Orange County Funding Corp.
4 Crotty Lane
New Windsor, NY 12553
(845) 234-4192

OCFC Finance Committee Minutes
Wednesday, February 19, 2025

Meeting Location: 4 Crotty Lane, New Windsor, New York, 12553

Committee Members Present: Marc Greene, Jeffrey Crist, Dean Tamburri, Linda Muller

Staff Present: Bill Fioravanti, Kelly Reilly, Marty Borras (via Zoom), Shannon Mannese (CFO
via Zoom), Lino Sciarretta (General Counsel), Billy Ibberson (AV)

Others Present: Brian Sanvidge (NYS Monitor)

L Call Meeting to Order

The Chairman called the meeting to order at 4:04 pm.

1 Roll Call

Mr. Fioravanti acknowledged the Committee, staff members, and guest present.

III.  Proof of Notice

The Chairman acknowledged that notice of the meeting was duly provided.

Iv. Minutes

A MOTION TO APPROVE THE JANUARY 15™, 2025 OCFC FINANCE COMMITTEE
MEETING MINUTES AS PRESENTED WAS MADE BY MS. MULLER, SECONDED BY

MR. TAMBURRI, AND PASSED WITH THREE AYES AND ONE ABSTENTION BY MR.
GREENE.

V. New Business

January 2025 OCFC Financial Report: Ms. Mannese discussed the CD scheduled to mature in
the coming weeks as well as the expenses for the month, and bank balances.

January / February 2025 Payables: Ms. Reilly reviewed the payables and made note of the
typical monthly fees which included the management fee and RBT expenses.



A MOTION TO PRESENT THE JANUARY 2025 FINANCIAL REPORT AND THE
JANUARY / FEBRUARY 2025 PAYABLES FOR APPROVAL BY THE FULL BOARD
WAS MADE BY MR. CRIST, SECONDED BY MR. TAMBURRI, AND PASSED
UNANIMOUSLY.

Authorize Invoice Payments: Mr. Fioravanti revisited the conversation from a previous meeting
regarding the Ramp bill pay platform and how best to approve invoices for timely payments. He
reminded the committee that in April of 2024, they had authorized payments of all bills up to
$7,500 with the ability to review and question, if necessary, any invoices that fall out of the
“recurring” category. He explained that while the platform is free, setting up approval rules on a
vendor-by-vendor basis would incur a cost. He confirmed that this request to authorize staff should
be requested annually. He mentioned that rent and insurance charges can exceed $7,500 General
Counsel recommended the cap amount be increased to $8,000 to include all invoices.

A MOTION TO RECOMMEND APPROVAL TO INCREASE THE PAYABLES CAP
FROM §$7,500 TO $8,000 TO INCLUDE THE RENT INCREASE AMOUNT AND
INSURANCE PAYMENTS THROUGH 2025 WAS MADE BY MR. CRIST, SECONDED
BY MR. TAMBURRI, AND PASSED UNANIMOUSLY.

RBT Updated Proposals: Mr. Fioravanti reviewed the letter which detailed RBT’s role as the
external CFO which included year-end assistance in preparation for annual audits for a one-time
fee. Board members discussed whether check-cutting would be included with the recent use of the
Ramp platform. Ms. Mannese stated the letter can be re-evaluated at some point to remove the
check-cutting fee because RBT is still handling some check preparation on an emergent basis. She
suggested adding an addendum regarding the change in fee rather than creating a new letter. Ms.
Mannese discussed project financial reviews and charging the OCIDA on an hourly basis which
can be built in and charged back to the project. Mr. Fiorvanti was given the approval to sign the
engagement letter.

VI Adjournment

A MOTION TO ADJOURN THE MEETING WAS MADE BY MR. CRIST, SECONDED
BY MS. MULLER, AND PASSED UNANIMOUSLY.

The meeting closed at 4:25 p.m.
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