
Jeffrey Crist, Chairman •Dean Tamburri, Vice Chairman • Vincent Odock, Secretary 
Susan Walski, Board Member • Marc Greene, Board Member • Giovanni Palladino, Board Member • Linda Muller, Board Member 

William Fioravanti, Chief Executive Officer • Lino J. Sciarretta, General Counsel • Daniel G. Birmingham, Bond Counsel 

 Audit Committee Agenda 

PLEASE TAKE NOTICE, The Orange County Funding Corporation will hold a Audit Committee Meeting on 

November 19th, 2025, starting at 3:00 PM at the Orange County IDA Headquarters, 4 Crotty Lane, Suite 100, New 

Windsor, NY 12553 to consider and/or act upon the following: 

Order of Business 

• Call Meeting to Order

• Roll Call

• Proof of Notice

• Minutes

o Approval of Minutes from the October 9th, 2025 Audit Committee Meeting

• New Business

o 2025-2027 Auditing Firm

• Adjournment

To watch the livestream, please visit our website: www.ocnyida.com 

Dated: November 10, 2025 By: William Fioravanti - Chief Executive Officer 

Orange County Funding Corporation 

4 Crotty Lane, Suite 100 • New Windsor, NY 12553 

Phone: (845) 234-4192 • Fax: (845) 220-2228 • Email: business@ocnyida.com 

1

http://www.ocnyida.com/
mailto:business@ocnyida.com


Jeffrey Crist, Chairman • Dean Tamburri, Vice Chairman • Vincent Odock, Secretary 
Susan Walski, Board Member • Marc Greene, Board Member • Giovanni Palladino, Board Member • Linda Muller, Board Member 

Bill Fioravanti, Chief Executive Officer • Lino J. Sciarretta, General Counsel • Daniel G. Birmingham, Bond Counsel 

Date: 

From: 

RE: 

       November 10, 2025 

     Jeffrey D. Crist 

Next Meeting Date 

The next Audit Committee Meeting of the 

Orange County Funding Corporation is: 

Wednesday, November 19, 2025 
at 3:00pm 

OC IDA Headquarters 
4 Crotty Lane, Suite 100 
New Windsor, NY  12553 

To watch the livestream, please visit our website: www.ocnyida.com 

Orange County Funding Corporation 

4 Crotty Lane, Suite 100 • New Windsor, NY 12553 

Phone: (845) 234-4192 • Fax: (845) 220-2228 • Email: business@ocnyida.com 

     OCFC Audit Committee Meeting Notice 
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Orange County Funding Corp. 
4 Crotty Lane 

New Windsor, NY 12553 
(845) 234-4192 

              
 

OCFC Audit Committee Minutes 
Thursday, October 9th, 2025 

 
Meeting Location: 4 Crotty Lane, New Windsor, NY 12553 
 
Committee Members Present: Susan Walski (Chair), Dean Tamburri, Marc Greene 
 
Staff Present: Bill Fioravanti, Marty Borrás, Dylan Burke (AV), Rudy Zodda (General Counsel via 
Zoom), Shannon Mannese (External CFO via Zoom) 
 
Others Present: Brian Sanvidge (NYS Monitor, via Zoom) 
              
 
I. Call Meeting to Order 

The Chairwoman called the meeting to order at 3:30 p.m. 

II. Pledge of Allegiance 

III. Roll Call 

Mr. Fioravanti acknowledged the Committee, staff members, and guest present. 

IV. Proof of Notice 

The Chairwoman acknowledged that the meeting was duly noticed. 

V. Minutes 

A MOTION TO APPROVE THE MAY 7TH, 2025 OCFC AUDIT COMMITTEE MEETING 
MINUTES WAS MADE BY MR. GREENE, SECONDED BY MR. TAMBURRI, AND PASSED 
UNANIMOUSLY. 
 
VI. New Business 

Audit RFP: The Chairwoman acknowledged that while it was not required, it was best practice to put the 
proposal out to potential firms to ensure the IDA’s fulfillment of its obligation to the public. Mr. Fioravanti 
confirmed that Ms. Mannese had also reviewed the document. 
 
A MOTION TO PRESENT THE AUDIT REQUEST FOR PROPOSAL TO THE FULL BOARD 
WAS MADE BY MR. GREENE, SECONDED BY MR. TAMBURRI, AND PASSED 
UNANIMOUSLY. 
 
Mr. Greene asked whether the IDA’s timeline would give the new auditor enough time to perform the 
audit. Ms. Mannese stated that specific dates and the expectation of the board meeting were added to the 
RFP and that firms had one month to review, which is ample time. 
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VII. Adjournment 

A MOTION TO ADJOURN WAS MADE BY MR. GREENE, SECONDED BY MS. WALSKI, 
AND PASSED UNANIMOUSLY. 
 
The meeting closed at 3:34 p.m. 
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REQUEST FOR PROPOSALS 
FOR INDEPENDENT AUDIT SERVICES FOR YEARS ENDING 

DECEMBER 31, 2025 - 2027 

DATED: October 24, 2025 

ISSUED BY: 

Orange County Industrial Development Agency and 
Orange County Funding Corporation 

PROPOSALS MUST BE RECEIVED BY MAIL AND A COPY VIA EMAIL 
IS REQUESTED BY 4:00PM on Monday, November 10, 2025 

MAIL TO: 

Bill Fioravanti, CEO 
Orange County Industrial Development Agency & Orange County Funding 
Corporation 
4 Crotty Lane, Suite #100 New Windsor, NY 12553 

EMAIL TO: kreilly@ocnyida.com 
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NOTICE TO PROPOSERS 
ORANGE COUNTY INDUSTRIAL DEVELOPMENT AGENCY AND ORANGE 

COUNTY FUNDING CORPORATION 
REQUEST FOR PROPOSALS 

 
Sealed Proposals for AUDITING SERVICES as requested by the Orange County Industrial 
Development Agency and Orange County Funding Corporation will be received by mail at 4 
Crotty Lane Suite #100, New Windsor, NY 12553 until 4:00 PM, local time on Monday, 
November 10, 2025, with a copy via email requested. 

RFP documents are available for download from the Orange County IDA website at: 
https://www.ocnyida.com/rfp 

 
Bill Fioravanti, CEO 
Orange County Industrial Development Agency and Orange County Funding Corporation 
kreilly@ocnyida.com 
 
Dated: October 10, 2025 
New Windsor, New York 
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INTRODUCTION 
 
The Orange County Industrial Development Agency (the "OCIDA”) and the Orange County 
Funding Corporation (the “Corporation”), collectively known as “the IDA,” is requesting a 
proposal from audit service providers interested in providing services to the IDA. This Request 
for Proposal (the "RFP") is issued for the purpose of identifying the most qualified firm to 
provide auditing services and that provides the best overall value to the IDA. 
 
The Orange County Industrial Agency 
 
Established in 1972 through Article 18-A of the General Municipal Law (the “Act”), Industrial 
Development Agencies are authorized to promote, develop, encourage and assist in the acquiring, 
constructing, reconstructing, improving, maintaining, equipping and furnishing industrial, 
manufacturing, warehousing, commercial, research, recreational and other facilities and thereby 
advance the job opportunities, health, general prosperity and economic welfare of the people of 
the State of New York and improve their recreational opportunities, prosperity and standard of 
living. The OCIDA is an issuer of bonds for qualified projects in Orange County, New York and 
provides financial assistance as permitted under the Act supports economic development and 
projects in the Orange County. 

The Orange County Funding Corporation 
 
During 2010, the Orange County legislature sponsored the formation of the Orange County 
Corporation, a component unit of the IDA that would work with organizations and local 
municipalities for the financing of civic facilities. The Agency is exempt from federal, state, and 
local income taxes and is a component unit of Orange County, New York. The Legislature 
appoints the membership of the Corporation. The directors of the Corporation are the same as the 
OCIDA. 
 
SCOPE OF SERVICES 
 
The IDA is seeking proposals for Technical and Professional Services to provide Auditing 
Services for their Financial Statements of both the OCIDA and the Corporation from qualified 
firms of certified public accountants to audit financial statements for the fiscal years ending 
December 31, 2025, through December 31, 2027. 

 
Minority Business Enterprises and Women’s Business Enterprises are encouraged to apply. In 
addition to the above audit services, management consulting services may be required on an as 
needed basis. Such services may include, but will not be limited to, consultations regarding 
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accounting principles and method of application and suggestions for improving internal control. 

Proposers must demonstrate skill and expertise in the area of auditing, particularly with industrial 
development agencies and public benefit corporations subject to oversight as public authorities 
by the Authorities Budget Office. The objectives of the audits are: 

■ To determine that the financial statements present fairly the financial positions and results of 
operations. 

■ To determine that management assertions regarding economic actions and in the financial 
statements are verifiable, properly classified and disclosed. 

■ To determine the extent to which management assertions on the financial statements conform 
to established policies, criteria, standards, rules, regulations and applicable statutes 

■ To communicate to the boards of directors the auditors' conclusions in an auditor's report. 

■ To communicate to the boards of directors the auditors' conclusions, in the form of a 
Management Letter regarding any existing material weaknesses in fiscal accounting 
procedures, or internal controls, and any other matters that may come to their attention, along 
with any recommendations for corrections and improvements. 

■ To provide a report on Internal Controls related to the financial statements and major 
programs and an opinion on compliance with policies, laws, regulations, and the provisions 
of contracts or grant agreements, noncompliance with which could have a direct and material 
effect on the financial statements. 

■ To provide Statements of Financial Position, Statements of Activities, and Statements of 
Cash Flows and a review and report on investments. 

■ To separately provide summary financial information to management for each entity in the 
standard Authorities Budget Office format for input to the PARIS reporting system. 
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PROPOSAL REQUIREMENTS 
 
Proposal Deadline — The submissions must be received by mail on or before 4:00PM on 
November 10, 2025. 

Proposal Submission Method — THREE (3) copies of the Proposal and other required 
documents must be submitted, sealed in an opaque envelope clearly marked with the name and 
number of the Proposal and the name and address of the Proposer. In addition, an electronic copy 
in .pdf format shall be sent to kreilly@ocnyida.com. Proposals in all required formats must be 
received by mail no later than 4:00PM November 10, 2025 at the following address: 

 
BILL FIORAVANTI, CEO 
ORANGE COUNTY INDUSTRIAL DEVELOPMENT AGENCY 
4 CROTTY LANE #100 NEW WINDSOR, NY 12553 
EMAIL: kreilly@ocnyida.com 

 
Contact Information/Certification — Proposals must be signed and include the firm name, 
address, telephone number, and name of the person authorized to submit the proposal, along with 
the person's title, email, and telephone number. If the firm operates from more than one location, 
please specify the office to which this project will be assigned. 
 
Qualifications of the Firm — Describe the qualifications of the firm to perform services under 
this engagement. Include information about pertinent prior experience, specialized expertise, and 
resources that the firm can bring to an audit under this engagement. 
 
Qualifications of Personnel — Identify the personnel to be assigned to the audit under this 
engagement. Discuss the professional qualifications, experience and education that each person 
brings to the engagement. Include a statement of any regulatory action taken within the past five 
years by an oversight body against any personnel who will be assigned work under this 
engagement. 
 
Proposed Fees — Provide a fee schedule and proposed compensation within the proposal that 
includes all services provided to the IDA. A breakout of level, hourly rate and hours assigned 
should also be included. 

References — Provide names, addresses, telephone numbers and email addresses for three client 
references. 
 
Conflicts — Describe any existing or potential conflicts of interest that may arise from your 
relationship(s) with any IDA Board member(s), representation of other parties, or participation in 
other matters that might affect this engagement. 
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AUDIT COMPLETION DATES 
 
Each year's audits must be complete and presented as follows: 

■ By March 1st of the year following the year under audit for the 2025 – 2027 Fiscal Years. 

■ THREE (3) hard copies are required as well as being submitted via email to management, 
along with summary financial information for each entity in the standard Authorities Budget 
Office format for input to the PARIS reporting system. 

■ Be available to attend the Audit Committee meeting tentatively scheduled for March 4, 2026, 
March 3, 2027, and March 1, 2028, all starting at 4:00 p.m., and the IDA Board of Directors 
meetings tentatively scheduled for March 18, 2026, March 17, 2027, and March 15, 2028, all 
starting at 5:00 p.m., to present audits and to answer other inquiries from board and staff. 

 
 
 
 

 
OTHER TERMS 
 

■ The right is reserved to accept or reject any or all proposals and to waive informalities or 
irregularities in the selection process. The right is reserved to negotiate services to be 
provided and the accompanying fees. The IDA also reserves the right to amend, change or 
withdraw this RFP at any time. 

■ The IDA is not liable for any costs incurred by a proposer in responding to this RFP. 

■ The IDA reserves the right to retain a proposer it determines to be the most qualified 
(whether such proposer has submitted a qualifications statement in response to this RFP or 
not) without competition if such action is deemed to be in the best interests of the IDA. The 
IDA reserves the right to award the contract to the bidder it deems most qualified regardless 
of whether that bidder is the lowest cost bidder. 

■ There is no guarantee that any proposer deemed qualified through this RFP will in fact be 
awarded any auditing services by the IDA. 

■ A Certification of Non-Collusion must be submitted with the proposal, a copy of which is at 
the end of this RFP. 

■ A three (3) year contract is contemplated, subject to annual review, satisfactory performance, 
the annual availability of appropriation, and annual approval by the Agency's Board of 
Directors. 
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REVIEW OF PROPOSALS AND SELECTION PROCESS 

The OCIDA will review proposals during the week of November 10, 2025. The winning firm 
will be selected on November 19, 2025, and will be notified on November 20, 2025. 
 
The IDA will review and consider the proposals submitted and will consider the following 
factors: 

■ Relevant experience of the firm and of key personnel, including professional qualifications; 
specialized experience and technical competence; reputation of personnel for working in an 
efficient, effective, proactive, and ethical manner; past experience; relationships or activities 
that might present a conflict of interest for the auditing firm or for the IDA. 

■ Ability to advise and represent the IDA in an effective and efficient manner. 

■ Quoted fee rates as applied by the IDA to the proposed need for services. 

■ Familiarity with QuickBooks accounting systems. 

■ Any other factors relevant to the selection process as determined by the IDA in its sole and 
absolute discretion. 

 
If proposers have questions regarding the RFP, they may contact Kelly Reilly, via email at 
kreilly@ocnyida.com. 
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CERTIFICATION OF NON-COLLUSION 

 
Made To: Orange County Industrial Development Agency  

Orange County Funding Corp. 

(a) By submitting this proposal to provide audit services, each proposer and each person signing on 
behalf of any firm certifies, and in the case of a joint proposal, each party therefore certifies as to 
its own organization, under penalty of perjury, that to the best of their knowledge and belief: 
 

(1) The fees and terms in this proposal have been arrived at independently without collusion, 
consultation, communication or agreement for the purpose of restricting competition, as to any 
matter relating to such fees and terms with any other proposer or with any other competitor; and 

(2) Unless otherwise required by law, the fees and terms which have been quoted in this proposal 
have not been knowingly disclosed by the proposer prior to the opening, directly or indirectly, to 
any other proposer or to any competitor; and 
 

(3) No attempt has been made by the proposer or will be made to induce any other persons, 
partnership or corporation to submit or not submit a proposal for the purpose of restricting 
competition. 
 
 
 

 
Printed Name and Title Signature 
 
 
Name of Firm/Company/Corporation Telephone Number Street Address

 City, State, Zip 

 
 

Email Address Date 

12



13



14



15



16



17



18



19



20



21



22



23



24



25



26



27



28



 

 
17 

 

AUDIT TIMELINE 

 

Audit Quality Control and Issue Resolution 

To fulfil the responsibility set by the AICPA’s Quality Control Standards, we have established and 
maintain a system of quality control for our accounting and auditing practice. Our system is designed 
to ensure that all differences in viewpoint are given full consideration, including disputes between our 
client and our engagement team as well as any among engagement team members. In such cases, 
we leverage the knowledge, experience and competence of those within our Firm to resolve 
disagreements. Our Firm’s culture, structure and chain of command ensure strict adherence to this 
process, the result of which is exemplary client service.

  

Phases Target Completion Date Estimated Hours
I: Planning and Risk Assessment January 2026 15
II: Substantive Testing February 2026 80
III: Reporting March 2026 15

IV: Continuous Communication March 2026 15

125Total Hours
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Proposal to Provide Professional Services for 
Orange County Industrial Development Agency 
and Orange County Funding Corporation 
 
November 10, 2025 

 
 

 

 

 

 

 

 

 

 

 

 

 

UHY LLP 
Matthew Vanderbeck, Partner 
1 Hudson City Centre, Suite 204  
Hudson, NY 1253 
518-828-1565 | mvanderbeck@uhy-us.com 
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November 10, 2025 

Bill Fioravangti, CEO 
Orange County Industrial Development Agency & Orange County Funding Corporation 
4 Crotty Lane, Suite 100, New Windsor, NY 12553 

Dear Bill: 

Thank you for allowing us to submit our proposal to provide professional services to Orange County Industrial 
Development Agency & Orange County Funding Corporation (OCIDA-OCFC). We offer a unique value proposition 
and are confident the information provided will give you a sense of our strong ability, desire, and commitment 
to serve your organization as a trusted advisor. 

When seeking a new accounting firm, entities hope to identify a team of trusted advisors with deep industry 
knowledge, excellent client service, timely problem-solving, data-driven decision-making, and value-added 
services. We recognize that as an organizational leader, you must make many critical decisions in addition to 
daily operations, and we are confident that we can take some of that burden so that you can focus on your 
organization and your passion. 

Our professionals are assigned to engagements as a team based on industry specializations and professional 
experience. Consistent year-to-year staffing will allow us to build a meaningful relationship with OCIDA-OCFC and 
get acclimated to your business model and its processes and systems, all of which we see as fundamental to 
becoming your trusted advisor. 

As a firm, we are committed to the most basic principle of all: responsiveness and quality service. We know it 
may sound simple, but a successful relationship does not just happen. Rather, it results from focusing on the 
needs of a client, understanding current and emergent issues, performing quality work in a timely manner, and 
working closely with management to support their business goals.  

Your engagement team leaders make decisions. With the most detailed knowledge of your organization and its 
processes, they can determine when to consult additional resources regarding specific issues or specialty areas.  

Again, thank you for allowing UHY to work with the OCIDA-OCFC. We emphasize and value the relationships we 
have developed with our clients and look forward to developing the same prosperous relationship with your 
organization. If you have any questions, please do not hesitate to contact me directly at mvanderbeck@uhy-
us.com or 518-828-1565.  

Sincerely, 

 

 
Matthew Vanderbeck 
Partner, UHY LLP 
UHY Hudson Office 
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About Our Firm 

Adapting to the Growing Needs of the Dynamic Middle Market 

Businesses have undergone a significant shift in recent years. Geopolitical issues, climate activism, disruptive 
technologies, talent shortages, skill gaps, and supply chain complications are just a few of the issues business 
owners face daily. As a result, companies in the dynamic middle market require a trusted advisor who can guide 
them through these challenges. We can help guide you through this highly complex and volatile business 
landscape with intentional, hands-on professional service. 

The Next Level of Service 

Our commitment to client service is a founding principle of our firm, which we refer to as the Next Level of 
Service. We strive to consistently exceed expectations in every client engagement. Our firm prides itself on both 
its legacy and its ability to serve modern businesses with: 

• Over 60 years of experience working with organizations in the dynamic middle market 
• Reasonable fee structure with value-added services 
• Significant national and global footprint 
• Hands-on partner involvement to resolve issues quickly 
• In-depth technical knowledge and industry-specific expertise 
• Dedicated client-focused engagement teams 
• Certified and experienced in nearly all U.S. states to provide accounting services 

UHY by the Numbers 

Unparalleled industry expertise and innovative accounting solutions in all geographic markets. 
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A 360-Degree Approach to Serving Your Business 

Our professionals apply an entrepreneurial mindset to create innovative solutions that help our clients address 
modern problems, regardless of their business stage. We take pride in understanding your position in that 
journey, learning all the ins and outs of your business, and providing services to help you 
achieve your goals. 

Our team goes beyond the typical CPA role on every engagement by offering a 
comprehensive range of services to help you grow, manage, transform, or 
transition your business, all while maximizing its value and achieving your 
desired outcomes. We refer to this as our UHY 360 approach, and, combined 
with our extensive industry experience and global accountancy network, we can 
support you every step of the way. 

Culture Built on Gratitude 

As an evolving organization, we are proud to say that our culture has undergone significant advancements in the 
last several years. While upholding the principles established by our founders, we have adopted a modern 
approach to the workplace and emphasized the importance of gratitude. We are grateful to our clients and 
colleagues, and we take pride in being a leader in the public accounting industry. As a result, our employees are 
engaged and empowered, which we believe leads to improved client service. 

We're a preferred choice for new accounting graduates and experienced professionals with significant 
experience at the Big Four accounting firms. Our professionals feel empowered to help their clients and one 
another, which in turn enables them to excel in their careers. Our inclusive culture centered around gratitude 
creates an environment for all of our employees to grow and succeed, and we have received consecutive 'Best 
Places to Work' designations in most of our markets. 

Global Reach 

As a founding independent member of Urbach Hacker Young International Limited (UHYI), we are backed by 
global resources. Established in 1986 and based in London, UHYI is a cohesive network of independent 
accounting and consulting firms servicing clients with various international and domestic needs. 

Collectively, UHYI member firms offer: 

• Engagement teams where our clients operate 
• Expertise in their country's regulatory accounting 

standards and tax regulations 
• Innovative consulting services to help companies navigate 

the global business environment 
• Effective cross-border tax planning and compliance 
• Consistency with financial reporting 
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Middle-market clients require a wide range of services to ensure proper compliance and business relations 
similar to those of multinational organizations. UHYI strives to deliver consistently superior quality worldwide. 
We build strong relationships by delivering services based on quality, integrity, and transparency. Additionally, we 
can provide in-country expertise where required and cross-border teams to deliver customized and timely 
services, helping our clients make informed decisions. 

Audit Approach  
Our audit practice utilizes a risk-based audit approach. We will meet with you throughout the year to discuss 
your strategic goals and priorities, significant transactions occurring during the fiscal year, and critical focus areas 
to develop an efficient audit plan and a mutually agreed-upon timeline to ensure key financial reporting risks are 
promptly addressed. Our process enables us to identify the sources of information and processing risks related 
to IT systems, accounting principles and policies, significant estimates, management's operating processes, and 
financial reporting processes.  
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National Government Practice 

With our internal capabilities and years of experience, we can serve governmental organizations with distinction 
through the support of our national Government Practice Group. The professional services we provide to 
governmental organizations at the state and local levels are a significant and essential portion of our accounting, 
auditing, and consulting practice. As full-time government advisors, we understand that governmental entities 
do not operate independently, but rather within an increasingly complex web of local, state, and federal 
relationships. We understand how these relationships function, their significance at the local level, and the 
importance of every public organization’s focus on resource management in achieving success. 

This combination of diverse skills and knowledge will provide OCIDA-OCFC with premium accounting and 
auditing services, as well as adequate bench strength to meet its needs on a timely basis. 

The firm's public sector division is a well-recognized group of professionals with 
extensive experience in serving the unique needs of its governmental clients. 
Nationally, we audit numerous governments participating in the Government 
Finance Officers Association's (GFOA) Certificate of Achievement for Excellence 
in Financial Reporting program. Our professionals serve as reviewers for this 
prestigious GFOA program.  

The professionals that make up our national practice provide various 
professional advisory services to governmental organizations at all levels, 
including: 

• Local municipalities 
• Counties 
• School districts 
• Enterprise activities 
• Quasi-governmental units 
• States 

Decades of Experience Serving All Areas of Government Operations 

Our firm has provided professional services to government-funded agencies for over 60 years. This area of our 
practice has remained a significant portion of our accounting, auditing, and consulting services. Even before the 
Single Audit Act of 1984, we encouraged governmental units to be more responsive to financial reporting. Our 
Single Audit reports submitted to the federal cognizant agencies have been reviewed numerous times, with no 
significant deficiencies being communicated to us. 

UHY has provided services to numerous organizations subject to financial and compliance audits. Some of these 
services were performed in accordance with auditing standards generally accepted in the United States, 
including Government Auditing Standards, the Uniform Guidance (formerly known as OMB Circular A-133), and 
its Compliance Supplement (when applicable). UHY is a member of the AICPA Governmental Audit Quality 
Center and has demonstrated our commitment to audit quality, including those performed under Government 
Auditing Standards and Uniform Guidance.  
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We also provide internal audit outsourcing and co-sourcing services that help governments identify efficiencies 
in financial management and other areas, allowing them to maximize revenues and minimize expenses. These 
services also demonstrate compliance with relevant policies, procedures, and applicable regulations. 

Our professionals offer decades of experience and success in IT assurance and consulting. Our team comprises 
professionals with specialized technology skills and extensive knowledge of IT controls. This depth of skills and 
experience, combined with our approach to IT risk and compliance, enables us to provide you with personalized 
solutions tailored to your specific needs. 

The management of financial aspects, creating efficient processes, and delivering timely financials are critical. 
Our client accounting services specialists can take over time-consuming financial tasks, providing timely and 
accurate information so you can focus on operations and public service. 

UHY's government practice also features experts with significant knowledge and experience in governmental 
retirement. These professionals are part of our Government Pension Team, which has audited and provided 
consulting services to some of the nation's largest public benefit plans and investment offices. 

National Reputation as Thought Leaders 

Members of our government practice are required to attend a minimum amount of continuing professional 
education per year on various aspects of governmental accounting. Additionally, the leaders of our practice host 
seminars and webinars on important industry topics. 

Our professionals are frequently called upon as a resource for professional organizations. They are often 
published in national and industry-specific publications, including Ten ‘Reminders’ to Promote Effective Grant 
Procurements, which was published in Grants Intelligence from Thompson Grants.  
In addition, UHY regularly publishes articles regarding issues in government accounting, such as "Making Process 
Improvement Stick: A Data-Driven Path to Local Government Efficiency", which appeared in American City & County. 
This article, along with others, can be found on the UHY website: Insights | UHY. Some of our other most recent 
articles regarding governments include: 

• Small Cities, Big Scandals: Why Smaller Cities Are at Greater Risk of Fraud 
• Optimizing Payroll Efficiency: A Key Area of Focus 
• Achieving Transparent and Efficient Grant Closeout for State and Local Governments 
• Optimizing Post-ARPA Transition: Ensuring Effective Compliance and Transparent Funding Practices 
• Procurement Purchasing Card Perils: Will You Be the Next Headline? 
• Governments, Get Your Refundable Tax Credits Here 
• Surviving the Grant Uncertainty: Strategies for Local Governments 
• GASB’s Continued Focus on Fiscal Sustainability 
• How Local Governments Can Weather a Federal Shutdown 
• Creating Value-Added Internal Audit in Local Government 
• Ten Reminders to Promote Effective Grant Procurements 
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https://uhy-us.com/insights/2024/july/governments-get-your-refundable-tax-credits-here
https://uhy-us.com/insights/news/2025/january/surviving-the-grant-uncertainty-strategies-for-local-governments
https://uhy-us.com/insights/news/2024/november/gasbs-continued-focus-on-fiscal-sustainability
https://uhy-us.com/insights/2024/april/how-local-governments-can-weather-a-federal-shutdown
https://uhy-us.com/insights/2024/april/creating-value-added-internal-audit-in-local-government
https://uhy-us.com/insights/2023/august/ten-reminders-to-promote-effective-grant-procurements


UHY also hosts regular webinars for our clients, prospects, and friends that delve into crucial topics such as 
internal audit best practices, leveraging data analytics for informed decision-making, and optimizing information 
technology strategies. Each webinar features industry experts sharing actionable insights and strategies tailored 
to meet the unique needs of state and local governments. Below is our latest webinars:  

• Maximize Your Grant Success: Tips, Tricks, and Best Practices 
• Building Better Data Integrity 

Furthermore, several of our Government Practice team members regularly present to government organizations 
and associations throughout the country on the latest guidance for governments. Our professionals have 
presented on several occasions to a large state auditor’s office, covering topics such as an introduction to fraud, 
intermediate auditing, audit sampling, and IT audit considerations. We serve as trusted thought leaders and 
presenters to employees within these state-wide audit offices, providing the latest industry guidance to public 
employees seeking to understand these processes. 

 

Representative List of Clients  

Nationally, we have provided financial statement audits for the following: 

• Albany Convention Center Authority (NY) 
• Albany Port District Commission (NY) 
• Algonac (MI) 
• Bloomfield Hills Township (MI) 
• Calhoun County (MI) 
• Capital District Regional OTB (NY) 
• Capital District Regional Planning 

Commission (NY) 
• City of Albany (NY) 
• City of Detroit (MI) 
• City of Ecorse (MI) 
• City of Hazel Park (MI) 
• City of Inkster (MI) 
• City of Waterford (MI) 
• City of Watervliet (NY) 
• City of Wayne (MI) 
• Columbia Economic Development 

Corporation (NY) 
• Columbia County Capital Resource 

Corporation (NY) 
• Columbia County Industrial Development 

Corporation (NY) 

• Columbia Tobacco Asset Securitization 
Corporation (NY) 

• County of Schenectady (NY) 
• Greene Tobacco Asset Securitization 

Corporation (NY) 
• Eastern Rensselaer County Solid Waste 

Management Authority (NY) 
• GM RACER Trust/U.S. Treasury (MI) 
• Hudson Community Development and 

Planning Agency (NY) 
• Hudson Development Corporation (NY) 
• Lapeer County (MI) 
• Mackinac County (MI) 
• Macomb (MI) 
• Marysville (MI) 
• Memphis (MI) 
• New York Convention Center Operating 

Corporation (NY) 
• New York Independent System Operator, 

Inc. (NY) 
• New York State Archives Partnership Trust 

(NY) 
• Pontiac Housing Commission (MI) 
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• Pontiac School District (MI) 
• South Bay Regional Public Communications 

Authority (MI) 
• Southeastern Michigan Regional Energy 

Office (MI) 

• St. Clair (MI) 
• St. Clair County (MI) 
• State of Michigan 
• Tuscola County (MI) 

 

 

New York Government Experience 

For over 60 years, UHY has been performing audits and other services for federal, state, and local government 
entities and public benefit corporations, in addition to hundreds of audits under the requirements of the Single 
Audit Act, Uniform Guidance, and specific state requirements. UHY has broad and deep experience providing 
financial audits, compliance, and internal control reports required under the Single Audit Act, as well as 
performance, contract, and special agreed-upon procedure reporting for diverse government and public benefit 
entities. We provide audit and consulting services to large federal and state departments and authorities, 
counties and cities, and public business entities.  
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Personnel Qualifications 
We assemble our engagement teams from a national network of professionals with expertise serving 
organizations similar to OCIDA-OCFC. With an unwavering commitment to excellence and client satisfaction, our 
team combines a blend of experience and expertise. Significant partner involvement is a staple of all our 
engagement teams, ensuring swift resolution of issues and critical insight. After assessing OCIDA-OCFC's needs, 
we carefully selected every engagement team member based on specialized knowledge or direct experience in 
your industry. 

We are committed to ensuring that our clients receive consistent service throughout every engagement and are 
well prepared in the event of occasional turnover that may occur, as is common in public accounting. OCIDA-
OCFC will receive partner involvement at every step and a steadfast team ready to ensure that every 
engagement meets and exceeds expectations. The engagement work will be under UHY’s Hudson, New York 
office.  There have been no regulatory action taken within the past five years by an oversight body against any 
personnel who will be assigned work under this engagement.  

Full resumes for your proposed team are included in Appendix II. The following professionals will lead your 
engagement: 

 

Matthew VanDerbeck, CPA 
Partner 
518-751-3015 | mvanderbeck@uhy-us.com 

Matt has over 25 years of experience auditing non-profit organizations and will oversee 
the day-to-day control and coordination of the engagement. He has a decade of “Big 
Four” not-for-profit auditing experience, including colleges and universities, private 
schools, unions, governmental entities, other not-for-profits, and non-public and public 
for-profit entities. Matthew is the attest leader of the Hudson Valley Region. 

 

Nicole Overbaugh, CPA 
Principal 

Nicole has 15 years of experience in accounting and audit procedures, with a focus on 
non-profit organizations. She will supervise the procedures related to the financial 
statement audit. She has extensive experience in executing audits of financial 
statements of not-for-profit organizations and government entities. Nicole is a member 
of the AICPA and the New York State Society of CPAs. Nicole has “signing authority” 
allowing her to act in the capacity of a Partner on audit engagements. Nicole is a 
licensed CPA in New York.  
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Braden Williams 
Audit Manager 

Braden has nearly fifteen years of experience performing financial statement audits,   
reviews, and compilations. He has experience completing and reviewing all parts of these 
attest engagements, from planning to fieldwork and reporting, as well as overseeing and 
supervising staff on these engagements. The focus of his experience is on government 
entities, small businesses, privately-owned companies, and non-profit organizations. 
Braden is a licensed CPA in New York. 

 

UHY does not have any existing or potential conflicts of interest that may arise from our relationship(s) with any 
IDA Board member(s), representation of other parties, or participation in other matters that might affect this 
engagement. 

UHY has extensive experience with QuickBooks, including setup, customization, and ongoing support for clients 
across a range of industries. Our team is well-versed in leveraging QuickBooks to streamline financial reporting, 
enhance accuracy, and ensure compliance with accounting best practices.  
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References 
There is no stronger message about quality than one heard first-hand from our clients. We are pleased to 
provide references for your convenience, verifying our consistent delivery of superior client service. 

 

Columbia Economic Development Corporation 
Mike Tucker, President and CEO 
mtucker@columbiaedc.com | 518-828-4718 

Hudson Development Corporation 
Phil Forman, Treasurer 
pforman@hudsonfirst.com | 917-691-1362  

Columbia Tobacco Asset Securitization Corporation 
Jim Breig, Controller 
james.breig@columbiacountyny.gov | 518-828-8561 
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Audit & Assurance  
Combination of Aptitude and Attitude to Instill Confidence in Your Organization 

Our professionals offer an efficient and straightforward approach to assurance services, a refreshing 
combination of attitude and aptitude to help stakeholders better comprehend their business performance. Our 
primary goal is to instill confidence in your organization and provide accurate financial reporting. 

Risk-Based Audit Approach 

Your engagement team will meet with you throughout the year to discuss your 
strategic goals and priorities, significant transactions occurring during the fiscal year, 
and critical focus areas to develop a minimally disruptive audit plan and a mutually 
agreed-upon timeline to address key financial reporting risks promptly. Our process 
enables us to identify the sources of information and processing risks related to IT 
systems, accounting principles and policies, significant estimates, management's 
operating processes, and financial reporting processes.  

We will design our audit approach based on the identified risks to ensure an efficient audit. This will help you 
proactively address potential risks and errors related to financial misstatements rather than waiting for mistakes 
to occur. This process allows us to provide those charged with governance with our assessment of critical 
accounting policies, significant estimates in the financial statements, and the overall quality of the financial 
reporting. 

Understanding Your Company and Developing a Comprehensive Strategy 

As part of the initial planning meeting, we will meet with management and key accounting personnel to 
understand OCIDA-OCFC's sources of information, procedures, and processes and utilize those to provide ideas 
and insights. We will then work with management to develop a detailed request listing, including system 
reports, a mutually agreed-upon timeline from planning to issuance of the audit report, and regularly scheduled 
status meetings to discuss key issues and questions. 

We leverage technology to complete routine tasks and foster communication and collaboration with OCIDA-
OCFC's Our secure web portal allows for a single, focused point of contact for sharing documents and 
information for our services. Our automated workflow tools develop an integrated risk assessment and audit 
approach, creating advanced analytics, sample selection, and exception reporting. UHY also leverages cloud-
based research tools for accounting, financial reporting, internal controls, and planning. 

Simple, Collaborative Approach with Emphasis on Client Service 
Our approach to service is simple: staff the audit with a knowledgeable and experienced engagement team to 
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provide high-quality services and communicate with your management team, Audit Committee, and other key 

leaders throughout the year to understand your current business issues and challenges.  

The primary goal of audit services is to instill confidence among stakeholders that OCIDA-OCFC's financial 
statements are reliable. To this end, we will bring the following strengths to your audit:  

• Partner attention. Our audit partners will be actively involved in leading your engagement team and in 
the delivery of all audit and attest services required by OCIDA-OCFC. 

• Insights. Because our team members are active in various professional and industry organizations, they 
continually receive up-to-date information about important accounting, financial, and business issues. 
We pass these insights on to our clients as a standard practice.  

• Visibility. Our highly qualified partners and professionals consistently work on-site to address issues 
effectively and promptly. We will identify and resolve any issues promptly. 

Issue Resolution and Technical Guidance 
Your service leaders are responsible for the decision-making process and resolving technical matters. They can 

access a pool of highly skilled industry expertise locally and nationally. The partners, managers, and specialists on 

your team will be readily available throughout the audits to review and supervise the other team members and 

to work closely with management. As such, the team, including the partners and/or principals, is present to 

respond to audit questions and findings immediately as they arise and keep the team on track and focused. 

Sensitive matters are addressed promptly with the appropriate levels of management to identify appropriate 

solutions. When technical questions arise, UHY's local personnel will address key accounting and reporting 

matters with management. 

Communication 
We take tremendous pride in the services we provide. The Next Level of Service is not just a tagline; we take it 

very seriously. This entails consistent communication, staying ahead of regulations, eliminating surprises, 

proactive planning, and being a true business partner. We will maintain an open line of communication 

throughout the audit, including: 

• Initial meeting with OCIDA-OCFC team to discuss the business in detail, meet the individuals responsible 
for the various cycles, and discuss the cycles at a high level to perform an initial risk assessment 

• Quarterly and as-needed meetings to discuss accounting issues, significant transactions, company 
challenges, company initiatives, etc. 

• Daily communication during fieldwork, with updates via phone or in person 
• Proactive notification of significant findings, if any 
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Fees 
We strive to keep our fees at the most reasonable level while upholding the highest professional standards. We 
look forward to a long-term relationship with OCIDA-OCFC that allows you to concentrate on running your 
business while we manage and provide guidance on financial matters. Based on our understanding of your 
relevant financial information, we have developed a preliminary estimate for our services: 

 

2025 Estimated Fees 

OCFC $ 8,500 

OCIDA $ 26,500 

Total $35,000 

2026 Estimated Fees 

OCFC $ 8,800 

OCIDA $ 27,950 

Total $36,750 

2027 Estimated Fees 

OCFC $ 9,200 

OCIDA $ 29,300 

Total $38,500 
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We based our estimate on the following: 

• Initial review of your financial records 
• Anticipated cooperation of the predecessor 
• Access to previous audit work papers with respect to opening balances 
• Prompt responses to inquiries 
• Representations from personnel and a reasonable level of assistance 

 

Should our assumptions concerning these matters be incorrect, or should the condition of the records, degree of 
cooperation, or other issues beyond our reasonable control require us to make additional commitments beyond 
those on which our estimated fees are based, fees and deadlines may be adjusted accordingly. 

 

Standard Hourly Rates Hours Hourly Rate 

Principal / Partner 30 $ 450  

Manager 40 $ 255 

Senior 60 $ 180 

Staff 56 $ 155 

IT Auditor 6 $ 255 

Quality Control Partner 8 $ 450  

Total Number of Hours: 200, Discounted Hourly Rate: 175 
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Appendix I: Peer Review Report 
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February 15, 2024 

Cynthia Scheuer
UHY LLP 
1185 Avenue Of The Americas FL 38
New York, NY 10036-2603 

Dear Cynthia Scheuer: 

It is my pleasure to notify you that on February 15, 2024, the National  Peer Review Committee accepted
the report on the most recent System Review of your firm. The due date for your next review is January 31,
2027. This is the date by which all review documents should be completed and submitted to the
administering entity. Since your due date falls between January and April, you can arrange to have your
review a few months earlier to avoid having a review during tax season.

As you know, the report had a peer review rating of pass. The Committee asked me to convey its
congratulations to the firm.

Thank you for your cooperation.

Sincerely,

  
Michael Wagner
Chair, National PRC

+1.919.402.4502

cc: Candace Wright, Betina Dufault

Firm Number:  900003882951 Review Number:  605271
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EisnerAmper LLP
8550 United Plaza Blvd.

Suite 1001
Baton Rouge, LA 70809

T 225.922.4600
F 225.922.4611

www.eisneramper.com
 

 

“EisnerAmper” is the brand name under which EisnerAmper LLP and Eisner Advisory Group LLC and its subsidiary entities provide professional services. 
EisnerAmper LLP and Eisner Advisory Group LLC are independently owned firms that practice in an alternative practice structure in accordance with the AICPA 
Code of Professional Conduct and applicable law, regulations and professional standards. EisnerAmper LLP is a licensed CPA firm that provides attest services, 
and Eisner Advisory Group LLC and its subsidiary entities provide tax and business consulting services. Eisner Advisory Group LLC and its subsidiary entities are 
not licensed CPA firms.  

 

 

 

 

Report on the Firm’s System of Quality Control 
 
November 29, 2023 
 
To the Partners of UHY LLP 
and the National Peer Review Committee 
 
We have reviewed the system of quality control for the accounting and auditing practice of UHY LLP (the firm) 
applicable to engagements not subject to PCAOB permanent inspection, in effect for the year ended July 31, 2023.  Our 
peer review was conducted in accordance with the Standards for Performing and Reporting on Peer Reviews 
established by the Peer Review Board of the American Institute of Certified Public Accountants (Standards). 
 
A summary of the nature, objectives, scope, limitations of, and the procedures performed in a system review as 
described in the Standards may be found at www.aicpa.org/prsummary.  The summary also includes an explanation of 
how engagements identified as not performed or reported on in conformity with applicable professional standards, if 
any, are evaluated by a peer reviewer to determine a peer review rating. 
 
Firm’s Responsibility 
 
The firm is responsible for designing and complying with a system of quality control to provide the firm with 
reasonable assurance of performing and reporting in conformity with the requirements of applicable professional 
standards in all material respects. The firm is also responsible for evaluating actions to promptly remediate 
engagements deemed as not performed or reported on in conformity with the requirements of applicable professional 
standards, when appropriate, and for remediating weaknesses in its system of quality control, if any. 
 
Peer Reviewer’s Responsibility 
 
Our responsibility is to express an opinion on the design of and compliance with the firm’s system of quality control 
based on our review. 
 
Required Selections and Considerations 
 
Engagements selected for review included engagements performed under Government Auditing Standards, including 
compliance audits under the Single Audit Act; audits of employee benefit plans; an audit performed under FDICIA; 
and examinations of service organizations (SOC 1 and SOC 2 engagements). 
 
As a part of our peer review, we considered reviews by regulatory entities as communicated by the firm, if applicable, 
in determining the nature and extent of our procedures. 

58



 

EisnerAmper LLP
www.eisneramper.com

 

 

 

 

Opinion 
 
In our opinion, the system of quality control for the accounting and auditing practice of UHY LLP applicable to 
engagements not subject to PCAOB permanent inspection, in effect for the year ended July 31, 2023, has been suitably 
designed and complied with to provide the firm with reasonable assurance of performing and reporting in conformity 
with applicable professional standards in all material respects.  Firms can receive a rating of pass, pass with 
deficiency(ies) or fail.   UHY LLP has received a peer review rating of pass. 
 
 
 
 
 
EISNERAMPER LLP 
Baton Rouge, Louisiana 
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 mvanderbeck@uhy-us.com
 518-828-1565

PROFESSIONAL AND 
COMMUNITY INVOLVEMENT 
• Member - New York State

Society of Certified Public
Accountants

• Member – American Institute
of Certified Public
Accountants

• Serves on New York Society
of CPAs Banking Committee

• Served on New York State
Peer Review Committee

• Treasurer - Columbia County
Chamber of Commerce

• Board Member - Columbia 
County Chamber Foundation 

• Board Member - Sawyer
Savings Bank

• Board Member - Friends of
the Choir of the Cathedral of
All Saints

MATTHEW VANDERBECK
Partner, UHY LLP
Managing Director, UHY Advisors

Matthew VanDerbeck brings over 25 years of experience in accounting and 
auditing, including services tailored to privately held and public companies. He 
primarily provides Internal Audit services to financial institutions, businesses, 
and non-profit organizations and performs Internal Controls risk assessments 
and compliance with Sarbanes-Oxley 404 regulations. 

He also guides clients through formalizing policies and procedures and best 
practices for internal controls and serves as a specialist for Yellow Book and 
Single Audit Act engagements. 

Matthew formerly headed the quality control practice for an accounting firm 
and served on the New York State Peer Review Committee and spent 10 years 
with a Big Four accounting firm. 

AREAS OF FOCUS
• Audit & Assurance

• Government Audits
• Not-For-Profits

INDUSTRIES
• Cannabis
• Government
• Not-For-Profit & Higher Education

EDUCATION AND CERTIFICATIONS
• Licensed CPA in New York and Massachusetts
• Master of Science in Accounting, Bentley College
• Bachelor of Science in Accounting, College of Saint Rose

An independent member of UHY International
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An independent member of UHY International

NICOLE OVERBAUGH
Principal, UHY LLP

Nicole Overbaugh has over 10 years of tax and audit experience, specializing in 
not-for-profit audits and related work. She has extensive experience 
completing all parts of the audit engagement, from planning to fieldwork and 
reporting. Her industry focus is on non-profit organizations including those 
with consolidated fiscal reports (CFRs) and single audits. She has extensive 
experience in executing financial statement audits for non-profits, 
governmental entities, and private companies.

AREAS OF FOCUS 
• Audit & Assurance

• Audits of Financial Statements
• Not-for-Profit Audits

INDUSTRIES 
• Not-for-Profit & Higher Education

EDUCATION AND CERTIFICATIONS
• Licensed CPA in New York
• Master of Science in Accounting, College of St. Rose
• Bachelor of Science, Russell Sage College
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 bwilliams@uhy-us.com
 518-751-3006

PROFESSIONAL AND 
COMMUNITY INVOLVEMENT 

• Member – American Institute
of Certified Public
Accountants

• Member – New York State
Society of Certified Public
Accountants

BRADEN WILLIAMS
Audit Manager, UHY LLP

Braden has nearly fifteen years of experience performing financial statement 
audits, reviews, and compilations. He has experience completing and 
reviewing all parts of these attest engagements, from planning to fieldwork 
and reporting, as well as overseeing and supervising staff on these 
engagements. The focus of his experience is mainly on small businesses, 
privately-owned companies, and non-profit organizations. He 
also has experience with governmental entities. Braden is a licensed CPA in 
New York.

AREAS OF FOCUS 
• Audit

• Financial Statements
• Public Companies (PCAOB)
• Compliance

INDUSTRIES 
• Government
• Not-for-Profit
• Professional Services
• Private Companies

EDUCATION AND CERTIFICATIONS
• Licensed CPA in New York
• Bachelor of Science in Accounting, University of Connecticut
• Masters of Business Ethics & Compliance, New England College of

Business and Finance

An independent member of UHY International
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CERTIFICATION OF NON-COLLUSION 

Made To: Orange County Industrial Development Agency 
Orange County Funding Corp. 

(a) By submitting this proposal to provide audit services, each proposer and each person signing on
behalf of any firm certifies, and in the case of a joint proposal, each party therefore certifies as to
its own organization, under penalty of perjury, that to the best of their knowledge and belief:

(1) The fees and terms in this proposal have been arrived at independently without collusion,
consultation, communication or agreement for the purpose of restricting competition, as to any
matter relating to such fees and terms with any other proposer or with any other competitor; and

(2) Unless otherwise required by law, the fees and terms which have been quoted in this proposal
have not been knowingly disclosed by the proposer prior to the opening, directly or indirectly, to
any other proposer or to any competitor; and

(3) No attempt has been made by the proposer or will be made to induce any other persons,
partnership or corporation to submit or not submit a proposal for the purpose of restricting
competition.

Printed Name and Title Signature 

Name of Firm/Company/Corporation Telephone Number Street Address

City, State, Zip 

 

Email Address Date 

Matthew Vanderbeck, Partner

UHY

mvanderbeck@uhy-us.com

518-828-1565

One Hudson City Centre, Suite 204, Hudson, NY 12534

11/4/25
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Matthew Vanderbeck 
Partner   
518-828-1565 | mvanderbeck@uhy-us.com 

UHY LLP 
1 Hudson City Centre, Suite 204  
Hudson, NY 12534 

NATIONAL 
For a complete listing of our U.S. offices,  
please visit:  www.uhy-us.com/locations 

GLOBAL 
For a complete listing of our member firms,  
please visit:  www.uhy.com/locations 
 
866-993-6723 
info@uhy-us.com 

 
“UHY” is the brand name under which UHY LLP and UHY Advisors, Inc. provide professional services. The two firms operate as separate legal entities in 
an alternative practice structure.  UHY LLP is a licensed independent CPA firm that performs attest services.  UHY Advisors, Inc. provides tax and business 
consulting services through subsidiary entities.  UHY Advisors, Inc. and UHY LLP are U.S. members of Urbach Hacker Young International Limited (UHY 
International), a UK company, and form part of the international UHY network of legally independent accounting and consulting firms. Any services 
described herein are provided by UHY Advisors, Inc. and/or UHY LLP (as the case may be) and not by UHY International or any other member firm of 
UHY International. Neither UHY International nor any member of UHY International has any liability for services provided by other members. 
 
©2025 UHY LLP. All rights reserved. [1024] 
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