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Monday, June 23, 2025 at 08:32:12 Eastern Daylight TimeMonday, June 23, 2025 at 08:32:12 Eastern Daylight Time

Subject:Subject: NO PROPERTY TAX BREAKS FOR AMAZON!
Date:Date: Friday, June 20, 2025 at 3:28:50 PM Eastern Daylight Time
From:From: Sabine Moran
To:To: Buisness Ocnyida

NO PROPERTY TAX BREAKS FOR AMAZON!

Dear members of the IDA,
As a resident of Orange County (specifically Cornwall-on-Hudson) I urge you not to give a tax
break to Amazon. Tax breaks are really only a give-away of taxpayers' money to big corporations
that make millions and truly do not need any tax breaks. 
I understand that there is a fear that Amazon will locate somewhere else but I think if everybody
refused this deal which boils down to blackmail we'd all be doing better.
Please do not succumb to fear and pressure.
Thank you for your attention.
With best regards,
Sabine Moran
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Monday, June 23, 2025 at 08:31:16 Eastern Daylight TimeMonday, June 23, 2025 at 08:31:16 Eastern Daylight Time

Subject:Subject: NO TAX BREAKS FOR AMAZON
Date:Date: Friday, June 20, 2025 at 3:56:34 PM Eastern Daylight Time
From:From: Alice Giro
To:To: Buisness Ocnyida

To all concerned, I can NOT understand why you would want to give Amazon ANY tax breaks.
This is one of the riches companies IN THE WORLD. A company that treats their employees
deplorably and a company that would ruin your town’s infrastructure. This is an agricultural
town not and industrial town. They should be paying the town of Wawayanda millions to come
here because all the roads in the town will have to be reconfigured and traffic lights would have
to be installed. Also where would the water come from? Electricity and the grid for the whole
town would have to be redone. And that’s just the tip of the iceberg. And you think with all this
they should get a tax break. I think NOT. This company will benefit NO ONE but themselves.
Thank you, Alice Giro 
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Monday, June 23, 2025 at 08:27:54 Eastern Daylight TimeMonday, June 23, 2025 at 08:27:54 Eastern Daylight Time

Subject:Subject: New message from &quot;Orange County&quot;
Date:Date: Saturday, June 21, 2025 at 2:02:05 PM Eastern Daylight Time
From:From: Orange County
To:To: Buisness Ocnyida

First Name: Eileen
Last Name: Hogan
Email: no@email.com
Phone: 8454798521
Message: I live in the Town of Wawayanda. I moved to the country after growing up in
Middletown. Image my shock when one of your people came to our meetings concerning the
Amazon warehouse. People came from Monroe and Montgomery to say don’t let them approve
this. Evidently you are not a friend to the people in Orange County. Nor are these companies.
These companies need to pay their fare share. Look what happened to Wakefern and Medline.
Putting an all these warehouses in and giving them all pilot programs is not in the best interest of
our county. The roads cannot take all the traffic. They are already congested. Ensuring that the
people who live and work her have to pay the increases in our taxes to take care of the roads it
isn’t fair to the taxpayers. I am sure none of you or your employees live in the town of
Wawayanda. I understand this is your job however you don’t seem to care about what is
happening in our county. A robotic warehouse is not going to provide good jobs to the residents
of Orange County. Only to the unions. Have you talked to the people that work for Amazon?
They came to our meetings and it is shameful how Amazon treats its employees. Shame on you.
Privacy Policy:

---

Date: June 21, 2025
Time: 2:02 pm
Page URL: https://www.ocnyida.com/contact/
User Agent: Mozilla/5.0 (iPhone; CPU iPhone OS 18_5 like Mac OS X) AppleWebKit/605.1.15
(KHTML, like Gecko) Version/18.5 Mobile/15E148 Safari/604.1
Remote IP: 67.243.97.208
Powered by: Elementor
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Monday, June 23, 2025 at 08:26:04 Eastern Daylight TimeMonday, June 23, 2025 at 08:26:04 Eastern Daylight Time

Subject:Subject: Incentives for Amazon project (Wawayanda)
Date:Date: Saturday, June 21, 2025 at 7:15:00 PM Eastern Daylight Time
From:From: Carol Strauss Sotiropoulos
To:To: Buisness Ocnyida

June 21, 2025
To:     The IDA Committee
From: Carol Strauss Sotiropoulos
           24 Strauss Ln, Monroe NY 10950
Re: incentives for Amazon in Wawayanda
 
I attended the IDA Public Hearing on June 10th and the Wawayanda Zoning Board hearing on
June 12th.  I listened to the many aspects of this issue and was particularly impressed by those
community members who substantiated their statements with careful research. It is clear to me
that the negative environmental impacts outweigh the perceived financial advantages of this
proposed Amazon project. I say “perceived” because (a) in truth the tax incentives being offered
to Amazon are unnecessary and unwarranted, given that Amazon can afford to be contributing
far more to a community that would be suffering from lasting serious environmental impacts;
and (b) in truth the high-paying jobs, i.e., to union workers employed in warehouse construction,
will be only temporary.
 
At the Zoning Board session, the serious environmental impacts were stated clearly, not only by
residents who devoted time and energy to research, but by several members of the Zoning Board,
which had done its own study and supplied irrefutable substantiation for denying a height
variance.  
 
As the IDA may be concerned solely with the “incentives” side of this issue, please put me into
the record as being 100% opposed to the proposed incentives. I would appreciate knowing my
comments have been received. Thank you.
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Thursday, June 26, 2025 at 09:59:48 Eastern Daylight TimeThursday, June 26, 2025 at 09:59:48 Eastern Daylight Time

Subject:Subject: Scannell #600 LLC- Project Blue Bird
Date:Date: Wednesday, June 25, 2025 at 8:10:04 PM Eastern Daylight Time
From:From: juliepat23@aol.com
To:To: Buisness Ocnyida
CC:CC: protectorangeco@gmail.com

To Whom It May Concern:
 
My name is Julie Patterson and I live at 82 Kirbytown Rd, Middletown, NY.  As a resident of the Town of
Wawayanda, I have some major concerns about Project Blue Bird.
 
This giant warehouse along with the 10+ other proposed  warehouses plus a transfer station, will bring in
way too much truck traffic Our roads can't handle it!  We don't want this traffic to infiltrate the
neighborhoods, to make short cuts.. They will be sharing the roads with school buses and commuters, as
well as the 750 employees from Project Blue Bird (Amazon} that will be coming and going  day and night. 
Project Blue Bird as well  as the other warehouses will also bring air, noise and light pollution. How are we
suppose to have any type of "quality of life" in this area? In our own neighborhoods? The extra height 
variance they requested for the building does not fit the character of our Town. Once  you open the door
for that, other projects will want more.. When is enough, enough??!!
 
Ask yourself:
 
How will emergency vehicles make timely calls?
 
How will residents make timely trips for their medical appointments?
 
Do we have the water pressure to handle a building of this magnitude?  The water supplied is limited for
warehouses per agreements with the City of Middletown. Some of our residents still don't have drinkable
water.
 
Is there an Emergency Plan?
 
The Town does not have a Police Dept. Who will handle these calls if the State Police have more urgent
matters?
 
Will school bus routes be affected?
 
Who will maintain the roads? MOST LIKELY THE RESIDENTS VIA TAXES
 
What are the benefits to the Town?
 
 
What does it mean for us?  Project Blue Bird will use 3x more electricity than all of Wawayanda. Will this
affect our electric rates?. In regards to battery storage, at the last Planning Board meeting in May, 2025,
Mr. Boone said "There will be no battery storage on site." Where will the battery storage be located at?
Please Clarify..  This project brings a negative change in our lifestyle from rural to semi industrial in which
the Town is not following the Town Of Wawayanda Comprehensive Plan.
 
Amazon asking for a 20 year PILOT agreement is a slap in the face to the residents! Shame on them for
even considering it.! A trillion dollar company!! Is this a self created hardship? Look at the history of
warehouses in our area They abandon them and move on...leaving us with the burden and shaking our
heads. Do not dump this  burden on the residents. We didn't ask for this and don't want it.  We don't want
to be know as a "Warehouse City " or  "Ama Za Wanda". 
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And to the IDA and OCP, why don't you find someone to build a sports complex,, hockey rink, ball field,
basketball courts for the recreation  of our youth. Now, that would bring in revenue and be beneficial to
our 
children and future generations. 
 
Lastly, I demand that the public comment period be held open if Project Blue Bird is to ever be
reconsidered
by the IDA.
 
 
Thank you for your time,
 
Julie Patterson
 
 
 



  
 
 
 
 
 

 
 
June 24, 2025 
 
Orange County Industrial Development Agency (OCIDA)  
Via email: 
 
Dear OCIDA members: 
 
We write to alert you to serious apparent flaws in the methodology used in a 
“Benefit-Cost Calculator” that the OCIDA was provided to justify a $133.3 million tax 
abatement package for the proposed Amazon mega-warehouse project in 
Wawayanda, N.Y. We also write to point out some structural problems in the 
proposed transaction.   
 
Specifically: 
 
 
OCIDA Fee Windfall and Perverse Incentive 
 
Under terms of the proposed deal, the OCIDA would get a transaction fee of 1% of 
the project cost (which is $457 million) plus at least three other fees. Those 
transaction fees would total an estimated $4,761,263. That is $2 million more than 
the OCIDA’s total operating revenue for the five years 2019 through 2023 combined 
(most recently disclosed years to the NYS Authorities Budget Office). The prospect 
of such enormous transaction fees gives the OCIDA a perverse incentive to grant this 
proposal.  
 
 
Astronomical Cost per Job  
 
The proposed tax breaks total $133,676,551 for 750 permanent jobs — or $178,235 
per job. At that price, there is no way warehouse workers are going to pay that much 
more in state and local taxes than they and their families consume in public services. 
There is no fiscal break-even possibility. Such a huge subsidy would simply create a 
transfer of wealth from New York taxpayers to Amazon shareholders.  
 
 



No Accounting for Costs of Induced Growth 
 
The benefit-cost calculator study does not include any stated line items for the 
increased public-sector costs of population growth induced by new job creation. 
New families moving into the area would mean more children in school, more 
demand for public health, police, fire, and safety services, waste management, and 
infrastructure spending.  
 
 
Mysterious Property Tax Claim 
 
Without stating its basis, the study projects an $85.9 million increase in property tax 
revenue. This seems to contradict the terms of the project: 570 more truck trips and 
1,800 more car trips each day, and at all hours, would create air and noise pollution 
that would cause downward pressure on home values and therefore lower assessed 
valuations. It is not reasonable to expect a hyper-warehouse would cause homes to 
appreciate more than they would otherwise; the opposite is more likely.  
 
The only other way property tax revenues could rise is if more people move in and 
more homes and retail were built for the new-job takers. That, of course, would also 
induce large cost increases for public-sector goods and services. It is also reasonable 
to expect declining commercial property tax revenues. As the consulting firm Civic 
Economics has documented: retail property values, occupancy rates and tax 
assessments all decline as e-commerce sales increase (with Amazon comprising the 
largest share of e-commerce).  
 
 
Double-Counting of Tax Benefits 
 
The benefit-cost calculator apparently double-counts more than $51 million in tax 
benefits. First, it lists temporary (construction) and permanent-job wages. Of course 
taxes are a subset of wages — one way wages get spent. The study makes no 
reference to taxes being deducted from the wage projections. Then it lists six lines of 
sales and income tax revenue (two local and four state). Those six lines total 
$51,468,793. Then it sums those six lines into state and local subtotals of benefits 
(including wages), then sums those into a state-plus-local total. This double-
counting, in turn, inflates the study’s benefit-cost ratio claim.  
 
 
Comparing cost apples to benefit oranges 
 
The study, to derive its alleged benefit-cost ratio, stacks wages (plus the double-
counted tax revenues) against tax abatements. This is not a valid contrast since only 
a tiny share of wages would turn into tax revenue to partly offset the corporate tax 



breaks. Indeed, this is a huge distortion: the projected payroll of $885,484,590 
equals 86.6% of projected project benefits.  
 
 
Contradictory Local Hiring Protections 
 
The project application appears to contradict itself on local hiring. On page 19, in a 
table in which the developer is asked to “Estimate number of residents of the Labor 
Market Area in which the Project is located that will fill the FTE and PTE jobs to be 
created upon THREE years after completion,” the column for “End of Year 3” is 
empty, as are the columns for “End of Year 1” and “End of Year 2.”  The columns for 
“Total New Jobs After 5 Years,” and “Total Retained Jobs After 5 Years” are 
answered “TBD.”  
 

 
 
Yet a cost-benefit study justifying the application lists 100% of both construction 
and permanent-job wages as “Local Benefits.” 
 

 
 
In yet another mixed signal, another passage of the application requests a waiver on 
the local construction-hiring requirement, down to 70% from 85% — even with an 
eight-county “local labor” market.  
 



 
No Apparent Accounting for Job Destruction 
 
There is no indication that the cost-benefit study accounts for job destruction in the 
bricks-and-mortar retail sector caused by the rise of e-commerce, of which Amazon 
has by far the largest share. That job destruction would offset warehouse job gains 
to an unknown degree. Such job loss would also cause a loss of income and sales tax 
revenue.  
 
 
In summary, we believe the OCIDA has received a flawed, misleading, and 
incomplete cost-benefit accounting that fails to justify the proposed award. As well, 
the OCIDA has an institutional financial self-interest from the transaction fees of the 
proposed deal that would constitute a multi-year windfall. The OCIDA should not 
allow a flawed cost-benefit estimate or a perverse incentive to give away tax 
revenue necessary for public services to cloud its judgment.  
 
Sincerely, 

 
Greg LeRoy 
Executive Director 
 
 




