ORANGE COUNTY

INDUSTRIAL DEVELOPMENT AGENCY

Jeffrey D. Crist, Chairman « Dean Tamburri, Vice Chairman ¢ Vincent Odock, Secretary * Susan Walski, Board

Member Marc Greene, Board Member « Giovanni Palladino, Board Member ¢ Linda Muller, Board Member

William Fioravanti, Chief Executive Officer « Lino J. Sciarretta, General Counsel » Daniel G. Birmingham, Bond

Counsel

Governance Committee Agenda

PLEASE TAKE NOTICE, The Orange County Industrial Development Agency will hold a Governance
Committee Meeting on March 19, 2025, immediately following the OCFC Governance Committee Meeting at
the Orange County IDA Headquarters, 4 Crotty Lane, Suite 100, New Windsor, NY 12553 to consider and/or act
upon the following:

Order of Business

Call Meeting to Order

Roll Call

Proof of Notice

Minutes

o Approval of Minutes from the February 19", 2025, OCIDA Governance Committee Meeting
Old Business

o Policies Review Update

New Business

o Amending IDA Application for Incentives

Adjournment

To watch the livestream, please visit our website: www.ocnyida.com

Dated: March 12, 2025 By: William Fioravanti — Chief Executive Officer

Orange County Industrial Development Agency 4 Crotty Lane, Suite 100  New Windsor, NY 12553
Phone: (845) 234-4192 « Fax: (845) 220-2228 ¢ Email: business@ocnyida.com
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Date: February 22, 2025
From: Jeffrey D. Crist
RE: Next Meeting Date

OCIDA Governance Committee Meeting Notice

The next Governance Committee Meeting of
the Orange County Industrial Development
Agencyis:

Wednesday, March 19,2025
at 3:00pm

OC IDA Headquarters
4 Crotty Lane, Suite 100
New Windsor, NY 12553

To watch the livestream, please visit our website: www.ocnyida.com
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4 Crotty Lane, Suite 100 + New Windsor, NY 12553
Phone: (845) 234-4192 - Fax: (845) 220-2228 « Email: business@ocnyida.com
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Orange County Industrial Development Agency
4 Crotty Lane
New Windsor, NY 12553
(845) 234-4192

OCIDA Governance Committee Minutes
Wednesday, February 19, 2025

Meeting Location: 4 Crotty Lane, New Windsor, NY 12553

Committee Members Present: Linda Muller, Jeffrey Crist, Dean Tamburri

Committee Members Absent: Giovanni Paladino, Dr. Vincent Odock

Staff Present: Bill Fioravanti, Kelly Reilly, Billy Ibberson (AV), Lino Sciarretta (General
Counsel)

Others Present: Brian Sanvidge (NYS Appointed Monitor)

L Call Meeting to Order
The Chairman called the meeting to order at 3:07 p.m.

IL Roll Call
Mr. Fioravanti acknowledged the Committee, staff members, and guest present.

I11. Minutes

A MOTION TO ACCEPT THE DECEMBER 11™, 2024, OCIDA GOVERNANCE
COMMITTEE MEETING MINUTES AS PRESENTED WAS MADE BY MR. CRIST,
SECONDED BY MR. TAMBURRI, AND PASSED UNANIMOUSLY.

IVv. New Business

Personnel Policy: The Chairwoman stated again that the policies are being reviewed by counsel.
Mr. Fioravanti stated that the OCIDA’s HR Staffing service makes regular updates to the policy
based on any new regulations, but the updates have not gone before this current Board for approval.
The Chairwoman stated that she and Mr., Fioravanti reviewed the operational policies and
recommended they be standardized and group more appropriately.

V. Adjournment

A MOTION TO ADJOURN WAS MADE BY MR. TAMBURRI, SECONDED BY MR.
CRIST, AND PASSED UNANIMOUSLY.

The meeting closed at 3:13 p.m.



EXHIBIT "E"
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Industrial Development Agency

ORANGE COUNTY I NEW YORK
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Empowering Businesses. Inspiring Growth.

PROJECT SCORING CRITERIA
To be completed/calculated by AGENCY

Project Name: Score:

a. Does the project fit into preferred industry categories (manufacturing,
industrial, medical, office, tourism)?

b. Capitalizes upon un-or-under-employed, available talent pool?

a. Investment in property resulting in increased ratables in municipality.

b. Utilizes brownfield or otherwise “undesirable” parcel

c. Return non-taxable property tax rolls
d. “Brownfield remediation” would receive a 5

a. NOT sliding scale; relative to industry

a. Defined as

0 = ANY jobs at minimum wage

1= ALL jobs over $15/hour

2 = 25% over $25/hr plus benefits

3 =50% over $25/hr plus benefits

4 =75% over $25/hr plus benefits

5 = ALL jobs over $25/hr plus benefits
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Project Name: Score:

a. 1=In0Orange County
b. 5= Designated growth zone, as identified by IDA (ex. Port Jervis, Highland
Falls)

Does the project have local political support?

Support letter from Supervisor/Mayor

Is there favor, locally, for the project?

Is the project remediating a brownfield or repurposing a zombie property?
Is the parcel located in federally distressed area?

Has project construction already begun?

o o0 oo

* Speculative Buildings - identified as a project built with no end-user committed - results in an
automatic 0 in these categories

2-10 - Low/No PILOT
11-20 - Medium/Sector-based PILOT
21-30 - High/Qualifies for "Goliath" PILOT
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