Orange County Industrial Development Agency
4 Crotty Lane
New Windsor, NY 12553
(845) 234-4192

OCIDA Governance Committee Minutes
Wednesday, March 19, 2025

Meeting Location: 4 Crotty Lane, New Windsor, NY 12553

Committee Members Present: Linda Muller, Giovanni Palladino, Jeffrey Crist, Dean Tamburri,
Dr. Vincent Odock

Staff Present: Bill Fioravanti, Kelly Reilly, Marty Borras (via Zoom), Billy Ibberson, Dylan
Burke (AV), Lino Sciarretta (General Counsel)

Others Present: Brian Sanvidge (NYS Appointed Monitor)

L Call Meeting to Order

The Chairwoman called the meeting to order at 3:10 p.m.
IL Roll Call
Mr. Fioravanti acknowledged the Committee, staff members, and guest present.

I11. Minutes

A MOTION TO ACCEPT THE FEBRUARY 19™, 2025, OCIDA GOVERNANCE
COMMITTEE MEETING MINUTES AS PRESENTED WAS MADE BY MR.
PALLADINO, SECONDED BY DR. ODOCK, AND PASSED UNANIMOUSLY.

IVv. Old Business

Policies Review Update: Mr. Fioravanti noted that while the OCIDA’s staffing service has been
keeping record of any changes made to the employee handbook according to new laws and
regulations, none of those changes have been approved by the new OCIDA Board. He stated that
General Counsel reviewed and made changes. Mr. Fioravanti reviewed only the revisions and any
language that was added which included topics such as, illness, harassment, paid time off, social
media, and Civil Rights Acts. The Chairwoman asked for revisions on language regarding hiring
and immigration statuses and gender as recognized by the current president. She asked the
members to submit any questions or suggestions to the CEO.

V. New Business

Amending OCIDA Application for Incentives: Mr. Fioravanti noted that the only change being
made is the removal of the score sheet as it is only used for projects requesting PILOTs and with
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the newly updated UTEP, the score sheet became redundant.

A MOTION TO RECOMMEND THE REMOVAL OF THE SCORE SHEET FROM THE
OCIDA INCENTIVE APPLICATION BY THE FULL BOARD WAS MADE BY MR.
CRIST, SECCONDED BY MR. PALLADINO, AND PASSED UNANIMOUSLY.

VL Adjournment

A MOTION TO ADJOURN WAS MADE BY MR. CRIST, SECONDED BY MR.
PALLADINO, AND PASSED UNANIMOUSLY.

The meeting closed at 4:01 p.m.



