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ORANGE COUNTY INDUSTRIAL DEVELOPMENT AGENCY 
 

MINUTES 
 

October 11, 2018 
 

 
A regular meeting of the Orange County Industrial Development Agency was convened in public session on October 
11, 2018 at 2:09 P.M. at the Orange County Business Accelerator in New Windsor, New York. 
 
The meeting was called to order by Chairman, Robert Armistead, and upon roll being called, the following were: 
 

PRESENT: Robert Armistead, Mary Ellen Rogulski, John Steinberg, Edward Diana, 
Robert Schreibeis, James DiSalvo 

  
ABSENT: Stephen Brescia  
   
ALSO PRESENT: Laurie Villasuso – Chief Operating Officer 

Kevin Dowd – IDA Attorney 
Russell Gaenzle – Harris Beach 
Joel Kleiman – Chief Financial Officer 
Vincent Cozzolino – Managing Director 
Melanie Schouten – Program Director 
Christine Cordova – Focus Media 
Lisa Sommers – Focus Media 
Maureen Halahan – OCP 
Lindsay Newler – OCP 
Bill Fioravanti – Orange County 
Mark Havira – ISER 
Mark Fellenzer – Fellenzer Engineering, LLP 

 
 

Chairman Armistead calls to order the regular meeting of the Orange County IDA, October 11, 2018 (Pledge of 
Allegiance is recited).  Board consists of six members.  There is a quorum. 
 
Roll Call is taken.  
 
 

Executive Session 
 
Chairman Armistead entertains a motion that the committee enter into executive session pursuant to section 105(1)(f) 
of the open meetings law to discuss the employment history of a board member of the IDA. Motion made by Mr. 
DiSalvo to enter executive session issued. Motion seconded by Mr. Schreibeis. All in favor. 
 
 
Enter Executive Session 
 
The members discuss the employment history of a board member of the IDA 
 
End Executive Session 
 
 

Minutes 
 
Review of the prior September 13, 2018 board meeting minutes. Motion to approve the minutes is made by Mr. 
Schreibeis, seconded by Mr. DiSalvo. Motion carries with all in favor. 
 
 

Financial Reports and/or Requests for Payment 
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Mr. Kleiman reviews the summary of IDA bank accounts, certificate of deposits, and money market accounts that 
reflect a total of $11,247,356 as of September 30, 2018. There are currently three open CDs that will mature in 2019.  
 
Mr. Kleiman reviews the income and expense summary, noting that YTD is $729,996 and YTD expenses are $298,452, 
with revenues exceeding expenses by $431,544.  
 
Mr. Kleiman reviews the income and expense summary for the Business Accelerator, noting that revenues YTD are 
$196,086, and expenses are $1,733,984. Expenses, as anticipated, exceed revenues by $1,537,898.  
 
Chairman Armistead asks for a motion to approve the vouchers and payments in the amount of $91,009.65 for 
October. Motion made by Ms. Rogulski, seconded by Mr. Diana, that the Board accept the financial reports and 
authorize IDA payments and vouchers. Open for discussion. Affirmative votes of all members present results in motion 
carried. 
 
Mr. Kleiman informs the board that the 2019 OCIDA budget was submitted to the PARIS system. Therefore, the IDA is 
currently compliant with the state. 
 
Mr. Kleiman reminds the board that payments have been received for the CPV project for the last three years. There 
was a question as to whether a fourth payment would be received for the first year of operation for the OCIDA and 
OCFC. There was a delay due to staff turnover, but contact was made with the appropriate representative and those 
payments are anticipated in the near future.  
 
 

Chairman’s Report 
 
Chairman Armistead passes on giving a Chairman’s Report.  
 
 

Chief Operating Officer Report 

 
Ms. Villasuso gives her report to the board.  
 
Last month the board rescinded the initial approval for the Ridge Hudson Valley project. Since that meeting, project 
representatives have met with management and discussed the projected timeline and scope of that project. They are 
still looking to do something and will most likely be back before the IDA board.  
 
The Warwick Valley LDC program has one remaining payment.  
 
There was some uncertainty whether the Kraftify project would move forward after being approved for a 485B PILOT at 
last month’s meeting. That project will be proceeding with the incentives packaged approved by the board. It is 
anticipated they will close shortly.  
 
Due to what was understood as an over spending of about $60,000 of sales tax funds by Cross Roads Court Real 
Estate, last month the board approved that staff take whatever means necessary, even legal recourse, to recapture 
those funds. Counsel reached out to the project to resolve the matter. The project worked with their contracting team 
and accounting firm to reevaluate spending. It was determined that the originally submitted information was inaccurate 
and they did not overspend on the allotted sales tax exemption. The project will be refiling their ST340 with the state 
and with the IDA. That updated information will be shared with the ABO auditors that performed the onsite audit, as well 
as updated on PARIS.  
 
The Office of Real Property has determined that both Merlin Entertainments and Amy’s Kitchen have some inaccurate 
section lot and block numbers in their PILOTS. As a result, the PILOTs will need to be amended for both projects.  
These changes are due to project location shifts for the Amy’s project and previously anticipated lots that were not sold 
by the Town to Merlin Entertainments. Due to the delays in construction, the timeline of the Amy’s PILOT may need to 
be updated to reflect the current construction schedule.   
 
Motion made by Ms. Rogulski, seconded by Mr. Schreibeis, authorizing counsel to take all necessary actions to amend 
the PILOTs for Merlin Entertainments Group US Holdings, Inc. and Amy’s Kitchen, Inc. Open for discussion. Affirmative 
votes of all members present results in motion carried. 
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Elections are approaching, and as a result, new proposals are up for consideration. There is ABO proposed legislation 
before New York State regarding IDAs and transparency. It is substantial, and a robust proposal for reporting 
requirements. Management is currently working with Focus Media to make the IDA website ABO compliant. 
 
Mr. Cozzolino and Ms. Villasuso attended the NYSEDC meeting early this week in Syracuse. While in Syracuse, they 
met with the Tech Garden and learned about some of their accelerator initiatives.   
 
The Hudson Valley Women’s Leadership Conference will take place on Tuesday, October 23rd at the Culinary Institute 
of America. There are currently 550 people signed up to attend.  
 
 

Accelerator Report 
 
Mr. Diana states that due to the extensive Accelerator report, he will pass it over to Mr. Cozzolino to report to the board. 
 
Mr. Cozzolino gives The Accelerator report to the board.  
 
The Accelerator currently has two main industry clusters. The Newburgh Area Accelerator houses the sewing 
manufacturing cluster with buildings on the Stewart Airport property and on the Newburgh City line. The Middletown 
location houses the medical and personal care product cluster. Both locations are thriving and full. 
 
The big news for the Newburgh Area Accelerator is that construction is coming to completion at 603 and 605 Broadway 
and companies can now move in. On Monday five new employees will join Ziel at the new location. The next Ziel 
sewing training class starts on Monday as well. By the end of the year it is anticipated that about seventy jobs will have 
been created in the sewing cluster.  
 
Ms. Villasuso and Mr. Cozzolino attended the Magic Conference, the international fashion manufacturing conference in 
Las Vegas. Every time they attend this event they gain additional notoriety. From that notoriety it is hoped that more 
sewing manufacturing companies will relocate to Orange County.   
 
A new company of note at the Middletown location is Hudson Valley CBD. This company produces hemp CBD based 
products. Some of these products possess medicinal qualities that assist with arthritis, pains, anxiety, etc.  
 
Currently, there are 22 employees at the Middletown location with an anticipated 39 by year end.  
 
Mr. Diana adds that the Middletown location started with 12 pods and is now up to 19. 
 
There are future Accelerators in play. SWOTS have been held in other towns, and management continues to meet with 
the local leaders to develop feasible plans for potential locations.  
 
Management ran a study on Accelerator outcomes. Investment per job was calculated and the results showed that 
about $5,000 per job was being invested, in comparison to the larger IDA projects in which they typically invest about 
$40,000 per job.  
 
While Mr. Cozzolino and Ms. Villasuso were in Syracuse, they held a best practices meeting with the Syracuse Tech 
Garden. The Tech Garden is a high-tech Accelerator. This facility gets a large amount of state funding amongst other 
funding sources. It was good to compare notes and learn from another facility.  
 
One of the recent goals for The Accelerator was to acquire a laser fabric cutter to help the supply chain of the budding 
sewing cluster. Management was able to acquire a $46,000 fabric cutting machine from Tukatech as a resale. This 
equipment typically costs about $175,000.    
 
 

Applications/Resolutions 
 
BDL, LLC (USAI) 
 
Ms. Villasuso reminds the board that USAI now known as BDL came before the board in 2015. The project closed in 
2017 and at that time construction was paused. The project is requesting that the sales tax exemption be reinstated for 
the final construction phase of this project. This current construction is all part of the original project.  
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Mr. Havira, Iser consulting, presents on behalf of BDL, LCC. 
 
After the brown field clean up onsite, it was evident that additional clean up would be needed. What was originally a 
$6.5M project has evolved in to a $14M project. The facility is at capacity. The original job projection was 150 and the 
company has already created 75 jobs. It is anticipated that they will exceed the original 150 job projection. BDL has 
pushed out their tenant and expanded into the full building.  
 
Mr. Dowd informs the board that the resolution before them is an initial resolution as the scope of the project has 
changed and they are asking to initiate a new sales tax exemption. The project will additionally have to go through the 
approval process including a public hearing.  
 
Initial Resolution 
 
Mr. Dowd reads aloud the BDL, LLC Initial Resolution. Motion is made by Mr. Steinberg, seconded by Mr. Schreibeis, 
accepting resolution to take action on certain matters pertaining to a proposed project for the benefit of BDL, LLC. Roll 
call is taken. Affirmative votes of six board members results in motion carried. 
 
 

Other Board Business 
 
Chairman Armistead informs the board that at the end of October he will be retiring from the OCIDA board. He has sent 
a formal letter to the Chairman of the Legislature, L. Stephen Brescia. Chairman Armistead reads his retirement letter 
out loud. 
 
Chairman Armistead states that effective immediately he steps down as the Chairman of the Board. 
 
Nomination made by Mr. Schreibeis, seconded by Mr. Steinberg, that Mary Ellen Rogulski be the Chairman of the 
Board for the Orange County Industrial Development Agency. Open for discussion. Affirmative votes of all members 
present results in motion carried. 
 
 

Adjournment 
 
Meeting called for adjournment, motion made by Mr. Schreibeis, seconded by Mr. DiSalvo, the time being 2:54 p.m.
  


