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ORANGE COUNTY INDUSTRIAL DEVELOPMENT AGENCY 
 

MINUTES 
 

December 14, 2017 
 
A regular meeting of the Orange County Industrial Development Agency was convened in public session on 
December 14, 2017 at 2:03 P.M. at the Orange County Business Accelerator in New Windsor, New York. 
 
The meeting was called to order by the Chairman, Robert Armistead, and upon roll being called, the following were: 
 

PRESENT: Robert Armistead, Mary Ellen Rogulski, Edward Diana, Stephen Brescia,  
  
ABSENT: John Steinberg, Robert Schreibeis, Michael Bonura 
   
ALSO PRESENT: Laurie Villasuso – Chief Operating Officer 

Kevin Dowd – IDA Attorney 
Joel Kleiman – Chief Financial officer 
Vincent Cozzolino – Managing Director 
Melanie Schouten – Project Manager 
Heather Rieker– The Accelerator 

                                       Lisa Sommers – Focus Media 
Wayne Spinei – IBM Corp.  
Doug Sansted – Crystal Run Health 
Maureen Halahan – OCP 

 
 

Chairman Armistead calls to order the regular meeting of the Orange County IDA, December 14, 2017 (Pledge of 
Allegiance is recited).   Board consists of four members.  There is a quorum. 
 
Roll Call is taken.  
 
Mr. Gaenzle joins by phone.  
 

Minutes 
 
Review of the prior November 9, 2017 meeting minutes. Motion to approve the minutes is made by Ms. Rogulski, 
seconded by Mr. Brescia. Motion carries with all in favor. 
  
 

Financial Reports and/or Requests for Payment 

 
Mr. Kleiman reviews the summary of IDA bank accounts, certificate of deposits, and money market accounts that 
reflect a total of $12,231,550, as of November 30, 2017. A CD is maturing next week. Mr. Kleiman has solicited rates 
from banks to extend that CD for a year. One of the available options is a money market account with a guaranteed 
rate. Mr. Kleiman will go with the option that provides the best rate.   
 
Mr. Kleiman reviews the income and expense summary, noting that YTD is $2,654,481, and YTD expenses are 
$464,645, with revenues exceeding expenses by $2,189,835.  
 
Mr. Kleiman reviews the income and expense summary for the Business Accelerator, noting that revenues YTD are 
$183,250, and expenses are $1,446,604. Expenses, as anticipated, exceed revenues by $1,263,354.  
 
Mr. Kleiman informs the board that a $200,000 December payment was issued to The Accelerator. This is not unlike 
the $120,000 supplemental payment issued last December at the same time to cover expenses and any unexpected 
overages.    
 
Chairman Armistead states that he sees a payment for Loewke Brill. He asks the status of the IDA board covering audit 
costs for those projects approved before the new Labor Policy.  
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Ms. Villasuso states that with the exception of three companies, the IDA will no longer be paying for the Labor Policy 
Audits. Those projects are Merlin Entertainments and two hotels located in New Windsor and Wallkill.   
 
Chairman Armistead asks for a motion to approve the vouchers and payments in the amount of $264,311.50. Motion 
made by Ms. Rogulski, seconded by Mr. Armistead, that the Board accept the financial reports and authorize IDA 
payments and vouchers. Open for discussion. Affirmative votes of all members present results in motion carried. 
 
 

Chairman’s Report 
 

Chairman Armistead passes on the Chairman’s Report in the interest of time.  

 

Chief Operating Officer Report 

 

 
Ms. Villasuso reminds the board that Mr. Dowd sent letters to Retford Piller and Crossroads Court as their Labor Policy 
audits were on the border of being noncompliant. Crossroads Court has very recently provided information to the 
auditors making them compliant at 85.7%. Fellenzer is currently working on that closeout report and it is anticipated by 
the January 2018 meeting. The information will be published on the IDA website. Retford Piller was sent a second letter 
regarding their noncompliant status. 
 
Mr. Dowd informs the board that the letter to Retford Piller states that if the necessary information is not received 
promptly, the board will review the project in January and it may be in jeopardy of losing its benefits. 
 
Chairman Armistead asks if there was any further news regarding the Retford Piller lawsuit.  
 
Mr. Dowd states no. The OCIDA is indemnified and he believes that the project is defending it.  
 
Chairman Armistead states that is the perfect example of why the Labor Policy is needed. 
 
Ms. Villasuso continues with the Labor Audit review. Four projects were thoroughly audited: Nowak properties was 
100% compliant, Isomedix was 95% compliant, Allstate Fabrication was 92% compliant, and Matrix was 86.8% 
compliant.   
 
Ms. Villasuso informs the board that a FOIL was received regarding the Bnai Yoel project from the Freedom From 
Religion Foundation. The letters can be seen in the packet. The requested documents have been provided and this 
matter is considered closed.  
 
Ms. Villasuso informs the board that all project audit letters have been compiled for 2017. Those letters have been sent 
to JGS and will be sent for data collection by the middle of January 2018.  
 
Ms. Villasuso informs the board that Ms. Schouten and Mr. Kleiman are working with the office of Real Property to 
streamline the billing process. This is part of the restructuring due to the ABO Audit and the board doing its due 
diligence in tracking PILOTS. 
 
Mr. Kleiman informs the board that JGS performed a 10-month audit review of the IDA in November. He spoke with the 
auditors and everything was fine. There were just a few reclassifications for bookkeeping. When they return in 2018 
there will only be two months left to review and subsequent events.  

 
Ms. Villasuso informs the board the IDA main offices will remain at 4 Crotty Lane, but with a reduced rent. Management 
will continue to enjoy the use of the full space until other sections are rented out. Once rented out, the IDA section will 
be condensed, and construction will take place. They are in the process of negotiations regarding the signing of the 
lease.  
 
Ms. Schouten hands out the 2018 IDA Meeting Schedules.  
 
Ms. Villasuso informs the board that the 2018 meeting locations have been spread out between the main IDA offices, 
Goshen, and the Middletown Accelerator Campus.  
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Ms. Villasuso reminds the board that the Middletown construction is still underway. Client move in is anticipated for 
January.  
 
Ms. Villasuso shows the new Accelerator ad that will be published online and in the local paper. It features clients from 
both the New Windsor and Middletown Campuses.   
 
Chairman Armistead thanks Lisa and Focus Media for their efforts. The Accelerator has a great mission and story to 
tell. It’s important to spread the news as a lot of the people are uninformed. 
 
 

Board Committee Reports 

 
No Committee Reports are presented. 
 
 

Applications/Resolutions 

 
IBM Corporation – Presentation 

 
Wayne Spinei presents on behalf of IBM Corporation 
 
Mr. Spinei informs the board that they have submitted a request for a new PILOT. The current PILOT expires at the 
end of 2017. Early in 2017 IBM started to evaluate property value to see what would happen if the property would go 
back on the tax roll. From the stand point of IBM, it would be beneficial, but it would not benefit the taxing jurisdictions. 
The reason is IBM is the only commercial property left on Long Meadow Road, and when working with appraisal firms it 
would warrant a drastic reduction in property value taxes. As a result, IBM has been working with the Warwick Town 
Assessor and Town Supervisor and have developed a proposed ten-year PILOT. The proposal gives a slight reduction 
on the PILOT payments but extends the continued benefits to the taxing jurisdiction. The PILOT is beneficial to IBM’s 
resiliency center located in Warwick. The center handles fixed rate contracts and it helps to stabilize costs. It’s a very 
competitive business and the PILOT will assist with the onsite retention.  
 
Chairman Armistead asks if IBM will be doing any capital upgrades. 
 
Mr. Spinei states that they have plans for that and have refreshed the IT equipment over the years. This site is an older 
location, so even mundane improvements such as parking lots and roofs will be receiving upgrades. They want to 
encourage those improvements to keep the site going.  
 
Mr. Gaenzle asks Mr. Spinei if he has had any discussion regarding the Town and County tax bill for 2018 anticipated in 
January if the project was unable to close prior to that tax bill being generated.  
 
Mr. Spinei states that they have had a lot of discussions and the hope was, with acceptance of the IDA, that it could be 
initiated as of January first. Therefore, if it could be prorated back to January first, and the property would retain full 
coverage. Hopefully that will be a viable option.  
 
Mr. Gaenzle states, assuming the project is accepted, they will schedule a public hearing as soon as possible and 
come back to the board in January for the final resolution.  
 
Mr. Diana asks what IBM was paying in 2017, because he sees they’ll be paying $532,000 in the new agreement.  
 
Ms. Villasuso states in 2017 IBM paid $543,000.  
 
 
IBM Corporation – Initial Resolution 
 
Mr. Dowd reads aloud the IBM Corporation Initial Resolution. Motion is made by Ms. Rogulski, seconded by Mr. 
Brescia, accepting resolution to take action on certain matters pertaining to a proposed project for the benefit of IBM 
Corporation. Roll call is taken. Affirmative votes of all members present results in motion carried. 
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CRH Documentation Change – Resolution 
 
Mr. Gaenzle informs the board that CRH is performing some internal corporate restructuring and the boards needs to 
vote and consent to this action. The project will continue to operate and retain the current jobs.    
 
Doug Sansted speaks on behalf of CRH. 
 
Mr. Sansted informs the board that they anticipate hiring sixty-three more doctors in 2018. Each doctor typically is 
accompanied by a nurse and additional staff resulting in additional jobs. The support of the IDA is appreciated and has 
been working for the growth of CRH. 
 
Mr. Dowd informs the board that counsel spoke and that a formal resolution is not needed, just a motion and second by 
the board will suffice.  
 
Motion is made by Mr. Diana, seconded by Mr. Brescia, authorizing the document change for CRH. Roll call is taken. 
Affirmative votes of all members present results in motion carried. 
 
 
CNW Real Estate, LLC – Resolution 
 
Ms. Villasuso reminds the board that the CNW Real Estate project is for the assisted living facility located in New 
Windsor, and that the board discussed this matter in November. This vote would be to deny the acceptance of this 
project. 
 
Mr. Dowd states this matter was discussed in length in executive session last month, and the board wanted to have a 
formal resolution stating the reasons for refusal. The reasons are formally recited in the resolution.  
 
Mr. Dowd reads aloud the CNW Real Estate, LLC Resolution. Motion is made by Ms. Rogulski, seconded by Mr. Diana, 
denying CNW Real Estate, LLC’s request for certain financial Assistance. Roll call is taken. Affirmative votes of all 
members present results in motion carried. 
 
 
The board debates whether or not Board Secretary, Mr. Brescia, can sign off on the OCFC Mountco Bonds.  
 
Mr. Gaenzle informs the board that both the certificate of amendment signed by Orange County Executive, Mr. 
Neuhaus, and the approval from the Rockland County Executive have been received.  Mr. Neuhaus, Mr. Langdon, and 
Mr. Brady have received and/or signed off on the standard documents needed when it comes to bond transactions. 
Therefore, he does not foresee any complications.  
 
Mr. Brescia asks if the Rockland County Legislature Chair signed off on anything.  
 
Mr. Gaenzle says no just the County Executive. 
 
 

Other Board Business 

 
No other board business is presented.  
 
 

Adjournment 
 
Meeting called for adjournment by Chairman Armistead, motion made by Ms. Rogulski, seconded by Mr. Diana, the 
time being 2:34 p.m.  
 
 

Re-convene 
 
Chairman Armistead asks for a motion to re-convene, motion made by Ms. Rogulski, seconded by Mr. Armistead, the 
time being 2:47 p.m.  
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Executive Session 
 
Chairman Armistead entertains a motion that the committee enter into executive session pursuant to section 105(1)(f) 
of the open meetings law to discuss the compensation benefit package of employees of the IDA. Motion made by Mr. 
Brescia to enter executive session issued. Motion seconded by Ms. Rogulski. All in favor. 
 
 
Enter Executive Session 
 
The members discuss the compensation benefit package of employees of the IDA. 
 
Mr. Brescia exits at 2:55pm.  
 
Mr. Brescia’s departure thereby leaves less than a quorum of the Board, immediately ending the Executive Session and 
the IDA Board meeting. 
 
 


