Orange County Industrial Development Agency
4 Crotty Lane
New Windsor, NY 12553

Tel (845) 234-4192

Board of Directors Meeting Minutes
Wednesday, March 19, 2025

Meeting Location: 4 Crotty Lane, New Windsor, New York, 12553

Board Members Present: Jeffrey Crist, Dean Tamburri, Susan Walski, Linda Muller, Giovanni
Palladino, Marc Greene, Dr. Vincent Odock

Staff Present: Bill Fioravanti, Kelly Reilly, Marty Borras (via Zoom), Lino Sciarretta (General
Counsel), Billy Ibberson, Dylan Burke (A/V)

Others Present: Melissa Szot (PKF O’Connor Davies), Brian Sanvidge (NYS Monitor), Brad
Schwartz (Conflict Counsel via Zoom)

L Call Meeting to Order
The Chairman called the meeting to order at 5:20 p.m.

II. Roll Call

Mr. Fioravanti acknowledged the Board, staff members, and guests present.

III.  Proof of Notice
The Chairman acknowledged that the meeting was duly noticed.
IVv. Minutes

A MOTION TO APPROVE THE FEBRUARY 19™ 2025, OCIDA BOARD OF
DIRECTORS MEETING MINUTES AS PRESENTED WAS MADE BY DR. ODOCK,
SECONDED BY MS. MULLER, AND PASSED UNANIMOUSLY.

V. New Business

Approval of the GTI/Fiorello Pharmaceuticals Easement: Mr. Fioravanti reviewed GTI’s
plans for a solar array on the site. Mr. Schwartz stated that the agreement was standard and saw
no risk of exposure for the OCIDA. Mr. Greene asked about any future legal exposure for
construction or accidents and insurance for incidents on the site. Mr. Schwartz stated that while
the indemnification covers the OCIDA it doesn’t prevent the OCIDA from being named in an
action or proceeding. Ms. Walski asked whether the easement was perpetual, and Mr. Schwartz



confirmed that it was but that that would not affect the OCIDA. The Board discussed whether the
end of the project’s benefits would constitute an end date for any liability on behalf of the
OCIDA. Mr. Schwartz stated the OCIDA is only consenting to the easement and that when the
easement terminates so too will the OCIDA’s consent as it is not party to the easement.

A MOTION TO APPROVE THE GTI/FIORELLO PHARMACEUTICALS EASEMENT
REQUEST AS DESCRIBED WAS MADE BY MR. PALLADINO, SECONDED BY MR.
GREENE, AND PASSED UNANIMOUSLY.

Approval of the OCIDA 2024 Financial Audit: Ms. Szot reviewed the report by PKF
O’Connor Davies and noted that there were no findings of weaknesses or control deficiencies
and no difficulties in obtaining information from staff during the audit process. She also noted a
decrease of closing fees and other changes in expenses compared to 2023.

A MOTION TO APPROVE THE 2024 OCIDA FINANCIAL AUDIT REPORT BY PKF
O’CONNOR DAVIES WAS MADE BY MR. TAMBURRI, SECONDED BY DR. ODOCK,
AND PASSED UNANIMOUSLY.

Mr. Fioravanti thanked Ms. Szot, the PKF O’Connor Davies team, and staff for their work on the
2024 audit. Mr. Greene also mentioned that at the previous Audit Committee meeting, he asked
the PKF O’Connor Davies team about the efficiency of the process and whether the length of the
process could be shortened even further to which Ms. Szot stated that three days was an
appropriate amount of time for the 2024 audit. Mr. Greene stated that it was testament to the
improvements made year after year and staff’s willingness to listen and learn and improve the
process.

VL Reports

Chairman’s Report: The Chairman discussed his attendance at several meeting including the
Quarterly Project meeting for the OC Partnership. He noted some application prospects in the
pipeline and his visit to an existing facility that could be built in Orange County.

CEO Report: Mr. Fioravanti made note of the report in the Board’s packet and added that he
and the Chairman would be attending the May NYSEDC Conference in Cooperstown and that
the May OCIDA and OCFC would need to be rescheduled for May 14" and the members
discussed their availability.

Audit Committee Report: Mr. Tamburri noted the discussion regarding the 2024 OCIDA Audit
report by PKF O’Connor Davies.

Finance Committee: Mr. Greene pointed out that the report captured the month of December
and thus the numbers did not reflect an actual year to date but that next month the report will
capture true numbers for the three months. He noted the NYS Monitor invoices and stated that
two of the bills are reflected in the numbers and that the third bill will be reflected next month.
He discussed his recommendation of reinvesting a portion of a maturing CD of $1.4M and noted
the upcoming allocations for Indigot Reservoir Study and the Quality-of-Life Study.



A MOTION TO APPROVE REINVESTING $1.650 M INTO A 9-MONTH JP MORGAN
TREASURY BILL AT 4.02% WAS MADE BY MS. MULLER, SECONDED BY MS.
WALSKI, AND PASSED UNANIMOUSLY.

A MOTION TO APPROVE THE FEBRUARY 2025 OCIDA FINANCIAL REPORT AND
THE FEBRUARY / MARCH 2025 OCIDA PAYABLES AS RECOMMENDED BY THE
FINANCE COMMITTEE WAS MADE BY MR. PALLADINO, SECONDED BY MR.
TAMBURRI, AND PASSED UNANIMOUSLY.

Governance Committee: Ms. Muller stated that the by-laws were reviewed by Counsel and that
no recommendations were made and noted that they would be reformatted for uniformity. She
stated that the employee handbook had also been reviewed by Counsel who made
recommendations but that the Committee had questions about specific language and keeping the
handbook in line with the current Presidential administration. She noted that once the document
is revised it would be provided to the full Board for review and approval after the modifications
are made.

Approval to Amend the OCIDA Application for Incentives: Mr. Fioravanti noted that the
only change would be to remove the score sheet for its redundancy as discussed with Mr.
Sanvidge and per the updated UTEP policy which covers all the items in the score sheet.

A MOTION TO APPROVE AMENDMENT OF THE OCIDA APPLICATION FOR
INCENTIVES BY REMOVING THE SCORE SHEET WAS MADE BY MR.
PALLADINO, SECONDED BY MR. TAMBURRI, AND PASSED UNANIMOUSLY.

Approval of the 2024 PARIS Report: Mr. Fioravanti noted that the only change made to the
report was a response relating to a Board member being an elected official for a municipality.

A MOTION TO APPROVE THE AMENDED 2024 OCIDA PARIS REPORT FOR
SUBMISSION TO THE AUTHORITIES BUDGET OFFICE WAS MADE BY MR.
TAMBURRI, SECONDED BY MR. GREENE, AND PASSED UNANIMOUSLY.

QEP for Brownfield Grant and Project Manager: Mr. Fioravanti discussed the RFP responses
for both and stated that after review, HRP was selected to do both as both can be handled by the
same firm. The Board discussed the fee schedule, reimbursement, and selecting a Brownfield
task force for site review and selection. The Board also discussed the contract. which is currently
under review and Ms. Muller asked that a “not to exceed” clause be added.

A MOTION TO NAME HRP ASSOCIATES TO EXECUTE THE BROWNFIELD
GRANT AND UNDERTAKE THE PROJECT MANAGEMENT PORTION SUBJECT
TO AMENDMENT AND COUNSEL REVIEW WAS MADE BY MR. PALLADINO,
SECONDED BY MR. GREENE, AND PASSED UNANIMOUSLY.

VIIL Adjournment

A MOTION TO ADJOURN THE MEETING WAS MADE BY MR. GREENE,
SECONDED BY MS. WALSKI, AND PASSED UNANIMOUSLY.

The meeting closed at 6:06 p.m.



