
Jeffrey Crist, Chairman • Dean Tamburri, Vice Chairman • Vincent Odock, Secretary • Susan Walski, Board Member 
Marc Greene, Board Member • Giovanni Palladino, Board Member • Linda Muller, Board Member 

William Fioravanti, Chief Executive Officer • Lino J. Sciarretta, General Counsel • Daniel G. Birmingham, Bond Counsel 

Agenda 

PLEASE TAKE NOTICE, The Orange County Industrial Development Agency will hold a regularly scheduled 

meeting on June 26th, 2025, immediately following the OCFC Meeting at Orange County IDA Headquarters, 4 

Crotty Lane, Suite 100, New Windsor, NY 12553 to consider and/or act upon the following: 

Order of Business 

• Call Meeting to Order

• Roll Call

• Proof of Notice

• Minutes

o Approval of Minutes from May 14th, 2025, Board of Directors Meeting

• Reports

o Committee Reports

• Finance Committee

• Governance Committee

o Chairman’s Report

o CEO Report

• New Business

o Balchem Corporation (Project Dairy) – Initial Resolution

o Royal Wine STE Extension

o Accept May 2025 Financials

o Approval of May/ June Payables

o CD Matures – 06/23/25

o Local Labor Policy

o Fee Schedule

• Adjournment
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To watch the livestream, please visit our website: www.ocnyida.com 

 

Dated: June 07, 2025 By: William Fioravanti – Chief Executive Officer 

 

4 Crotty Lane, Suite 100 • New Windsor, NY 12553 

Phone: (845) 234-4192 • Fax : (845) 220-2228 • Email : business@ocnyida.com 
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                               Jeffrey Crist, Chairman • Dean Tamburri, Vice Chairman • Vincent Odock, Secretary  

                       Susan Walski, Board Member • Marc Greene, Board Member • Giovanni Palladino, Board Member • Linda Muller, Board Member 

William Fioravanti, Chief Executive Officer • Lino J. Sciarretta, General Counsel • Daniel G. Birmingham, Bond Counsel 

 

Date: 

From: 

RE: 

         May 19, 2025  

       Jeffrey D. Crist  

       Next Meeting Date 

 

 
 
 

 

The next Board of Directors meeting of the 

Orange County Industrial Development Agency is: 

                            Thursday June 26th, 2025 
       immediately following the                                                      
5:00pm OCFC meeting  

                                    
 OC IDA Headquarters 
 4 Crotty Lane, Suite 100 

                                   New Windsor, NY  12553 
 
 

To watch the livestream, please visit our website: www.ocnyida.com 
 

Orange County Industrial Development Agency 

4 Crotty Lane, Suite 100 • New Windsor, NY 12553 

Phone: (845) 234-4192 • Fax: (845) 220-2228 • Email: business@ocnyida.com 

                          IDA Board Meeting Notice 
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Orange County Industrial Development Agency 
4 Crotty Lane 

New Windsor, NY 12553 
Tel (845) 234-4192 

                 
 

Board of Directors Meeting Minutes  
  Wednesday, May14th, 2025 
              
Meeting Location: 4 Crotty Lane, New Windsor, New York, 12553 
 
Board Members Present: Jeffrey Crist, Susan Walski, Marc Greene, Giovanni Palladino, Dr. 
Vincent Odock 
 
Board Members Absent: Dean Tamburri, Linda Muller 
 
Staff Present: Bill Fioravanti, Kelly Reilly, Marty Borrás (via Zoom), Lino Sciarretta, Rudy 
Zodda, (General Counsel), Caden Jones (A/V) 
 
Others Present: Micah Martin (The Martinwire Group), Brian Sanvidge (NYS Monitor via 
Zoom), Connor Eckert, Lucas Irace (OC Partnership), Matt Boone (Scannell Properties), 
Glendolyn Thames (Amazon.com), Robert Murray (Harris Beach Murtha) 
              
 
I. Call Meeting to Order 
 
The Chairman called the meeting to order at 5:11 p.m. 
 
II. Roll Call 
 
Mr. Fioravanti acknowledged the Board, staff members, and guests present. 

III. Proof of Notice 
 
The Chairman acknowledged that the meeting was duly noticed. He also noted that the sequence 
of the agenda would be adjusted to accommodate the Scannell and Amazon.com guests. 
 
IV. New Business 
 
Scannell Properties #600 and Amazon.com Services LLC - Initial Resolution: Mr. Fioravanti 
summarized the project and introduced Mr. Boone. Mr. Boone reviewed the details of the 
proposed building and the status of the entitlements with the town. Ms. Thames discussed the 
expansion proposal and employment, salaries, and benefits. The Board asked about their 
commitment to local labor and Ms. Thames made note of the project’s request for a 70% local 
labor waiver for construction due to the size of the project and labor shortages experienced with 
their other projects of this size. Mr. Fioravanti noted that the OCIDA has had discussions with 
organized labor and Ms. Thames confirmed the project’s commitment to using local labor. 
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Counsel reviewed the Inducement Resolution, confirmed that it was only approving a public 
hearing, and detailed the project’s requests as it is a joint application for one project.  
 
A MOTION TO APPROVE THE INITIAL RESOLUTION TO AURTHORIZE A 
PUBLIC HEARING FOR SCANNELL PROPERTIES #600 AND AMAZON.COM 
SERVICES, LLC WAS MADE BY MR. PALLADINO, SECONDED BY MR. GREEN, 
AND PASSED BY UNANIMOUS ROLL CALL WITH 5 AYES. 
 
Network Security Measures – The Martinwire Group: Mr. Martin gave a background of the 
firm and gave a presentation of his security controls assessment of the OCIDA. He discussed the 
vulnerabilities and the security improvements that have been made.  
 
GTI Local Labor Penalty: Mr. Fioravanti reviewed the reason for the penalty stating that out of 
18 subcontracts, four were not compliant and were below the 85%. He noted that overall, the 
project had reached 93% of local labor on site. He stated that the Audit committee approved the 
penalties of $2,500 for each of the sub-contracts in question, for a total of $10,000 and that the 
project had been made aware of this penalty as well. He asked the full Board for approval. 
 
A MOTION TO APPROVE THE LOCAL LABOR PENALTY FOR FIORELLO 
PHARMACEUTICALS/ GTI IN THE AMOUNT OF $10,000 WAS MADE BY MR. 
GREENE, SECONDED BY MS. WALSKI, AND PASSED UNANIMOUSLY. 
 
V. Minutes 
 
A MOTION TO APPROVE THE MINUTES OF THE APRIL 16TH, 2025 OCIDA BOARD 
MEETING WAS MADE BY MS. WALSKI, SECONDED BY MR. GREENE, AND 
PASSED UNANIMOUSLY. 
 
VI. Reports 
 
Chairman’s Report: The Chairman noted that he would be attending a Brownfield meeting 
scheduled for the end of the month now with the task force. He noted the website enhancements 
that he explored with Marty and asked the Board to consider holding one of the Summer Board 
meetings at the new food bank facility as long as the livestream is possible and the location is 
properly noticed. 
 
A MOTION TO HOLD THE JULY 2025 OR AUGUST 2025 BOARD MEETING AT THE 
HUDSON VALLEY FOOD BANK, SUBJECT TO ALL NOTICING REQUIREMENTS, 
WAS MADE BY MR. GREENE, SECONDED BY MR. PALLADINO, AND PASSED 
UNANIMOUSLY. 
 
CEO Report: Mr. Fioravanti discussed his attendance at the Brownfields conference and noted 
that he will also be attending the NYSEDC conference in Cooperstown and discussed some of 
the renovations to the OCIDA heeadquarters. 
 
Finance Committee: Mr. Greene noted that there was no quorum for the finance committee 
meeting, so the remaining members reviewed the April 2025 Financial report and noted the 
recent application fee, interest earnings, professional fees, legal counsel fees and local labor fees 
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and the clean-up required to categorize the fees properly, and he reviewed the April / May 2025 
Payables. 
 
A MOTION TO ACCEPT THE APRIL 2025 OCIDA FINANCIAL REPORT AND THE 
APRIL / MAY 2025 OCIDA PAYABLES WAS MADE BY MS. WALSKI, SECONDED 
BY MR. PALLADINO, AND PASSED UNANIMOUSLY. 
 
Audit Committee: The Chairwoman reviewed the GTI local labor penalty approved by the 
Board. She discussed the RFPs for local labor monitor and the current accounting firms, and she 
noted the recommendation to the current accounting firm, PKF O’Connor Davies, that they 
change the lead auditor every three years. 
 
A MOTION TO APPROVE RFPS FOR LOCAL LABOR AND ACCOUNTING FIRMS 
WAS MADE BY MR. GREENE, SECONDED BY MS. WALSKI, AND PASSED 
UNANIMOUSLY. 
 
VII. Adjournment 
 
A MOTION TO ADJOURN THE MEETING WAS MADE BY MR. PALLADINO, 
SECONDED BY MR. GREENE, AND PASSED UNANIMOUSLY.  
 
The meeting closed at 5:12 p.m. 
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Report to the Board of Directors 

Bill Fioravanti, CEO 
June 2025 

 
 

I. Key Items on the June Board Mee�ng Agendas: 
 

1. Project Dairy – We received an applica�on for incen�ves from nutraceu�cal 
manufacturer Balchem Corpora�on, based in Montvale, NJ, but with a produc�on facility 
locally in Slate Hill. That loca�on is long outdated and for nearly 10 years Balchem has 
searched within and outside of Orange County for the op�mal site to rebuild, and even 
expand, the facility. The company has recently placed their focus on a fully-en�tled 
industrial property in the Town of Wallkill. At our mee�ng next week, we will hear their 
presenta�on for a proposed 70,000-100,000 SF manufacturing facility and the Board will 
be asked to vote on the authoriza�on of a public hearing for this project.  
This application package was sent to you electronically under separate cover.  
 

2. Royal Wine STE Extension – Although their OCIDA project in Goshen is nearing 
comple�on, Royal Wine has not yet expended their full allowance of Sales Tax 
Exemp�on. Due to delays from some of their subcontractors, Royal is asking us to extend 
their sales tax un�l September 30th, 2025.  
 

3. Local Labor Policy – Among other important commitments, our current labor policy 
requires approved IDA projects to make “every effort” to source building materials from 
Orange County and the surrounding region. Anchin has advised us to ascertain from 
each project clear documenta�on of their efforts to do so. This is merely part of Anchin’s 
ongoing effort to ensure that OCIDA fully complies with every leter of, not only all 
statutes and regula�ons, but our own approved policies as well.  
 

We met with our local labor monitoring firms and discussed the prac�cality of tracking 
this informa�on – in many cases we would need to monitor and guide projects before 
they even apply for incen�ves. Collec�vely, we concluded that complying with this 
component of our labor policy would be too �me-consuming and costly to have our 
labor monitors ensure full compliance. Therefore, we are asking the Governance 
Commitee to recommend that we strike that sec�on of the policy altogether. 
A copy of the current Local Labor policy with the proposed changes is included in this 
packet (see pages 2-3). 

 
4. Fee Schedule – We last revised our fee schedule in 2023, in part to lower the IDA closing 

costs for projects that do not receive a PILOT. Since that �me, we have learned through 
administering such projects that the closing fee rates we are now charging are simply 
not commensurate with the work required of IDA staff. We are asking the Governance 
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Commitee to review and forward to the Board a proposal to increase those fees, and to 
add other new fees to cover incidental costs associated with IDA applica�ons and ac�ve 
projects (e.g. transcrip�on services, cost-benefit analyses, easement approvals).  
A copy of the current Fee Schedule and the proposed schedule are included in this packet. 

 
II. Other Updates 

 
• Amazon/Scannell – We held a public hearing for the proposed Amazon fulfilment center 

in Wawayanda on June 10th in the Minisink Valley Middle School auditorium. Despite a 
very large turnout, the mee�ng went smoothly and atendees were for the most part 
civil and respec�ul. The following evening, the project received a SEQR nega�ve 
declara�on from the Wawayanda planning board. The evening a�er that, they appeared 
before the local zoning board of appeals (ZBA) for a public hearing on the required 
height variance for this project.  
Quite unexpectedly, the ZBA unanimously voted down the requested variance which, if it 
stands, renders the project essen�ally dead in the water. There may be an avenue or two 
for the applicant to pursue to ul�mately overcome this, but un�l those are exhausted we 
have taken the project off the June agenda.  
You received a copy of the public hearing transcript electronically under separate cover. 
 

• Banta Hospitality – We held public hearing on June 12th at OCIDA headquarters for this 
hotel development proposed in the Town of New Windsor. We have delayed a vote on 
final approvals for this project. The applicant’s planning board approvals have expired 
and thus so has their SEQR determina�on. As you know, we cannot approve incen�ves 
without a valid SEQR determina�on, so we will reschedule the vote when their 
determina�on has been re-affirmed.  
 

• EPA Brownfields Grant – Our EPA Task Force compiled a list of 66 poten�al brownfields 
around Orange County. We have priori�zed the list and selected 5 top proper�es to 
begin our assessment work on: Nepera (Harriman); Kolmar Labs (Port Jervis); OC 
Fairgrounds (Wallkill); Consolidated Iron (Newburgh); and a former hotel on Greenwich 
Avenue in Goshen. Next steps are for us to get sign-offs from property owners and then 
our consultant HRP will conduct the Phase I and poten�ally Phase II’s on our top sites. 
The complete list of 60+ brownfield sites was sent to you electronically under separate 
cover. 
 

• Sonata Group Bou�que Hotel – This is a Save the Date announcement…..                          
A groundbreaking ceremony for this bou�que hotel project in downtown Cornwall has 
been scheduled for Friday September 12th. More details to follow!  
 

 
III. Mee�ngs and Presenta�ons 

 
• Met with possible expansion project Royal Food in Chester on 5/13. 

• Atended an OC Chamber ribbon-cu�ng in New Windsor on 5/14. 
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• Atended SUNY Orange’s 75th Anniversary Gala in Wallkill on 5/17. 

• Presented to OC Legislature’s E&E Commitee in Goshen on 5/19. 

• Atended NYSEDC’s Annual Mee�ng conference in Cooperstown 5/21-5/23. 

• Appeared on WTBQ radio in Warwick on 5/22. 

• Led EPA Brownfields Task Force mee�ng in Goshen on 5/27. 

• Coordinated a Career Day for Gidney Elementary School in Newburgh on 5/29. 

• Atended OC Partnership’s MVP Dinner in Wallkill on 6/3. 

• Atended OC Chamber’s Membership Breakfast in Chester on 6/12. 

• Atended OC Partnership’s Quarterly Project Mee�ng in Montgomery on 6/17. 

• Led EPA Brownfields Task Force mee�ng via Zoom on 6/18. 

• Atended Highland Falls Developers Conference at West Point on 6/20. 

• Atended OC Associa�on of Towns clambake in Circleville on 6/24. 

• Appeared on WTBQ radio in Warwick on 6/26. 

 

 

 

# # 
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ORANGE COUNTY INDUSTRIAL DEVELOPMENT AGENCY 
INDUCEMENT RESOLUTION 

 
Regarding the 

 
Balchem Corporation Project 

  
 WHEREAS, the New York State Industrial Development Agency Act and the Agency's 
enabling legislation, respectively constituting Article 18-A and Section 912 of the General 
Municipal Law (Chapter 24 of the Consolidated Laws of New York) (the "Act") authorizes the 
Agency (1) to promote the economic welfare, recreational opportunities and prosperity of its 
inhabitants, and (2) to promote, attract, encourage and develop recreation and economically 
sound commerce and industry through governmental action for the purpose of preventing 
unemployment and economic deterioration; and 
 
 WHEREAS, an Application for Financial Assistance dated June 9, 2025, has been 
submitted to the Agency by or on behalf of Balchem Corporation (together with the applicant 
and other project sponsor or any related legal entity, if different, the "Company") requesting 
assistance in financing a proposed project in the Town of Wallkill, New York, consisting of the   
construction, equipping and redevelopment of an underutilized vacant property, located at 36 
Fini Drive, Middletown, New York (the “Premises”) and the acquisition of machinery and 
equipment related thereto, all to be used as a modern food manufacturing facility and 
administrative offices as more fully described in the application and supplemental materials all at 
a cost of approximately $36,345,066.00 (the “Project”); and 
 

WHEREAS, the Agency’s Local Construction Labor Policy, which went into effect on 
 June 26, 2024 (“Labor Policy”), was annexed to and made a part of the Application; and 
 
 WHEREAS, the Premises is located within the Town of Wallkill; and 
 
 WHEREAS, in its application, the Company has represented that the Project is expected 
to retain thirty-six (36) full time jobs and create four (4) new full time jobs in the Town of 
Wallkill, County of Orange, and the State of New York within three (3) years of the completion 
of construction, and has made additional factual representations concerning itself and the Project 
upon which the Agency is relying in adopting this resolution; and 
 

WHEREAS, in order to facilitate the development and renovation of the Project, the 
Company desires Agency financial assistance in connection with the Project in the form of (i) 
exemptions of up to $906,856.00 for State and Local Sales Taxes that would otherwise be due 
with respect to project costs for qualified expenditures in an amount of up to $11,161,305.00, 
and (ii) payment in lieu of tax benefits (“PILOT”)  in amounts to be established  by the affected 
taxing jurisdictions; and  

 
WHEREAS, Company represents that the financial assistance requested from the Agency 

is necessary in order to enable the Company to proceed with the Project and to be competitive in 
its business in Orange County; and  
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 WHEREAS, in its application for assistance, the Company has made further 
representations with respect to the qualification of the Project as a commercial project under the 
Agency's guidelines, and the Company has represented, and the Agency has determined that such 
qualification is supported by the information presented in the application; and 
 
 WHEREAS, the Agency intends to induce the Company to proceed with the development 
of the Project pending completion of arrangements by the Company and the Agency for the 
financing for the Project as a "straight lease" transaction. 
 
 NOW, THEREFORE, the Orange County Industrial Development Agency hereby 
resolves as follows: 
 
 Section 1. Qualification of Project. 
 
 The Agency hereby determines that the undertaking and completion of the Project and 
the financing thereof by the Agency is authorized by the Act and will be in furtherance of the 
policy of the State of New York as set forth therein. 
 
 Section 2. Commercial Project Determinations. 
 
 The Agency hereby further specifically determines, in accordance with its guidelines for 
commercial projects and based on the representations and information presented by the Company 
in the application, that: 
 
 1.   The Project will generate a direct economic impact on the County of a positive 
nature. 
 
 2.   The Project will involve the construction, equipping and redevelopment of an 
underutilized vacant property located at the Premises to be used as a modern food manufacturing 
facility.  
 
 3. The Project will be located in the Town of Wallkill. 
 

4.    The Project will generate new ratables for the County and the other taxing 
jurisdictions. 
 
 5.  The Project will lead to the retention of thirty-six (36) full time jobs and create 
four (4) new full time jobs in the County and allow the Company to be competitive. 
 
  Section 3.   SEQRA. 
 
 The Agency further determines that it is not the lead agency with respect to the Project 
under the State Environmental Quality Review Act (“SEQRA”), and that any determination 
thereunder as to the necessity of preparing an environmental impact statement will be made by 
such lead agency.  The actions taken hereunder shall be subject in all respect to compliance with 
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SEQRA prior to any final action being taken by the Agency. 
 
 Section 4. Ratification of Prior Acts. 
 
 Any action heretofore taken by the Company in initiating the Project is hereby ratified, 
confirmed and approved. 
 
 Section 5. Assistance of Company.   
 
 The members, representatives, and agents of the Agency are hereby authorized and 
directed to take all actions deemed appropriate to assist the Company in commencing and 
carrying out the Project to include the providing of an exemption sales tax on amounts expended 
as costs for the construction, renovation, redevelopment and for equipping of the facility. Final 
action with respect to financial assistance shall be subject to approval by an Authorizing 
Resolution by the Agency. 
 

Section 6. Assistance of Agency 
 
 Subject to agreement between the Agency and the Applicant as to terms in all agreements 
to be entered into with respect to the Project, the Agency will undertake to use reasonable efforts 
to provide financial assistance to the Project in the amounts requested by the Applicant in the 
Application for Financial Assistance. 
 
 Section 7. Reimbursement of Costs and Expenses. 
 
 Any expenses incurred by the Agency with respect to the Project and the financing 
thereof, including attorney’s fees and disbursements, shall be reimbursed by the Applicant. By 
acceptance hereof, the Applicant agrees to pay such expenses and further agrees to indemnify the 
Agency, its members, employees and agents and hold the Agency and such persons harmless 
against claims for losses, damage or injury or any expenses or damages, including attorney’s fees 
and disbursements, incurred as a result of action taken by or on behalf of the Agency in good 
faith with respect to the Project and the financing thereof.   
 
 Section 8. No Recourse or Personal Liability. 
 
 No provision of this resolution or any other related document shall constitute or give rise 
to a charge upon the general credit of the Agency or impose upon the Agency a pecuniary 
liability except as may be payable from the limited sources set forth above.  No recourse shall be 
had for the payment of or performance of any obligation in connection therewith against any 
employee, officer, member, representative or agent of the Agency, nor is or shall any such 
person become personally liable for any such payment or performance. 
 
 Section 9. Effect of Resolution.  
 
 In adopting this resolution, notwithstanding any other provision hereof, the Agency 
assumes no responsibility for obtaining or assisting the Company in obtaining financing for the 
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Project.  This resolution is not a contract between the Agency and the Company, and it shall not 
be construed as such. 
 

Section 10. Occupancy by Applicant 
 
 No person other than the Applicant and its affiliates or its tenants shall occupy the Project 
unless and until approved by the Agency. 
 

Section 11. Labor Policy 
 
Commencing with the adoption of this Inducement Resolution, the Company hereby agrees to 
comply with the provisions of the Agency’s Labor Policy. 
 

Section 12. Representations 
 
 The Agency has made and makes no representation or warranty whatsoever, either 
express or implied, with respect to the merchantability, condition, environmental status, fitness, 
design, operation or workmanship of any part of the Project, its fitness for any particular 
purpose, the quality or capacity of the materials in the Project, or the suitability of the Project for 
the Company’s purposes or needs or the extent to which financial assistance will be sufficient to 
pay the cost of constructing, equipping and furnishing of the Project. The Company, by 
executing the acceptance hereof, represents that it is satisfied that the Project is suitable and fit 
for its purposes.  The Agency shall not be liable in any manner whatsoever to anyone for any 
loss, damage or expense of any kind or nature caused, directly or indirectly, by the Project 
property or the use or maintenance thereof or the failure of operation thereof, or the repair, 
service or adjustment thereof, or by any delay or failure to provide any such maintenance, 
repairs, service or adjustment, or by any interruption of service or loss of use thereof or for any 
loss of business howsoever caused, and the Company, by executing the acceptance hereof, 
hereby indemnifies and holds the Agency harmless from any such loss, damage or expense. 
 

Section 13. Compliance by Company 
 
 Any commitment of the Agency set forth herein is expressly conditioned upon full 
compliance of the Company and the Project with all applicable laws, rules and regulations, and 
the Company shall be required to provide satisfactory evidence of the same to the Agency prior 
to providing any financial assistance. 
 
 Section 14. Conditions 
 
 The undertakings of the Agency set forth herein are subject to and conditioned upon (a) 
full compliance with federal, state and local regulatory and environmental procedures and 
requirements, including the State Environmental Quality Review Act, (b) publication of notice 
and holding of a public hearing with respect to the Project and the proposed financial assistance 
as required by the Act, and (c) provision of full environmental indemnities by an entity 
satisfactory to the Agency and in form and substance acceptable by the Agency and its counsel. 
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 Section 15.       Expiration Date of Resolution. 
 
 This resolution may be deemed by the Agency to have expired at any time after twelve 
months from the date hereof.  
 

Section 16.  Effective Date. 
 
 The resolution shall take effect immediately upon its acceptance by the Company. 
 
Adopted:  __________, 2025 
 
Motion made by                                   ; seconded by ________________ 
 
VOTE:  
 
Jeffrey D. Crist – Chairman    AYE ______   NAY _____ 
 
Dean Tamburri - Vice Chairman   AYE ______   NAY _____ 
 
Vincent Odock – Secretary    AYE ______   NAY _____ 
 
Marc Greene - Board Member   AYE ______   NAY _____ 
 
Linda Muller - Board Member   AYE ______   NAY _____ 
 
Giovanni Palladino - Board Member  AYE ______   NAY _____ 
 
Susan Walski - Board Member   AYE ______   NAY _____ 
    

14



 
  CERTIFIED to be a true and correct copy of the resolution adopted on _______ 
__, 2025 by the Members of the Board of the Orange County Industrial Development Agency. 
 
       ORANGE COUNTY INDUSTRIAL 
       DEVELOPMENT AGENCY 
 
 
       By: _____________________________ 
        Name: William Fioravanti 
        Title:   Chief Executive Officer 
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RESOLUTION 

(Royal Wine Corporation/Goshen Developer JV, LLC Project) 

WHEREAS, by Title I of Article 18-A of the General Municipal Law of the State of New 

York, as amended, and Chapter 390 of the Laws of 1972 of the State of New York, as amended 

(hereinafter collectively called the “Act”), the ORANGE COUNTY INDUSTRIAL 

DEVELOPMENT AGENCY (hereinafter called the “Agency”) was created with the authority 

and power and for the purpose of, among other things, acquiring, constructing, reconstructing and 

equipping manufacturing, warehousing, research, commercial, or industrial facilities as authorized 

by the Act; and  

WHEREAS, Goshen Developer JV, LLC, a New York limited liability company and Royal 

Wine Corporation, a New York corporation, each for itself or on behalf of an entity to be formed 

(collectively, the “Company”), submitted an application (the “Application”) to the Agency 

requesting the Agency’s assistance with a certain multi-faceted project the first phase of which 

(the “Project”) consists of: (A)(i) the acquisition of a leasehold interest in approximately 82 acres 

of vacant land located at 2500 State Route 17M, Goshen, New York (Tax Map No. 117- 1-1.222) 

(the “Land”) (ii) the construction of an approximately 626,862 base building to house a 

production/manufacturing facility to also include a visitors’ center and retail sales center for the 

Company’s juice and wine production as well as associated site improvements including, but not 

limited to, parking, infrastructure, mechanical systems, special epoxy flooring, cooling systems, 

interior concrete tank pads and upgraded utilities as well as exterior site improvements, 

(collectively, the “Facility”); (iii) the acquisition and installation in and on the Facility of furniture, 

fixtures and equipment (the “Equipment” and together with the Land and the Facility, the 

“Project Facility”); (B) the granting of certain financial assistance in the form of exemptions from 

State and local sales and use tax, mortgage recording tax and real property tax (collectively, the 

“Financial Assistance”); (C) the appointment of the Company or its designee as an agent of the 

Agency in connection with the acquisition, construction, equipping and completion of the Project 

Facility; and (D) the acquisition of an interest in the Land and Facility by the Agency pursuant to 

a lease agreement and the acquisition of an interest in the Equipment pursuant to a bill of sale from 

the Company to the Agency; and the sublease of the Project Facility back to the Company pursuant 

to a leaseback agreement; and 

WHEREAS, by Resolution, dated August 17, 2022 (the “Final Resolution”), the Agency 

approved the financial assistance for the Project; and 

WHEREAS, on or about, February 2, 2023, the Agency and the Company entered into the 

Lease Documents (as defined hereinbelow), whereby the Agency: (i) designated the Company as 

its agent for the purpose of acquiring, constructing, reconstructing, renovating, equipping and 

completing the Project pursuant to a project agreement (the “Project Agreement”); (ii) acquired 

a leasehold interest in the Project through a lease agreement (the “Lease Agreement”), a leaseback 

agreement (the “Leaseback Agreement”), a bill of sale (the “Bill of Sale”), an environmental 

16



compliance and indemnification agreement (the “Environmental Compliance and 

Indemnification Agreement”), a tax agreement containing the PILOT Schedule (the “Tax 

Agreement”) and all other documents and certificates required by the Agency to confer the 

approved Financial Assistance, each of the foregoing with the Company (the “Miscellaneous 

Documents” and together with the Project Agreement, the Lease Agreement, the Leaseback 

Agreement, the Bill of Sale, the Environmental Compliance and Indemnification Agreement and 

the Tax Agreement, collectively, the “Lease Documents”); (iii) secured the Company’s 

borrowings with respect to the Project Facility by joining in one or more construction or permanent 

mortgages and assignment of leases and rents on the Project Facility in favor of the Company’s 

lender(s); (iv) provided the Financial Assistance to the Company in the form of (a) State and local 

sales and use tax exemption for purchases and rentals related to the acquisition, reconstruction, 

construction, renovation, equipping and completion] of the Project, (b) a partial real property tax 

abatement through the Tax Agreement, and (c) if necessary, a mortgage recording tax exemption 

for financing related to the Project; and 

WHEREAS, on or about December 5, 2024, the Company requested an extension of the 

Completion Date (as that term is defined in the Project Agreement) from December 31, 2024 to 

June 30, 2025; and 

 WHEREAS, by Resolution, dated December 17, 2024, the Agency approved the extension 

of the Completion Date to June 30, 2025; and 

 WHEREAS, on or about June 6, 2025, the Company requested an additional extension of 

the Completion Date from June 30, 2025 to September 30, 2025; and 

 WHEREAS, the Agency is desirous of extending the Completion Date to September 30, 

2025 to allow the Company to complete the Project. 

 NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF THE ORANGE 

COUNTY INDUSTRIAL DEVELOPMENT AGENCY AS FOLLOWS: 

 Section 1. The Agency hereby approves an extension of the Completion Date set forth 

in the Lease Documents and the Agency’s appointment of the Company as an agent of the Agency 

from June 30, 2025 to September 30, 2025 so that the Company may utilize the previously 

approved Sales and Use Tax Exemption Benefits (as that term is defined in the Final Resolution) 

to complete the Project. 

 Section 2. The Chairperson, Vice Chairperson and/or the Chief Executive Officer of 

the Agency are hereby authorized and directed, on behalf of the Agency, to execute and deliver 

any and all documents necessary to effectuate the purposes of this Resolution, and to do all things 

necessary, convenient or appropriate for the accomplishment of the purposes of this Resolution.  

 Section 3. The IDA determines that the proposed action for a previously approved 

project regarding the property is a Type II Action pursuant to the New York State Environmental 
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Quality Review Act and its implementing regulations (“SEQRA”). The proposed action involves 

“continuing agency administration,” which does not involve “new programs or major reordering 

of priorities that may affect the environment” (6 N.Y.C.R.R. §617.5(c)(26)), and therefore no 

findings or determination of significance are required under SEQRA. The IDA also reaffirms and 

confirms the Negative Declaration it adopted pursuant to SEQRA in the Final Resolution. 

 Section 4. This Resolution shall take effect immediately.  

 The question of the adoption of the foregoing Resolution was duly put to a vote on roll call, 

which resulted as follows: 

 Yea Nay Absent Abstain 

     

Jeffrey D. Crist     

Dean Tamburri     

Dr. Vincent Odock     

Susan Walski     

Marc Greene     

Giovanni Palladino     

Linda Muller     

 

 The Resolution was thereupon duly adopted.  

Date: June 26, 2025 

Resolution:  

 

CERTIFIED to be a true and correct copy of the resolution adopted on June 26, 2025 by the 

Members of the Board of the Orange County Industrial Development Agency.  

 

       ORANGE COUNTY INDUSTRIAL 

       DEVELOPMENT AGENCY 

 

 

       By:       

       Name: Bill Fioravanti  

       Title: Chief Executive Officer 
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03/05/2025 - 04/02/2025
OR CO BUS ACCELERATOR
KELLY A REILLY (CPN 001470359)

1-866-552-8855
Page 2 of 2

Paying Interest: You have a 24 to 30 day interest-free period for Purchases provided you have paid your
previous balance in full by the Payment Due Date shown on your monthly Account statement. In order to
avoid additional INTEREST CHARGES on Purchases, you must pay your new balance in full by the
Payment Due Date shown on the front of your monthly Account statement.
There is no interest-free period for transactions that post to the Account as Advances or Balance Transfers
except as provided in any Offer Materials.  Those transactions are subject to interest from the date they post
to the Account until the date they are paid in full.

Important Messages

Transactions

2025 Totals Year-to-Date

Company Approval

Interest Charge Calculation

End of Statement

(This area for use by your company)

CR

**

April 2025  Statement
Elan Financial Services

Payments and Other Credits

Purchases and Other Debits

Balance Type
Balance
By Type

Balance
Subject to

Interest Rate Variable
Interest
Charge

Annual
Percentage

Rate

Expires
with

Statement

CR

**BALANCE TRANSFER $0.00 $0.00 YES $0.00 0.00%
**PURCHASES $0.00 $0.00 YES $0.00 0.00%
**ADVANCES $0.00 $0.00 YES $0.00 0.00%

Post
Date

Trans
Date Ref # Transaction Description Amount Notation

TOTAL THIS PERIOD $553.44

Post
Date

Trans
Date Ref # Transaction Description Amount Notation

TOTAL THIS PERIOD $1,011.58

Your Annual Percentage Rate (APR) is the annual interest rate on your account.

03/31 03/27 0013 PAYMENT   THANK YOU $553.44

03/26 03/25 0215 ZOOM.COM 888-799-9666  ZOOM.US      CA $797.50
04/02 04/01 0938 INTUIT *QBooks Online CL.INTUIT.COM CA $107.04
04/02 04/01 1068 INTUIT *QBooks Online CL.INTUIT.COM CA $107.04

Total Fees Charged in 2025 $0.00
Total Interest Charged in 2025 $0.00

Signature/Approval: Accounting Code:

APR for current and future transactions.

22



04/03/2025 - 05/02/2025

OR CO BUS ACCELERATOR
KELLY A REILLY (CPN 001470359)

1-866-552-8855

Page 2 of 2

Paying Interest: You have a 24 to 30 day interest-free period for Purchases provided you have paid your
previous balance in full by the Payment Due Date shown on your monthly Account statement. In order to
avoid additional INTEREST CHARGES on Purchases, you must pay your new balance in full by the
Payment Due Date shown on the front of your monthly Account statement.

There is no interest-free period for transactions that post to the Account as Advances or Balance Transfers
except as provided in any Offer Materials.  Those transactions are subject to interest from the date they post
to the Account until the date they are paid in full.

Important Messages

Transactions

2025 Totals Year-to-Date

Company Approval

Interest Charge Calculation

End of Statement

(This area for use by your company)

CR

**

May 2025  Statement

Elan Financial Services

Payments and Other Credits

Purchases and Other Debits

Balance Type
Balance
By Type

Balance
Subject to

Interest Rate Variable
Interest
Charge

Annual
Percentage

Rate

Expires
with

Statement

CR

**BALANCE TRANSFER $0.00 $0.00 YES $0.00 0.00%
**PURCHASES $0.00 $0.00 YES $0.00 0.00%
**ADVANCES $0.00 $0.00 YES $0.00 0.00%

Post
Date

Trans
Date Ref # Transaction Description Amount Notation

TOTAL THIS PERIOD $1,011.58

Post
Date

Trans
Date Ref # Transaction Description Amount Notation

TOTAL THIS PERIOD $262.08

Your Annual Percentage Rate (APR) is the annual interest rate on your account.

04/07 04/07 0000 PAYMENT   THANK YOU $1,011.58

04/28 04/25 6903 ZOOM.COM 888-799-9666  ZOOM.US      CA $48.00
05/02 05/01 4028 INTUIT *QBooks Online CL.INTUIT.COM CA $107.04
05/02 05/01 4051 INTUIT *QBooks Online CL.INTUIT.COM CA $107.04

Total Fees Charged in 2025 $0.00
Total Interest Charged in 2025 $0.00

Signature/Approval: Accounting Code:

APR for current and future transactions.
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 FEE SCHEDULE 

1. Application Fees

• Administrative Application Fee: $2,500 to be remitted directly to OCIDA; and

• Transaction Counsel Application Fee: $2,500 to be remitted directly to OCIDA’s legal counsel.

2. Labor Policy Monitoring Fees

The OCIDA employs a third-party firm, or firms, to monitor compliance with our Local Labor Policy (attached 
hereto). The total anticipated labor monitoring fees, borne entirely by the applicant, are assessed up-front, upon 
the closing of your OCIDA transaction. However, if Project delays occur or if extra monitoring is required, 
additional fees may be assessed. These fees will be deposited into a non-interest bearing escrow account and will 
fund the ongoing audit of Local Labor Policy compliance throughout construction of the Project. Any unused funds 
on deposit with the OCIDA will be returned to the applicant upon Project completion.  

• Agency Administrative Fee: 1% of the total anticipated Local Labor monitoring fees.

• Labor Monitoring Fees:
Based on Total Capital Expenditure…

Less than $5M:  $5,000.00. 

Greater than $5M, less than $15M:  $10,000.00. 

Greater than $15M, less than $25M:  $20,000.00. 

Greater than $25M, less than $50M:  $30,000.00. 

Greater than $50M, less than $100M:  $45,000.00. 

Greater than $100M, less than $500M:  $55,000.00. 

Greater than $500M:       TBD. 

3. Closing Fees:

• Sales Tax Exemption (STE) and/or Mortgage Recording Tax Exemption (MRTE) Only:
 1% of the Total $ Benefit Awarded by OCIDA. 
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Closing Fees continued: 

• Bond Issuance Only:

Based on Principal Amount of Bonds Issued…

First $10M:  1% of Bond Value, 

Next $10M – $25M:  .5% of Bond Value, 

Remaining $25M and above: .25% of Bond Value. 

• Refinancing Bonds:     .5% of the Outstanding Bond Value.

• Projects that Include PILOTS:

Based on Sector category of the Project…

o Manufacturing Sector – 1% of the first $2,000,000 of the Project cost (as identified on page 12 of
this application), plus .5% of amount above that, due at closing (total Project cost includes land
acquisition costs).

o Warehouse/Distribution Sector – 1% of the Project cost (as identified on page 15 of this
application), due at closing. 

o Retail Sector: Stores – 485B: 2% of the first $2,000,000 of the Project cost (as identified on page
15 of this application), plus 1% of amount above that.

o Retail Sector: Back Office/Medical – 10 year PILOT: 1% of the Project cost (as identified
on page 15 of this application), due at closing.

o Hotel Sector (per Scoring Criteria)

• 10 year PILOT: 1% of the Project cost (as identified on page 15 of this application), due
at closing.

• 4 year PILOT: 1% of the Project cost (as identified on page 15 of this application), due at
closing.

o Tourism Sector

• $0-$30M Capital Cost: 1% of the Project cost (as identified on page 15 of this
application), due at closing.

• $30-$100M Capital Cost: .75% of the Project cost (as identified on page 15 of this
application), due at closing.

• Over $100M Capital Cost: 1% of the Project cost (as identified on page 15 of this
application), due at closing.

o “Special Projects” – TBD per Project.
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4. IDA Transaction Counsel Fees:

Legal fees are charged based upon actual hours worked on your Project by OCIDA/OCFC’s general counsel 
and/or bond counsel. Current hourly rates may be provided by our counsel upon request. 

NOTE: OCIDA reserves the right to seek additional IDA and Transaction Counsel fees for exceptionally large or 
complex transactions. 

31
32



Please make all Checks payable to: 

Orange County Industrial Development Agency 

Mail to: 
4 Crotty Lane 

New Windsor, NY 12553 
*In the event that an applicant does not seek or does not qualify for an OCIDA PILOT or the equivalent of the
State’s 485-b program, the fee will be a straight one-half percent (0.5%) of the Project cost.

The OCIDA Fee Schedule is the standard used when calculating all Project fees. These fees are not open for 
negotiation. Please initial stating you understand and consent to the above  

Miscellaneous Fees: 

Amendments and Assignments – $1,500.00 

Termination Fee – $1,000.00 

Submitting Annual Reports after February 24 – $2,500.00 

If at any time the Project costs change prior to the Final Resolution, please inform management immediately for 
closing fee recalculation purposes. 

Please initial stating you understand and consent to the above 
Closing Fee: 

Please be advised should the Orange County IDA act to adopt the Final Resolution for your Project a fee will 
be due at closing. 

If at any time the Project costs change prior to the Final Resolution, please inform management immediately for 
closing fee recalculation purposes. 

Please initial stating you understand the foregoing, have provided accurate Project costs, and consent to the 
estimated closing fee provided above  
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