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Empovwering Businesses. Inspiring Growth.

Robert T. Armistead, Chairman ¢ Mary Ellen Rogulski, Vice Chairman ¢ John Steinberg, Jr., Second Vice Chairman
Stephen Brescia, Secretary « Henry VanLeeuwen, Assistant Secretary e Robert J. Schreibeis, Sr. « Edward A. Diana
James R. Petro, Jr, Executive Director » Laurie Villasuso, Associate Executive Director »
Kevin Dowd, Attorney o Joel Kleiman, Chief Financial Officer

Agenda

PLEASE TAKE NOTICE, The Orange County Industrial Development Agency will hold a regularly scheduled
meeting on October 8, 2015 at 2:00 p.m. at the Orange County Business Accelerator, 4 Crotty Lane, Suite
100, New Windsor, New York, to consider and/or act upon the following:

Order of Business

¢ Roll Call
o Approval of the minutes from September 10, 2015 meeting
¢ Financial Reports and/or Requests for Payments
¢ New and Unfinished Business

Chairman’s Report

Executive Director's Report

OCBA Report

Resolution — Name Change

OCP Report

Discussions
¢ Resolutions

None

Such other and further business as may be presented
Executive Session
Public Comments
Adjournment

Dated: October 1, 2015
Stephen Brescia, Secretary

By: James R. Petro, Jr., Executive Director

Orange County Industrial Development Agency
4 Crotty Lane, Suite 100 * New Windsor, NY 12553
Phone: (845) 234-4192 » Fax: (845) 220-2228 * Email: business@ocnyida.com



ORANGE COUNTY INDUSTRIAL DEVELOPMENT AGENCY

MINUTES

September 10, 2015

A regular meeting of the Orange County Industrial Development Agency was convened in public session on September
10, 2015 at 2:09 P.M. at the Orange County Business Accelerator in New Windsor, New York.

The meeting was called to order by the Chairman, Robert Armistead, and upon roll being.called, the following were:

PRESENT: Robert Armistead, Mary Ellen Rogulski, Hefi
John Steinberg, Robert Schreibeis /

ABSENT: Stephen Brescia

ALSO PRESENT: James Petro Executlve Dll’ Stor

Martin Milano-Cross Roads Resg
Paul Gofg

that as renewed Iast month Mr. Kleiman then reviews the income and
elerator, noting that revenues are $74K expenses are just over $461K.

which comes to $220,498.2
Motion made by Schreibeis, seconded by Rogulski that the Board accept the financial reports and authorize payments
and vouchers for September 2015. Open for discussion. Affirmative votes of all members present resulted in motion
carried.

Mr. Kleiman then states the next action item is the review and approval of the 2016 proposed budget. IDA and BA,
when completed, will be merged into one budget. Looking at the proposed 2016 budget individually, on the IDA side the
revenue exceeds expenses by $663,633, and for the BA, the expenses exceed the revenue by $642,500. For the total
budget, taking the positive IDA operation and the negative BA operation, you come up with a positive $21,133 for the
2016 budget plan. The total revenue exceeds expense projection by $21,133. This is the first time in several years
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that there has been a projected budget with a positive result. Typically it is negative due to the IDA bringing in most of
the money, while the BA has more of the expense. When two are merged together we end up the expenses exceeding
the revenue. We handle it by having positive operation year to year and positive cash flow for year end and throughout
the year, and he notes that we are able to cover even if we have a projection of a negative budget.. The Audit
committee met twice, went over a draft budget last month and proposed budget this month, and recommend this
budget for 2016. He notes that this budget can be modified. Once approved, the budget will be entered into the PARIS
system. He notes that the process is ahead of schedule, with more than enough time to make any changes. Ms.
Rogulski notes that there are two additions, as recommended by the Audit Committee: 1) Mr. Cozzolino will make
presentation today regarding the Accelerator Without Walls and 2) Training for Ms. Villasuso. Ms. Rogulski wants to
incorporate a line item for training and professional development into the budget. Chairman Armistead will address
training in the Chairman’s Report. Mr. Kleiman advises that modification can be madefat this time and then approved,

or at any time in the meeting. The Board decides to wait to take action to allow Mr. @bzz0linoto make his presentation.

e

Chairman’s Report

Economic Development Credit Analysis in Atlanta, GA Chairrp A ,‘\ ' to the

DC. Cost would be approximately

VT e

” man Armistead recorymends the board approve this expense,
;é

be taken at any time). Itis noted that this program |s a best practice for
$1,500 per course including travel and Iodglng 61

oPp ofessmnal training Tar the

o A S S

Motion made by VanLeeuwen, seconded by Schreibeis
Villasuso in year 2015. Motion carries with all in favor.

. 0 ge board for supportlng this and adds that it was good to see how

people there were so driven and focused on re-shoring
it , on national level, the focus is bringing production back to America,
Accelerator is really at the front end of a good trend. She commends the Board
ant to Americans as consumers and also manufactures. Mr. Cozzolino and Ms.

can't say enough about the'® L
get new companies in the

OCBA Report

Infinite Limit was going to present their product but had to cancel due to being called to jury duty.

Mr. Cozzolino states that The Accelerator is doing really well. The OCBA strategy is to link as many resources as we
can so we don't stand alone. One of the things we have is SMARTT Lab located at the Community College, and our cut
and sew space is the first SMARTT Pod. The first client that Mr. Cozzolino wanted to highlight is Mediprint. Mediprint
just came into The Accelerator. Mediprint was in a SMARTT Lab in Rockland County, and the owner is an Orange
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County resident. Mediprint uses X-rays and MRIs of parts of the human body and makes an actual model of the body
part so the doctor can practice. The skill is using the processing software to create what comes out of the X-ray and
make into a model. Mr. Cozzolino shows a short video of Mediprint. Mr. Cozzolino notes that the model at the
Business Accelerator is to take people in at the validation or scale-up phase. As an example, Mediprint graduated
though the SMARTT Lab, and has been doing this for a year. Now he has a product, and the Business Accelerator can
help him turn his product into a business.

Mr. Cozzolino introduces Kelly Lyndgaard, the executive director of our first client, Unshattered . He notes that
Unshattered will be operating at The Accelerator for at least the next three months. Ms. Lyndgaard thanks the board
and gives a brief description of her job at IBM. She fell in love with a place in Garrison cal _ed the Walter Hoving Home.

§s. byndgaard projected making
ble that this year. Unshattered

that want to carry the bags, but they can’t make them fast enough. 4’}
women currently in recovery. Ms. Lyndgaard spoke about the chalj

%o ‘-- Ms Lyndgaard to step out of her

_s‘en successful. Ms. Lyndgaard thanked
fls are thrilled to be at The Accelerator.
wh|ch has a 87% success rate.

in a couple of years, and

together |nto something meaningful, purposeful and beautiful. That i i
great career and focus her full attention on making the business and th
everyone for having her at the board meeting andi

Their goal is to start creating jobs for the women whio
Ms. Lyndgaard adds that the model in Nashville TN
Ms. Lyndgaard believes Unshattered can get there, 3’=
happen, and to give the girls a real path forward with rag Ly 5
today and invites the members to stop by after the meelif S67%q “ at their business is called
Unshattered and their business plan.s.to build this businags ot ' '

) \ 4
W fashion de5|gners Iy the area looking for people to build their products, and
h |s \on after the pocggtbook operation is running smoothly. Mr. Cozzolino
iCpllege and would ﬁi e o speak to Mr. Diana off line to participate in this
ing.with Fashion Instijute of Technology and they would like us to work with
*"‘?“ é‘f partggrship.
he disign room are n order and will be arriving in the very near future. This will
bessh ies and will bring us a whole other class of companies. Mr. Cozzolino
m.x e an Associate Client Arrosight Consultlng Heis a th|rty year

J F' ouncil Priority Projects were announced, and TSEC was on the list. TSEC
_g? nding for equipment. TSEC has promised and continues to find funding from

Ry tan ?). Ine of our partners, WDI, was very generous to Unshattered, and we continue to
seek ways to fund tooling a fher items. Mr. Armistead notes that, when Mr. Cozzolino came on board, he aimed to

find grant money to help su |ze cost of what we are doing.

Mr. Cozzolino speaks about the New York Grant that The Accelerator won. Ms. Mann and Ms. Villasuso worked very
close on it and now they think they know everything about it. It has to be used in very prescribed ways, and not
consistent with most of what The Accelerator is doing. The funds will be used, but the grant has a lot to do with training
and marketing. Ms. Villasuso says that we are finally on track with this grant and recapturing some of the funds.

Mr. Cozzolino notes that there is good news and energy as people talk about The Accelerator. Mr. Cozzolino is getting
a lot of calls from existing companies who are not in The Accelerator; they are already a manufacturing business and
asking for all kinds of services. Mr. Cozzolino is trying to figure out the best fit for us in helping these existing
companies. Mr. Armistead now wants to discuss The Accelerator Without Walls (AWOW). The board thinks there is a
lot of merit with this. As they discussed earlier they want to attract and keep businesses here in Orange County, and
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the ones that are struggling deserve help too. With the resources at our disposal, we can help companies grow and
succeed while also creating jobs. Ms. Villasuso states that The Accelerator is positioned to assist companies who are in
their early stages, while the IDA is able assist large companies, often times Fortune 500 companies. Currently, there is
nothing to meet the demand in the middle. She believes AWOW would be able to answer the many inquiries she
receives for the businesses in between start ups and manufacturing facilities. Mr. Petro notes that there are buildings
down by FBI Building that the Town of New Windsor owns, and they are very reasonable. They could be an ideal space
for some of the Business Accelerator's new companies. Mr. Petro feels that we can utilize these building and they are
very close to The Accelerator. Chairman Armistead states that we have a great network team and there is a lot of
synergy between the OC Partnership, The Accelerator, and the towns. Mr. Petro adds that Unshattered, which is a
non-profit, is in need a car if anyone would like to donate one for transportation between&eacon / Garrison and The
Accelerator. R

OCP Report

Mr. Fioravanti offers a few updates. Empire State Development has complgfed the cb 3 ated funding application
process. OCP is also working on the URI initiative, and part of the propq: . thelDA Shovel Ready
Program. The URI will aim to expand it and make it region-wide. pax ' N0

OCP has their quarterly project meeting next Friday at UNFI, an”' 8:00am, October

T

having¥ ui d three IManGiers who agreed with them that the hotel will be successful. He
i ou &0 or 60 employees, and some that are students. The students will work

1, 2015 at Falkirk. The CEO of PharmaCann will be the guest :-.~ leghows and
conferences. an
Mr. Fioravanti notes the OCP has 47 Leads in Business Attraction an
Mr. Fioravanti speaks about Project Extract whicijis.a erésted in the Nelco plant. He goes on to
explain various Business Retention & Expansion |le@dsiBuc ajech Aurora, High Tech LCD, Advance
Building Solutions, PharmaCann, Steris, Amy's Kitchendo = ki
He notes that OCP is in the process of redesigning its We ) \ farterly newsletter. He adds that
Ms. Dana is working with several prospects. Lastly, he rigt at is wWaarking with StartUp NY and the new head of
Empire State Development, Howard£emsky, on an event gt Sie dpithe month
vey Sbard | . at’'on June 8, 2015 Church Hill Properties changed
er was bought 8¢ fecorporatien. moyed to a new structure. They anticipate receiving their

financing in aboutiNov
Bpard

attending a ar

Corporation. -' Fhis t e Iots of money and will distribute lots of money. Most of the workers (50%) will
come from Highlag (of Highlands. Using the money saved through the tax abatement, they will make
the hotel more sustaipat 355 and give benefits to Highland Falls. Mr. Gafford goes over some ways he

i

eyl begin once the financing comes through. Mr. Gafford talks about the construction
iafiord thanks the board for their support. He also notes that there has been a slight
redesign of the hotel. Mr. Ggfford said they are going to the zoning board for re-approval and the planning board
should approve in about a month and half.

Cross Roads Court Real Estate, LLC - Initial Resolution

Mr. Goldman, an attorney representing Cross Roads Court Real Estate, LLC and its owner Martin Milano, speaks on
the Cross Roads Court Real Estate, LLC initial resolution. The project consists of a Hampton Inn & Suites hotel with
139 rooms that will employ 30 full time employees with 125 construction jobs. The investment will be approximately
$14.5M. Mr. Goldman says they are looking for Sales Tax Exemption and the state portion of the Mortgage Recording
Tax Exemption. The real property tax exemption will be a 485-b. Mr. Goldman has a letter of support from the Town of
Newburgh Town Board. They have all approvals in place and ready to go with the shovel ready site. Mr. Petro asks
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what the sales tax abatement is and Mr. Goldman estimates the abatement at $328K. Ms. Villasuso asks what type of
hotel, Mr. Goldman responds with Hilton Inn & Suites. Mr. Piagquadio advises that the Town Board approved a
resolution supporting the project on Monday, and provides a copy to Ms. Villasuso. Mr. Piaguadio notes that the hotel
will benefit the Town in a number of ways, including the fact that Newburgh needs a nice hotel. He also notes that
receiving IDA benefits ensures that local labor will used, and will bring in the Hotel / Motel tax — 5% motel to the county.
This will generate $60M in sales tax. Mr. Piaquadio would like to see it as a go. Mr. Petro asks what the portion of the
mortgage tax would be, and is advised that the answer is 1% for a total of 1.05% but 15% of that figure is the town’s
portion. Mr. Petro asked for the dollar amount and Chairman Armistead said about $20,000. Chairman Armistead
asks if there are any questions from the board. Mr. Petro said they will set up a public hearing and get some feedback.

Mr. Kevin Dowd reads aloud the resolution for the Cross Roads Court Real Estate,
Steinberg, seconded by Ms. Rogulski. Affirmative votes of all members present regglk

e

dstion made by Mr.
ption carried.

Such other and further business as may be presented

Accelerator Without Walls

Ms. Rogulski advises that she would like to discuss AWOW furthergs ge notes that they
would like more information before taking action. Ms. Rogulski nfortable with
moving forward now, as there are a number of companies log ng example
of Eco Shrimp and how Mr. Cozzolino was able to the compény By beic gen problem
There are many companies that Mr. Cozzolino spoke to which nee" o

engineering. Mr. Cozzolino's suggestion was that he would use anu \berof |fferent experts depending on the need of

of 2 FTEs for the 2016 budget. These FTEs couldibe g8gionals, "but would be engineers,
scientists, chemists etc. Ms. Rogulski indicates thet ? 3 ith I Cozzohno and has seen what he

his inelinedHt \Klgiman can modify the budget that
was presented today to include $220K, plus the $3k fohg o)y __._ the p¥s to approve it today, Mr. KIeiman

) “%;‘;jm 31 is PARIS' deadline. Ms. Rogulski
& to the public e integrity, technical expertlse and

partnership, and believe }f, & i '%' & W would be well worth it. Ms. Rogulskl is highly
comfortable supporting this. i nig he

Chairman Armistead agrees th 1 an
budget but it will be sent as nee _~' 5. lisKilmetes tha -"‘ he budget is aIways prepared conservatlvely, and that

nance Committee. Chairman Armistead adds that The Accelerator is changing

alight with it a lot of activity. Mr. Petro asks about the $3k salary, and Chairman
ry, but for education and training. Mr. Diana asks Mr. Kleiman if the budget can
‘year, and Mr. Kleiman confirms that it can be amended at any point. Mr. Diana feels

shithedEcision, and needs to hear more about it. He adds that he would prefer that Mr.

Brescia consider the propo al, a@s Chairman of the Governance Committee. For these reasons, Mr. Diana feels there is
no urgency. Ms. Rogulski sgy
Villasuso adds that between now and the end of year, Mr. Cozzolino and his team are doing this without being
compensated, and in order to continue their efforts, they need to know that the funding will be there in January. Mr.
Schreibeis asks about the $220K salary, and Ms. Rogulski explains that it is not $220K for two employees, but $220K
spread out to pay for multiple professionals. After the some discussion about the $220K, Chairman Armistead states
that he agrees with Ms. Rogulski, and while we can amend the budget at any time, he recommends it be put in the
budget. Mr. Schreibeis states that they should wait until next month and review with Mr. Brescia. Mr. Petro states that
it should be put into budget and we are one step further to support our winners.
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Motion to add $220K for The Accelerator Without Walls to the Business Accelerator budget for 2016 made by
VanLeeuwen, seconded by Steinberg. Open for discussion. Motion carries with 4 ayes and Members Diana and
Schreibeis voting nay.

Motion to add $3K for Education and Training to the IDA Budget for 2016 made by VanLeeuwen, seconded by
Schreibeis. Open for discussion. Motion carries with all in favor.

Motion to approve the modified 2016 budget, with the additions of $220K and $3K, made by Steinberg, seconded by
Schreibeis. Open for discussion. Motion carries with 4 ayes and Members Diana and Schreibeis voting nay.

With no further business, meeting called for adjournment by Chairman Armistead, moifonitaade by VanLeeuwen,

seconded by Rogulski, the time being 3:49 p.m.
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Orange County IDA

October 2015

Funds Received

JCA Hospitality, LLC (Closing Fee) 50,000.00
CRH Realty Ill (Monroe - Partial Closing Fee) 30,000.00
Total 80,000.00
Vouchers & Payments
Judelson, Giordano & Siegel, PC (IBM Audit) 985.00
Kevin T. Dowd (Legal Sevices 09-03-15 through 09-30-15) 4,319.75
AJ Ross (necessary website updates and corrections) 200.00
Laurie Villasuso (2 Certified Eco. Dev Courses and Travel) 2,947.20
Joel Kleiman (CFO Services 3rd Quarter) 1,749.99
Shovel Ready Payments
VanEtten Contracting, LLC (WVLDC Shovel Ready) 192,966.18
Total| 203,168.12|




TOwN oF NEw WINDSOR

555 UNION AVENUE
NEW WINDSOR, NEW YORK 12553
TELEPHONE: (845) 563-4630
E-FAXx: (845) 563-4630

TOWN ATTORNEY
MicHAEL D. BLYTHE, Esaq.

September 4, 2015

Kevin Dowd, Esq.
Orange County IDA

4 Crotty Lane, Suite 100
New Windsor, NY 12553

Re:  Continental Organics, Non-Payment of PILOT
Dear Mr. Dowd:

I am in receipt of a copy of your letter of June 4, 2015 addressed to Mr. Finnegan
directing Continental Organics to pay any amounts due under the Payment In Lieu of
Taxes (PILOT) Agreement with the IDA. As you are aware, the payees are each of the
taxing jurisdictions, one of which is the Town of New Windsor.

| have been contacted by our Comptroller with regard to the above. The 2015 PILOT
payment was due on or before January 31, 2015 in the amount of $4,391. Despite your
demand, payment has not been received. As of June 1, 2015, the total outstanding
balance, with interest and penalties, amounts to $4,797.76.

This letter is to request that the IDA forthwith commence appropriate proceedings
pursuant to 6.1 and 6.2 of the PILOT Agreement and General Municipal Law Section
874(6) to require Continental Organics to pay the outstanding balance or that the IDA
enforce the appropriate penalties.

If you have any questions or require anything further from the Town to commence the
implementation of the default provisions, please advise.

ery truly yours

Michael D. Blythe
Town Attorney

MDB/jtm
cc:  George A. Green, Supervisor
John T. Finnegan, Comptroller

H My Documems Continental Organics KDowd09042015 doc





