ORANGE COUNTY

INDUSTRIAL DEVELOPMENT AGENCY

Jeffrey Crist, Chairman ¢ Dean Tamburri, Vice Chairman ¢ Vincent Odock, Secretary ® Susan Walski, Board Member
Marc Greene, Board Member ¢ Giovanni Palladino, Board Member ¢ Linda Muller, Board Member
William Fioravanti, Chief Executive Officer ® Lino J. Sciarretta, General Counsel ¢ Daniel G. Birmingham, Bond Counsel

Finance Committee Agenda

PLEASE TAKE NOTICE, The Orange County Industrial Development Agency will hold its regularly scheduled
meeting of the Finance Committee on November 19%, 2025, immediately following the OCFC Finance
Committee Meeting at Orange County IDA Headquarters, 4 Crotty Lane, Suite 100, New Windsor, NY 12553 to
consider and/or act upon the following:

Order of Business

e Call Meeting to Order
e Roll Call
e Proof of Notice
e Minutes
o Approval of Minutes from the October 23, 2025, Finance Committee Meeting
e New Business
o Approval October 2025 Financials
o Approval of October / November Payables
e Adjournment

To watch the livestream, please visit our website: www.ocnyida.com
Dated: November 3, 2025 By: William Fioravanti — Chief Executive Officer

4 Crotty Lane, Suite 100 « New Windsor, NY 12553
Phone: (845) 234-4192 « Fax: (845) 220-2228 « Email: business@ocnyida.com



ORANGE COUNTY
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Date: October 30, 2025
From: Jeffrey D. Crist
Re: Next Meeting Date

OCIDA Finance Committee Meeting Notice

The next Finance Committee meeting of the
Orange County Industrial Development Agency s:
Wednesday, November 19", 2025
At 4:00pm immediately following the

OCFC Finance Committee meeting

OCIDA Headquarters
4 Crotty Lane, Suite 100
New Windsor, NY 12553

To watch the livestream, please visit our website: www.ocnyida.com
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4 Crotty Lane, Suite 100 * New Windsor, NY 12553
Phone: (845) 234-4192 « Fax: (845) 220-2228 « Email: business@ocnyida.com


mailto:business@ocnyida.com

Orange County Industrial Development Agency
4 Crotty Lane
New Windsor, NY 12553
(845) 234-4192

OCIDA Finance Committee Minutes
Thursday, October 23, 2025

Meeting Location: 4 Crotty Lane, Suite 100, New Windsor, NY 12553

Committee Members Present: Marc Greene (Chair), Jeffrey Crist, Linda Muller, Dean
Tamburri

Staff Present: Bill Fioravanti, Marty Borras, Matt Dagele and Billy Ibberson (AV), Rudy Zodda
(General Counsel), Shannon Mannese (CFO Via Zoom)

Others Present: Brian Sanvidge (NYS Monitor)

L Call Meeting to Order

The Chairman called the meeting to order at 4:20 pm.

IL Roll Call

Mr. Fioravanti acknowledged the Committee, staff members, and guest present.
III.  Proof of Notice

The Chairman acknowledged that notice of the meeting was duly provided.

IV. Minutes

A MOTION TO APPROVE THE SEPTEMBER 25™ 2025, FINANCE COMMITTEE
MEETING MINUTES AS PRESENTED WAS MADE BY MS. MULLER, SECONDED BY
MR. CRIST, AND PASSED UNANIMOUSLY.

V. New Business

Approval of September 2025 Financial Report: Ms. Mannese reviewed the report application
fee, mgmt. fee, brownfield assessment expenses, and interest. Professional fees, IT support
including the Dropbox annual renewal, and other marketing and P.R. expenses and other standard
monthly expenses. Ms. Mannese reviewed the bank accounts and balances.

Approval of September / October2025 Payables: Mr. Fioravanti reviewed the payables.

2026 — 2029 Proposed Budget: Mr. Fioravanti reviewed the revised version focusing only on the
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changes that were made.

A MOTION TO RECOMMEND APPROVAL OF THE SEPTEMBER 2025 FINANCIAL
REPORT, APPROVAL OF THE SEPTEMBER / OCTOBER 2025 PAYABLES, AND
APPROVAL OF THE 2026 - 2029 BUDGET WAS MADE BY MR. TAMBURRI,
SECONDED BY MS. MULLER, AND PASSED UNANIMOUSLY.

VI Adjournment

A MOTION TO ADJOURN THE MEETING WAS MADE BY MR. TAMBURRI,
SECONDED BY MR. CRIST, AND PASSED UNANIMOUSLY.

The meeting closed at 4:32 p.m.
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Transaction List by Vendor

Orange County Industrial Development Agency
October 14-November 11, 2025

Vendor Date Memo/Description Amount September
[88 Studio, LLC [10/20/2025  [Team Member Page; Restoring deleted Meeting [$ 200.00 | |
[Acquisitions Marketing Inc. [10/30/2025  [Marketing services including live streams, advertising, and additional hours [$ 3,425.00 [ $ 3,050.00 |
[Adams Fairacre Farms [10/24/2025  [Office Supplies / BoD Meeting [$ 1797 [ $ 13.93 |
[ADQ [10/16/2025  [Marketing & PR [$ 102.00 | |
[Alexis Diner [11/01/2025  [William Fioravanti - Lunch w/Sen. Rolison [$ 52.25 | |
Anchin, Block & Anchin, LLP 11/03/2025 Professional services rendered through September 2025 $ 18,814.30
11/05/2025 Professional services for labor monitoring and testing through January 2025 $ 20,951.45
11/05/2025 Professional services rendered for July 2025 reporting period $ 2,327.50
11/05/2025 Professional services rendered through June 30, 2025 $ 22,436.05
BLEAKLEY PLATT & SCHMIDT, LLP 10/17/2025 Legal services for Eminent Domain Proceeding through September 30, 2025 $ 1,032.50 | $ 4,445.94
10/17/2025 Professional legal services and expenses through September 30 $ 819243
10/20/2025 Application fee and counsel fee for Garonit Pharmaceutical project $ 2,500.00
[Brown & Weinraub Advisors, LLC [11/03/2025  [Professional Services for November 2025 [$  6,500.00 | |
[Credit Card Payment Processing [11/04/2025  [Two Apple Laptops; Google [$ 5891.09]$ 2,501.26 |
[Crystal Rock [10/28/2025  [Bottled water and delivery fee charges for monthly service [$ 29.09 | |
[Elan Financial Services (OB&T) [10/30/2025  [Quickbooks October 2025 [s 248.69 | |
[Facebook Ads [10/22/2025  [Marketing & PR. (October 22 - 31) [$ 188.43 | |
Federal Express 11/01/2025 Dr. Paul Johnson; Board of Ethics $ 32.50
11/01/2025 GTI Easement Signature pages $ 78.19
First Columbia 4-LA, LLC 11/04/2025 Sept - Oct 2025 Utility pass-thru charges for electricity & gas delivery and supply | $ 524.83
11/05/2025 December 2025 rent and common area maintenance charges for suite 100 $ 8,398.30 | $ 8,938.07
[Gannett New York-New Jersey LocaliQ  [10/31/2025  [Public Hearing Notice Mountain Green Partners [$ 80.23 | |
‘ ‘ Professional services for EPA Brownfield Assessment Grant project management ‘ ‘
HRP Associates, Inc. 11/04/2025 and Phase | $ 13,333.97|$ 1,959.36
[KR Cleaning [11/01/2025  [Monthly cleaning service for facility in New Windsor, NY - November [$ 650.00 [ $  650.00 |
Research for the Quality of Life Report Card Subjects studied: Website Design, ‘ ‘ ‘
Martin Milan - Vision Hudson Valley Intern |10/28/2025 and Report Interpretation $ 330.00 | $§ 594.00
[Microsoft Office Azure [10/23/2025  [Microsoft Office / Azure services for IT support [$ 210.00 [ $  210.00 |
[New York State Economic Development [11/05/2025  [Payment for NYSEDC membership event registration Nov 12 - 13, 2025. [$ 250.00 | |
Niki Jones Agency, Inc. 10/16/2025 Creative services for two full page ads in "Quality of Life" Report $ 1,08250|$ 2,155.94
10/17/2025 Website SEO Basic Plan monthly service for October 2025 $ 320.00
[OpenAl [10/26/2025  [Office Supplies B 2163]$ 21.63 |
[Orange County Chamber of Commerce  [11/04/2025  [2026 Membership billing for Orange County Chamber of Commerce [$ 457.00 | |
[PEAC Solutions [10/21/2025  [Office Supplies - Copier/Printer/Equip. Lease [$ 44542 1% 44542 |
[RBT CPAs LLP [10/15/2025  [Professional services for October 2025 [$ 1,850.00]$ 1,850.00 |
[Spectrum [10/16/2025  [IT Support & Audio Visual [$ 245.00 [$  245.00 |
[Times Union [10/17/2025  [Marketing & PR [$ 3.96 [$ 3.95 |
USPS Certified/Return Receipt follow up for:
USPS 10/31/2025 Amazon Final Resolution, Banta Final Resolution, Mountain Green PH $ 9432 | $ 31.40
[Walmart [11/04/2025  [Office Supplies [$ 63.23 | |
[Zultys, Inc. [11/01/2025 _ Jinternet & Telephone [$ 25469 [$  254.69 |






