Orange County Funding Corporation
4 Crotty Lane
New Windsor, NY 12553
Tel (845) 234-4192

Board of Directors Meeting Minutes
Wednesday, December 18", 2024

Meeting Location: 4 Crotty Lane, New Windsor, New York, 12553

Board Members Present: Jeffrey Crist, Dean Tamburri, Susan Walski, Linda Muller

Board Members Absent: Giovanni Palladino, Dr. Vincent Odock

Staff Present: Bill Fioravanti, Kelly Reilly, Marty Borras, Jose Rojas, (A/V), Lino Sciarretta,
Rudy Zodda (General Counsel), Dan Birmingham (Bond Counsel)

Others Present: Brian Sanvidge (NYS Monitor)

I. Call Meeting to Order

The Chairman called the meeting to order at 5:04 p.m.

II. Pledge of Allegiance

III.  Roll Call

Mr. Fioravanti acknowledged the Board, staff members, and guest present.

IV.  Proof of Notice

The Chairman acknowledged that notice of this meeting was properly provided.
V. Minutes

A MOTION TO APPROVE THE NOVEMBER 20™, 2024 OCFC BOARD OF
DIRECTORS MEETING MINUTES AS PRESENTED WAS MADE BY MS. WALSKI,
SECONDED BY MS. MULLER, AND PASSED UNANIMOUSLY.

VI. Committee Reports

Finance Committee: Mr. Crist discussed the recommendations by the Finance Committee to
approve the November / December 2024 payables and December 2024 finance report.

A MOTION TO APPROVE THE NOVEMBER 2024 OCFC FINANCIAL REPORT AND
THE NOVEMBER / DECEMBER 2024 PAYABLES WAS MADE BY MS. MULLER,
SECONDED BY MS. WALSKI, AND PASSED UNANIMOUSLY.



Mr. Crist noted that the discussion regarding reinvestment was tabled until the January 2025
meetings.

Governance Committee: Ms. Muller stated that counsel is in review of the by-laws and the HR
policies are correct and meet standards.

VII. New Business

MHCC// Ice Time Facility - Resolution: Mr. Sciarretta stated that because of differences between
the parties involved, the Board’s resolution to approve funds for this project must be rescinded and
to do that, a new resolution was required. Mr. Fioravanti confirmed that the differences were
between the team and the facility.

A MOTION TO APPROVE THE RESOLUTION OF REVOCATION OF RESOLUTION
FOR THE MHCC / ICE TIME ARENA WAS MADE BY MR. TAMBURRI, SECONDED
BY MS. WALSKI, AND PASSED BY A UNANIMOUS ROLL CALL.

OCFC By-Laws Discussion: Ms. Muller noted that Counsel reviewed the by-laws and stated

that no changes were required. Mr. Crist noted that Mr. Palladino requested copies of the policies
for both the OCFC and the OCIDA for the annual policy review in January.

VIII. Adjournment

A MOTION TO ADJOURN THE MEETING WAS MADE BY MS. MULLER,
SECONDED BY MR. TAMBURRI, AND PASSED UNANIMOUSLY.

The meeting closed at 5:12 p.m.
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