance, execution, sale and delivery of the Issuer’s
Civic Facility Revenue Bonds Series 2006G-1 and G-2 in an aggregate principal amount not to exceed $4,000,000 and the
exccution and delivery of related documents. A motion was made by Robert Armistead and seconded by John Borland to
approve Resolution as presented. Affirmative votes of all members resulted in motion carried.

Presented was a Resolution approving Payment in Lieu of Tax Payment Program, know as “PILOTS” under revised IDA
Uniform Tax Exemption Policy. Whereas, this IDA has the authority under NYS General Municipal Law Article 18-A Section
874 and Real Property Lax Section 412-A to adopt a revised Uniform Tax Exemption Policy that briefly stated will provide a
tax abatement to sought-after businesses starting at zero percent in the first year and increasing at the rate of ten percent for ten
years, excepting land payments and special district charges, as more fully explained in the Policy itself, The County Executive
has expressed his support for the revised Policy, and the County Legislature has expressed its unanimous support for the Policy
by resolution No. 87 of 2006 dated April 7, 2006; and notice has been provided to all affected taxing jurisdictions and
comments have been timely received and considered, and IDA bond counsel has reviewed and approved this resolution, Henry
Van Leeuwen made a motion seconded by John Steinberg to approve Resolution as presented. Affirmative votes of all members
present resulted in motion carried.

Presented was a resolution approving execution of documents for JCK Properties. The IDA bond counsel has requested the
IDA execute certain documents in connection with a certain financing of JCK Properties with Hudson United Bank (TD
Banknorth, N.A. as of June 2006) and IDA counsel is satisfied that execution of the three documents, a Mortgage, Assignment
of Rents, and Environmental Indemnification will not adversely effect the IDA’s security interest. Henry Van Leeawen made a
motion to authorize the Administrative Director to execute the subject documents, and return to bond counsel subject to
payment of applicable fees. John Borland seconded motion and affirmative votes of all members present resulted in motion
carried.

toeneoumgealloompaniesavailingthemselvesofDAbeneﬁtstouselocnlworkforceandpayprevailingwagesontheir
project where possible. Motion seconded by Henry Van Leeywen. Motion passed with five ayes and two nays.

Presented was a Resolution authorizing Chairman to sign IDA Attorney engagement letter setting forth a fee schedule as
recommended by the New York State Bar Association. Each member was sent a letter regarding fees. Robert Armistead made
a motion authorizing Chairman to sign engagement letter commencing January 2007 and subject to approval of Orange County
Attorney. Motion seconded by Stephen Brescia. Affirmative votes of alt members present resulted in motion carried.

Administrative Director, William Trimble reported that activities for the past two months have been extremely positive with
eight full applications and seven preliminary applications out representing approximately $270 million capital investment.

Members decided due to upcoming transactions there will be a meeting scheduled for June 14, 2006. Remaining scheduled
meetings for 2006 are July 20, September 21 and November 16, 2006.

Henry Van Leeuwen made a2 motion that this meeting be duly adjourned the time being 5:10 p.m.

Edda Eller
Recording Secretary





ORANGE COUNTY INDUSTRIAL DEVELOPMENT AGENCY

MINUTES

June 14, 2006

A regular meeting of the Orange County Industrial Development Agency was convened in public session on June 14, 2006 at
3:30 P.M. at the County Government Center, Goshen, in Orange County, New York.

The meeting was called to order by the Chairman, David MacFarland, and upon roll being called, the following were

PRESENT: David MacFarland, John Steinberg, Robert Armistead, Henry Van Leeuwen,
Daniel Coleman

ABSENT: Stephen Brescia, John Borland

ALSO PRESENT: William Trimble — Administrator Director

Phil Crotty - Attorney
John D'Ambrosio — Orange County Chamber of Commerce
Mike Torelli - Orange County Partnership

Project. Based upon the representations made by the Company to the Issuer in the Company’s application and in the EAF, the
Issuer hereby declares itself as “lead agency” under SEQR and finds and determines that the Project involves an “Unlisted
Action” as said term is defined under SEQR. After a discussion, a motion was made by Henry Van Leeuwen and seconded by
Daniel Coleman to accept resolution as presented. Affirmative votes of all members present resulted in motion carried.

Presented was Bond Resolution regarding St. Luke’s Cornwall Hospital authorizing the issuance, execution, sale and delivery
of the issuer’s variable rate Demand Civic Facility Revenue Bonds, Series 2006 in an aggregate principal amount not to exceed
$18,000,000 and the execution and delivery of related documents. St. Luke’s Comnwall Hospital has presented an application to
the Issuer for the purpose of financing, refinancing and reimbursing a portion of the costs associated with a certain project
consisting of construction and equipping of certain renovations, internal additions, upgrades and capital purchases at and to the
Newburgh Campus including the construction of an approximately 3,900 square-foot diagnostic cardiac catheterization
laboratory and related prep/recovery room, nurses station and family waiting area. The renovation of approximately 4,000
square-feet of cafeteria space, renovation of the “7N Nursing Unit” including various capital maintenance projects and upgrades
to floors and bathrooms, the installation into the *3N Nursing Unit” of telemetry beds and the replacement of floors, wall
treatment and plumbing upgrades. Henry Van Leeuwen made a motion seconded by Robert Armistead to accept Bond
Resolution as presented. Affirmative votes of all members presented resulted in motion carried.

Presented was a Preliminary Inducement Resolution for Monroe Free Library Project, accepting the application of Monroe Free
Library with respect to a certain project consisting of the acquisition an approximately 11,000 square-foot lot located at 40
Millpond Parkway in the Village of Monroe, Orange County, New York, the demolition of an existing, approximately 2,233
square-foot building and the construction of an approximately 25,000 square-foot, three-story building to contain the Monroe
Free Library. Henry Van Leeuwen made a motion seconded by Daniel Coleman to authorize a public hearing with respect to
the Project and accept Resolution as presented. Affirmative votes of all members present resulted in motion carried.

Presented was a Resolution accepting application from Orange County Chamber of Commerce and scheduling public hearing.
A motion was made by Robert Armistead to accept application from Orange County Chamber of Commerce for a new
professional office building, improvements and fixtures in the Town of Montgomery, New York, and finds that it is in the
public interest to grant the financial assistance contemplated and directs that a public hearing be held on thirty days’ notice and
directs that any financial assistance by this IDA shall be conditioned upon it receiving a waiver letter from the Town of
Montgomery IDA. Henry Van Leeuwen seconded motion and affirmative votes of all members present resulted in motion
carried,

Robert Armistead made a motion seconded by Henry Van Leeuwen that this meeting be duly adjourned, the time being 4:30
p.m.

Notes taken by William Trimble, Administrative Director
Prepared by Edda Eller, Recording Secretary





ORANGE COUNTY INDUSTRIAL DEVELOPMENT AGENCY

MINUTES

July 19, 2006

A regular meeting of the Orange County Industrial Development Agency was convened in public session on July 19, 2006 at
3:00 P.M. at the County Government Center, Goshen, in Orange County, New York.

The meeting was called to order by the Chairman, David MacFarland, and upon roll being called, the following were

PRESENT: David MacFarland, John Steinberg, Stephen Brescia, Robert Armistead, Henry
VanlLeeuwen

ABSENT: Daniel Coleman

ALSO PRESENT: William Trimble — Administrator Director

Edda Eller, Recording Secretary

Phil Crotty - Attomney

Maureen Halahan — Orange County Partnership

John D’ Ambrosio -~ Orange County Chamber of Commerce
Thomas Weddell — Vanacore, DeBenedictus, DiGivanni el el
Jacob S. Tawil, P.E. - City of Middletown

Jay F. Jason - Jason, Nesson & Swift, L.L.P.

Justin L. Cole — Attorney at Law

Patrick Sherry — Fine Spirit Imports, Inc,

Opening the meeting, Chairman David MacFarland asked for a motion to approve May 17, 2006 minutes. Henry Van Leeuwen
made a motion to approve minutes and Stephen Brescia seconded motion. Minutes of May 17" approved by all members
present. Robert Armistead made a motion seconded by Stephen Brescia to approve Minutes of June 14, 2006. Members
present approved Minutes of June 14®,

Treasurer’s report for May and June 2006 was presented. John Steinberg made a motion seconded by Stephen Brescia to
approve Treasurer’s report. Treasurer’s report approved by all members present as submitted.

Treasurer Henry Van Leeuwen presented the following Receivables: Monroe Free Library application fee $5,000, Orange
County Chamber application fee $5,000, Blaser Swiss Lube pro-rata insurance 289.00, BHK America pro-rata insurance
$1,410.00, St. Luke’s Cornwall Hospital pro-rata insurance $2,383.00, Crystal Run Village administrative fee $29,850.00,
WHY Associates pro-rata insurance $2,799.00, St. Luke’s Cornwall Hospital administrative fee $89.825, F.W. Webb Company
application fee $5,000, Milwood Place LLC application fee $5,000, St. Luke’s Cornwall Hospital pass-thru legal fees $8,000,
Orange Regional Medical Center pro-rata insurance $2,433.00. Presented were the following vouchers and payments: Pass-
thru application fees to Harris Beach, PLLC $2,500 for Monroe Library, $2,500 for IBM project, $2,500 for St. Luke's
Cornwall Hospital, $2,500 for The Castle project, $2,500 for F.W. Webb Company, $2,500 for Orange County Chamber,
application pass-thru fees to Philip Crotty $2,500 for Orange County Chamber of Commerce, $2,500 for Monroe Free Library,
legal pass-thru fees to Philip Crotty $8,000 for St. Luke's Comwall Hospital, $8,000 for Crystal Run Village, Philip Crotty
$1,666.00 for retainer May 18 - July 19, 2006, Drake, Loeb, Heller, Kennedy et el $1,577.01 for Orange County IDA vs.
Breonics 12/30/05 -3/31/06, Orange County Partnership $33,333.33 for 4™ bi-monthly payment, Orange County Capital
Development Corp. $50,000 2 of 3 payments, SWF Airport Acquisition $50,448.76 for marketing Independence Airlines.
Robert Armistead made a motion seconded by Stephen Brescia to approve vouchers for payment. Motion approved by all
members present.

Recognized was Maureen Halahan of the Orange County Partnership, updating members regarding business
retention/expansion and business attraction activities since her last report in May 2006. For the month of June there were
eleven YTD closed attraction and thirty-seven pending attraction Projects. Members thanked Maureen for the report.

Presented was an updated report from Stewart International Airport NEG. They are working out details of a contract that would
have Skybus begin service in the 1* quarter of '07. They plan to start with 4 flights from Columbus, Ohio per day. They have
an offer on the table and are waiting to hear from JetBlue, AirTran, Express Jet and CQ Air. In June Chuck Scliga and Tanya
Vanasse attended the 2006 JumpStart conference where they met with over 20 airlines, and had formal sessions with Northwest,
Delta, American Eagle, Republic, United, AirTran and SkyKing. Allegiant Air continues to be optimistic about expanding





service to Florida. Starting in November, they have committed to adding three more flights per week to Orlando. They are
offered $35,000 in advertising if they start low-cost service to a new Florida destination. The following projects are currently
underway to help attract new carriers: The Drury Lane project creating an entrance to the Airport off of Interstate 84 is moving
forward, the terminal renovations are on schedule, the lobby has been opened up, and more counters added, the second TSA
lane is open and able to process twice the number of passengers. This progress report from Tanya Vanasse was included in
packet for the July 19" meeting mailed out to all IDA members.

Presented was a memorandum to Honorable Leigh Benton, Chairman of the Education and Economic Development Commirtee
from Antoinette Reed, Legislative Counsel regarding whether the Orange County Industrial Development Agency could
mandate applicants participating it its tax benefit program to use local labor and pay prevailing wages during the construction
phase of their project. The response was no. The orange County Industrial Development Agency is without statutory authority
and may be in violation of the Commerce Clause of the U.S. Constitution if it would adopt a policy mandating private
developers using IDA benetits on private works projects to use local labor and pay prevailing wages.

Presented was a letter from Assemblywoman Aileen M. Gunther thanking Philip Crotty for his letter of opposition of the
legislation amending General Municipal Law-Article 18A.

Presented was a letter from Richard O’Beime of Construction Contractors Association regarding reservation of 10 acres for the
Orange County IDA. Henry Van Leeuwen suggested waiting until the IDA gets the property and then having discussions and
making a decision.

John Borland, Orange County IDA Second Vice Chairman’s resignation was accepted and a decision to fill the vacancy will be
made by the Legislature.

Presented was a copy of Justice Slobod’s decision granting Orange County IDA’s motion for summary judgment with a letter
from Carter, Conboy, Case, Blackmore, Maloney 7 Laird, P.C., Attomeys at Law, regarding the G.E. Lawsuit. The IDA is held
harmless in future and there no longer is a lawsuit.

Presented was a resolution accepting the revised application of International Business Machines Corporation with respect to a
certain project and authorizing an additional public hearing with respect to the project and describing the forms of financial
assistance being contemplated by the Agency. Stephen Brescia made 2 motion seconded by Henry Van Leeuwen to accept
Resolution as presented. Affirmative votes of all members present resulted in motion carried.

Presented was a Resolution authorizing Orange County IDA to provide financial assistance to the Orange County Chamber of
Commerce, a/k/a River to River Holding Corp. to construct its corporate headquarters building in the Town of Montgomery. A
proper application was submitted to the Orange County IDA for that purpose and a public hearing was held according to law
and no objection was raised to the application. Robert Armistead made a motion to accept Resolution as presented. John
Steinberg seconded motion and affirmative votes of all members present resulted in motion carried.

Presented was a Resolution accepting the application of F.W. Webb Company with respect to a certain project to be located on
Corporate Boulevard in the Town of Newburgh, Orange County, New York, describing the forms of financial assistance being
contemplated by the Orange County IDA and authorizing a public hearing with respect to such project. Henry Van Leeuwen
made a2 motion seconded by Stephen Brescia to accept Resolution as presented. Affirmative votes of all members present
resulted in motion carried.

Presented was a Resolution accepting the application of Clancy’s Volcanic Snacks [ntenational Corporation with respect to a
certain project to be located at the Wakefern Distribution Center, 260 Ballard Road, Town of Wallkill, Orange County, New
York, describing the forms of financial assistance being contemplated by the Orange County IDA and authorizing a public
hearing to such project. Robert Armistead made a motion and Henry Van Leeuwen seconded motion to accept Resolution as
presented. Affirmative votes of all members present resulted in motion carried.

Presented was a resolution accepting the application of Air-Car-Go Realty, LLC with respect to a certain project to be located
on Cargo Road in the Town of Newburgh, Orange County, New York, describing the forms of financial assistance being
contemplated by the Orange County IDA and authorizing a public hearing with respect to such project. Stephen Brescia made a
motion seconded by Henry Van Leeuwen to accept Resolution as presented. Affirmative votes of all members present resulted
in motion carried.

Presented was a Resolution accepting the application of Milwood Place, LLC with respect to a certain project to be located on
North Drive in the Town of Woodbury, Orange County, New York, describing the forms of financial assistance being

contemplated by the Orange County IDA and authorizing a public hearing with respect to such project. The project consisting
of the construction of an approximately 80,000 square-foot Hampton Inn hotel facility with 136 units. Stephen Brescia made a





motion to accept Resolution with an amendment making it a tourism designation. Henry Van Leeuwen seconded motion and
affirmative votes of all members present resulted in motion carried.

Presented was a Resolution approving Airport Properties II as “Tourism Related” facility. Airport Properties II has submitted
an application for financial assistance to this DA for a hotel/mote] at Stewart Intemational Airport. Henry Van Leeuwen made
a motion to accept Resolution designating Airport Properties II a “tourism-related” facility for purposes of the IDA’s PILOT
program, and that any further public hearing to consider a tax abatement in that regard shall be scheduled. Stephen Brescia
seconded motion and affirmative votes of 4 ayes and 1 abstain, motion carried.

Presented was a Resolution authorizing an additional public hearing with respect to the Airport Properties II project and the
negotiation, execution and delivery of a deed or lease agreement, sale or leaseback agreement and related documents. John
Steinberg made a motion seconded by Stephen Brescia to accept Resolution as presented. Affirmative votes of all members
present resulted in motion carried.

Presented was a Resolution for Millennium Pipeline Company, LLC Project, authorizing the Orange County Industrial
Development Agency to execute the Lease Agreement, Leaseback Agreement, Payment-in-Lieu-of-Tax Agreement, Mortgage
and related documents in certain parcels of land located in the Towns of Deerpark, Greenville, Minisink, Tuxedo and Warwick
Orange County, New York and the existing improvements located thereon. The improvements consisting principally of
approximately 32 plus miles of an approximately 182-mile existing natural gas transportation pipeline. The improvements
would include new compressor stations and pipelines. Henry Van Leeuwen made a motion seconded by Robert Armistead to
accept Resolution as presented. Affirmative votes of all members present resulted in motion carried.

Presented was a Resolution approving easement and joint use agreement for Elant a/k/a Lifestyle Concepts LLC. The attomey
for Lifestyle Concepts LLC request an easement over an IDA-owned parcel identified as tax parcel 128-1-1.1 for the purpose of
providing ingress and egress over the IDA parcel to an adjacent parcel owned by Lifestyle Concepts LLC identified as tax
parcel 12801-2.2. Robert Armistead made a motion seconded by Henry Van Leeuwen to accept Resolution as presented
subject to paying their pro-rata insurance of $1,043.00 owed to the Orange County IDA. Affirmative votes of all members
present resulted in motion carried.

Presented was the audited financial report for the year 2005. Henry Van Leeuwen made a motion seconded by Robert
Armistead to accept financial report as presented. Affirmative votes of all members present resulted in motion carried.

Administrative Director, William Trimble, provided members with a copy his administrative report up to July 19® meeting.
{Copy attached)

Henry Van Leeuwen suggested that the Orange County IDA give a portion of the IDA’s money to Orange County Relief for
businesses.

Henry Van Leeuwen made a motion that this meeting be duly adjourned the time being 4:50 p.m.

Edda Eller
Recording Secretary





ORANGE COUNTY INDUSTRIAL DEVELOPMENT AGENCY

MINUTES

September 20, 2006

A regular meeting of the Orange County Industrial Development Agency was convened in public session on September 20,
2006 at 3:00 P.M. at the County Government Center, Goshen, in Orange County, New York.

The meeting was called to order by the Chairman, David MacFarland, and upon roll being called, the following were

PRESENT: David MacFarland, John Steinberg, Stephen Brescia, Robert Armistead, Henry
Van Leeuwen, James Petro

ABSENT: Daniel Coleman

ALSQO PRESENT: William Trimble — Administrator Director

Edda Eller, Recording Secretary

Phil Crotty - Attomey

Maureen Halahan , Michael Torelli — Orange County Partnership
Jay F. Jason - Jason, Nesson & Swift, L.L.P.

Lee Browning — for Airport Properties

Richard O’'Beirne - for Airport Properties

Michael Levensohn, Tim Logan — Times Herald-Record

Opening the meeting, Chairman David MacFarland asked for a motion to appoint James Petro, Jr. to Second Vice Chairman
position, filling a vacancy of same. Stephen Brescia made a motion seconded by Henry Van Leeuwen to appoint James Petro
Jr. to fill vacant position. Affirmative votes of all members present resulted in motion carried.

¥

Chairman David MacFarland asked for a motion to approve July 19, 2006 minutes. Henry Van Leeuwen made a motion to
approve minutes and Robert Armistead seconded motion. Minutes of July 29th approved by all members present.

Treasurer’s report for July and August 2006 was presented. John Steinberg made a motion seconded by Robert Armistead to
approve Treasurer’s report. Treasurer’s report approved by all members present as submitted.

Treasurer Henry Van Leeuwen presented the following Receivables: IBM Fees of $814,715.19 deposited into Community
Bank of Sullivan CD, Clancy’s Volcanic Snacks $5,000 application fee, Air-Car-Go $5,000 application fee, The Castle $30,610
administrative fee and $8,000 pass-thru legal fees, Tuxedo Place LLP $1,043 pro-rata insurance, Amscan $16,170 pro-rata
insurance, Highland Falls Preservation, LP $5,000 application fee, River to River Holding (Orange County Chamber) $27,000
administrative fee and $8,000 pass-thru legal fees, Times Herald-Record $7.50 copies of minutes foil request. Presented were
the following vouchers for payment: Pass-thru application fees to Harris Beach, PLLC $2,500 for Air-Car-Go, $2,500 for
Milwood Place LLC, $2,500 for Clancy’s Volcanic Snacks, pass-thru application to Philip Crotty $2,500 for Air-Car-Go,
$2,500 for Milwood Place LLC, $2,500 for Clancy’s Volcanic Snacks, $2,500 for R.W. Webb, pass-thru legal fees of $8,000
for Castle Fun Park, $8,000 for Orange County Chamber, Philip Crotty retainer July 19 - September 20 $1,666, Orange County
Partnership 4" bi-monthly $33,333.34, HDR consulting services for Drury Lane Project $3,388, Nugent & Haeussler $10,000
for annual audit 12/31/05, Edda Eller 3" quarter $1,625 and NYS Insurance Fund $401.38 for Workers Compensation. John
Steinberg made a motion seconded by Robert Armistead to approve vouchers for payment. Motion approved by all members
present.

In the absence of an Orange County Community College representative, IDA members received a written updated report to file.

Henry Van Leeuwen suggested to table for the time being the Drury Lane Project update. Planned is a meeting with a State
representative. SPARK had a meeting and wants the land.

William Trimble discussed various articles received from EDC Advance/NY regarding IDA reforms. NYSEDC is stepping up
efforts to win permanent ‘civic facility” authority, comptroiler offers ideas on IDA reforms and training for board members of
public authorities.

Presented was information and update regarding the Orange Regional Medical Center’s of rental prepayment and bond
redemption. The Hospital is required to make rental payment pursuant to Section 5.3(a) of the Lease Agreement. Pursuant to





Section 5.5 of the Lease Agreement, the Hospital at any time may pay moneys to the Trustee for deposit in the applicable Bond
Fund under the Indenture (a) as a partial or complete prepayment of the amount to become due pursuant to Section 5.3(a) of the
Lease Agreement, or (b) to be used for the redemption of bonds as provided in Section 2.05 of the Indenture. Pursuant to
Section 5.5 of the Lease Agreement, the Hospital is to notify the Issuer and the Trustee in writing of any such payment.

Philip Crotty updated members regarding Breonics. Attorney Richard Drake has been in personal contact with Ernie Green,
President of Breonics. Breonics is offering the equipment in satisfaction of the IDA debt. Since there are no personal
guarantees and the company is out of business there are no other viable options. The task is coordinating the transfer and/or
sale of the equipment... David MacFarland recommended contacting Richard Drake to get appraisal on equipment to what
steps should be taken.

Presented was an update of Milwood Place, LLC with respect to a certain project to be located on North Drive in the Town of
Woodbury, Orange County, New York. A public hearing with respect to such project is scheduled and should have the update
for members at the next meeting,.

An updated report from Stewart International Airport was presented to members of the IDA.

IDA members scheduled a meeting for October 5, 2006 at 3:00 p.m. for a work session to discuss, revise and/or approve By-
Laws.

Presented for discussion was a letter from Town of New Windsor Supervisor George A. Green stating his approval of the
proposed Hilton Homewood Suites a Stewart Airport to designate the same as a tourism designation. Robert Armistead
excused himself and left the meeting at this time because of conflict of interest. Philip Crotty noted that a public hearing was
held on August 23, 2006. After a discussion a final Resolution was presented authorizing the execution and delivery of the
Lease Agreement, Leaseback Agreement, Payment-In-Lieu-Of-Tax-Agreement and if necessary a mortgage and related
document with respect to the Airport Properties II, LLC Project. Stephen Brescia made a motion seconded by Henry Van
Leeuwen to approve Resolution as presented. Affirmative votes of all members present with one abstain, motion carried.

Presented was a Resolution accepting the application of Highland Falls Preservation LP with respect to a project located at the
40 West Point Highway, in the Village of Highland Falls, Orange County, New York for financial assistance and authorizing a
public hearing to such project. Henry Van Leeuwen made a motion seconded by James Petro to approve Resolution as
presented. Affirmative votes of all members present resuiting in motion carried.

Presented was Resolution approving contingency funding relative to 400 acres at Stewart Properties. The Orange County IDA
and the County of Orange and three municipalities are pursuing the acquisition of 400 acres, more or less, from New York
State. In order for the IDA to conduct due diligence it is essential to acquire a full appraisal on behalf of this Agency (35,000),
and a wetlands delineation and report on the Indian Bat ($20-25,000), as based on an e-mail from an engineering firm. John
Steinberg made a motion to authorize the amount of $35,000 to be expended for an appraisal if such expenditure is necessary
and appropriate for ongoing negotiations regarding the land acquisition with New York State officials. James Petro seconded
motion and affirmative votes of all members present resulted in motion carried.

Administrative Director, William Trimble, provided members with an update, reporting that fees have been collected from
projects that went to closing and he will attend a Seminar on November 1* being held by the Office of Business Assistance
which will include information regarding the IDA. The IDA’s Bond Counsel will be attending and speaking.

It was decided to send out an RFP to conduct the annual audit for the IDA.

Stephen Brescia made a motion to reserve a table for Pattern for Progress’ annual membership dinner on November 2, 2006.
Henry Van Leeuwen seconded motion and affirmative votes of all members present resulted in motion carried.

John Steinberg made a motion to reserve a table at the Orange County Partnership’s annual dinner on December 5, 2006.
Henry Van Leeuwen seconded motion and affirmative votes of all members resulted in motion carried.

James Petro made a motion that this meeting be duly adjourned the time being 4:05 p.m.

Edda Eller
Recording Secretary
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A regular meeting of the Orange County Industriag!velopment Agency was convened in public session on November 15, 2006 at
3:00 P.M. at the County Government Center, Goshen, in Orange County, New York.
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The meeting was called to order by the Chairman, David MacFarland, and upon roll being called, the following were

PRESENT: David MacFarland, John Steinberg, Stephen Brescia, Robert Armistead, Henry Van
Leeuwen, James Petro

ABSENT: Daniel Coleman

ALSO PRESENT: William Trimble - Administrator Director

Edda Eller, Recording Secretary

Phil Crotty - Attorney

Maureen Halahan — Orange County Partnership
Chuck Seliga — Stewart International Airport
Diane Newlander, Sandra Kissam - SPARK
William Lahey - Orange County Legislature
Michael Levensohn — Times Herald-Record

Ed Diana — Orange County Executive

Chairman David MacFarland asked for a motion to approve September 20, 2006 minutes. Phil Crotty pointed out before approval
some corrections need to be made, including page one 6™ paragraph last sentence reading SPARK had a meeting and wants the
land should be eliminated. Also on page two 3" paragraph last sentence should read as follows: A public hearing with respect to
such project was held August 28, 2006 and the IDA will make a decision on project at their next meeting, Also 5% paragraph
should read as follows: IDA members scheduled a meeting for October 5, 2006 which was rescheduled for October 11, 2006 at
3:00 p.m. for a work session to discuss, revise and/or approve By-Laws. Also 5% paragraph last sentence should read as follows:
Affirmative votes of all members present with one abstain from Robert Armistead. Robert Armistead made a motion to approve
minutes as amended and Henry Van Lecuwen seconded motion. Minutes of September 20 as amended approved by all members
present.

Treasurer’s report for September and October 2006 was presented. Treasurer’s report approved by all members present as
submitted.

Treasurer Henry Van Leeuwen presented the following Receivables: Burke, Miele & Golden LLP $9.50 for FOIL request copies
of minutes regarding Milwood, Travelers Property Casualty refund $1,190.00. The following vouchers and payments were
presented: Harris Beach pass-thru application fee for Highland Falls Preservation in the amount of $2,500, Philip Crotty pass-thru
application fee for Highland Falls Preservation in the amount of $2,500, Philip Crotty retainer Sept. 20 - November 15, 2006 in the
amount of $1,682.22, Orange County Partnership 5" and 6® bi-monthly payment in the amount of $33,333.34 and $33,333.33,
Orange County Partnership annual dinner reservation for $1,210.00, Pattern for Progress annual dinner reservation for $1,250.00,
Edda Eller 4% quarter in the amount of $1,625.00, Times Herald-Record for advertising in the amount of 3$437.00, Dickerson &
Meany 1% installment for commercial package in the amount of $4,954.04 and 2™ installment for $4,954.00, Orange County
Capital Development Corp 3 of 3 payments in the amount of $50,000, American Images Publishing for advertising in the O.C.
Economic Resource Guide in the amount of 1,250.00. James Petro made a motion to approve vouchers and payments as submitted.
Stephen Brescia seconded motion and affirmative votes of all members present resulted in motion carried.

Maureen Halahan of the Orange County Partnership said she would update members at the January meeting. Members will hear
full presentation at their annual dinner.

Chuck Seliga is pleased to report that they have successfully recruited AirTran to Stewart and will be starting with five flights per
day flying 717 with 117 seats. They will fly two flights to Atlanta and one flight to Ft. Lauderdale, Tampa Ban and Orlando. They
also convinced Allegiant Air to add additional service, three flights weekly to Clear Water St. Pete. In total they have committed
$337,000 in marketing and $400,000 of fee waived in-kind services.





Phil Crotty updated members on Breonics. ‘The equipment Breonics is offering in satisfaction of the IDA debt is large and

" complex. Emie Green claims there are potential buyers. To do an appraisal will be difficult. Green mentioned there is a group
operating out of Stewart airport that may have some interest in some of the equipment, if not, Dave MacFarland suggested to let it
g0 but keep on agenda until January.

Presented was IDA 2007 meeting dates, starting January with the 3 Wednesday of every other month. James Petro suggested
revising scheduled meetings to every month and canceling if not needed.

Presented was a Resolution approving grant of $200,000 to Stewart International Airport for the benefit of Jet Blue. Jet Blue’s
arrival is a major economic development for Orange County by creating well-paying aviation jobs and is consistent with the IDA
objective of expanding economic development in Orange County. A motion was made by Stephen Brescia and seconded by Henry
Van Leeuwen to approve a grant to SWF in the amount of $200,000 for marketing, promotion, and advertising for the benefit of Jet
Blue at Stewart International Airport. Affirmative votes of all members present resulted in resolution passed.

Presented was a Final Resolution for Milwood Place LLC Project. Whereas, Milwood Place, LLC has submitted an application to
the Agency requesting assistance with a certain project consisting of the acquisition by the Agency of a leasehold or other interest
in an approximately 16-acre parcel of land located at 25 North Drive in the Town of Woodbury, Orange County, New York. The
construction by the Company on the land of an approximately three story, 80,000 square-foot Hampton Inn hotel facility containing
136 rooms and the acquisition of and installation in and around the Improvements by the Company of machinery, equipment,
furniture, fixtures and other items of tangible personal property.. Henry Van Leeuwen made a motion seconded by James Petro to
provide financial assistance to the Company in the form of Sales and Use Tax Exemption for purchases and rentals related to the
acquisition, construction and equipping of the project and a Mortgage Recording Tax Exemption for financing related to the
project and execute related docurnents. Affirmative votes of all members present resulted in Resolution passed.

Presented were the Agency’s By-Laws. After some discussions it was recommended to table revision on Article II Section 1 at this
time. It was suggested to delete Treasurer and first Chairman in original of Article IT Section 1 including in length of terms and
age. Henry Van Leeuwen made a motion seconded by James Petro to accept By-Laws as presented with the exception of Article IT
Section 1. Affirmative votes of all members present resulted in motion carried,

Presented was a Resolution acquiring 400 acres on Drury Lane. Ed Diana feels it excessive to pay for the property 4.7 million and
to keep exploring other possibilities. James Petro made a motion seconded by Henry Van Leeuwen to acquire the 400 acres.
Upon roll call there were six Nays. Motien failed.

Presented was a Resolution from the Orange County Historical Society requesting an IDA grant in the amount of $50,000 -
$100,000. The Orange County Executive advised the IDA that monies for this is already in the County general budget and is
opposed for the IDA to give a grant. The IDA’s mission is to create jobs. James Petro made a motion to grant the request. Henry
Van Leeuwen seconded motion. Upon roll call of all members present, motion failed with one aye and four nays.

Presented was a Resolution for the Orange County Firefighter’s Museum requesting an additional grant of $175,000 from the IDA.
The County Executive is opposing this request and noted that they already have received from the Orange County’s general budget
$175,000 and $175,000 from the IDA at a previous request. James Petro made a motion seconded by Robert Armistead to grant
the request to the Museum. Upon roll call of all members present, motion failed with five nays.

Administrative Director, William Trimble, provided members with an update, reporting that there was a seminar on November 1*.
To enhance the Empire Zone and Foreign Trade Zone they are creating a web site and also for the IDA. Maureen Halahan stated
they already created a web site for the IDA and did not know not to duplicate the same. He also informed members a special
meeting might be scheduled for December. He will let members know if necessary.

Henry Van Leeuwen made a motion seconded by John Steinberg to adjourn to executive session to discuss matters of land
acquisition. Any subsequent action will be taken at public session.

Robert Armistead made a motion seconded by James Petro to end executive session.
John Steinberg made a motion that this meeting be duly adjourned the time being 5:15 p.m.

Edda Eller
Recording Secretary





ORANGE COUNTY INDUSTRIAL DEVELOPMENT AGENCY

MINUTES

December 20, 2006

A regular meeting of the Orange County Industrial Development Agency was convened in public session on December 20,
2006 at 3:00 P.M. at the County Government Center, Goshen, in Orange County, New York.

The meeting was called to order by the Chairman, David MacFarland, and upon roll being called, the following were

PRESENT: David MacFarland, John Steinberg, Stephen Brescia, Robert Armistead, Henry
Van Leeuwen, James Petro, Daniel Coleman

ABSENT:

ALSO PRESENT: William Trimble — Administrator Director

Edda Eller, Recording Secretary

Phil Crotty - Attorney

William Lahey — Orange County Legislature

Michael Levensohn — Times Herald-Record

Maureen Halahan — Orange County Partnership

Robert Hannan - Orange County Capital Development Corp.
Henry Kroll — Orange County Choppers

John McCarey — Real Property

Chairman David MacFarland asked for a motion to approve November 15, 2006 minutes. Henry Van Leeuwen made a
motion to approve minutes as presented and Stephen Brescia seconded motion. Minutes approved by all members present.

Treasurer’s report for November 2006 was presented. Treasurer’s report approved by all members present as submitied.

Treasurer Henry Van Lecuwen presented the following: Received from Coach USA application fee of $5,000.00, voucher and
payment to Philip Crotty in the amount of $2,500 pass-thru application fee for Coach USA, voucher and payment to Harris
Beach LLP in the amount of $2,500 pass-thru application fee for Coach USA, voucher and payment to Times Herald-Record
in the amount of $42.34 for RFP Audit ad, voucher and payment to Dickerson & Meany in the amount of $3,800 for Directors
& Officers Liability insurance, voucher and payment to Orange County Capital Development Corp. in the amount of $5,000
for administrative fee per agreement, voucher and payment to Harris Beach in the amount of $4,000 for Bi-Laws Review,
Draft etc., voucher and payment to Harris Beach in the amount of $5,000 for 400 acres project, voucher and payment to
Orange County Community College in the amount of $159,742 2™ year per agreement for training and development. James
Petro made a motion to approve vouchers and paymenis as submitted. John Steinberg seconded motion and affirmative votes
of all members present resulted in motion carried.

Recognized was Robert Hannan updating members on the progress and success of the Orange County Capital Development
Corp. He noted that the Capital Development Corp. was created by the Orange County Partnership and the IDA and began
operations in October 2003 with specific mission to provide entrepreneurs interested in starting or expanding a business in
Orange County, New York with access to equity or dept funding which would allow them to begin operations. The original
business model was based on reviewing business plans to insure completeness and passing them off to institutional VCs. for
funding. During 2004 17 business plans were reviewed. Four were deemed snitable for presentation to VCs. They were
successful in matching their first entrepreneur with funding in May of 2004, securing a line of credit of $2M for AVT, Inc.
with the Lighthouse Group. This was a debt deal and none of the proposals was considered by VCs. Discussions with Vs
determined that they had little interest in funding start up or early revenue companies. The Orange County Capital
Development Corp. Board discussed alternative business models and determined that in order to achieve the goal it would be
necessary to establish a grass roots group of individuals, and Angel Network, to fund local start up companies. In 2005 they
began recruiting individuals for membership in the Orange County Angel Network and in March conducted its first dinner
meeting with 14 Angels agreeing to participate. During 2005 they reviewed 36 business plans. Ten were deemed credible
enough to pursue and four made formal presentation to the Angel Network. In 2005 funding in the amount of $350,000 was
provided by the Angel Network to NavAgility LLC., our first equity funding event. During 2005 the Capital Development
Corp. and its Angel Network conducted four dinner meetings featuring one entreprencur at each dinner. In November 2005
OCCDC and the IDA agreed to form a Limited Partnership to create a fund in the amount of $500,000 which would be





managed by OCCDC and utilized to leverage up investments made by members of the Angel Network. During 2006
membership in the Angel Network increased to 25 and OCCDC reviewed 55 business plans. Ten were considered good
enough to present to the Investors. During 2006 NavAgility received a second round of Angel investment of $150,000
making a total of $525,000. New Hampton Technologies, LLC also benefited from Angel funding in the amount of $400,000
and the Fund has invested an additional $100,000 making a total of $500,000. This would represent the first utilization of
the funding provided by the IDA. New Hampton Technologies has opened an office in the City of Middletown, has 5
employees and is producing product which is selling on a national basis. Another company, Polar Industries was introduced
to the New Jobs for New York organization and they coordinated their presentation to a group if institutional investors at a
New Jobs for New York event in NYC. As a result Polar received funding in the form of convertible debt in the amount of
$500,000. Polar has established an office in New Windsor with 3 employees and continues to promote their business
nationally. They expect to invest another $200,000 to $300,000 of the Limited Partnership funds in the next year which will
leave $100,000 in reserve for follow up investments. The OCCDC and its d/b/a the Orange County Angel Network has
established itself as a professional organization whose activity is recognized by professionals in the venture capital industry
from New York City to Albany. It is the only organization of its kind providing service to entreprencurs in direct cooperation
with a County Economic Development Corp. and has been imitated by Dutchess County, Ulster County and the City of
Syracuse, New York. Since inception OCCDC is responsibie for providing entreprencurs with $1.5 M in private equity and
additional loan commitments of $3.2M. This funding of start-up business would not have taken place if the Capital
Development Corp. did not exist. Two of the funded companies are new business entities now located in Orange County and
the third is committed to locate here when an office is established. Each year they review more proposals and as the Angel
Network continues to grow their capacity t invest will increase. Robert Hannan made members aware that their contract with
the IDA will expire on December 31, 2006 and they will be coming back in January 2007 with a request that the IDA will
renew their contract for an additional year, He thanked members for their continued support and informed them of the next
Angel Network meeting on February 18, 2007.

Presented was an application from Coach USA/Shortline for financial assistance in Sales Tax Exemption and Mortgage Tax
Exemption involving the purchase of 52 acres in Chester at the Tetz Industrial Park and the investment of $13,000,000 in the
construction of approximately 118,000 sq. ft. of facilities. The facility will consist of offices, maintenance garage and indoor
parking for a major fleet of buses that serve Orange County residents. Members felt it would be a major asset to Orange
County.

A RFP went out December 10, 2006 as the board requested for [DA’s annual audit by a CPA firm. Replies were to be
received by December 22, 2006.

Chairman David MacFarland suggested to appoint the following: Audit Committee Henry Van Leeuwen, James Petro and
chaired by Robert Armistead, Governance Commitiee Daniel Coleman, John Steinberg chaired by Stephen Brescia, and Audit
Committee to meet with Commissioner of Finance Joel Kleiman to discuss procedures.

A meeting is scheduled with Joel Kleiman, Commissioner of Finance, to be presented with and discuss the IDA’s proposed
2007 budget.

Presented was a Finat Resolution for Orange County Choppers Realty, LLC authorizing the Orange County Industrial
Development Agency to take a leasehold interest in an approximately 3.23 acre parcel of land located on Crossroads Court in
the Town of Newburgh, Orange County, New York. Appoint Orange County Choppers Realty, LLC as its agent to undertake
a certain project; negotiate and execute a lease agreement, leaseback agreement and related payment-in-lieu-of-tax
agreement; provide financial assistance to the company in the form of a Sales Tax Exemption for purchases and rentals
related to the acquisition, construction and equipping of the project, a partial Real Property Tax Abatement throagh the
PILOT agreement, and a Mortgage Recording Tax Exemption for the financing related to the project; and execute related
documents. Stephen Brescia made a motion to accept Resolution as presented. Henry Van Leeuwen seconded motion and
affirmative votes of all members present resulted in motion carried.

Presented was a Preliminary Inducement Resolution for Coach USA Project accepting the application of Coach
USA/Shortline with respect to a certain project to be located on 52 acres at the Tetz Industriat Park in the Town of Chester,
Orange County, New York, describing the forms of financial assistance being contemplated by the Orange County Industrial
Development Agency with respect to such project and authorizing a public hearing with respect to such project. Henry Van
Lecuwen made a motion seconded by John Steinberg to accept Inducement Resolution as presented.  Affirmative votes of all
members present resulted in motion carried.

Presented was a Resolution approving execution of Memorandum of Understanding to acquire two parcels of land containing
58.6 acres, more or less, at NYS Stewart Properties. This IDA by ;prior resolution on this date has determined not to proceed
with the formation of a Local Development Corporation and the acquisition of 400 acres from New York State. Following a





presentation by Agency member James Petro and the IDA attorney proposing a modified acquisition, a favorable report
regarding the ESDC’s position toward a modified acquisition, further deliberation, and written notification to the Towns of
New Windsor, Newburgh and Montgomery and others by the County Executive, this Agency is now considering the
acquisition of two parcels at the site containing 58.6 acres, more or less, identified as Parcels 1 and 2, and situated in the
Towns of New Windsor and Newburgh, for the State appraised price of $1,232,500 or $21,032 per acre. In order for this IDA
to proceed it must conduct due diligence including but not limited to an appraisal on the parcels for the benefit of this
Agency, a wetlands delineation and a report on the Indiana Bat. This Agency and its attorney shall proceed to enter into a
MOU with Empire State Development Corporation for the purchase of Parcels 1 and 2 in the amount of $1,232,500; and that
the funds authorized to be expended for an appraisal, wetlands delineation, and Indiana Bat report at the IDA meeting of
September 20, 2006 remain in force and effect for this project.

Presented was a Resolution of the Orange County Industrial Development Agency supporting the Port of New York Authority
takeover of Stewart International Airport. The Orange Counily IDA hereby determines that it is the best interest of Orange
County that the Port of New York Authority take over Stewart International Airport, and hercby urges the Authority to do so
in the immediate future. It is further resolved that the Administrative Director send a certified copy of this resolution to the
Executive Director of Port of New York Authority, the Governor-elect of the State of New York, the Orange County
Executive, and Chairman of the Orange County Legislature. John Steinberg made a motion to accept Resolution as
presented. Stephen Brescia seconded motion and affirmative votes of all members present resulted in motion carried.

Presented was the 2007 IDA’s meeting schedule. Meeting dates are scheduled for the 3™ Wednesday of every other month.
Based on activities, the schedule presented had meeting dates reserved for the 3™ Wednesday of every month.

David MacFarland made members aware of the success and great job the Gateway to Entreprencurial Tomorrows (GET) is
doing in Dutchess County. Members should consider bringing it to Orange County and to think over to do some funding.

Maureen Halahan of the Orange County Parinership thanked members of their continued support.
Henry Van Lecuwen made a motion that this meeting be duly adjourned the time being 4:20 p.m.

Edda Eller
Recording Secretary
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ORANGE COUNTY INDUSTRIAL DEVELOPMENT AGENCY

MINUTES

February 25, 2002

A regular meeting of the Orange County Industrial Development Agency was convéned in public session on
February 25, at 3:00 P.M. at the County Government Center, Goshen, in Orange County, New York.

The meeting was called to order by the Chairman, Daniel J. Leo, and upon roll being called, the foliowing
were

PRESENT: Daniel J. Leo, Henry P. Van Leeuwen, John Botland, John
Steinberg, Daniel Coleman, Stephen Brescia

ABSENT: Albert Favoino

ALSO PRESENT: Henry J. Holley, Administrative Director
Edda Eller, Recording Secretary

David Dirks - O.C. Partnership

Preston Pulliams, Vinnie Cazzetta - 0.C.C.C.
Ed Diana, Alan Seidman, Kathryn Bartlett
Chuck Seliga — National Express Group

Chairman, Daniel Leo, welcomes Stephen Brescia, Mayor of the Town of Montgomery and Orange County
Legislator as a new member of the Orange County Industrial Development Agency.

Danie! Leo read a letter Henry Holley send to the Orange County Community College informing

President Preston Pulliams that at the January 23™ meeting the request of the $100,000 grant for research and
study purposes for the Jocation of a college satellite in Monroe, New York was presented to the members for
consideration.  With regret he advised Preston Pulliams there were insufficient votes to make this grant of

$100,000. Daniel Leo also read a response letter from Preston Puiliams asking the members to reconsider the
$100,000 request.

Recognized was Preston Pulfiams of the Orange County Community College to jresent a more detailed
proposal for a $100,000 grant helping with a campaign and feasibility study to raise $3,000,000 for a Monroe
location of the College dedicated for just job training programs. During the academic year 2000-2001,
Orange Coumy Community College trained over 1500 individuals as well as 250 businesses through its
Institute for Business Industry and Government (IBIG). The IDA money would be used for leverage to raise
more money and will help fund eight computer Jabs specifically designed for cusiomized business training,
Recognized was also Ed Diana, stating that a presence of the College is needed in the Southem Tier to keep
students in Orange County instead of migrating to Rockland. Henry Van Leeuwen would like to see an
annual financial report on how the money is being spent. John Steinbery made 2 motion to grant the request
but would like to receive an annual report. John Borland seconded the motion. Upon roll call, votes
consisted of one abstain, one no and four yes. Motion carried.

Recognized was Ed Diana, County Executive, requesting a grant to assist at Stewart International Airport
joint project for expansion of flights. The Airport is on (he verge of securing a low cost carrier but needs a
revenue guaranty for one year. Chuck Seliga, of National Express Group, operating the facility stated that
one and half milfion is needed. NEG is putting in $750,000 of their own money into the pot. The1D.A,,
town and counties will make up the other $750,000. Ed Diana is asking the L.D.A. for a $250,000 grant, a
third of the $750,000. The towns and counties would make up the other two thirds. Any monies not used
will go back to the [.D.A., town and counties. Henry Van Leeuwen made a motion to commit $250,000 to
the fund. Daniel Coleman seconded motion. Affirmative votes of all members present resulted in motion
carmied. Henry Van Leeuwen made a motion to grant an additional $100,000 if needed. Daniel Coleman
seconded motion. Affirmative votes of all members present resulted in motion carried.

Henry Holley reporting & new praject. A brewery in New York City is considering locating in the Town of
Wallkill. The project’s cost would be $20,000,000. The [.D.A. Bond is limited to $10,000,000. At this time
the Federal internal Revenue provision for interest frec bonds is Jimited to only $10,000,000. Henry Holley





E INDUSTRIAL D, Y
MINUTES
April 25, 2002

A regular meeting of the Orange County Industrial Development Agency was convened in public session on
April 25, at 3:00 P.M. at the County Government Center, Goshen, in Orange County, New York.

The meeting was called to order by the Chairman, Daniel J. Leo, and upon roll being called, the following
were

PRESENT: Daniel J. Leo, Henry P. Van Leeuwen, John Borland, John
Steinberg, Stephen Brescia

ABSENT: Albert Favoino, Daniel Coleman

ALSO PRESENT: Henry J. Holley, Administrative Director

Edda Eller, Recording Secretary
Alan Seidman - Orange County Legislature
John D' Ambrosio — Orange County Chamber of Commerce
Richard O'Beimne — Stewart Regional Alliance
Michael DiTullo — Mid-Hudson Pattern for Progress

Recognized was Richard O’Beime of the Stewart Regionat Alliance to present a mission and goal of the
Stewart Airport advancement. Recently the Alliance was asked by National Express Group, owner of
Stewart, to participate in a program to bring a “name brand” discount air carrier to the airport. The program
is known as Air Travel Bank (ATB). ATB, a copyrighted process, is a method to bring support for passenger
service from the business community. This support is in the form of tangible ticket sales to area companies
who most use airline service. Such companies are systematically approached through a well-structured process
that enables them to purchase tickets in advance. These purchases are through a credit card systesn and
guarantee the airline a specific number of tickets will be used during the ensuing twelve-month period. To
operate this program properly will cost approximately $125,000. An attached budget presents the advertising,
persuasion mail and administrative costs. Henry P. Van Lecuwen made a motion to approve the grant of
$125,000 subject to the County Executive’s approval. Stephen Brescia seconded the motion. Edward Diana,
Orange County Executive being called to the meeting and informed of the request approved of granting the
request. Motion carried with affirmative votes of all members present.

Presented was an Inducemnent Resolution taking official action towards the issuance of up to $16,000,000
principal amount civic facility revenue bonds of Horton Medical Center/West Hudson Facility project, for the
purpose of the acquisition by Horton Medical Center of the assets of West Hudson Regional Health System,
Inc., a wholly owned subsidiary of the Hospital and in connection with the refinancing of certain existing
taxable indebtedness of the subsidiary. A motion was made by John Steinberg to approve the Inducement
Resolution and seconded by Heary P. Van Leeuwen. Affirmative votes of all members present resulted in
motion carried.

Presented was an Inducement Resolution taking official action towards the issuance of up to $20,000,000
principal amount civic facility revenue bonds for the purpose of refinancing certain taxable indebtedness
incurred by Horton Medical Center, the proceeds of which were used to finance or refinance the costs of
renovating, expanding and equipping the original facility. John Borland made a motion to approve the
Inducement Resolution. Seconded by Henry P. Van Leeuwen and affirmative votes of all members present
resulted in motion carried.

Presented was an Inducement Resolution taking official action towards the issuance of up to 518,000,000
principal amount civic facility revenue bonds of Arden Hill Hospital Project, for the purpose of refinancing
certain taxable indebtedness incurred by Arden Hili Hospital, the proceeds of which were used to finance or
refinance the costs of constructing, reconstructing, renovating and equipping the original facility. Henry P.
Van Leeuwen made a motion to approve the Inducement Resolution. Seconded by John Borland and
affirmative votes of all members present, resulted in motion carried.





ORANGE COUNTY INDUSTRIAL DEVELOPMENT AGENCY

MINUTES

August 29, 2002

A regular meeting of the Orange County Industrial Development Agency was convened in public session on
August 29, at 3:00 P.M. at the County Government Center, Goshen, in Orange County, New York.

The meeting was called to order by Albert Favoino, and upon roll being called, the following were

PRESENT: Henry P. Van Leeuwen, Stephen Brescia, Albert Favoino,
Daniel Coleman -

ABSENT: John Steinberg, Daniel Leo, John Borland

ALSO PRESENT: Henry J. Holley, Administrative Director

Edda Eller, Recording Secretary

Alan Seidman, Legislator Chairman

John D’Ambrosio, O. C, Chamber of Commerce
Chuck Seliga, National Express, Stewart Airport
Mike Levensohn, Times Herald-Record

Presented was a resolution of Orange County Industrial Development Agency granting $125,000 for
promotion to support passenger services program at Stewart Airport. On March 21, 2002, a letter from the
Regional Alliance, was sent to Chairman Daniel Leo requesting a grant of $125,000 in support of a travel
bank for passenger services at Stewart International Airport. The County Executive Edward Diana and
Chairman of the Legislature, Alan Seidman indicated their support of the grant ar.d the Agency approved
the expenditure on April 25, 2002 at a duly called meeting and a voucher by the County Executive has been
submitted under date of May 1, 2002. The Commissioner of Finance of the County rejected the deposit of
the check to the assets of the County of Orange since the grant is to go for use by the Stewart Regional
Alliance for said program. The policy of the IDA is to grant monies solely to County of Orange and its
beneficial agencies. The Orange County IDA is desirous of making such a grant and has recognized in the
past the Orange County Chamber of Commerce as a promotional entity for the advancement of the purpose
of the Orange County IDA. A motion made by Stephen Brescia was made to void check 1887 in the
amount of $125,000 to Orange County and reissued to the Orange County Chamber of Commerce in the
amount of $125,000 for the promotion of the activity as proposed by the Stewart Regional Alliance. Daniel
Coleman seconded the motion. Affirmative votes of all members present resulted in motion carried.

Presented was a resolution whereas, the by-laws of the Orange County IDA authorizes the Administrative
Director to act for and on behaif of the Secretary when absent. The Orange County IDA desires to
specifically adopt a resolution in relation authorizing the Administrative Director to act as Secretary in
relation to any and all matter to December 31, 2002 due to the possible absence of the Secretary, John
Borland or any other elected Secretary, and first Assistant Secretary. A motior: was made by Henry Van
Leeuwen to authorize Administrative Director, Henry Holley, as acting Secretary of Orange County IDA in
relation to the implementation, execution and delivery and authentication of any and all documents in
relation to the actions of the Agency to December 31, 2002. Stephen Brescia seconded the motion.
Affirmative votes of all members present resulted in motion carried.

Presented were the Treasurer’s Reports for the months of June 30, 2002 and July 3 1, 2002, Treasurer’s
Reports approved by all members present.

Treasurer Henry P. Van Leeuwen presented the following: Received a check in the amount of $20,000 from
Breonics on note payable, received a check in the amount of $4,133.59 from Breonics for legal services,
received a check in the amount of $2,700 from Kingston Manufacturing for legal services; voucher and
payment to Nugent & Haeussler in the amount of $7,500 for annual audit year ending 12-31-2001, voucher
and payment to Orange County Chamber of Commerce in the amount of $125,000 for travel bank
promoting Stewart Airport, voucher and payment to Henry Holley in the amount of $2,700 pass-through
legal fees for Kingston Manufacturing, voucher and payment to Henry Holley for pass-through legal fees for
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ORANGE COUNTY INDUSTRIAL DEVELOPMENT AGENCY
' MINUTES
May 28, 2003

A regular meeting of the Orange County Industrial Development Agency was convened in public session on Moy 28
at 3:00 P.M. at the County Government Cenior, Goshen, in Orange County, New York.

The mecting was called to order by the Chairman, Daniel Leo, and npon rol! being caticd, the following were

PRESENT: Danicl Leo, Henry P. Van Leenwen, Daniel Coleman, John Borland. John
Sicinberg, Stephen Brescia, Robert Armistcad

ALSO PRESENT:! Henry J. Holley, Administrative Director
Edda Eller, Recording Secretary

Maurcen Halahan, Marge LaPerle, Michael Torclli ~ Orange County
Parincrship

Alan Seidman, William Trimble

Paul Taxter - Empirc State Development

Dr. Douglas Baker, Dr. Hanna Wollocko — IPBL, Pharmaceuticals Inc.
Don Dods - Small Business Development Center

Recognized was Dr. Douglas Baker, Vice President of IPBL Pharmacenticals Inc. stating that IPBL owns and operates
a contract laboratory for pharmaceutical services in Goshen, NY. IPBL has obtained an exclnsive Heense for
production of Oxygen carrier - OxyVita from the University of Marylend. The product is unique. It is not source
spegific, functionally O, pathogens - free, shelf Lifc is more than one year un-refrigerated. OxyVita's potential for
medical, military and animal use are very cxciting. Several rescarch groups have requesicd that IPBLL manufacture
OxyVita for their use. They include: University of Maryland, John Hopkins, Water Rocd Army Research Institutc,
The Naval Roscarch Institute, Miami University, University of Penngylvanta, University of Toxas, Cornel) University
and Ohio State University. IPBL cannot provide for these regucsts with Iaboratory production in Goshen. IPBL’s
cominued development will provide jobs for a staff of 400 over the next § years. Dr, Baker informed the members (hat
A lcase/purchase agreement for the old Officers building at Stewart Airport has been obtained from First Columbia for
a scale-up production facility. It will tako $500,000 to renovate {he building and start production in September.
Empire State Development will help with matching funds of $250,000. Hudson Valley Ecanomic Development Corp.
will grant a $75,000 revolving loan. IPBL is asking the Orange County Industrial Development Agency fot a
$250,000 grant to purchase the building. Chairman Daniel Leo asked Dy, Baker if thev would be interested in a Joan
with 2-%4% interest. Dr. Baker responded, if not a grant, a loan would be welcomed. Danicl Leo wade a maotion for
Henry Holley 1o enter into negotiations. John Steinberg seconded mofion and affirmative voics of all members present
resulted in motion approved.

John Steinberg presented to members consideration of format for advertising in Pattern for Progress special
publication. Michaol Torelli of the Orange County Partnership offered their markcting speciafist to up scalc the
O.CLD.A’s ad,

Presented was IBM's application to maintain cxisting project and viability - continued S-year contract regarding sales
tax exemplions per agreement.  This application represents an extenston of an agrecment between The Orange
County Industrial Development Agency and International Business Machines daied April 29, 1998. A public hearing
is set for June 17, 2003. After the hearing an Inducement Resolution will be set up.

Pregented was an updated report on the status of tho application of LYNX$ Holding LLC at Stewart Airport. LYNXS
would definitcly like to keep application in the active file as they do bave every intention of proceeding with the same
or similar project in the future, At present the projcct 10 develop air cargo facilities for Emery Worldwide at Stewart
International Airport was placed on hold for an indefinite period of time at the end of 2002 duc (o _the global aviation

sivation. @l due B M e fry Tawrn o e Ruustde diaporal. .

Presented was a voucher from Stewart International Airport in the amount of $93,264.75 representing co-pay to be
applied against $350,000 authorization fo entice carriers o serve Stewart Airport - ma(ching funds are being paid by
National Express Corp. Honry Van Leeuwen made a motion to pay and John Steinberg seconded motion, Affirmative
votes of all members present resulted in. motion carried,
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Henry Van Leeuwen made a motion (o clect Robert Armistead to the open position of Vice Chairman, John Stcinberg

seconded motion and affirmative votes of members present resulicd in motion carried.

Presented was the Treasurer’s report for the month of March and April 2003. Treasurer’s report approved by all
meimbers present,

Treasurer, Henry Van Lecuwen, presented the following: Received check from Kingston Manufacturing in the
amount of $1,407.00 for pro rata insurance, received check from Tuxcdo Place, LP in the amount of $374.00 for pro
rata insurance; voucher and payment to Henry J. Holley in the amount of $350.00 for services regarding contract with

Orange County, voucher and payment to Henry J. Holley in the amount of $350.00 for services regarding contract with -

Orange County Partnership, voucher and payment to Edda Eler in the amount of $1,500.00 for 2™ quurter ($$1,375
for 2™ guarter and $125.00 retroactive for 1* quarter), voucher and payment to Orange County Partncrship in the
amount of $43,750.00 for 2™ quarter. Vouchers and payments approved by all members proscat.

Henry Van Lecuwen made a motion 1o rescind addendum on budget for comminied funds to the City of Newburgh -
Waterfront. Daniel Lep seconded motion and aflinmative votes of all members presont resulied in motion carried.

Danicl Lco made a motion that this meeting be duly adjourned the time being $4:30 p.m.

Edda Eller
Rocording Secretary







ORANGE COUNTY INDUSTRIAL DEVELOPMENT AGENCY
MINUTES OF MEETING OF MARCH 10, 2004

The Meeting was called to order by the Chairman, John Steinberg Jr.
at 3:05 P.M.

L
Members Present: Robert Armistead, Henry Van Leeuwen, Daniel Coleman
John Borland, David MacFarland and Chairman,
John Steinberg Jr.

Member Absent: Stephen Brescia and Secretary Edda Eller

Also Present: John D'Ambrosioc, William Trimble, Alan Seidman, Maureen
Hallahan, Robert Hannan and Antionette Gluszak,

The Chairman referred to the first item on the Agenda, the presentation
of Oxy-Vita and Administrative Director distributed requests of

Dupee lawfirm to withdraw matter from the Agenda. Members raised questions
as to why presentation was on the Agenda. The Administrative Director
indicated he had received a phone call and placed the matter on the
Agenda for any further presentation by the attorney for Oxy-Vita. He
indicated he did not know of any further consideration on the matter;
that it had been conveyed to the attorney the Agency had voted not to
make any loan to Oxy-Vita. Alan Seidman, Chairman of the Legislature
said it might be proper to adopt an additional Resolution denying the
loan application and the Administrative Director rendered an Opinion
that he did not believe it was necessary; that the Minutes reflected

the position of the Agency as outlined in the Minutes of the Agency
in 2003.

The Chairman referred to the Agenda and the issue of the employment

of Robert Rieman and publicity proposed for the Agency through
publications and newspaper reports. Henry Van Leeuwen indicated he

was opposed to any further proceedings and the employment of anyone to
attend to publicity; that he had reviewed the articles submitted by

the Chairman and indicated that if this procedure was approved, he would
refuse to sign checks to pay the same. Daniel Coleman, Robert Armistead
and David MacFarland indicated that they were opposed to this procedure
and the employment of any person and the expenditure of any monies.

The Chairman, John Steinberg indicated since at least three members

had indicated opposition, he would not proceed but believes the issue
needs discussion because the Agency has a mission to fulfill. It was
indicated to the Chairman that the Orange County Partnership is
employed to seek applicants that the Agency can assist,and the Agency
pays substantial monies for the services by annual Contracts. The
Chairman indicated he will contact Robert Rieman and terminate any
présent activity. The Chairman made a motion to not further proceed on
this matter with the Middletown Record for publications. The motion

was made by John Steinberg seconded by Daniel Coleman and approved.

The Chairman indicated he reserved the right to come back for further
discussion.





0e\DH wuulju&\ %i{lﬁiﬁ%

The matter on the agenda for the election of Officers, which had been
tabled, was considered and by the affirmative vote of all members
present, on motion of Henry Van Leeuwen seconded by John Borland, the
existing slate of officers were continued for year 2004.

The Chairman recognized Charles Seliga of Stewart Airport and indicated
that he was present to make an application for additional monies for
new services by other airlines to the airport. The monies were to be
used for marketing and additional airline promotion. He requested the sum
of $300,000.00 to be matched by National Express and proposed to confirm
existing overtures with Northwest Airline for 3 daily flights to
commence June 10, 2004 to Detroit, Michigan as a hub service. He
represented that through the flights to Detroit there would be an
ability to reach the west coast, Asia and Europe, that it was a
competitive airline and a new opening for flights from the airport as
an alternative to other existing airlines. He indicated he was meeting
next week and would be making an announcement on proposals with Northwest
Airlines. He reviewed his attendance at a meeting in Florida recently
/ to seegeven Airlines and to make Contracts for other flights at the
airport. Ke indicated US Air is staying with its location at Stewart,
that Stewart is reinvesting 1.5 Million in the existing terminal and
that the master plan for Stewart Airport is about 807 ready to finalize.
v Member RobertArmistead was recognized and indicated that 3 flights to
Detroit, which was a major hub, would be advantageous. John Steinberg
made an inquiry that resulted in a response, that Northwest Airlines
if you went to Detroit to the hub would be flying over the top of the
North Pole to go to both Europe and Asia from Detroit. David MacFarland
made an observation that Southwest Airlines was still very active and
provided good service at the airport. Charles Seliga indicated Trans
Meridian is still very active at the airport and when North West
Airlines is in place it will be using Gate 7 as presently planned.
John Borland discussed the amount of the original grant to the airport
and Charles Seliga indicated the last grant made by the Agency of
$126,735.00 had used all of that appropriation. John Steinberg asked
what part or portion of the $300,000.00 to be appropriated was to be
directed to North West and Charles Seliga responded one-half or
$150,000.00 and that North West would be doing its own advertising.
It was further noted by John Steinberg that if you were going to Boston
and North West was using Detroit as the hub, you would not be going
to_Boston by North West_ Airlines.. A motion was made by Henry VanLeeuwen
seconded by Robert Armistead to approve the $300,000.00 appropriation
to be used for the promotion of Stewart Airport. All members voted
affirmatively. The motion was carried. Daniel Coleman made the
observation he had been very happy and satisfied by the service of
Trans Meridian at the Airport.

The Chairman recognized Robert Hannanof Capital Development who
indicated that David Dirks had resigned in February from Capital
Development, that at the last election Dennis Bennet had been elected
Chairman and Louis Heimbach, Vice Chairman, that they had added three
Board Members and the business of Orange County Capital Development





it had expired on December 31,2003. He further indicated he had
sufficient funds to abour June 2004 but would be applying by letter

to be considered in the future for additional funding and an
additional Contract.

The Treasurer presented his report and reviewed bills of the Agency
for payment for Kopy Kat $58.00+, Henry J. Holley $10,500.00 for the
closing of JCK Properties LLC Project in Chester and noted that the
total amount received by the Agency was $50,500.00, $40,000.00 of which
the Agency retained as g fee for the closing. There were two other
Vouchers by Henry J. Holley for Contract services for 2004 with the
County and with the Partnership, each of which was in the sum of
$350.00, which was approved, and a final Voucher for the Orange

County Partnership for the first quarter monies due under the Contract
in the sum of $ 43,750.00 - After discussing the bills and the
investments a motion was made by John Borland seconded by Daniel





The Chairman John Steinberg raised the question about the Administrative
Director requiring a draft brochure about the Agency services in a
summary form. The Administrative Director noted he had sent substantial
material in 2003 since the board had two or three®*members last year but
the members indicated they had received the material but. found it
voluminous and desired a summary. Maureen Hallahan indicated that the
Partnership would find a resume helpful and the Administrative Director
was to proceed with a draft on the matter.

At 4:15 P.M. a motion was made to adjourn by Henry VanLeeuwen seconded
by John Borland and approved by the members.
*new

Henry J. Holley
Administrative Director

ORANGE COUNTY INDUSTRIAL DEVELOPMENT AGENCY
PRESENT MEMBERS

CHAIRMAN - JOHN STEINBERG JR.

VICE CHAIRMAN - JOHN BORLAND

SECOND VICE CHAIRMAN - ROBERT ARMISTEAD
TREASURER - HENRY P. VANLEEUWEN

ASSISTANT TREASURER - DANIEL F. COLEMAN
SECRETARY - STEPHEN BRESCIA

ASSISTANT SECRETARY - DAVID S. MACFARLAND





ORAN T \'s
MINUTES
September 15, 2004

A regular meeting of the Orange County Industrial Development Agency was convened in public session on September
15, 2004 at 3:00 P.M. at the County Government Center, Goshen, in Orange County, New York.

The mecting was called to order by the Chairman, John Steinberg, and upon roll being called, the following were

PRESENT: Robert Armistead, John Borland, Stephen Brescia, Daniel Coleman,
David MacFarland, John Steinberg, Henry Van Leeuwen

ABSENT;

ALSO PRESENT: Henry J. Holley, Administrative Director

Edda Eller, Recording Secretary

William Trimble — Newburgh-Stewart Empire Zone
Chuck Seliga - Stewart International Airport
Maureen Halahan - Orange County Partnership
Alan Seidman

Recognized was Chuck Seliga of Stewart International Airport, thanking members allowing him to update on what is
happening at Stewart Airport. The monies approved by the board in March 2004, has been used for the marketing,
promotion, and recruitment of new airlines to Stewart Internationat Airport. By year-end all but $50,000 of the monies
will have been expended for these purposes and all matched by National Express Corp. New airlines recruited were
Northwest, TransMeridian and Independence Air. Since that time, TransMeridian has ceased service to the airport since
they said they could not make money in spite of attaining the load factors agreed upon at the outset. The passenger
airlines they are talking to are CanJet to Toronto, American to Dulles and Delta to Atlanta. Plans for new facilities and
increasing food services are in progress. He also stated that the airport has become a big economic engine for the
Hudson Region. To continue to recruit these additional airlines and undertake a major effort to develop the cargo side
of the airport, recruiting more cargo aircraft and the development of a new cargo building we are requesting additional
money matched by National Express Corp. Mors specifically, authorization to carry over the $50,000 from the 2004
monies and making a request for an additional $360,000 for the programs mentioned above. Henry Van Leeuwen made
a motion seconded by John Borland to carry over the $50,000 from prior approved monies to 2005. All members voted
affirmatively. Motion was carried. Henry Van Leeuwen made a motion to approve the $300,000 request pending a
letter from the County Executive. Stephen Brescia seconded the motion and affirmative votes of all members present
resulted in motion carried.

Presented was a resolution for Orange Regional Medical Center for three projects refinancing and bonds as presented at
the July 21, 2004 meeting. Henry Van Leeuwen made a motion seconded by John Borland to approve the existing
bonds issued by the 1DA in 2002 for refinancing. Affirmative votes of all members present resulted in resolution passed.

Presentted was an invitation to the Annual Membership Dinner of Mid-Hudson Pattern for Progress on October 27, 2004

at Anthony’s Pier 9. Henry Van Leeuwen made a motion seconded by John Borland to reserve a table at the annual
dinner. Affirmative votes of all members present resulted in motion carried.

Presented was an invitation to the Annual Dinner of the Orange County Partnership on November 30, 2004 at Anthony’s
Pier 9. Henry Van Leeuwen made a motion and seconded by Daniel Coleman to reserve a table at the annual dinner.
Affirmative votes of all members present resuited in motion carried.

John Steinberg opened a discussion referring to a letter informing some members of discussions with Charlie Schachter
about investing IDA funds. Charlie Schachter send copies of relevant regulations and & summery letter containing
information on “temporary” investments, It would seem that the IDA could invest in instruments that are guaranteed by
agencies of the goveroment such as Fannie Mae and FHA. Henry Van Leeuwen stated he is not in favor of reinvesting
IDA's money and wants to leave it as is in CDs. fohn Borland also agrees not to reinvest at this time. David
MacFarland suggested finding out what othier agencies are doing with money and also encouraged to put the IDA’s
money to use in the county. Henry Van Leeuwen made a motion seconded by Daniel Coleman to leave the IDA’s
money as is at the present. John Steinberg agreed to continue present policy as Treasurer Henry Van Lesuwen
suggested. [t was suggested to talk to Joel Kiinman what the County does with their money and maybe something could
be done under the Orange County umbrella.





John Steinberg, a member of the board on the Orange County Capital Development Corporation asked David
MacFarland to act on his behalf in bis absence. Henry Van Leeuwen made a motion and seconded by John Borland to
accept Sohn Steinberg’s request. Affirmative votes of all members present resulted in motion carried.

Presented was the Treasurer’s report for the months of July and August 2004. Treasurer’s report approved by all
members present.

Treasurer Henry P. Van Lesuwen presented the following: Received from Amscan $750.00 for pass-through legal fees,
voucher and payment to Stewart International Airport in the amount of $146,891.12, voucher and payment to Henry
Holley in the amount of $750.00 for pass-through legal fees, voucher and payment to the Orange County Partnership in
the amount of $43,750.00 for the 3™ quarter, voucher and payment to Edda Eller in the amount of $1,375.00 for the 3
quarter, payment to Lorelei’s Fioral Designs in the amount of $73.61 for a fiuit basket to David MacFarland. John
Borland made a motion and seconded by Daniel Coleman to approve vouchers and payments. Afflrmative votes of ali
members present resulted in motion carried.

Henry Van Lesuwen made a motion to go into Executive Session regarding a personnel matter. David MacFarland
seconded motion.

David MacFarland made a motion to end Executive Session and Henry Van Leeuwen seconded motion.
Henry Van Leeuwen made a motion that this mesting be duly adjourned the time being $4:20 p.m.

Edda Eller
Recording Secretary





ORANGE COUNTY INDUSTRIATL DEVELOPMENT AGENCY
MINUTES

November 17, 2004

A regular meeting of the Orange County Industrial Development Agency was convened in public session on November
17, 2004 at 3:00 P M. at the County Government Center, Goshen, in Orange County, New York.

The meeting was called to order by the Chairman, John Steinberg, and upon rell being called, the folowing were

PRESENT: Robert Armistead, John Borland, Stephen Brescia, Daniel Coleman,
David MacFarland, John Sicinberg, Henry Van Lecuwen

ABSENT:

ALSO PRESENT: Henry J. Holley, Administrative Director

Edda Eller, Recording Secretary

William Trimble — Newburgh-Stewart Empire Zone

Maureen Halahan — Orange County Partnership

John D’ Ambrosio — Orange County Chamber of Commerce
William Richards, Daniel Bloomer, Vincent Cazzetta, Joseph
Cutshall-King, Donald Green, James Dutcher — Orange County
Community College

Ed Diana — County Executive

Recognized was Daniel Bloomer of the Orange County Community College introducing William Richards, President
of SUNY Orange. William Richards stated that the Department of Continuing and Professional Education of Orange
County Community College (CAPE) respectfully requests IDA funding in the amount of $1,172,092 over a three-year
period for the expansion of the SUNY Orange Business Training and Professional Development Center. SUNY
Orange has financially committed itself to provide the balance of the staffing, physical campus facilities, staff
computers, and related technological services required for this initiative. The funds will be used to provide business
training and professional development programs for Orange County businesses. The outcomes would be expansion
and improvement of CAPE’s present excellent programming, significant increases in the number of students served in
each year of the three-year funding, allow the SUNY Orange Business Training and Professional Development Center
to grow and become self-sufficient within three years by replicating and expanding each Institute by specific industry
sector, beginning with the health care industry and partnering with New York University on joint program initiatives.
Donald Green gave a power point presentation showing the goals, ouicomes, trends and bottom line impact. John
Borland questioned William Richard about the economic impact in the region. William Richards responded that the
College has a $41 million budget having just under a $70 million economic impact. Henry Van Lecuwen questioned if
the College has asked others for grants. William Richards responded they received grant monies from Kaplan Family
Foundation, Oracle and The Dyson Foundation among others. He also stated the College will report its progress to the
IDA every half year on how the grant was spent. Henry Van Lecuwen wanted to know what happened to the seed
money the IDA gave for other locations regarding business training. Vincent Cazzetta replied, instead of building a
satellite in Monroe they worked with the Monroe School and that $60,000 was spent and $40,000 was left. If ok with

the IDA, they would like to use the remaining money for the present program. IDA members felt the $4¢,000 should
be returned.

Ed Diana asked members not to make a million dollar decision until everything has been checked over with the
request. He felt the County should be informed and be a main player in Orange County Community College’s requests
and plans,

John D’ Ambrosio stated that this Administration of the College handles it like a business, not just only as education.

John Steinberg thanked everyone present from the College for their presentation and will give the request considerable
consideration.

Maureen Halahan, of the Orange County Partnership, updating members stated they closed 20 new attractions
representing 400,000 square feet and 602 jobs. They had 21 expansions with 335 new jobs and have 25 in pipeline
with 650 new jobs. Ten of Orange County’s attractions and expansions are located within the Stewart-Newburgh
Empire Zone. They have about 12 leads a month. Maureen also asked members for a request of $20,000 to cover





Presented was a wording correction on resolution for Stewart Airport requesting to carry over $50,000 from 2004 to
2005 and granted request of $300,000 for 2005. Stephen Brescia made a motion to accept amendment and Henry Van
Leeuwen seconded motion. Affirmative votes of all members present resulted in motion carried.

Presented were three Inducement Resolutions and three Bond Resolutions regarding refinancing Orange Regional
Medical Center. Henry Van Leeuwen made a motion to act on all Resolutions to refinance and a lower interest for
bonds. John Borland seconded motion and affirmative votes of all members present resulted in resclution passed.

Presented was the proposed budget for 2205. After discussions and some changes and additions, Henry Van Leeuwen
made a motion to accept proposed budget. Robert Ammistead seconded motion and affirmative votes of all members
present resulted in motion carried.

Presented was a resolution appointing William Trimble Administrative Director for the Orange County Industrial
Development Agency serving part-time, commencing retroactively from November 1, 2004. Robert Armistead made a
motion and seconded by John Borland to accept resolution. Affirmative votes of all members present resulted in motion
carried.

Presented was a resolution whereas the by-laws of the Orange County Industrial Development Agency authorizes the
Administrative Director to act for and on behalf of the Secretary when absent. Henry Van Lecuwen made a motion to
appoint William Trimble as Acting Secretary in relation to the implementation, execution and delivery of any and all
documents in relation to the actions of the Agency until December 31, 2005. Daniel Coleman seconded motion and
affirmative votes of all members present resulted in motion carried.

Presented was a resolution of the Orange County Industrial Development Agency requiring recipients of grant monies to
furnish itemization of expenditures and uses of the grant monies. John Borland made a motion seconded by Stephen
Brescia to accept resolution, Affirmative votes of all members present resulted in motion carried,

Presented was the Treasurer’s report for the months of September and October 2004. Treasurer’s report approved by all
members present.

Treasurer Henry P. Van Leeuwen presented the following: Received from Amscan $7,036.00 for pro-rata insurance,
received from Tuxedo Park School $282.00 for pro-rata insurance, received from BHK of America $644.00 for pro-rata
insurance, received from Crystal Run Healthcare LLP $790.00 for pro-rata insurance, received from Blaser Swisslube
Inc. $231,00 for pro-rata insurance, received from Tuxedo Place LLP $491.00 for pro-rata insurance, received from EJ
Del Monte Corp. $631.00 for pro-rata insurance, voucher and payment to Orange County Capital Development Corp. in
the amount of $45,000.00 3% instaliment as per agreement, voucher and payment to NYS Economic Development
Council in the amount of $500, 00 for membership dues, vouchers and payments to Orange County Pertnership in the
amount of $43,750.00 for the 4™ quarter and $1,100.00 for annual event, voucher and payment to Edda Eller in the
amount of $1,375.00 for 4™ quarter, voucher and payment to Travelers Insurance in the amount of $5,455.75 for
umbrella policy and commercial package, voucher and payment to The State Insurance Fund in the amount of $207.97
for Workers Compensation. John Borland made a motion seconded by Robert Armistead to approve vouchers and
pavments. Affirmative votes of all members present resuited in motion carried.

Robert Armistead made a motion seconded by John Borland that this meeting be duly adjourned the time being $4:50
p.m.

Edda Eller
Recording Secretary
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Trimble, Bill

From: Edda Eller [edda@pfprogress.org]
Sent: Tuesday, January 04, 2005 9:38 AM
To: Trimble, Bill

Subject: IDA Minutes december 15 2004

ORANGE COUNTY INDUSTRIAL DEVELOPMENT AGENCY

MINUTES

December 15, 2004

A regular meeting of the Orange County Industrial Development Agency was convened in public session on December 15,
2004 at 3:00 P.M. at the County Government Center, Goshen, in Orange County, New York.

The meeting was called to order by the Chairman, John Steinberg, and upon roll being called, the following were

PRESENT: Robert Armistead, John Borland, Stephen Brescia, Daniel Coleman,
David MacFarland, John Steinberg

ABSENT: Henry Van Leeuwen

ALSO PRESENT: Henry J. Holley, Administrative Director
Edda Eller, Recording Secretary
William Trimble — Newburgh-Stewart Empire Zone
Maureen Halahan — Orange County Partnership
Ed Diana — County Executive

At the November 17, 2004 meeting three Inducement Resolutions and three Bond Resolutions for Orange Regional Medical
Center regarding refinancing and lower interest for bonds were presented and voted upon. At today’s meeting members were
informed that the Orange Regional Medical Center no longer requires the Agency to issue the 2004 Bonds due to certain
changes in the proposed transaction. The series 2002 Bonds shall remain outstanding in their current form. A Resolution
amending certain documents was presented. John Borland made a motion regarding Resolution, authorizing and consenting
to the execution and delivery of a certain second amendment to Master Trust Indenture, a certain first amendment to lease
agreement and related documents and the release of the mortgage lien on and security interest in the West Hudson Facility all
with respect to the series 2002 bonds, which series 2002 bonds were issued on May 23, 2002 for the benefit of Orange
Regional Medical Center. Daniel Coleman seconded motion and affirmative votes of all members present resulted in motion
carried. Because the Series 2004 Bonds will not be issued, the Hospital has requested that the Agency modify its fee. After
some discussions of members, David MacFarland made a motion reducing fees to the Agency from $75,000.00 to $15,000.00
and legal fees from $10,500.00 to $7,500.00. Robert Armistead seconded motion and affirmative votes of all members
present resulted in motion carried.

John Borland made a motion to adjourn to executive session to discuss matters of financial history and or promotion of
particular corporation or agencies; and to discuss proposed litigation regarding Agency claim for services against an applicant
project. Any subsequent action will be taken at public session. Stephen Brescia seconded motion.

David MacFarland made a motion to end executive session and Stephen Brescia seconded motion.

Due to recent events at Stewart International Airport, members of the Agency after discussions reconsidered their prior
approval of additional funds for marketing and major development of the cargo side of the airport. David MacFarland made
a motion to rescind the approval of $300,000 for the airport at the September 15, 2004 meeting and rescind the $50,000
approved for carry over from prior approved monies to 2005 and also request a summary of monies spent. John Borland
seconded motion and affirmative votes of all members present resulted in motion carried,

Robert Armistead made a motion to table a request of the Orange County Community College for a grant of $1,172,092 over
a three-year period at the November 17, 2004 meeting. Daniel Coleman seconded motion and affirmative votes of all
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members present resulted in motion carried.

Presented was a Resolution of the Orange County Industrial Development Agency regarding 2005 contract with the Orange
County Economic Development Corporation. Stephen Brescia made a motion to approve the Resolution and pay the annual
sum of $175,000 payable at the quarterly sum of $43,750 during the calendar year of 2005 and payments commencing March
31, 2005. John Borland seconded motion and affirmative votes of all members present resulted in motion carried.

Presented was a Resolution regarding contract with the County of Orange. This Resolution is subject to negotiations and
approval by the Orange County Legislature and County Executive and will be in effect upon their approval the year 2005.
David MacFarland made a motion to accept contract for mutual benefit to each other and Daniel Coleman seconded motion.
Affirmative votes of all members present resulted in resolution passed.

Henry Holley informed members of talking with Kiryas Joel Community Development regarding the 2002 agreement. They
offered $8,000 of the $35,900 agreement with the Agency. David MacFarland made a motion to reject their offer and to
come up with a better offer. Stephen Brescia seconded motion and affirmative votes of all members present resulted in
motion carried.

The 2005 budget was presented and reviewed. After some changes, Robert Armistead made a motion to accept 2005 budget
seconded by Stephen Brescia. Affirmative votes of all members present resulted in budget adopted as amended.

Presented was the Treasurer’s report for the months of November 2004. Treasurer’s report approved by all members present.

In the absence of Treasurer Henry P. Van Leeuwen, the following were presented: Received from St. Luke’s Comwall
Hospital $1,096.00 for pro-rata insurance; voucher and payment to County of Orange Empire Zone in the amount of $25,000,
voucher and payment to Dickerson & Meany, Inc. in the amount of $2,252.00 renewal of Directory & Officers policy,
payment to St. Paul Travelers in the amount of $3,645.16 for umbrella policy and commercial package, payment to CNA
Surety in the amount of $2,507.50 for treasurer’s bond policy, voucher and payment to The Times Herald-Record in the
amount of $745.00 for advertising. Stephen Brescia made a motion seconded by John Borland to approve vouchers and
payments, Affirmative votes of all members present resulted in motion carried.

Daniel Coleman made a motion seconded by Stephen Brescia that this meeting be duly adjourned the time being $4:25 p.m.

Edda Eller
Recording Secretary
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ORANGE COUNTY INDUSTRIAL DEVELOPMENT AGENCY
MINUTES
Jan 4, 2005

A regular meeting of the Orange County Industrial Development Agency was convened in public session on January 4,
2005 at 5:00 P.M. at Catherine Restaurant, Goshen, in Orange County, New York.

The meeting was called to order by the Chairman, John Steinberg, and upon roll being called, the following were

PRESENT: Robert Armistead, Daniel Coleman, David MacFarland, John Steinberg,
Henry Van Leeuwen

ABSENT: John Borland, Stephen Brescia, Henry Holley — Chief Counsel

ALSO PRESENT: William Trimble — Administrator Director

Michael Levensohn — Times Herald-Record
David Church — Orange County Planning Commissioner
L. Benton — Orange County Legislator

Minutes from the November 17, 2004 and December 15, 2004 meeting were distributed to members for review.
Approval will be taken at the January 19, 2005 meeting.

Annual financial summary reports of revenue and expenditures for the years 1999, 2000, 2001, 2002 and 2003 were
distributed to members for review.

Information sheets of Agency’s members were handed out and William Trimble requested that all members confirm that
the information is correct and to make any corrections necessary. Robert Armistead indicated a change in e-mail
address.

John Steinberg indicated that Henry Holley will provide the name of the contact person at .B.M. for further discussion
regarding I.D.A. and the future communications with L.B.M.

Henry Van Leeuwen made a motion to adjourn to executive session to discuss matters of personnel matters, financial
history and or promotion of particular corporation or agencies; and to discuss proposed litigation regarding Agency
claim for services against an applicant project. Any subsequent action will be taken at public session. Daniel Coleman
seconded motion.

Robert Armistead made a motion to end executive session and Henry Van Leeuwen seconded motion.

John Steinberg made a motion seconded by Daniel Coleman that this meeting be duly adjourned the time being $7:30
p-m.

Edda Eller
Recording Secretary

By: William Trimble
Administrative Director





ORANGE COUNTY INDUSTRIAL DEVELOPMENT AGENCY

MINUTES

Jan 19, 2005

A regular meeting of the Orange County Industrial Development Agency was convened in public session on January
19, 2005 at 3:00 P.M. at the County Government Center, Goshen, in Orange County, New York.

The meeting was called to order by the Chairman, John Steinberg, and upon roll being called, the following were

PRESENT: Robert Armistead, John Borland, Stephen Brescia, Daniel Coleman,
David MacFariand, John Steinberg, Henry Van Lecuwen

ABSENT: Henry Holley — Chief Counsel

ALSO PRESENT: William Trimble — Administrator Director

Edda Eller, Recording Secretary

Ernie Green - Breonics

Maureen Halahan — Orange County Partaership
Michael Levensohn — Times Herald-Record

Opening the meeting, Chairman John Steinberg asked for a motion to approve November 17, 2004 and December i5,
2004 minutes. Daniel Coleman made a motion to approve November minutes and John Borland seconded motion.
Minutes for November approved by all members present. John Borland made a motion to approve December minutes
and Daniel Coleman seconded motion. Minutes for December approved by all members present.

Presented were nominations for Orange County Industrial Development Agency’s officers for 2005, Henry Van -
Leenwen made a motion to keep the slate as is. Chairman - John Steinberg, Jr., Vice Chairman — John Borland,
Second Vice Chairman — Robert Armistead, Treasurer — Henry Van Leeuwen, Assistant Treasurer - Daniel Coleman,
Secretary - Stephen Brescia, Assistant Secretary — David MacFarland. Robert Armistead seconded motion and
affirmative votes of all members present resulted in motion carried.

Members were informed that Henry Holley had no further correspondence with Kiryas Joel regarding their obligation
to the Orange County IDA_ As soon as he has contact with Kiryas Joel he will pass information on to members.

Presented was a Resolution to convey deed 1o Sorrento Cheese. On June 3, 1982 Sorrento Cheese Company, Inc.
comveyed to the Orange County Industrial Development Agency certain premises in the Village and Town of Goshen,
Orange County, New York as part of a financing by the Agency for a business project by Sorrento Cheese Company
Inc. Certain bonds were issued to finance the project and Marine Midland Bank N.A_ was appoiated trustee under the
closing documents. It now appears Sorrento Cheese Company Inc. now known as Sorrento Lactalis Inc. has paid the
trustee all monies due i each and every respect pursuant to the agreement of the parties made in 1982 and Sorreato
Lactalis Inc. as successor has requested the execution and delivery of a deed by the Agency in quitclaim form. The
Agency has had a hard time collecting Insurance reimbursements since 1999. To date Sorrento Cheese owes the
Agency $3737.00 and $300.00 in Attorney fees. Henry Van Leeuwen made a motior to table resolution conveying

deed at this time. Daniel Coleman seconded motion and affirmative votes of all members present resulted in motion
carried.

In the absence of Robert Hannan of the Orange County Capital Development Corp., David MacFarland, who is on the
board of the Orange County Capital Development Corp., updated members on their activities. Said Robert Hannan is
doing a great job. At their board mesting, a presentation was giving by Ange! Network in Capital Ventures. They had
38 out of 40 attendees sign up. Robert Hannan is working on quarterly meetings with Angel Network and would like
to invite the IDA member to their next board meeting to get a feel of their work, David MacFarland is in favor of
continued support to the Orange County Capital Development Corp.

Board Meeting Calendar dates were reviewed. Meeting dates for the year 2005 are: Januvary 19, March 16, May 18,
July 20, September 21 and November 16,





John Steinberg asked members to find out what other IDA’s do, what qualifies for them to contribute and to what
programs. William Trimble said he spoke to among others to the Cortland IDA, County of Westchester and City of
Newburgh. Additional information will be coming from William Trimble and Dave MacFarland at the next meeting.
Copies of a letter from William Richards, President of the Orange County Community College, was distributed to
members regarding their grant request and the remaining funds of an earlier grant of $65,749.04 to be applied toward

the development of a new Institute for Nonprofit Leadership and Management. It was decided to table the request
until more information is provided.

Presented was the Treasurer’s report for the months of December 2004. Treasurer’s report approved by all members
present.

Treasurer Henry Van Leeuwen presented the following: Received from Orange Regional Medical Center $22,500.00
of which $15,000.00 is for fees and $7,500 for pass-through legal fees, voucher and payment to Henry Holley in the
amount of $7,500 for pass-through legal fees for Orange Regional Medical Center, voucher and payment to Mid-
Hudson Pattern for Progress in the amount of $250.00 for membership dues, reimbursement payment to John
Steinberg, Jr. in the amount of $66.92 for luncheon with Juanita Favino on November 19, 2003 presenting plaque for
Albert Favino, payment to John Steinberg, Jr. in the amount of $328.78 reimbursement for dinner meeting on January

4, 2005. John Boriand made a motion seconded by Stephen Brescia to approve vouchers and payments. Affirmative
votes of all members present resulted in motion carried,

Henry Van Lecuwen made a motion to adjourn to executive session to discuss matters of personnel matters, financial
history and or promotion of particular corporation or agencies; and to discuss proposed litigation regarding Agency
claim for services against an applicant project. Any subsequent action will be taken at public session. Stephen Brescia
seconded motion.

David MacFarland made a motion to end executive session and Henry Van Leeuwen seconded motion.

John Steinberg made a motion seconded by Daniel Coleman that this meeting be duly adjourned the time being $4:36
p.m.

Edda Eller
Recording Secretary





Subject: IDA Minutes March 16 2005

ORANGE COUNTY INDUSTRIAL DEVELOPMENT AGENCY
MINUTES
March 16, 2005

A regular meeting of the Orange County Industrial Development Agency was convened in public session on March 16, 2005
at 3:00 P.M. at the County Government Center, Goshen, in QOrange County, New York.

The meeting was called to order by the Chairman, John Steinberg, and upon roll being called, the following were

PRESENT: Robert Armistead, Stephen Brescia, Daniel Coleman,
David MacFarland, John Steinberg, Henry Van Leeuwen

ABSENT: John Borland

ALSO PRESENT: William Trimble — Administrator Director
Henry Holley — Chief Counsel
Edda Eller, Recording Secretary
William Richards, Joseph A. Cutshall-King — Orange County Community
College
Maureen Haiahan — Orange County Partmership
John I’ Ambrosio — Orange County Chamber of Commerce
Robert Hannan — Orange County Capital Development Corp.
Michael Levensohn — Times Herald-Record

Opening the meeting, Chairman John Steinberg asked for a motion to approve January 19, 2005 minutes. Henry Van

Leeuwen made a motion to approve January 19th minutes and Stephen Brescia seconded motion. Minutes for January
approved by all members present.

Presented was a Resolution adopting final budget for the year 2005. Henry Van Leeuwen made a motion to adopt final
budget and Daniel Coleman seconded motion. Affirmative votes of all members present resulted in motion carried.

Presented was a Resolution to authorize delivery of deed to Sorrento Lactalis Inc. formerly Sorrento Cheese Company Inc.
The Chairman of the Agency is authorized to execute and deliver said deed and any other supporting documents in order to
give effect to the application of Sorrento Lactalis Inc. the following conditions being fulfiiled: That Sorrento Lactalis Inc.
will produce a certificate from the trustee Marine Midland Bank N.A. that all obligations have been paid under the bonds
issued or the production of the paid note and bonds cancelled and marked paid, and that pursuant to the lease agreement all
monies due the Agency for pro rata premiums are paid to the Agency by Sorrento Lactalis Inc. and all fees including counsel
fees for Agency Counsel be paid and upon the fuifillment of said condition said deed shail be delivered. Henry Van Leeuwen
made a motion to authorize delivery of deed and upon the Chairman of the Agency signing the document have the Agency’s
Administrative Director hoid same until a letter of obligation payment is received. Daniel Coleman seconded motion and
affirmative votes of all members present resulted in Resolution passed.

Henry Holley informed members of an application from MFM 2000 Motel Inc. for a proposed bond issue in the amount of
§13,500,000.00. It was decided to set up a special meeting for an Inducement Resolution on Wednesday, March 30, 2003.
Also the replacement for an Attorney would be discussed at that time.
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Members were informed that a contract between the Orange County and William Trimble as Administrative Director for the
Agency was signed. The compensation by the Agency to the County for William Trimble will be $10,000.00 annually as per
agreement.

Recognized was Maureen Halahan of the Orange County Partnership updating members on their business retention and
expansion for 2005. Present expansion clients include 5 manufacturers, 4 distribution, 3 service related companies, a total of
12 expansions currently. Closed expansions for 2005 were ENAP, New Windsor with 23,000 sq/ft and 150 jobs over three
years. There are 25 qualified projects in the pipeline today with 14 manufacturing, 2 office, 7 distribution and warehousing,
2 tourist destination, with a total of 2,855 jobs in the pipeline. There were 34 new leads produced since January 1, 2005.
Members thanked Maureen for her presentation and fine work.

Recognized was Robert Hannan of the Orange County Capital Development Corp, requesting additional funding of
$150,000.00 from the Agency. He stated that after two vears it is working and they have started to charge a fee of $500.00.
They have been successful in matching business ventures and capital. David MacFarland, who is on their board, told
members that he was very impressed at the dinner of Angel Network. They are very professional and knowledgeable. Henry
Van Leeuwen made a motion to grant the request of $150,000.00 and Stephen Brescia seconded motion. Affirmative votes
of all members present resulted in motion carried.

Recognized was William Richards, President of Orange County Community College, addressing members regarding a grant
of $100,000.00 granted for a satellite in Monroe. Instead they worked with the Monroe School, Of the $100,000 $65,000
were not spent and like to request that $30,000 be returned to the Agency and the remaining $35,000 be applied to the
Institute for non-profit project manager. David MacFariand made a motion that the full amount of $65,000 be retumed to the
Agency and then grant $35,000 for the new project. Robert Armistead seconded motion and affirmative votes of all members
present resulted in motion carried. William Richards also repeated his request of November 2004 for an IDA funding in the
amount of $1,172,092 over a three-year period for the expansion of SUNY Orange Business Training and Professional
Development Center. The purpose of the expansion is to increase SUNY Orange’s capacity to train people for the betterment
of the workforce of Orange County. Provide generic and customized business training and professional development
programs for Orange County businesses and beyond. Establish new education opportunities for workforce development and
job creation with a CISCO Certification Training Center. The College will report its progress to the IDA every half year at
March and November, or at a time more appropriate to the [DA members. It was decided by Agency’s members to discuss
the request in executive session at their next meeting.

Presented was the Treasurer’s report for the months of January and February 2005. Treasurer’s report approved by all
members present.

Treasurer Henry Van Leeuwen presented the following: Received from Horton Medical Center $1095.00 for pro-rata
insurance, received from Sorrento Lactalis, Inc. $4,0371 of which $3,737.00 is for fees and $300.00 for pass-through legal
fees, voucher and payment to Henry Holley in the amount of $300.00 for pass-through legal fees for Sorrento Lactalis, Inc.,
voucher and payment to Henry Holley in the amount of $350.00 for legal fees regarding Partnership contract, voucher and
payment to Henry Holley in the amount of $350.00 for legal fees regarding contract with Orange County, voucher and
payment to Henry Holley in the amount of $10,881.08 for legal services for the year 2004, payment to St. Paul Travelers in
the amount of $11,872.09 for umbrella policy and commercial package, voucher and payment to County of Orange in the
amount of $25,000 for the Foreign Trade Zone (vear 2004), voucher and payment to the Orange County Parmership in the
amount of $43,750.00 for the 1% quarter, voucher and payment to Orange County Commissioner of Finance in the amount of
$17,916.19 for the Orange County Comprehensive Development Plan, voucher and payment to Edda Eller in the amount of
$1,375.00 for 1% quarter. Daniel Coleman made a motion seconded by Robert Armistead to approve vouchers and
payments. Affirmative votes of all members present resulted in motion carried.

David MacFariand made a motion to adjourn to executive session to discuss matters of personnel matters, financial history
and or promotion of particular corporation or agencies; and to discuss proposed litigation regarding Agency claim for
services against an applicant project. Any subsequent action will be taken at public session. Henry Van Leeuwen seconded
motion.

Robert Armistead made a motion to end executive session and David MacFarland seconded motion.

Daniel Coleman made a motion to approve funding the Orange County for William Trimble as the Agency’s Administrative
Director. Robert Armistead seconded motion and affirmative votes of all members present resulted in motion carried.

John Steinberg made a motion that this meeting be duly adjourned the time being $4:45 p.m.
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ORANGE COUNTY INDUSTRIAL DEVELOPMENT AGENCY
MINUTES

March 30, 2005

A regular meeting of the Orange County Industrial Development Agency was convened in public session on March 30,
2005 at 3:00 P.M. at the County Government Center, Goshen, in Orange County, New York.

The meeting was called to order by the Chairman, John Steinberg, and upon roll being called, the following were

PRESENT: Robert Armistead, David MacFarland, John Steinberg, Henry Van
Leeuwen

ABSENT: John Borland, Stephen Brescia, Daniel Coleman

ALSO PRESENT: William Trimble — Administrator Director

Henry Holley — Chief Counsel

Edda Eller, Recording Secretary

Maureen Halahan — Orange County Partnership
Ed Diana — County Executive

Michael Levensohn — Times Herald-Record

Opening the meeting, Chairman John Steinberg asked for a motion to approve March 16, 2005 minutes. Henry Van
Leeuwen made a motion to approve minutes and David MacFarland seconded motion. Minutes for March 16 approved
by all members present.

Applications for the Agency’s Attorney position were passed to members. A special meeting was set up to interview
candidates for the position.

Presented was an Inducement Resolution of MFM 2000 Motel Inc. for a proposed bond issue in the amount of
$13,500,000.00 to benefit sales tax exemption. A motion to approve the Inducement Resolution was made by Henry
Van Leeuwen and seconded by Robert Armistead. Affirmative votes of all members present resulted in motion carried.

Henry Van Leeuwen made a motion to adjourn the request of the Orange County Community College’s request of
$1,172,092 over a three-year period to the next regular meeting when all IDA members are present. Robert Armistead
seconded motion. Also Henry Van Leeuwen made a motion to further discuss the request in executive session and
David MacFarland seconded motion. All members present approved motion.

David MacFarland passed articles and summarized information of the Dutchess County IDA ‘s grant monies spent.
Open for discussions were how the Orange County IDA could do more. After some discussions, Henry Holley informed
members that generally a reading of the statutes concerning Industrial Development Agencies does not specifically grant
the right to give the assets of the Agency as a gift or grant. In the past he has been able to draw up contribution contracts
wherein the parties provided some type of service indirectly to the Agency in fulfilling efforts to create jobs, promote
tourism and to benefit the welfare of the citizens of Orange County. John Steinberg suggested discussing this matter
further at another time.

Recognized was Ed Diana stating that he understood the mission of the IDA. He is questioning the $1,172,092 request
of the Orange County Community College. Is it really creating jobs or economic development? He feels it should be an
operating expense. Also same opinion applies to grant requests to the IDA from Stewart Airport,

Members, after some discussion, decided to request from Orange County Community College to itemize and substantiate
expenditures for $24,332.50 spent from the $100,000.00 grant received from the IDA.

Treasurer Henry Van Leeuwen presented the following: Received from Orange County Community College check in
the amount of $75,667.50 of unspent prior grant money, voucher and payment to Orange County in the amount of
$10,000.00 for administrative support services between the County of Orange and Orange County IDA from November
1, 2004 to October 31, 2005, payment to William Trimble in the amount of $54.00 for flowers sent on behalf of
members for the passing of John Borland’s mother. Vouchers and payments approved by all members present.





Robert Armistead made a motion to adjourn to executive session to discuss matters of personnel matters, financial
history and or promotion of particular corporation or agencies; and to discuss proposed litigation regarding Agency
claim for services against an applicant project. Any subsequent action will be taken at public session. Henry Van
Leeuwen seconded motion.

Henry Van Leeuwen made a motion to end executive session and Robert Armistead seconded motion.

Members decided sending a letter to William Richards, President of Orange County Community College, stating “we are
in favor of the project, but are heavily committed at this time and have to decline the request.”

Henry Van Leeuwen made a motion that this meeting be duly adjourned the time being $4:20 p.m.

Edda Eller
Recording Secretary
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Trimble, Bill

From: Edda Eller jedda@pfprogress.org]
Sent:  Tuesday, May 17, 2005 3:25 PM

To: Trimble, Bill; RTARMISTEAD @ARMISTEADMECHANICAL.COM,; octrust4@frontiernet.net;
dcoleman@warwick.net; Henry VanLeeuwen; dmacfarland@riversidebankhv.com;
steinbrg@frontiernet.net

Subject: IDA Minutes April 13, 2005
ORANGE COUNTY INDUSTRIAL DEVELOPMENT AGENCY
MINUTES
April 13, 2005

A special meeting of the Orange County Industrial Development Agency was convened in public session on April 13, 2005 at
3:00 P.M. at the County Government Center, Goshen, in Orange County, New York.
The meeting was called to order by the Chairman, John Steinberg, and upon roll being called, the following were

PRESENT: Robert Armistead, David MacFarland, John Steinberg, Henry Van Leeuwen,
Stephen Brescia, Daniel Coleman

ABSENT: John Borland

ALSO PRESENT: William Trimble — Administrator Director

Chairman John Steinberg called meeting to order at 3 p.m.

A motion was made by Robert Armistead and seconded by Stephen Brescia to adjourn into executive session discussing
matters of personnel matters, litigation and interviewing candidates for the position of attorney for the Orange County IDA.
Affirmative votes of all members present resulted in motion carried.

Upon completion of the interviews a motion was made by Stephen Brescia and seconded by Henry Van Leeuwen to end
executive session. Approved by all members present.

Next order of business was a motion made by Stephen Brescia and seconded by Henry Van Leeuwen nominating Phil Crotty
for a one year contract period to fill the position of attorney for the Orange County IDA. Motion carried with four ayes, one
no and one absent.

Henry Van Leeuwen made a motion seconded by Robert Armistead that this meeting be duly adjourned.

Edda Eller
Recording Secretary

Notes taken by William Trimble
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Trimble, Bill | éyf ? Qmﬁmh\-

From: Edda Eller [edda@pfprogress.org]
Sent:  Wednesday, June 15, 2005 3:56 PM

To: Trimble, Bill; RTARMISTEAD@ARMISTEADMECHANICAL.COM; octrust4@frontiernet.net;
dcoleman@warwick.net; Henry VanLeeuwen; dmacfarland@riversidebankhv.com;
steinbrg@frontiernet.net

Subject: IDA Minutes March 16 2005

ORANGE COUNTY INDUSTRIAL DEVELOPMENT AGENCY

MINUTES

May 18, 2005

A regular meeting of the Orange County Industrial Development Agency was convened in public session on May 18, 2005 at
3:00 P.M. at the County Government Center, Goshen, in Orange County, New York.

The meeting was called to order by the Chairman, John Steinberg, and upon roll being called, the following were

PRESENT: Robert Armistead, David MacFarland, John Steinberg, Henry Van Leeuwen,
Stephen Brescia, Daniel Coleman

ABSENT: John Borland

ALSO PRESENT: William Trimble — Administrator Director
Edda Eller, Recording Secretary
Phil Crotty - Attorney
Michael Levensohn — Times Herald-Record

Opening the meeting, Chairman John Steinberg asked for a motion to approve March 30, 2005 minutes. Henry Van Leeuwen
made a motion to approve minutes and Daniel Coleman seconded motion. Minutes for March 30th approved by all members
present.

The Chairman and [.D. A. members welcomed Philip Crotty as their new Attorney. Philip Crotty responded that he is happy
to be aboard and is looking forward to be their Attorney having some new ideas and to make a difference.

Presented was the 2004 annual audit report. It was noted that there was $130,000.00 more of revenue than the year before.
Item 4 on the agenda for discussions of ideas for future funding of the IDA was postponed until the next meeting.

Presented was a Resolution regarding application fees. The Orange County Industrial Development Agency receives
numerous application for economic assistance in the course of a year, resulting in legal work by the IDA attomey and bond
counsel and certain applications are terminated or withdrawn prior to closing. Now therefore be it resolved that with regard
to applications involving bond financing by this Agency there shall be a non-refundable application fee of $5,000 and be it
further resolved that $2,500 of the application fee shall be disbursed to the IDA attorney, and $2,500 shall be disbursed to
bond counsel, which in the event of closing shall be credited to the legal fees of the IDA attorney and bond counsel. Henry
Van Leeuwen made a motion to accept application resolution as proposed and Stephen Brescia seconded motion.
Affirmative votes of all members present resulted in motion carried.

Presented was a Resolution of MFM 2000 Motel Inc. for an extension of Sales Tax Exemption until June 15, 2005. A motion
was made by Henry Van Leeuwen and seconded by Daniel Coleman to authorize the IDA to extend the sales tax exemption
letter issued to Greenwood Gardens LLC and execute and deliver related documents. Affirmative votes of all members
present resulted in motion carried.

Presented were copies of a letter Chairman John Steinberg wrote to the Orange County Community College regarding their
request of $1,172,094.00 for the Center for Business Training and Professional Development. Among others he conveyed to
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them that their proposal is a proposition that the IDA supports. He encouraged them to consider revising their proposal into
components that are financially smaller in size and it might then be possible to be considered.

David MacFarland informed members that he attended for the second time an Angel Network dinner. Robert Armistead also
attended the dinner and both are very impressed with the presence of companies and businesses to stimulate business in this
county. It shows signs of a lot of promise and Robert Hannan is doing an excellent job with Orange County Capital
Development Corp. John Steinberg suggested that members should try to attend the next Angel Network meeting.

Treasurer’s report for March and April 2005 was presented. Treasurer’s report approved by all members present as
submitted.

Treasurer Henry Van Leeuwen presented the following: Voucher and payment to Orange County Capital Development
Corp. in the amount of $60,000.00 as per agreement of March 23, 2005, voucher and payment to Henry Holley in the amount
of $300,00 for preparation of contract for Orange County Capital Development Corp., voucher and payment to Henry Holley
in the amount of $500.00 for a Times Herald-Record FOIL request, voucher and payment to Henry Holley in the amount of
$2,896.39 for legal services from January 1 to May 1, 2005, voucher and payment to Orange County Community College in
the amount of $35,000.00 for support for not-for-profit institute, voucher and payment to Edda Eller in the amount of
$1,375.00 for 2°¢ quarter, payment to Nugent & Haeussler in the amount of $9,750.00 for annual audit ended December 31,
2004. Vouchers and payments approved by all members present,

Henry Van Leeuwen made a motion to adjourn to executive session to discuss matters of personnel matters, financial history
and or promotion of particular corporation or agencies; and to discuss proposed litigation regarding Agency claim for
services against an applicant project. Any subsequent action will be taken at public session. Stephen Brescia seconded
motion.

Henry Van Leeuwen made a motion to end executive session and David MacFarland seconded motion.

Stephen Brescia made a motion seconded by Henry Van Leeuwen to pay IDA’s Administrator William Trimble for
November and December 2004 directly since it was not in the 2004 Budget of the Orange County. Affirmative votes of all
members present resulted in motion carried.

Phillip Crotty informed members that he plans taking all appropriate actions regarding Breonics to recover the IDA’s money.

Henry Van Leeuwen made a motion seconded by Stephen Brescia that this meeting be duly adjourned the time being $4:48
p-m.

Edda Eller
Recording Secretary
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Trimble, Bill

From: Edda Eller [edda@pfprogress.org]
Sent:  Thursday, August 11, 2005 5:03 PM

To: Trimble, Bill; RTARMISTEAD@ARMISTEADMECHANICAL.COM; octrust4é@frontiernet.net;
deoleman@warwick.net; Henry VanLeeuwen; dmacfarland@riversidebankhv.com:;
steinbrg@frontiernet.net

Subject: IDA Minutes July 20 2005

ORANGE COUNTY INDUSTRIAL DEVELOPMENT AGENCY
MINUTES

July 20, 2005

A regular meeting of the Orange County Industrial Development Agency was convened in public session on July 20, 2005 at
3:00 P.M. at the County Government Center, Goshen, in Orange County, New York.

The meeting was called to order by the Chairman, John Steinberg, and upon roll being called, the following were

PRESENT: Robert Armistead, David MacFarland, John Steinberg, John Borland, Stephen
Brescia, Daniel Coleman

ABSENT: Henry Van Leeuwen

ALSO PRESENT: William Trimble — Administrator Director
Edda Eller, Recording Secretary
Phil Crotty - Attomey
Michael Levensohn — Times Herald-Record
John D’ Ambrosio - Orange County Chamber of Commerce
Charles Schachter — Harris Beach
William Richards, Donald Green, Joseph Cutshall-King —
Orange County Community College
Robert Hannan — Orange County Capital Development Corp.

Opening the meeting, Chairman John Steinberg asked for a motion to approve May 18, 2005 minutes. David MacFarland
made a motion to approve minutes and Daniel Coleman seconded motion. Minutes of May 18th approved by all members
present.

Presented was a resolution approving Greenwood Gardens, LLC Sales Tax Exemption which ran until June 15, 2005. The
project financing did not close by that date and the Chairman executed a new letter prepared by bond counsel extending the
sales tax exemption. Stephen Brescia made a motion seconded by David MacFarland to extend Greenwood Gardens, LLC
sales tax exemption letter retroactively from June 15, 2005 to September 21, 2005. Affirmative votes of all members present
resulted in motion carried.

It was reported that the State allocation for bond issues for manufacturing was $8,095,000 for the calendar year 2005.

Presented was a resolution approving the Orange County IDA fee schedule last revised in 2002; brought current and
simplified. The fee schedule is established as follows: QOne-percent of first $2,000,000 and one-half percent above that, due
at closing, IDA Attorney $10,500 of which $2,500 due at application and non-refundable, and balance due at closing, IDA
Bond counsel $12-15,000 for straight lease transactions; fee for tax exempt transactions to be quoted depending on
complexity of deal; $2,500 due at application and non-refundable, balance due at closing. Stephen Brescia made a motion
seconded by John Borland to accept resolution as presented. Affirmative votes of all members present resulted in motion
carried.

Recognized was William Richard of the Orange County Community College to discuss a letter sent to Chairman John
Steinberg outlining a revised proposal of their original request of $1.2 million funding. This revision has a significantly
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,smaller budget, spread over three years. They havs been successful in obtaining funding for CISCO and other parts of the
previous proposal. This allows them to reduce their original request to the IDA to $555,269 over three years to fund
continuing education programs in health care and technology. To make clear the effect of an IDA grant, this letter discussed
the Center’s potential in terms of Economic Development, Return on Investment and the overall Economic Impact on Orange
County. The letter of July 12, 2005 along with a graph demonstrating the impact of IDA funding and a total investment
summary has been distributed to IDA members. Chairman John Steinberg asked if there is some way we could get some
money back in this activity. He had worked up a four-year repayment plan that was distributed to members. Richards had
not thought about it but it could certainly be a possibility. Members thanked William Richards and said they would discuss
the request further.

Recognized was Robert Hannan of the Orange County Capital Development Corp. stating that it is an organization designed
for the exclusive purpose of matching new venture ideas with capital funding resources. New ventures that receive funding
through the services provide by OCCDC must agree to locate their firms within Orange County. The mission remains
unchanged, but the business model has been modified to meet market realities. Marketing is now regional continuing to
focus on networking CPA, Attorneys and Bankers for deal flow within 100 miles radius. In addition they are networking
other Angel Networks to identify opportunities to attract entrepreneurs from Metropolitan New York and Albany markets.
Generating news articles to increase entrepreneur awareness of OCCDC has been very effective. They now have a very
successful model and have successfully funded our second entrepreneur with $200,000. The reason we are more effective
now is directly attributable to the establishment of the Orange County Angel Network which makes us a “principal”. They
now have an opportunity to create a truly unique organization in Orange County. An organization that not only has access to
Institutional Investor, but also manages its own Angel Network and an Investment fund from which it can make investments
in worthy opportunities. By working with the Orange County IDA it can utilize part of its assets to provide capital to
entrepreneurs, providing the IDA with an opportunity to obtain a better return on its assets, create an opportunity for OCCDC
to generate revenue as a principal rather than a broker. Increased revenue should result in reduced funding required from
IDA to support operating expenses. Creates an organization that is truly unique in NYS providing capital to start u0p and
early revenue business in order to promote business growth in Orange County. They are requesting an allocation of $2
million from the IDA to establish the Investment Fund. The commitment is an important credibility issue in the industry.
These funds would be utilized to leverage investment by the Angel Network. Initial cash deployed to OCCDC by IDQA
would be $500,000.

IDA members are for the concept but have to make everything legal, structuring the commitment as a business transaction so
that the IDA is in charge to get reports and updates. David MacFarland made a motion seconded by John Borland that the
OCCDC has the consensus of the board going in as partners and working out the details. Affirmative votes of all members
present resulted in motion carried.

Following was a discussion regarding marketing and advertising for 2005, Stephen Brescia made a motion seconded by
David MacFarland to take out an ad in the Orange County Partnership’s annual Resource Guide in the amount of $1,250.00.
Affirmative votes of all members present resulted in motion carried.

Treasurer’s report for May and June 2005 was presented. Treasurer’s report approved by all members present as submitted.

In the absence of Treasurer Henry Van Lecuwen, Edda Eller presented the following: Received check in the amount of
$508,138.00 from IBM for the period June 2004 through May 2005; voucher and payment to Orange County Capital
Development Corp. in the amount of $45,000.00 as per agreement of March 23, 2005, voucher and payment to Orange
County Partnership in the amount of $43,750.00 for 2™ quarter, voucher and payment to William Trimble in the amount of
$1,666.66 for administrative services November 1, to December 31, 2005, voucher and payment to Philip Crotty for legal
services April 15 to July 20, 2005 including office supplies and mileage, payment to Commercial Offset Printers in the
amount of $155.16 for letterhead and envelopes, payment to Minuteman Press in the amount of $38.00 for business cards for
William Trimble and Philip Crotty. Vouchers and payments approved by all members present.

John Borland made a motion seconded by Robert Armistead to adjourn to executive session to discuss matters of personnel
matters, financial history and or promotion of particular corporation or agencies; and to discuss proposed litigation regarding
Agency claim for services against an applicant project. Any subsequent action will be taken at public session. Stephen
Brescia seconded motion.

Robert Armistead made a motion to end executive session and Daniel Coleman seconded motion.

It was stated that County Executive Ed Diana likes the idea of committing $500,000 to the Orange County Capital
Development Corp. but does not like the $2 million,

Members liked the new proposal from the QCCCC. John Borland feels the biggest asset is the College and the IDA should
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consider support whether they will pay back or not. David MacFarland made a motion and seconded by Robert Ammistead if
Orange County Community College pays back the monies, they can have the requested amount subject to legal review.
Affirmative votes of all members present resulted in motion carried. John Steinberg will let William Richards know that the
IDA members will support if paid back and if not paid back they should come back to the next board meeting.

Robert Armistead made a motion that this meeting be duly adjourned the time being $5:03 p.m.

Edda Eller
Recording Secretary
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Trimbie, Bill

From: Edda Elier [edda@pfprogress.org]
Sent: Tuesday, October 18, 2005 1:49 PM

To: Trimble, Bill; RTARMISTEAD@ARMISTEADMECHANICAL.COM; octrust4@frontiernet.net:
dcoleman@warwick.net; dmacfarland@riversidebankhv.com; steinbrg@frontiernet.net

Subject: IDA Minutes September 21 2005

ORANGE COUNTY INDUSTRIAL DEVELOPMENT AGENCY
MINUTES
September 21, 2005

A regular meeting of the Orange County Industrial Development Agency was convened in public session on September 21,
2005 at 3:00 P.M. at the County Government Center, Goshen, in Orange County, New York.

The meeting was called to order by the Chairman, John Steinberg, and upon roll being called, the following were

PRESENT: David MacFarland, John Steinberg, John Borland, Stephen Brescia, Daniel
Coleman, Henry Van Leeuwen

ABSENT: Robert Armistead

ALSQ PRESENT: William Trimble — Administrator Director
Edda Eller, Recording Secretary
Phil Crotty - Attorney
Michael Levensohn — Times Herald-Record
Chuck Seliga — Stewart International Airport
Russ Gaenzle - Harris Beach
William Richards, Catherine Chew, Joseph Cutshall-King —
Orange County Community College
Maureen Halahan - Orange County Partnership

Opening the meeting, Chairman John Steinberg asked for a motion to approve July 20, 2005 minutes. John Boriand made a
motion to approve minutes and Henry Van Leeuwen seconded motion. Minutes of July 20th approved by all members
present.

John Steinberg informed members that Robert Hannan of the Orange County Capital Development Corp. would like to come
to the next meeting and discuss the $500,000 request for leverage investment by the Angel Network. Henry Van Leeuwen
requested that members should at least two times a year get an update from Robert Hannan of the ongoing activities of the
OCCDC.

Recognized was Chuck Seliga, President of Stewart International Airport, thanking members for allowing him to brief
everyone on what is happening at the Airport. Their Master Plan has been made public which sets the stage for potential
development over the next 20 years. The FAA as having no fatal flaws as they continue to work with them to implement the
Plan has accepted this. In addition, they are working on private development and Federal Funding on the terminal side of the
airport, private cargo, corporate air and industrial development on the north side of the airport. The Airport has just been
approved for a $250,000 matching fund Federal Grant under the Small Community Air Service Development Program for
marketing and promotion. Since the Airport cannot accept Federal Grants because they are private, he is recommending that
the IDA accept this grant and Orange County being the sponsor. However, the IDA would have to approve an allocation of
$70,000, matching $70,000 of airport funds. The airport and a private entity would provide the remaining $110,000 as in-
kind funds. The Airport would put up the $250,000 and submit invoices to the IDA as they occur for reimbursement. David
MacFarland made a motion to accept Resolution approving Federal Department of Transportation Grant for Stewart
Intemnational Airport and Stephen Brescia seconded motion. Affirmative votes of all members present resulted in motion
carried.
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Recognized was William Richard of the Orange County Community College to discuss their request to the IDA of $555,269
for the purpose of funding the College’s Business Training and Professional Development Center presented at the July 20
meeting. At that time the IDA had suggested granting the money as a loan. Russ Gaenzle of Harris Beach informed
members that the request may not be structured as a loan. The best the IDA can do for the College is to make an outright
grant with the hope of receiving a grant back, in accordance with the submitted schedule. The grant must be subject to a
public hearing, being more than $100,000. The IDA’s attorney presented a resolution regarding $555,269 grant to Orange
County Community College and calling a public hearing. John Borland made a motion seconded by Stephen Brescia to
schedule a public hearing in October for approval. Affimmative votes of all members present resulted in motion carried.

Presented was authorizing the adoption of a resolution of the Orange County Industrial Development Agency authorizing the
execution and delivery of certain amendment documents with respect to the St. Luke’s Cornwall Hospital project. The
Hospital desires to construct doctor’s offices and related improvements in Comwall, New York and a parking garage and
related improvements in Newburgh, New York, Henry Van Leeuwen made a motion seconded by John Borland to accept
resolution as presented. Affirmative votes of all members present resulted in motion carried,

Presented was an application of Unilock New York for financial assistance to develop a 38-acre site over three phases in
order to construct three separate concrete manufacturing facilities. Each plan will be approximately 45,000 - 65,000 sq. ft. in
size. The state of the art facilities will produce architectural pavers and segmental retaining walls. Associated offices,
display areas and accessory storage buildings will accompany the production plants. Henry Van Leeuwen made a motion
seconded by Stephen Brescia to proceed for a public hearing and an inducement resolution. Affirmative votes of all members
present resulted in motion carried.

Possible activities by Affordable Housing were discussed. Applications for refinancing would have to be strictly in Orange
County to be considered by the IDA.

It was stated that the 2004 audit is now complete.

Treasurer’s report for July and August 2005 was presented. Treasurer’s report approved by all members present as
submitted.

Presented was an invitation to the Annual Membership Dinner of Mid-Hudson Pattern for Progress on October 27, 2005 at
Anthony’s Pier 9. John Borland made a motion seconded by Daniel Coleman to reserve a table at the annual dinner.
Affirmative votes of all members resulted in motion carried.

Treasurer Henry Van Leeuwen presented the following: Received check in the amount of $5,000.00 application fee from
Unilock; voucher and payment to Philip Crotty in the amount of $2,500.00 retainer for Unilock transaction, voucher and
payment to Philip Crotty in the amount of $1,877.39 for 7/18 to 9/21/05 legal fee, voucher and payment to Philip Crotty in
the amount of $750.00 legal fee for DOT grant agreement, voucher and payment to Orange County Partnership in the amount
of $43,750.00 for 3 qtr., payment to New York State Insurance Fund in the amount of $246.88 for workers’ compensation,
voucher and payment to Edda Eller in the amount of $1,375.00 for 3 qtr., voucher and payment to Edda Eller in the amount
of $37.00 for stamps, voucher and payment to Pattern for Progress in the amount of $1,200.00 for annual dinner table.

Henry Van Leeuwen made a motion seconded by Daniel Coleman to adjourn to executive session to discuss matters of
personnel matters, financial history and or promotion of particular corporation or agencies; and to discuss proposed litigation
regarding Agency claim for services against an applicant project. Any subsequent action will be taken at public session.

Henry Van Leeuwen made a motion to end executive session and John Borland seconded motion.

Presented was a Resolution approving Greenwood Gardens, LLC sales tax exemption letter to November 16, 2005. Henry
Van Leeuwen made a motion seconded by John Borland to approve extension. Affirmative votes of all members present
resulted in motion carried.

Presented was a resolution directing IDA’s attorney to prepare Breonics settlement agreement, whereby Breonics will
voluntarily agree to pay off the IDA if the real estate sells before year-end, and if the real estate has not sold by year-end,

Breonics will agree to sell the secured chattels and pay off the IDA. Henry Van Leeuwen made a motion seconded by
Stephen Brescia for attorney to prepare agreement. Affirmative votes of all members resulted in motion catried.

Henry Van Leeuwen made a motion that this meeting be duly adjouned the time being 4:43 p.m.

Edda Eller
Recording Secretary
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MINUTES

November 16, 2005

A regular meeting of the Orange County Industrial Development Agency was convened in public session on November
16, 2005 at 3:00 P.M. at the County Government Center, Goshen, in Orange County, New York.

The meeting was called to order by the Chairman, John Steinberg, and upon roll being called, the following were

PRESENT: David MacFarland, John Steinberg, Daniel Coleman, Henry Van Leeuwen,
Robert Armistead

ABSENT: Stephen Brescia, John Borland

ALSQ PRESENT: William Trimble — Administrator Director

Edda Eller, Recording Secretary

Phil Crotty - Attorney

Michael Levensohn — Times Herald-Record

Jay Jason, Lee Browning - Jason, Nesson & Swift, LLP

David Church — Orange County Planning

William Richards, Don Green, Joseph Cutshall-King —
Orange County Community College

Maureen Halahan — Orange County Partnership

Robert Hannan — Orange County Capital Development Corp.

Louis Heimbach, Arthur Kowaloff — Board member OCCDC

John D’ Ambrosio — Orange County Chamber of Commerce

Opening the meeting, Chairman John Steinberg asked for a motion to approve September 21, 2005 minutes. Henry Van
Leeuwen made a motion to approve minutes and Daniet Coleman seconded motion. Minutes of September 21%
approved by all members present.

Presented was a resolution authorizing a $555,269.00 grant to Orange County Community College after a public
hearing, for the purpose of funding the College’s Business Training and Professional Development Center. A public
hearing was held according to law on October 31, 2005 to consider the grant request, and there was no opposition; and
no SEQR is required. It was resoived that such grant shall not be a loan with or without interest regardless of how
termed or set up, and while Orange County Community College expects to be able to grant back in four to six years the
funded amount of $555,269.00 out of revenues generated from the Center, Orange County Community College shall
have no legal obligation to repay such funds to the IDA. An agreement, dated November 16, 2005 between the College
and the Orange County Industrial Development Agency authorizes the grant of $555,269.00, such grant to be disbursed
$237,603.00 in 2005, $159,742.00 in 2006 and $157,924.00 in 2007. It was further agreed that Orange County
Community College will submit annually, or; more frequently if requested, a status report on the progress of the Center
in time for the January meeting of the Orange County IDA each year until the grant is complete, commencing with the
meeting in January 2006. Such report to contain the enrollment, fees charged, fees collected, and general assessment of
the program. Henry Van Leeuwen made a motion seconded by Robert Armistead to approve the resolution and grant
agreement. Affirmative votes of all members present resulted in motion carried. John Steinberg also requested that a
letter from William Richards, President of the Orange County Community College, dated August 2, 2005 and addressed
to John Steinberg be attached to the November 16, 2005 minutes.

Presented was a resolution approving $500,00.00 investment fund with Orange County Capital Development Corp. The
OCCDC has requested that the Orange County IDA co-establish with OCCDC an investment fund to be utilized by
OCCDC to invest in entrepreneurial start-up or expanding businesses to be located in Orange County, New York for the
purpose of creating new or increased business and employment opportunities. The initial advance under this
arrangement will be in the amount of $500,00.00 and additional advances will be considered by the IDA based upon its
continued satisfaction with the operation of the Fund. This investment fund does not represent a loan to OCCDC, and
invested funds will only be returned to the IDA when the investment is re-capitalized or sold. A reasonable expectation
for recapture of investment would be seven to ten years, and investments in business opportunities which fail or are
redeemed a less than the amount invested will represent losses to the Fund and the IDA. Revenue generated as a result





of investments or loans made shall be allocated as follows: 80% to the IDA and 20% to OCCDC. The IDA will pay,

* commencing January 2007 according to voucher timely submitted prior to the regular January IDA bi-monthly meeting,
an annual fee of 2% of the Fund as compensation to OCCDC to defray the additional iabor and operating expense
resulting from management of the Fund, and income generated on funds not yet invested shall be retained in the Fund
until such time as the Fund makes investments or distributions to the two Fund members, and the income may then be
withdrawn or invested in the Fund. The Managing Director of OCCDC will forward to the IDA on a bi-monthly basis
the following reports, which will be as current as of the end of the month preceding each scheduled meeting of the IDA:
Report of New Investments, Update of Status of Exiting Investments and Financial Report of Fund Assets. The legal
structure shall be that the Fund will be organized as a Limited Liability Company having two equal members: 1) The
Orange County Limited Industrial Development Agency; and 2) The Orange County Capital Development General
Corp. David MacFarland made a motion seconded by Daniel Coleman to approve resolution as stated. There were four
ayes and one abstains. Motion passed.

Members were informed that a new contract for the directors and officers liability coverage was in place and will be
going out for bid.

Recognized was Maureen Halahan of the Orange County Partnership updating members. So far in 2005 there were 22
closed attractions with 273 jobs, 577,199 s/f representing 41% increase over 2004. 17 companies expanded of which 7
were manufacturing with 150 jobs, 7 service with 360 jobs and 3 distributions with 10 jobs. Companies retained were 4
with 536 jobs retained. They have 33 active projects with a potential job creation of 6018. Also, the Orange County
Partnership is asking IDA members to consider approving$200,000.00 contribution annually to the Partnership per
contract. This would be matching the Orange County’s support to the Partnership of $200,00.00 annually.

Presented was a resolution granting Horton Medical Center partial mortgage release. The Agency issued its Tax-
Exempt Variable Rate Demand Civic Facility Revenue Bonds (Horton Medical Center/West Hudson Facility Project),
Series 20024 in the principal amount of $10,830,000 and its Taxable Variable Rate Demand Civic Facility Revenue
Bonds Series 2002B in the principal amount of $4,735,00 for the purpose of financing a certain Project for the benefit of
Orange Regional Medical Center, as successor by merger to Horton Medical Center. Henry Van Leeuwen made a
motion seconded by Robert Armistead to approve resolution of partial mortgage release as presented. Affirmative votes
of all members present resulted in motion carried.

Presented was an Inducement Resolution of Unilock New York, Inc. for financial assistance in the amount of
$18,150,000 for tax exemption to construct three separate concrete manufacturing facilities. Henry Van Leeuwen made
a motion seconded by Daniel Coleman to approve resolution as presented. Affirmative votes of all members present
resulted in motion carried.

Presented was a notice of public hearing for Airport Properties II, LLC, a New York limited liability company having
offices at 100 Red School House Road, Chestut Ridge, New York for itself or on behalf of an entity to be formed,
having submitted an application to the Agency requesting the Agency’s assistance with a certain project consisting of the
acquisition by the Agency of a leasehold or other interest in an approximately four-acre parcel of land located at the
corner of Breunig Road and First Street at the Stewart International Airport in the Town of New Windsor, Orange
Count, New York. Planned is a construction by the Company on the land of an approximately four-story 97,743 square-
foot hotel to be operated as a “Homewood Suites by Hilton” hotel. The aggregate maximum cost of the project is
estimated by the Company to be approximately $17,000,000. Henry Van Leeuwen made a motion seconded by David
MacFarland to approve notice of public hearing as presented. Affirmative votes of all members present resulted in
motion carried.

Presented was a resolution regarding Breonics in default of two loans to the IDA totaling $160,000 and the IDA Board
has directing the attomney to take legal action to foreclose on chattels secured by the IDA which are subject to UCC
financing, sell such chattels and retain specialized counsel at the prevailing hourly rate. A motion was made by Robert
Armistead and seconded by Henry Van Leeuwen to approve of resolution as presented. Affirmative votes of all
members present resulted in motion carried.

Presented was a resolution approving $5,000 refund to Greenwood Gardens, LLC. Greenwood Gardens remitted
$77,500 as an application fee to the IDA, and previous IDA attorney Henry Holley has calculated the fee to be $72,500.
Henry Van Leeuwen made a motion to approve the $5,000 refund to Greenwood Gardens seconded by Robert
Ammistead. Affirmative votes of all members present resulted in motion carried.

David Church of the Orange County Planning Department discussed with members whereas the Workforce Housing is
getting to the point of not being able to live and maybe the IDA can be of assistance.





Henry Van Leeuwen made a motion seconded by Daniel Coleman to reserve a table to the Partnership’s Annual Dinner
on December 6, 2005. Affirmative votes of all members present resulted in motion carried.

The 2006 IDA budget was discussed. It was decided that William Trimble prepares the amounts and distribute the same
to members for approval,

Treasurer’s report for September and October 2005 was presented. Treasurer’s report approved by all members present
as submitted.

Treasurer Henry Van Leeuwen presented the following: Received application fee in the amount of $5,000 from Unilock
New York, Inc., received application in the amount of $5,000 from South Ramp Associates, Inc., received fee in the
amount of $77,500.00 from Greenwood Gardens, LLC; voucher and payment in the amount of $43,750.00 to Orange
County Partership for the 4" quarter, payment in the amount of $75.00 to New York State EDC for registration for
2005 IDA & EZ Section meeting for Philip Crotty, payment to New York State EDC for 2006 membership dues in the
amount of $500.00, voucher and payment to Orange County Capital Development Corp. in the amount of $45,000.00
final payment, voucher and payment to Henry Holley in the amount of $1,750.00 for Greenwood Garden (pass-thru legal
fees), voucher and payment to Philip Crotty in the amount of $8,750 for Greenwood Gardens (pass-thru legal fees),
voucher and payment to Philip Crotty in the amount of $1,975.00 for Breonics services, voucher and payment to Philip
Crotty in the amount of $1,648.00 for IDA retainer September 22, 2005 to November 16, 2005, voucher and payment to
Philip Crotty in amount of $1.75.00 for OCCC grant May-November 2005, voucher and payment to Orange County
Empire Zone in the amount of $25,000.00, voucher and payment to Dickerson & Meany in the amount of $5,299.04 for
renewal of commercial package policy including umbrella, voucher and payment to Edda Eller in the amount of
$1,375.00 for 4™ quarter.

A voucher presented by Stewart International Airport in the amount of $53,448.76 for reimbursement as co-pay for
Marketing Independence Airlines was presented. Henry Van Leeuwen made a motion seconded by Robert Armistead to
table the request for payment until Chuck Seliga discusses with County Executive Ed Diana and gets his approval and
the Administrative Director discusses with former attorney Henry Holley for his input. Affirmative votes of all members
present resulted in motion carried.

Henry Van Leeuwen suggested that the IDA Administrative Director’s annual fee be increased by $2,000 and the annual
fee for the Recording Secretary/Bookkeeper be increased by $1,000. Daniel Coleman made a motion seconded by
Robert Armistead to approve the increases. Affirmative votes of all members present resulted in motion carried.

John Steinberg asks William Trimble to prepare for the IDA January 2006 meeting job duties and descriptiSon what he
does as administrator and also set up agenda for 2006 meeting.

John Steinberg also informed members that he is planning on resigning as the IDA Chairman and John Borland would
head a committee for designating a new Chairman and First Chairman.

Henry Van Leeuwen made a motion seconded by Robert Armistead to adjourn to executive session to discuss matters of
personne] matters, financial history and or promotion of particular corporation or agencies; and to discuss proposed
litigation regarding Agency claim for services against an applicant project. Any subsequent action will be taken at
public session.

Henry Van Leeuwen made a motion to end executive session and Robert Armistead seconded motion.
Robert Armistead made a motion that this meeting be duly adjourned the time being 4553 p.m.

Edda Eller
Recording Secretary
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