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ORANGE COUNTY INDUSTRIAL DEVELOPMENT AGENCY 
 

MINUTES 
 

December 10, 2015 
 
A regular meeting of the Orange County Industrial Development Agency was convened in public session on December 
10, 2015 at 2:05pm at The Accelerator, 4 Crotty Lane, New Windsor, New York. 
 
The meeting was called to order by the Chairman, Robert Armistead, and upon roll being called, the following were: 
 

PRESENT: Robert Armistead, Henry VanLeeuwen, Robert Schreibeis, Edward Diana, 
John Steinberg, Steve Brescia 

 
ABSENT: Mary Ellen Rogulski 
   
ALSO PRESENT: James Petro – Executive Director  
   Laurie Villasuso – Associate Executive Director 
   Kevin Dowd – IDA Attorney 
   Joel Kleiman – CFO  

Russell Gaenzle – Harris Beach  
Henna Easley – THR 
John Czamanske – Orange Co Planning Dept. 
Vincent Cozzolino – GTG 
Wayne Booth – O.C. Execs Office 
Bill Fioravanti – O.C. Partnership 
Jeffrey Berkman – O.C. Legislation  
William Kaplan – NAUC 
Richard Rose – O.C. Parks 
Harry Porr – O.C. Exec. Office 
Melanie Schouten – GTG 
Barry Cheney – O.C. Legislature, Dist 8 
Maureen Halahan – O.C. Partnership 
Whitney Bowers – Focus Media 
 

         
Chairman Armistead calls to order the regular meeting of the Orange County IDA, December 10, 2015 (Pledge of 
Allegiance is recited).   Board consists of six members.  There is a quorum. 
 
Review of the prior November 12, 2015 meeting minutes. Chairman Armistead added that the second paragraph, last 
sentence of the Chairman’s report should have included information about the sign, such as language and all the 
information required on the signage.  Motion to approve the minutes with the suggest revisions made by VanLeeuwen, 
seconded by Screibeis. Motion carries with all in favor. 
 
Roll Call taken. 
 
Financial Reports and/or Requests for Payment 
 
Mr. Kleiman reviews the summary of bank accounts / certificates / Money Market Accounts noting that the IDA has 
approximately $10.5M.  He then told the board that there is a CD that is maturing next week and will solicit bids from 
banks around the county. The CD or Money Market will be awarded to the bank with the highest return of interest. Mr. 
Kleiman then reviewed the income and expense summary for the Business Accelerator, noting that revenues are 
$98,720, expenses are $632,873. Expenses, as anticipated, exceed revenues by $534,153, this is due to the fact that 
the Business Accelerator is a subsidiary of the IDA and the funds come from the IDA. Mr. Kleiman reviews the income 
and expense summary for the IDA, noting that income YTD is just about $3.8M, and YTD expenses are just about 
$1.3M, with revenues exceeding expenses by $2.5M.  Mr. Kleiman told the board that there are several payments 
being made in December and January will accrue back to 2015, so he is not projecting $ 2.5M will be a year-end 
operating surplus.   
 
Lastly, he reviews the payments received for the month which total $242,291.47, and the payments submitted for 
approval which total $162,267.24. Chairman Armistead asked about CB Strain/Mount Saint Mary payment being made, 
and was advised by Ms. Villasuso it is part of 3-year  MSMC’s Project Expenditure for renovation of the business 
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center. She went on to explain that the Project Expenditure was $75K/year over three years, and this was the final year 
of the agreement. Asked for clarification of the Galileo Technology Group payment in the amount of $25,000, Ms. 
Villasuso explained that the one-time payment was for GTG’s research and white paper on the cut and sew industry. 
The project expenditure was approved before in early 2015, and the white paper was delivered this month.   
 
Motion made by VanLeeuwen, seconded by Schreibeis, that the Board accept the financial reports and authorize 
payments and vouchers for December 2015.  Open for discussion. Affirmative votes of all members present resulted in 
motion carried. 
 
 
Chairman’s Report  
 
Chairman Armistead explained that the Board will move into Executive Session, but first would like to discuss the 
committee reports.  
 
Mr. Brescia, Chairman of the Governance Committee, stated that the Governance Committee would recommend the 
approval of the Newburgh Armory’s $175K application for renovation of the lower level. Mr. Dowd added that this 
request is for the OCFC, but is being covered early as Mr. Brescia will not attend the OCFC meeting.   
 
Mr. Brescia then talked about the Heritage Trail site, and stated that the Governance Committee is recommending the 
IDA approve a project expenditure in the amount of $1M.  Mr. Brescia introduced Barry Cheney, O.C. Legislature 
District 8, who is on the oversight committee for the Heritage Trail, and Jeff Berkamn, O.C. Legislature District 20, from 
the City of Middletown, who is a huge supporter of the project. Mr. Petro asked if the project expenditure would be 
approved for use all at once, or if it will be broken up over the years.  Mr. Brescia said that it will approved for use all at 
once.  Ms. Villasuso added that, like all Project Expenditures, the funds will paid directly to the vendors; the County will 
not make the payments and then be reimbursed.  Chairman Armistead noted that the Board will continue the 
discussion after the Executive Session, then went on to thank the officers of the County, the Legislature, and Mr. 
Kaplan.   
 
Chairman Armistead advised that the Audit Committee met prior to the meeting. With Ms. Rogulski, chairman of the 
Audit Committee, absent, Chairman Armistead asked CFO Joel Kleiman to give the report about wrapping up the audit 
with IBM. Mr. Kleiman stated the audit committee discussed the IBM annual fees, agreement, ongoing audit and future 
audits. They reviewed the draft audit that was provided by JGS, which is still under review and not ready for approval at 
this time. On a related note, Mr. Kleiman asks for authorization to negotiate an amendment to the current IBM 
Agreement. The amendment would standardize the annual fee calculation, the definition of a Full Time Equivalent 
employee, and agree upon the procedure and processes of any audits. Amending the agreement ensures that the 
same measurement will always be used on a go-forward basis. Mr. Kleiman then asked for authorization to extend the 
IBM Audit engagement with JGS for an additional two years.  JGS has a draft audit for Years 2010, 2012 and 2013 and 
would like to extend the audit to cover years 2014 and 2015.  Citing prior year audit fees, Mr. Kleiman estimated that 
future full year audits might cost $3,500 per year. Chairman Armistead stated that the audit committee recommends 
that we go forward with JGS and finish up the audits.  Mr. Dowd will memorialize the legal documents with IBM’s legal 
department and Mr. Kleiman may negotiate the $3,000 - $3,500 each audit with JGS. 
 
Motion made by VanLeeuwen, seconded by Diana, that the IDA engage JGS to continue with to audit IBM for years 
2014 and 2015.  Open for discussion. Affirmative votes of all members present resulted in motion carried. 
 
Turning the attention back to the Heritage Trail request, Mr. Porr was recognized and stated that the Trail is the second 
most popular tourist spot in Orange County.  Mr. Porr stated that Mr. Rose, Commissioner of Parks, will speak on the 
project and Deputy Commissioner Mr.Czamanske will talk about the finances.  Mr. Porr stated that this is a very 
important shovel ready project.  Mr. Rose spoke about the Heritage Trail, explaining that it was once a rail trail and an 
important transportation corridor in the County. At this time, the intent is to repurpose the trail for non-motorized 
transportation. The County is looking to expand three segments of the trail towards Middletown, and Mr. Rose 
explained that this application is for segment two.  Segment two, he explained, is the most complicated of the 
segments, due to needing several infrastructure upgrades: The expansion requires two bridges, a tunnel under Dolson 
Town Road and re-deck a number of bridges. Mr. Rose offers five reasons to support the project: (1) It will boost 
economic development in the area, (2) It will help restore the infrastructure of this particular section, (3) It is shovel 
ready, (4) Tourism, (5)  Economic growth.   
Mr. Czamanske added that all three sections of the Heritage Trail have had federal funding.  Mr. Czamanske called the 
Board’s attention to page 3 of the application, which contains a very detailed description of the cost.  The total cost for 
all three segments is just over $12.8M, segment two is just over $7M and he expects that 80% of the cost of segment 2 
as well as 1 and 3 will be covered by FHWA.  The local share is just over $1.4M and they are looking at the IDA for 
$1M to help support the segment 2.  Mr. Czamanske went over the chart for the Heritage Trail Expansion Funding 
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Overview.  Chairman Armistead asked if there were any questions and stated that there is a lot of support from the 
businesses in the area.  Mr. Brescia stated that City of Middletown, Village of Goshen, Town of Wallkill and the 
Legislature are also in support of the Heritage Trail.  Chairman Armistead noted that there were a lot of support letters 
included with the application.   
 
Motion made by Brescia, seconded by VanLeeuwen, that the Board approve Project Expenditure for the Heritage Trail, 
Segment Two in the amount of $1M.  Open for discussion. Affirmative votes of all members present resulted in motion 
carried. 
 
Motion made by VanLeeuwen to enter executive session relating to pending litigation and year-end performance review 
of IDA employees. Motion seconded by Schreibeis. All in favor. 
 
Executive Session 
 
The members discussed pending litigation involving a notice of claim against the IDA and discussed year end 
performance reviews of IDA employees.   
 
End of Executive Session 
 
[Brescia Exits the meeting] 
 
Executive Director Report 
 
Mr. Petro stated he would pass for the Executive Director report.  The only thing he was going to talk about was Piller.  
Ms. Villasuso advised that the auditors (JGS) have begun the process for the year-end audit of the IDA, OCFC and The 
Accelerator. As a result, she and JGS have worked together to send out project confirmation letters to each IDA and 
OCFC project. She also noted that SUNY Orange paid their balance to the IDA for 2015.  Chairman Armistead added 
that he and Ms. Villasuso met with the new President of SUNY Orange Kristine Young earlier in the month.   
 
OCBA Report 
 
Mr. Cozzolino began by advising TSEC won a CFA award in the amount of $700K, and added that some of those funds 
will be used for more equipment coming to The Accelerator.  He added that the Evolution of Fashion Manufacturing 
Hudson Valley Event will take place at SUNY Newburgh on December 11th. The is the kickoff event to generate interest 
in bringing back the fashion design and fashion manufacturing industry in the area.  Mr. Cozzolino said that The 
Accelerator has partnered with Cornell University/ MIT on the future of fashion; he went on to explain that, now and in 
the future, circuits will be woven into clothing creating high-tech garments.  He explained that this is an $80M grant 
competition, and if the grant is won $5M will come to to The Accelerator, and will be useed to attract other companies.  
Moving on, Mr. Cozzolino advised there is a great need for manufacturing sewing businesses, and that many jobs can 
be created. He has spoken to Mr. Kaplan to help make the connections to turn that into a reality.  Mr. Cozzolino added 
that the Tukatech Design Center, also known as the Fashion Design Pod, is now open in The Accelerator, and features 
roughly a quarter of a million dollars’ worth of equipment.  Next, Mr. Cozzolino advised that Nick Valentine taught a 
tailoring class at The Accelerator to roughly 6 people.  Mr. Cozzolino said that Unshattered received a grant from WDI, 
and another company, Home Into Haven, will be moving up from Brooklyn and will hire 2 full time people right away for 
the product line of organic soaps.  He adds that Kayce White of Haven has a successful startup that has generated 
interest from Target and other well-known stores. He went on to note that the County’s Employment and Training 
department is helping to fill the two positions. In addition, a grant from WDI was used to purchase special equipment for 
Haven’s bottling operation.  Mr. Steinberg asked Mr. Cozzolino what type of space is being sought for the sewing.  Mr. 
Cozzolino stated that there is an old sewing factory space on Broadway in Newburgh that would be ideal; the space is 
roughly 10,000 square feet with a store front.  Turning his attention to AWoW, Mr. Cozzolino advised that, without any 
formal advertising, that many companies reaching out to AWoW for help.  Chairman Armistead said that the board has 
been talking off line about the need for more space and they will be working on that in 2016.  He asked for either Mr. 
Cozzolino or Ms. Villasuso to keep them abreast of the space situation.  Chairman Armistead stated that it is good to 
know that the OCP, County Executive, IDA, and The Accelerator are working as a partnership.   
 
 
OCP Report 
 
Ms. Halahan wanted to update the board on what happened in the governors’ office, after a year of work on the Mid 
Hudson Regional Council all 10 regions were competing for Upstate Urban Revitalization Initiative.  Ms. Halahan said 
that we lost, but the Mid Hudson did win $90M and the losers will have an extra $50M next year to be divided up.  She 
said that we did win $8M more than last year’s award, and we won the completion last year.   
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Ms. Halahan spoke about Legoland.  They are coming back and want to be in NY.  OCP will be showing them 3 more 
options in Orange County and we have one of the best site selectors.  Mr. Petro said that they gave Legoland the IDA 
benefit information.  Ms. Halahan spoke about the Hudson Valley Crossing Site, he would like to invest again.  OCP will 
do a full site tour the first of the year.  Ms. Halahan spoke about the International Marketing Campaign (The Wall Street 
Journal), and she said that after speaking with the County Executive, if the IDA could fund another campaign for 2016 
then they may be able to defund it in 2017 and the legislature may be able to pick it up.   
Mr. Fiorvanti brought up some year-end highlights, he stated that Ms. Dana closed 16 expansion projects with 921 jobs.  
Project Grease an aluminum fabrication and Project Blanket a food manufacturer are two Start Up NY projects that Ms. 
Dana is working on.   AWOW  was also mentioned.  Crystal Run Healthcare is also seeking some Start Up NY 
benefits.  Mr. Fivoranti went on to talk about attraction for 2015.  They have closed 18 attraction projects with 579 jobs 
with over $1B of capital investment.  Mr. Fivoranti said that for 2015 adding attraction and Expansion together OCP has 
34 wins and 1500 jobs.  Mr. Fivoranti is working on several projects such as Bio Mass project and Project Prosciutto.  
He also mentioned they are still working on Amy’s, a Dental Manufacturer, Morro Crane, Farm Distillery, and Project 
Cascade.   Mr. Fivoranti is working with The Accelerator on many projects and many leads for the City of Newburgh.  
Mr. Fivoranti did mention that they are struggling to get sites for the City of Newburgh.   
 
 
[Discussions] 
 
Mr. Steinberg spoke about the PARIS reporting.  Mr. Kleiman explained about PARIS reporting and the different 
sections that get reported.  Mr. Kleiman stated that Mr. Steinberg was talking about the benchmarking in which they 
took information from the PARIS report and derived it from the report and did some manipulation of the numbers and 
came up with some thresholds.  Mr. Steinberg asked if the numbers have been around and Mr. Kleiman stated yes, but 
what they are doing with the numbers are different.  After discussing the algorithm of how the numbers come about, 
Ms. Villasuso told Mr. Steinberg that the information that is provided to the state can be shared with the IDA Board 
before it goes out.  Chairman Armistead stated that the report is bogus and not a good report.   
Mr. Steinberg asked Mr. Petro how much the Port Authority owes the IDA, Mr. Petro stated they owe $255K.  Mr. 
Steinberg asked if it is time to set plan to get the money back.  The answer is yes.  Mr. Petro stated that he has spoke 
to Mr. Torrelli and Mr. Harrison about it and it is still a line item on one of their budgets.  Mr. Petro then stated after that 
it goes downhill,  they need to get MOU (Memorandum of Understanding) from the state for the 58 acres, which the IDA 
had and gave to them, but they need to get it direct from the state, and they have not done so yet and they don’t plan 
on paying anything.  That means the IDA may never get paid back until they get the MOU.  Mr. Petro said bottom line, 
unless we start a lawsuit don’t bring it up again.  Chairman Armistead asked if we can take the property back, Mr. Petro 
stated yes.  Chairman Armistead stated that the Port Authority wanted to develop land around the airport and since they 
have not developed it, maybe the IDA can help, get the land back and we can try to develop it and make something of 
it.  Mr. Petro stated yes we can ask for that.  Mr. Steinberg asked if it would be better if the IDA or the county supervisor 
does it, Chairman Armistead stated we can do that and we can make it shovel ready.  Mr. Diana suggested that the 
IDA goes and talks to the Port Authority about the land.  Mr. Steinberg summarized it by saying:  We would like to 
proceed to get paid or get it back.  Mr. Steinberg also asked Chairman Armistead if he could go to the meeting with 
them and he answered yes.  Mr. Petro stated that the property across the street from the 58 acres; the 253 acres which 
was give to the IDA (230 acres are bogs) there is a strip along the top to put up some buildings.  Mr. Petro stated that it 
was suppose to be for recreational use, but the IDA was an exception.  Mr. Petro stated that the IDA should look into 
regaining that property.  It was stated by Chairman Armistead that they will plan on a meeting after the New Year.   
 
With no further business, meeting called for adjournment by Chairman Armistead, motion made by VanLeeuwen 
seconded by Schrebeis, the time being 4:10 p.m.  
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