
 
 

Je$rey Crist, Chairman • Dean Tamburri, Vice Chairman • Vincent Odock, Secretary • Marc Greene, Board Member 
Giovanni Palladino, Board Member • Linda Muller, Board Member • Leigh J. Benton, Board Member 

William Fioravanti, Chief Executive O<icer • Lino J. Sciarretta, General Counsel • Daniel G. Birmingham, Bond Counsel 
 

Finance Committee Agenda 
 
PLEASE TAKE NOTICE, The Orange County Industrial Development Agency will hold its regularly scheduled 
meeting of the Finance Committee on January 21st, 2026, immediately following the OCFC Finance Committee 
Meeting at Orange County IDA Headquarters, 4 Crotty Lane, Suite 100, New Windsor, NY 12553 to consider 
and/or act upon the following: 
 
Order of Business 
 

• Call Meeting to Order 

• Roll Call 

• Proof of Notice 

• Minutes 

o Approval of Minutes from the December 17th, 2025, Finance Committee Meeting 

• New Business 

o Approval December 2025 Financials  

o Approval of December 2025 / January 2026 Payables 

o Authorization for Staff to Pay Recurring Bills and Insurance Invoices 

o Staff Evaluations and Compensation 

• Adjournment 

To watch the livestream, please visit our website: www.ocnyida.com 
 
Dated: January 5, 2026 By: William Fioravanti – Chief Executive Officer 
 

4 Crotty Lane, Suite 100 • New Windsor, NY 12553 
Phone: (845) 234-4192 • Fax: (845) 220-2228 • Email: business@ocnyida.com 
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Date:  December 30, 2025 

From:  Jeffrey D. Crist 

Re:  Next Meeting Date 

 

 

 

The next Finance Committee meeting of the  

Orange County Industrial Development Agency is: 

Wednesday, January 21st, 2026 

At 4:00pm immediately following the  

OCFC Finance Committee meeting 

 

OCIDA Headquarters 

4 Crotty Lane, Suite 100 

New Windsor, NY 12553 
 

 

To watch the livestream, please visit our website: www.ocnyida.com 

 
Orange County Industrial Development Agency 

4 Crotty Lane, Suite 100 • New Windsor, NY 12553 

Phone: (845) 234-4192 • Fax: (845) 220-2228 • Email: business@ocnyida.com 

OCIDA Finance Committee Meeting Notice 
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Orange County Industrial Development Agency 
4 Crotty Lane 

New Windsor, NY 12553 
(845) 234-4192 

              
 

OCIDA Finance Committee Minutes 
Wednesday, December 17th, 2025 

 
Meeting Location: 4 Crotty Lane, Suite 100, New Windsor, NY 12553 
 
Committee Members Present: Marc Greene (Chair), Linda Muller, Dean Tamburri 
 
Committee Members Absent: Jeffrey Crist 
 
Staff Present: Bill Fioravanti, Kelly Reilly, Marty Borrás, Dylan Burke (AV), Lino Sciarretta 
(General Counsel), Shannon Mannese (CFO Via Zoom) 
 
Others Present: Brian Sanvidge (NYS Monitor), Michael Martin (Member of the public) 
              
 
I. Call Meeting to Order 
 
The Chairman called the meeting to order at 4:25 pm. 
 
II. Roll Call 

Mr. Fioravanti acknowledged the Committee, staff, and guests present. 
 
III. Proof of Notice 

The Chairman acknowledged that notice of the meeting was duly provided. 

IV. Minutes 

A MOTION TO APPROVE THE NOVEMBER 19TH, 2025, FINANCE COMMITTEE 
MEETING MINUTES AS PRESENTED WAS MADE BY MS. MULLER, SECONDED BY 
MR. TAMBURRI, AND PASSED UNANIMOUSLY. 

V. New Business 

Approval of November 2025 Financial Report: Ms. Mannese reviewed the report and noted the 
administrative fee from Fiorello Pharmaceuticals, the EPA pass-thru, professional fees, audit 
preparation fee, and the NYS Monitor fee. The Chair noted that new laptops were previously 
budgeted for. Ms. Mannese also reviewed the bank account summary and noted the T-Bill 
scheduled to mature on 12/26/25. The Chair recommended liquidating $75,000 from the T-Bill to 
be deposited into the checking account along with the earned interest of $45,000 to cover operating 
costs and reinvesting $1.3M into a T-Bill for 9 months at JP Morgan. 
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A MOTION TO AUTHORIZE THE LIQUIDATION OF $75,000 FROM THE EXISTING 
T-BILL ON 12/18/25 TO BE DEPOSITED INTO THE OCIDA CHECKING ACCOUNT 
TO COVER EXPENSES WAS MADE BY MR. TAMBURRI, SECONDED BY MS. 
MULLER, AND PASSED UNANIMOUSLY. 
 
A MOTION TO RE-INVEST $1.3M OF THE T-BILL SCHEDULED TO MATURE ON 
12/26/25, INTO A T-BILL AT JP MORGAN FOR 9-MONTHS AND THE REMAINDER 
TO BE DEPOSITED INTO THE CHECKING ACCOUNT WAS MADE BY MR. 
TAMBURRI, SECONDED BY MS. MULLER, AND PASSED UNANIMOUSLY. 
 
Approval of November / December 2025 Payables: Ms. Reilly reviewed the payables noting the 
Brownfield Assessment grant, the NYSEDC sponsorship fee, and professional fees including the 
stenographer for the public hearing and the labor auditors. 
 
A MOTION TO RECOMMEND APPROVAL OF THE NOVEMBER 2025 FINANCIAL 
REPORT AND THE NOVEMBER / DECEMBER 2025 PAYABLES, MADE BY MR. 
TAMBURRI, SECONDED BY MS. MULLER, AND PASSED UNANIMOUSLY. 
 
VI. Adjournment 

A MOTION TO ADJOURN THE MEETING WAS MADE BY MR. TAMBURRI, 
SECONDED BY MS. MULLER, AND PASSED UNANIMOUSLY. 
 
The meeting closed at 4:41 p.m. 
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Date Memo/Description Amount November

Acquisitions Marketing Inc. 12/31/2025 Live stream and marketing services provided in December 2025  $       2,550.00 3,250.00$    

BLEAKLEY PLATT & SCHMIDT, LLP 12/31/2025
Nov 2025 Legal services for general matters including meeting attendance and 
documentation  $       2,739.01 

12/31/2025
Nov 2025 Legal services including correspondence and litigation strategy for 
State Monitor matter  $     19,747.00 

Elan Financial Services (OB&T) 12/22/2025 Credit card statement for QuickBooks Online subscriptions  $          248.68 

Facebook Ads 01/07/2026 Marketing & PR (12/9/25 - 1/7/26  $          584.88 334.14$       

First Columbia 4-LA, LLC 12/31/2025 Electricity and gas utility delivery and supply charges  $          755.98 631.23$       
01/01/2026 Jan 2026 Monthly rent and CAM charges for office suite location  $       8,398.30 

HRP Associates, Inc. 12/10/2025 Professional services for EPA Brownfield Grant assessment and reporting  $       9,757.12 21,567.80$  

KR Cleaning 01/01/2026 Monthly facility cleaning services for January 2026  $          650.00 650.00$       

ManyChat 12/17/2025 Marketing & PR  $            15.00 

Microsoft Office Azure 12/23/2025 Microsoft Office / Azure services for IT support  $          210.00 210.00$       

Mid Hudson News Network 01/02/2026 Monthly banner advertisements from July to December 2025  $       6,000.00 

New York State Economic Development 01/01/2026 2026 Membership Renewal Dues for EDO Level 4  $       2,300.00 2,500.00$    

OpenAI 12/25/2025 Office Supplies  $            21.63 21.63$         

Papier 12/17/2025 Charged in error. OCIDA reimbursed  $          101.76 

PEAC Solutions 12/12/2025 Office Supplies - Copier/Printer/Equip. Lease  $          445.42 445.42$       

Primo Brands - Blue Trtiton - Crystal Rock 12/26/2025 Poland Spring water bottles and delivery services  $            58.18 36.08$         

RBT CPAs LLP 12/15/2025 December 2025:  Professional Services  $       1,850.00 

Spectrum 12/16/2025 IT Support & Audio Visual  $          245.00 245.00$       

Stamps.com 01/08/2026 Office Supplies  $            22.70 

Times Union 12/12/2025 Marketing & PR  $              3.96 3.96$           

USPS 12/23/2025 Office Supplies - Postage for Admin Mailing/Tax Jurisdictions 12/23/25 - 12/31/25  $          220.95 

William A. Smith & Son Inc. 12/12/2025 OCIDA Renewal of Liability Policy 12/17/25 - 12/17/26  $       7,803.60 

William Fioravanti 12/30/2025 Mileage and toll reimbursement for business travel  $          101.76 329.77$       

Zultys, Inc. 01/01/2026 Monthly telecommunications services and software subscription for January 2026  $          254.65 254.69$       

Transaction List by Vendor
Orange County Industrial Development Agency

December 9, 2025-January 8, 2026
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