ORANGE COUNTY

INDUSTRIAL DEVELOPMENT AGENCY

Jeffrey Crist, Chairman ¢ Dean Tamburri, Vice Chairman ¢ Vincent Odock, Secretary ¢ Susan Walski, Board Member
Marc Greene, Board Member ¢ Giovanni Palladino, Board Member e Linda Muller, Board Member
William Fioravanti, Chief Executive Officer e Lino J. Sciarretta, General Counsel * Daniel G. Birmingham, Bond Counsel

Finance Committee Agenda

PLEASE TAKE NOTICE, The Orange County Industrial Development Agency will hold its regularly scheduled
meeting of the Finance Committee on December 17%, 2025, immediately following the OCFC Finance Committee
Meeting at Orange County IDA Headquarters, 4 Crotty Lane, Suite 100, New Windsor, NY 12553 to consider
and/or act upon the following:

Order of Business

e C(Call Meeting to Order
e Roll Call
e Proof of Notice
e Minutes
o Approval of Minutes from the November 19", 2025, Finance Committee Meeting
e New Business
o Approval November 2025 Financials
o Approval of November / December Payables
o Treasury Bill Matures 12/26/25
e Adjournment

To watch the livestream, please visit our website: www.ocnyida.com
Dated: December 3, 2025 By: William Fioravanti — Chief Executive Officer

4 Crotty Lane, Suite 100 « New Windsor, NY 12553
Phone: (845) 234-4192 « Fax: (845) 220-2228 « Email: business@ocnyida.com



ORANGE COUNTY

INDUSTRIAL DEVELOPMENT AGENCY

Jeffrey Crist, Chairman « Dean Tamburri, Vice Chairman ¢ Vincent Odock, Secretary
Susan Walski, Board Member * Marc Greene, Board Member ¢ Giovanni Palladino, Board Member ¢ Linda Muller, Board Member
William Fioravanti, Chief Executive Officer « Lino J. Sciarretta, General Counsel ¢ Daniel G. Birmingham, Bond Counsel

Date: November 25, 2025
From: Jeffrey D. Crist
Re: Next Meeting Date

OCIDA Finance Committee Meeting Notice

The next Finance Committee meeting of the
Orange County Industrial Development Agencys:
Wednesday, December 17, 2025
At 4:00pm immediately following the

OCFC Finance Committee meeting

OCIDA Headquarters
4 Crotty Lane, Suite 100
New Windsor, NY 12553

To watch the livestream, please visit our website: www.ocnyida.com

Orange County Industrial Development Agency
4 Crotty Lane, Suite 100 « New Windsor, NY 12553
Phone: (845) 234-4192 « Fax: (845) 220-2228 * Email: business@ocnyida.com


mailto:business@ocnyida.com

Orange County Industrial Development Agency
4 Crotty Lane
New Windsor, NY 12553
(845) 234-4192

OCIDA Finance Committee Minutes
Wednesday, November 19", 2025

Meeting Location: 4 Crotty Lane, Suite 100, New Windsor, NY 12553

Committee Members Present: Marc Greene (Chair), Jeffrey Crist, Dean Tamburri, Linda
Muller

Staff Present: Bill Fioravanti, Kelly Reilly, Marty Borras, Matt Dagele (AV), Rudy Zodda
(General Counsel), Shannon Mannese (CFO Via Zoom)

Others Present: Brian Sanvidge (NYS Monitor)

I Call Meeting to Order

The Chairman called the meeting to order at 4:13 pm.

IL Roll Call

Mr. Fioravanti acknowledged the Committee, staff members, and guest present.
III.  Proof of Notice

The Chairman acknowledged that notice of the meeting was duly provided.

IV.  Minutes

A MOTION TO APPROVE THE OCTOBER 23R, 2025, FINANCE COMMITTEE
MEETING MINUTES AS PRESENTED WAS MADE BY MR. CRIST, SECONDED BY
MS. MULLER, AND PASSED UNANIMOUSLY.

V. New Business

Approval of October 2025 Financial Report: Ms. Mannese reviewed the report and noted the
application fee, GTI/conflict counsel reimbursement, lease-leaseback fee, professional fees, and
other standard costs for the month as well as the bank balances.

Approval of October / November 2025 Payables: Ms. Reilly reviewed the payables, and Mr.
Fioravanti discussed the reason for the higher-than-normal legal fees and explained the reason for
the HRP reimbursements.



A MOTION TO RECOMMEND APPROVAL OF THE OCTOBER 2025 FINANCIAL
REPORT AND APPROVAL OF THE OCTOBER / NOVEMBER 2025 PAYABLES,
MADE BY MR. TAMBURRI, SECONDED BY MR. CRIST, AND PASSED
UNANIMOUSLY.

VI Adjournment

A MOTION TO ADJOURN THE MEETING WAS MADE BY MR. TAMBURRI,
SECONDED BY MR. CRIST, AND PASSED UNANIMOUSLY.

The meeting closed at 4:24 p.m.
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Transaction List by Vendor
Orange County Industrial Development Agency
November 12-December 9, 2025

Vendor Date Memo/Description Amount October
[Acquisitions Marketing Inc. [12/01/2025 [Marketing services including live stream and LinkedIn advertising [$ 3,250.00 ] $3,425.00 |
[Adams Fairacre Farms [11/20/2025 [Office Supplies - BOD Meeting [$ 1692 [$ 17.97 |
[Complete Document Solutions [11/24/2025 [Contract overage charge for copier period 10/27/25 - 11/26/25 [$  12231] |
[Facebook Ads [11/12/2025 [Marketing &PR (11/12/25 - 12/3/25 [$ 33414]$ 188.43]
[Federal Express [11/17/2025 [Fiorello Easement & Release, Satin Fine Food [$ 9018[$ 11069 |
Fellenzer Engineering LLP ‘11/18/2025 Legoland - Labor Monitor ‘ $ 1,659.00 ‘ ‘
11/18/2025 |Royal Wine - Labor Monitor $ 1,936.50
[First Columbia 4-LA, LLC [12/04/2025 [Utility charges for electric and gas delivery and supply [$ 63123[$ 52483 ]
[Frances Roth [11/25/2025 [11/20/25: Public Hearing Mountain Green Partners LLC [$ 325.00 ] |
Harris Beach Murtha Cullina PLLC ‘11/13/2025 Audit Prep & PARIS Budget Inputs ’ $ 1,125.00 ’ ‘
11/14/2025 |Research, PILOT questions, Monitor questions $ 1,550.00
[HRP Associates, Inc. [11/12/2025 [Professional services for EPA Brownfield Grant assess & outreach [ $21,567.80 | $1,333.97 |
[Hyatt [11/14/2025 [Bill Fioravanti - Jeff Crist's (10/28/25) at the Innovation Conference [$ 340.86 | |
[Jeffrey Crist [12/02/2025 [Mileage for NYS Innovation Summit 10/2025 [$ 23296 ] |
[KR Cleaning [12/01/2025 [Cleaning for 12-2025 [$ 650.00[$ 650.00 |
[Martin Milan - Vision Hudson Valley Intem [11/13/2025 [Research for the Quality of Life Report Card. [$ 216.00]$ 330.00 |
[Microsoft Office Azure [11/23/2025 [Microsoft Office / Azure services for IT support [$ 210.00[$ 210.00 |
[New York State Economic Development [12/02/2025 [Mormning track sponsorship for NYSEDC's 2026 Economic Dev. Conf.  [$ 2,500.00 [ $ 250.00 |
[Niki Jones Agency, Inc. [11/12/2025 [Monthly Website SEO Basic Plan service - November 2025 [$ 320.00 [ $1,402.50 |
[OpenAl [11/26/2025 [Office Supplies [$ 2163[$ 2163 ]
|Orange County Partnership | 11/17/2025 |Annua| Dinner ticket purchase for economic development partnership | $ 200.00 | |
[PEAC Solutions [11/17/2025 [Office Supplies - Copier/Printer/Equip. Lease [$ 44542 $ 44542 ]
[Primo Brands - Blue Trtiton - Crystal Rock [11/26/2025 [Water and cup delivery service for October 25 to November 24 [$ 36.08 | |
[RBT CPAs LLP [11/17/2025 [November 2025: Professional Services [$ 1,850.00 [ $1,850.00 |
[Spectrum [11/17/2025 [IT Support & Audio Visual [$ 245.00]$ 245.00 |
[Times Union [11/14/2025 [Marketing & PR [$ 39 [$ 396 |
[Tsrc Front Desk [11/14/2025 [Hotel stay for NYSEDC Leadership & Policy Summit 11/12 [$ 22068 ] |
[Walmart [11/26/2025 [Office Supplies [$ 9662 [$ 63.23 ]
[W.B. Mason [11/27/2025 [Office Supplies [$ 9894 ] |
[William Fioravanti [11/25/2025 [Mileage and toll reimbursement for business travel. [$ 32077 ] |
[Zultys, Inc. [12/01/2025 [Telecommunications services charges and taxes for December2025 [$  254.69 [ $ 254.69 |
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