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ORANGE COUNTY INDUSTRIAL DEVELOPMENT AGENCY 
 

MINUTES 
 

November 12, 2015 
 
A regular meeting of the Orange County Industrial Development Agency was convened in public session on November 
12, 2015 at 2:05 P.M. at the Newburgh Armory Unity Center, Newburgh, New York. 
 
The meeting was called to order by the Chairman, Robert Armistead, and upon roll being called, the following were: 
 

PRESENT: Robert Armistead, Mary Ellen Rogulski, Henry VanLeeuwen, Edward Diana, 
Robert Schreibeis, Stephen Brescia, John Steinberg 

 
 ABSENT:  
   
ALSO PRESENT: James Petro – Executive Director  
   Laurie Villasuso – Associate Executive Director 
   Kevin Dowd – IDA Attorney 
   Joel Kleiman – CFO  

Rachel Baranello Endress – Harris Beach 
James Walsh – TH-R 
Michael Kinen – Goldman Law Firm 
Whitney Bowers – Focus Media 
Lisa Sommers – Focus Media 
Melanie Schouten – Galileo Technology Group 
Jon McCarey – O.C. Real Property 
Maureen Halahan – O.C. Partnership 
Bill Fioravanti – O.C. Partnership 
Bill Kaplan – Newburgh Armory Unity Center 
Marge Fleck – Infinite Limit, LLC 
Vincent Cozzolino – Galileo Technology Group 
James D. O’Donnell – NAUC 
Joe Czajka – Pattern for Progress 
Gil Piaquadio – Town of Newburgh Supervisor 

         
Chairman Armistead calls to order the regular meeting of the Orange County IDA, November 12, 2015 (Pledge of 
Allegiance is recited).   Board consists of seven members.  There is a quorum. 
 
Review of the prior October 8, 2015 meeting minutes. Motion to approve the minutes as presented made by 
VanLeeuwen seconded by Brescia. Motion carries with all in favor. 
 
Roll Call taken. 
 
Financial Reports and/or Requests for Payment 
 
Mr. Kleiman reviews the income and expense summary, noting that income YTD is just a little more than 3.6 million 
and YTD expenses are about $1.2 million, with revenues exceeding expenses by about $2.4 million. Mr. Kleiman then 
reviews the bank account summary, he states there are $10.4 million and a cd maturing next month that they will solicit 
interest rates that will be after next month’s board meeting and will report in January 2016. Funds received for the 
month, and vouchers and payments approved totaling $227.3k.   
 
 Mr. Kleiman then reviews the income and expense summary for the Business Accelerator, noting that the expenses 
exceed the revenue by almost $479k due to the Business Accelerator is a subsidiary of the IDA and the funds come 
from the IDA.  
 
Motion made by VanLeeuwen, seconded by Schreibeis, that the Board accept the financial reports and authorize 
payments and vouchers for November 2015.  Open for discussion. Affirmative votes of all members present resulted in 
motion carried. 
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Ms. Villasuso stated that Crystal Run 3 in Monroe closed this month but did not show up on the statement due to the 
check being deposited in November.  It will show up next month.   
 
Chairman’s Report  
 
Chairman Armistead asked if anyone attended the Crystal Run Ground Breaking and stated that the paper covered it 
and it was good.  Chairman Armistead then spoke about a press release that had come out about Blackhawk and that 
is was revealed that Blackhawk is McKesson Corporation, a fortune 50 company and that it is a very good company.  
Chairman Armistead stated that they are underway on the project and the IDA Board will talk about the Labor Policy 
and Labor Audit updates.  Chairman Armistead stated that Mr. Petro and Ms. Villasuso have completed a few labor 
audits, one being Blackhawk (McKesson) which went very well.  Mr. Petro and Ms. Villasuso have also audited Piller.  
Ms. Villasuso stated that they have been in contact with JCA Hospitality in the Town of Wallkill, and Nowak in the Town 
of Wawayanda, both are hotels.  Chairman Armistead said the format that was used for Blackhawk audit is what the 
IDA will use as a basis and that is what the state requires for reporting.  Chairman Armistead stated that the IDA will 
have to see how Piller goes since there was an incident on the project.  They had an accident and an individual was 
injured and didn’t live in the area.   Ms. Villasuso had some initial contacts with them and stated if they don’t respond 
then the IDA will have to take more serious action with them. 
 
Chairman Armistead then skipped to Labor Policy and Labor updates.  Ms. Villasuso spoke about the McKesson 
project and Mr. Petro, Mr. Fioravanti and Ms. Villasuso worked very closely with the site selector in terms of letting them 
know how the labor policy was going to play out.  This was the first time that the policy had been applicable to a new 
project.  Throughout the building process, McKesson had supplied them bi weekly spreadsheets, and when Mr. Petro 
and Ms. Villasuso went to the site, McKesson had a binder with all the contractors and every worker including what 
county they were from, they had certificate of authority for every contractor and had appropriate insurances. McKesson 
representatives were told that they have been a Gold Standard of reporting and follow up.  
 Ms. Villasuso said the project they are working with now is Piller which is also known as Redford Investments and it is 
located in the Town of Wallkill.  This is an expansion project, they had an existing facility and they are building a new 
one that they will own themselves.  Ms. Villasuso contacted them after Chairman Armistead heard of a report on their 
job site.  Ms. Villasuso stated that when she contacted Piller, they were initially defensive.  She said that Piller has been 
reluctant in setting up an appointment, and have been giving Ms. Villasuso and Mr. Petro the run around.  With that 
being said Ms. Villasuso stated that they have a full court press on them and will show up on the site if needed.  Ms. 
Villasuso stated they have concerns and will follow up and will report back to the IDA Board.  Chairman Armistead said 
that the IDA is an accommodating board with PILOTs and projects and we just need to hold people to the fire or the 
IDA will get fire from the state.  Chairman Armistead said that it is in the taxpayer’s best interest and they need to 
comply due to getting great benefits. Ms. Villasuso stated that the last conversation she had with John Lenio from 
Blackhawk is that McKesson has directed him to look for another site in Orange County because the Pilot, sales tax 
exemption, and mortgage recording tax exemption evened things out and that was the only reason they came to 
Orange County.  The benefits are what made Orange County competitive against states like Illinois and North Carolina.  
Chairman Armistead stated that the IDA will have to look at the policy and tweak it.  Ms. Villasuso told the board that 
the signage is one of the issues.  Chairman Armistead stated that the sign has to be 4’ x 8’ and out in the public, not in 
their trailer.  There needs to be clarification on the signage.  Chairman Armistead mentioned that Ms. Villasuso and Mr. 
Dowd will work on modifying the signage and will come back to the board with any changes.    
 
Ms. Rogulski stated that the Audit Committee met today and the first thing was the preliminary report from JGS on the 
IBM audit.  The audit covered from May 2010 to May 2013.  Ms. Rogulski said that the net of the IBM audit is it looks 
like IBM owes the IDA approximately $26K.  The issue is how the calculations are done and the IDA needs clarity of the 
agreement.  Ms. Rogulski said the recommendation is for JGS to go back to IBM and iron that out.  Overall it was a 
good audit and next month the Audit Committee will come back to the IDA board and recommend that JGS continue to 
do the IBM audit.   
 
Mr. Brescia spoke for Governance Committee meeting.  He stated that they spoke about the Heritage Trail extension 
with County Executive Neuhaus and said that he would come back next month with a proposal about economic 
development along the trail, and what the county will match and what they are looking for from the IDA.  It was positive. 
Next Mr. Brescia spoke about the shovel ready side in the Town of Hamptonburgh.  Mr. Brescia stated the county took 
back a 74 acre parcel due to back taxes.  Mr. Brescia said they want to see the zoning map and what is allowed there. 
Chairman Armistead asked if the site is clean, and Mr. Brescia said yes he thinks so.  Mr. McCarey stated yes the site 
is clean and stated that the county is looking to sell it.  
Mr. Brescia spoke about the O.C. Partnership; they are looking for additional funds for a project, but it was not 
discussed and will be deferred until December.  Lastly Mr. Brescia said that Mayor Joseph DeStefano from Middletown 
is a great supporter of the Heritage Trail. 
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Executive Director Report 
 
Mr. Petro stated that they went to the Crossroads public hearing at the Newburgh town hall and everyone was 
supportive and it went well.   
Mr. Petro and Ms. Villasuso met with Quality Carton; they want to put a 41,000 square foot addition and want to utilize 
the IDA. The ten year PILOT information was given.  Mr. Green has already said he will support it as long as the IDA 
board supports it.  Mr. Petro said that this would be a spring project, and after Ms. Villasuso ran the numbers for a 10 
year PILOT on a $1.83 million project would save them $516k in taxes.  That is just on the expansion not on the land, 
on special district charges, does not include sales tax which is about $80k – $90k, and the mortgage tax which is 
another $10k.  Mr. Petro stated that is the importance of coming to the IDA, even though they will pay the IDA fee’s the 
savings over 10 years is about $600k.  Chairman Armistead stated that this is a great project, but wanted to know if the 
company that is applying do they own the property or lease the property.  Ms. Villasuso stated that when they receive 
the application Mr. Dowd and Harris Beach will review it.  Mr. Petro stated that the principal does own the property and 
leasing to their own company, you own it, you lease to your company.  Chairman Armistead asked if the principal is part 
owner of this company and the answer was yes.  Chairman Armistead asked how many jobs this project will bring in 
and Ms. Villasuso stated that it is saving 65 jobs; this company was going to move to Castleton NY.  So they will retain 
65 jobs and create 25 jobs over 5 years.  Retention is very important in Orange County said Ms. Villasuso. 
Ms. Villasuso stated that the Warwick Valley LDC shovel ready project has officially gone through their funds of 1 
million dollars which means their first invoice went out and due to pay back the IDA the first lease payment in 
December 2015.  Mr. Brescia asked how much is the first payment and Ms. Villasuso said is $173,750 and that will be 
six equal payments every 6 months for 3 years.  Chairman Armistead asked how they are doing; Ms. Rogulski said she 
heard they sold out.  Ms. Halahan spoke up and said they are doing very good.   
Ms. Villasuso spoke about the O.C. Partnership dinner on December 1, 2015.  The IDA will be buying a table and 
needs to know who will be attending and if their spouse will be attending to let Ms. Reilly know as soon as possible 
Ms. Villasuso stated that the 2016 IDA meeting schedule will be coming out, it was decided that the meeting will be 
scheduled at The Accelerator, but could change on a case by case basis if the meeting needs to be moved. 
Chairman Armistead asked Ms. Villasuso about the course she attended in North Carolina.  Ms. Villasuso stated the 
name of the course was Real Estate Development and Reuse Course; there were 109 people in attendance.  Very 
pertinent in what is done with the Real Estate Development and the process from selecting a site to developing it. Ms. 
Villasuso thanked the board for sending her to that course and also the one in December for Economic Development 
Credit Analysis.   
 
OCBA Report 
 
Ms. Villasuso introduced Marge Fleck managing member from Infinite Limit.  Ms. Fleck spoke about Infinite Limit and 
the company was formed in 2010, it is a manufacturing company and they manufacture the Bungee Beast.  The 
purpose of the product is to organize and store bungee cords when not in use. Chairman Armistead asked where they 
were selling them now and Ms. Fleck stated Adams Fairacre Farms, Suburban Caps in NJ, online, and Williams 
Lumber.  Ms. Fleck stated they are now at the point they need to focus on sales, marketing and advertising.  The 
product is made at The Accelerator.  Mr. Petro asked how much they are sold for in the store and Ms. Fleck said the 
small one with cords is $24.99, without cords is $19.99, the larger one is $29.99 with cords and $24.99 without cords.  
Chairman Armistead asked if Infinite Limit was working with Mr. Cozzolino on marketing and Ms. Fleck stated yes. Ms. 
Fleck left samples and cards to take and asked for feedback.  Chairman Armistead asked if they would be looking for 
larger space to manufacture and Ms. Fleck said yes and the product Bungee Beast is made in the USA.   
 
Mr. Cozzolino spoke about the smart pods which is mini pods at The Accelerator.  The first is the sewing pod which is 
up and running, the second is the fashion pod which is design software; the plotter and scanner are now installed.  The 
idea is now to bring the fashion designer in, so there will be a whole design chain now.  Mr. Cozzolino stated that there 
is a sink installed for the first mini bottling pod; The Accelerator has a company coming from NYC which makes organic 
and green cleansers.  This company has been in business for a few years and Target is interested.   
Mr. Cozzolino spoke about the clients within The Accelerator; Infinite Limit which Ms. Fleck just spoke about and 
Unshattered.  Mr. Cozzolino stated that The Accelerator still has an Associate Client program which the clients do not 
have residency but have the opportunity to use the services such as Arrosight Consulting which does life science 
consulting.  Home Into Haven is the soap manufacturer that he was just speaking about; they signed a lease and will 
be starting in December 2015.  Mr. Cozzolino spoke about Mediprint which is an Associate Client and they do 3D 
printing for human organs, and Futrfab which has a high tech semi-conductor related process equipment play.  Mr. 
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Cozzolino stated they are spending a lot of time with Futrfab.  Mr. Cozzolino also said that he will be bringing in four 
industry experts for a roundtable with the clients to find out what they are trying to accomplish.   
 
Mr. Cozzolino went on to speak about AWOW (Accelerator Without Walls).  AWOW is growing, 24 companies have 
contacted us already without advertising.  Some companies come from O.C. Partnership, other companies are already 
in the area and looking to expand, or competing with other companies, all are very interesting.  Mr. Cozzolino stated 
that almost all companies he has visited are making investments in their companies including jobs.  Mr. Cozzolino and 
Ms. Villasuso went to Greenville NY to visit a company that is looking to expand and has a maple syrup company but 
also an Artisan line of Home Décor with a national online following.  Mr. Cozzolino stated that AWOW is a great way to 
get existing companies up and growing.  Mr. Fioravanti stated that The Accelerator is a whole new resource to O.C. 
Partnership.  Mr. Cozzolino stated that the LSI class would start running next week, and we have a tailoring class with 6 
or 7 people that Nick Valentine is teaching, and the people will be placed in tailoring jobs when they complete the 
course.  Mr. Valentine is getting paid through SUNY Orange with training dollars. Mr. Cozzolino stated there are a lot of 
people getting trained for new jobs, a lot of people in the building creating jobs, and building stuff.  Mr. Cozzolino said 
that The Accelerator is filled up, and that they are contacting other incubators / accelerators to be sure we are ahead of 
everyone else.  The Corning Incubator was contacted which is the best in the state and they were taken back with the 
AWOW program. 
 
Mr. Cozzolino stated that people are looking for financing and he is partnering with Angel Networks and he brought in a 
consulting firm from Connecticut for two clients that have a great opportunity; one is a face cream that needs to move 
to market and requires capital.  Mr. Cozzolino stated that they are going to have their first conference.  Sewing is 
coming back but much more artisan.  Mr. Cozzolino stated that are partnering with Cornell on Intelligent Clothing.  
December 11, 2015 will be a conference at Kaplan Hall SUNY Orange Campus.  The focus of this conference will be to 
bring together local apparel designers and manufacturers with an agenda.  Mr. Cozzolino stated that The Accelerator, 
GTG, and Cornell are partnered for a major grant of 80 million dollars for the US Government.  Mr. Cozzolino stated 
that if we win the grant we become the assembly location for all new technology clothing. The Accelerator and textile 
will become the past, present and future and that is the point of the conference.  Then the last part of the conference 
will be a panel discussion.   
 
Chairman Armistead requested to go the resolution since Mr. Brescia has to leave.  
 
Cross Roads Court Real Estate, LLC – Final Resolution  
 
Mr. Dowd reads aloud the Cross Roads Court Real Estate, LLC - Final resolution. Motion made by Rogulski, seconded 
by VanLeeuwen. Open for discussion. Affirmative votes of all members present resulted in motion carried. 
 
 
OCP Report 
 
Ms. Halahan showed the new demographic profile that will be handed out at the O.C. Partnership event.  Mr. Fioravanti 
stated that their new website will launch January 2016 and will touch on the conferences. Mr. Fioravanti just returned 
from a conference in Los Angeles which was the biggest commercial real estate conference.   
 
Ms. Halahan spoke on the Marketing Award they won.  The show Ms Halahan wanted to touch on was the site selector 
gild.  The site selectors got together to raise money for a gild which is an association that gets economic development 
people together for a conference face to face with them.  Ms. Halahan has gotten a lead already from the conference 
and they knew her since she was the only one attending from NY.   
 
Ms. Halahan stated their annual event was coming up December 1, 2015 and the keynote speaker is John Foley.   
 
Mr. Fioravanti stated 800 jobs have been created this year and over 1.2 billion in capital investments.   
 
Mr. Fioravanti said that it has been a great year for both attraction and expansion.  Closed 10 projects, had 54 leads 
this year.  Top attraction projects:  Legoland, Cabela’s, Project Carton, Morrow Crane Company, AmerasourceBergen, 
Farm Distillery and Malt House.   
 
Mr. Brescia exits the meeting 
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Ms. Halahan stated that there are 3 expansion projects, 9 closed (all manufacturing), 37 business retention and 
expansion projects.  Ms. Halahan also spoke about Pratt Industries, Quality Carton, CSA Temptations (QVC) and 
Performing Arts / Liberal Arts College.   
 
Mr. Kaplan asked O.C. Partnership why is there not more things happening in Newburgh; Ms. Halahan responded by 
saying there actually more things going on in Newburgh in terms of planning but launching and closing is very 
challenging.  Mr. Fioravanti said there is a lot of work going on.   
 
Chairman Armistead thanked Mr. Kaplan for inviting the IDA to have their meeting at the Newburgh Armory.   
 
Pattern for Progress 
 
Joe Czajka stated that he is with the Pattern for Progress and introduced Paul Hesse as a researcher for Pattern.  Mr. 
Czajka referenced that a few years back Pattern produced an aging population and employment report for the IDA to 
see what is going on with the senior population.  Mr. Czajka stated that Mr. Hesse produced a grown labor force report.  
Mr. Hesse spoke about the report; past history of Newburgh, he then spoke about what they are doing in 2015 and 
spoke about Camp LaGuardia and stated that is was an eye opener what happens when a building is not used.  
Chairman Armistead asked if they were working with the two towns that border Camp LaGuardia and they answered 
yes.  Chairman Armistead did say that the IDA board could do something to help.  Chairman Armistead also brought up 
Pattern’s big event on December 10, 2015, it is their 50th Anniversary.   
    
The Hub 1, LLC - Stipulation 
 
Mr. Dowd stated that The Hub 1, LLC in Deerpark is in foreclosure.  The bank has listed the IDA as a defendant as the 
IDA has a land lease PILOT Agreement.  Mr. Dowd has been in contact with the banks attorney and what Mr. Dowd 
needs is a Pro Stipulation that needs to be approved and signed.  The stipulation description is the bank releases the 
IDA from the lawsuit, the bank operates the facility without any changes, if any changes are needed, that would mean 
the IDA would review.  
 
 Mr. Dowd requests the board to approve this stipulation.  Motion made by VanLeeuwen, seconded by Schreibeis.  
Open for discussion.   Affirmative votes of all members present resulted in motion carried.   
 
Orange County Choppers 
 
Mr. Dowd stated that OCC property has a new owner called BRE Mixed Asset located in Dallas Texas.  OCC uses 
about 64% of the space and asked for a rent reduction.  The new owners would approve a rent reduction, but since the 
IDA has a lease and PILOT, BRE Mixed Asset wants the PILOT to continue they have put upon OCC the obligation to 
have the IDA approve the lessening amount of leased space.  Mr. Dowd stated they are asking for approval from the 
board.  Mr. Dowd also brought up that there have been a few issues such as submitting employment data; they have 
complied with that and it shows 33 FTE.  Ms. Villasuso went back and looked at the application and on the application 
there were 60 FTE’s that were supposed to be created.  Mr. Dowd told BRE Mixed Asset attorney that he will bring this 
up for discussion to see if there are any issues with the reduction the OCC space reduced to 64%.  Mr. Dowd stated 
that this project was approved for the whole building and 60 FTE’s, and recommends that there is a restriction that any 
new tenants should be consistent with what the IDA Board approved.  Mr. Dowd stated there are two years left on the 
lease.  Mr. Petro stated that we should just keep the PILOT the way it is for the 2 years left.  Mr. Steinberg asked about 
the 36% vacant space if there are any concerns or issues on who will occupy the space.  Mr. Petro said it would go by 
town code.  Chairman Armistead stated the concern that the IDA has is how it will impact the tax revenue.   
 
Motion made by Rogulski, seconded by Schreibeis that the IDA agrees to the reduction.   Open for discussion.  
Affirmative votes of all members present resulted in motion carried.   
 
With no further business, meeting called for adjournment by Chairman Armistead, motion made by VanLeeuwen 
seconded by Steinberg, the time being 3:45p.m.  
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