ORANGE COUNTY

INDUSTRIAL DEVELOPMENT AGENCY

Jeffrey Crist, Chairman ¢ Dean Tamburri, Vice Chairman e Leigh J. Benton Secretary ® Marc Greene, Board Member
Giovanni Palladino, Board Member ¢ Linda Muller, Board Member ¢ Vincent Odock, Board Member
William Fioravanti, Chief Executive Officer e Lino J. Sciarretta, General Counsel ¢ Daniel G. Birmingham, Bond Counsel

Finance Committee Agenda

PLEASE TAKE NOTICE, The Orange County Industrial Development Agency will hold its regularly scheduled
meeting of the Finance Committee on February18™, 2026, immediately following the OCFC Finance Committee
Meeting at Orange County IDA Headquarters, 4 Crotty Lane, Suite 100, New Windsor, NY 12553 to consider
and/or act upon the following:

Order of Business

e C(Call Meeting to Order
e Roll Call
e Proof of Notice
e Minutes
o Approval of Minutes from the January 21%, 2026, Finance Committee Meeting
e New Business
o Approval January 2026 Financials
o Approval of January 2026 / February 2026 Payables
e Adjournment

To watch the livestream, please visit our website: www.ocnyida.com
Dated: February 9, 2026 By: William Fioravanti — Chief Executive Officer

4 Crotty Lane, Suite 100 » New Windsor, NY 12553
Phone: (845) 234-4192 « Fax: (845) 220-2228 « Email: business@ocnyida.com
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Jeffrey Crist, Chairman « Dean Tamburri, Vice Chairman ¢ Leigh J. Benton, Secretary
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Date: January 29, 2026
From: Jeffrey D. Crist
Re: Next Meeting Date

OCIDA Finance Committee Meeting Notice

The next Finance Committee meeting of the
Orange County Industrial Development Agencys:
Wednesday, February 18", 2026
At 4:00pm immediately following the

OCFC Finance Committee meeting

OCIDA Headquarters
4 Crotty Lane, Suite 100
New Windsor, NY 12553

To watch the livestream, please visit our website: www.ocnyida.com
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4 Crotty Lane, Suite 100 « New Windsor, NY 12553
Phone: (845) 234-4192 « Fax: (845) 220-2228 * Email: business@ocnyida.com
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Orange County Industrial Development Agency
4 Crotty Lane
New Windsor, NY 12553
(845) 234-4192

OCIDA Finance Committee Minutes
Wednesday, January 21%, 2026

Meeting Location: 4 Crotty Lane, Suite 100, New Windsor, NY 12553

Committee Members Present: Marc Greene (Chair), Jeffrey Crist, Dean Tamburri, Linda
Muller

Other Board Members Present: [eigh Benton

Staff Present: Bill Fioravanti, Kelly Reilly, Marty Borras, Matt Dagele (AV), Lino Sciarretta
and Rudy Zodda (General Counsel), Shannon Mannese (CFO Via Zoom)

Others Present: Brian Sanvidge (NYS Monitor)

L Call Meeting to Order

The Chairman called the meeting to order at 4:22 pm.

IL Roll Call

Mr. Fioravanti-acknowledged the Committee, staff, and guests present.
III. « Proof of Notice

The Chairman acknowledged that notice of the'meeting was duly provided.

IVv. Minutes

A MOTION TO APPROVE THE DECEMBER 17™, 2025, OCIDA FINANCE
COMMITTEE MEETING MINUTES AS PRESENTED WAS MADE BY MS. MULLER,
SECONDED BY MR. TAMBURRI, AND PASSED WITH THREE AYES AND ONE
ABSTENTION BY MR. CRIST.

V. New Business

Approval of December 2025 Financial Report: Ms. Mannese noted the management fee
income, Brownfield assessment charges which are reimbursed, $51,000 in interest earned,
$20,000 accrued for the annual fiscal audit, and a charge for $6,500 which Ms. Mannese clarified
was for Brown and Weinraub for work relating to the NYS monitor. The Board discussed
creating a sub-category for charges related to work done that relates to the NYS Monitor. Ms.
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Mannese stated she would create another category to delineate work related to the NYS Monitor.
Ms. Mannese also reviewed the bank balances.

Approval of December 2025 / January 2026 Payables: Ms. Reilly reviewed the payables
noting a payment to Mid-Hudson news and the insurance policy payment.

A MOTION TO RECOMMEND APPROVAL OF THE DECEMBER 2025 FINANCIAL
REPORT AND THE DECEMBER 2025 / JANUARY 2026 PAYABLES, MADE BY MR.
TAMBURRI, SECONDED BY MR. CRIST, AND PASSED UNANIMOUSLY.

Authorize Staff to Pay Recurring Bills and Insurance Invoices

A MOTION TO AUTHORIZE STAFF TO PAY RECURRING MONTHLY EXPENSES
NOT TO EXCEED $11,000 WAS MADE BY MS. MULLER, SECONDED BY MR.
CRIST, AND PASSED UNANIMOUSLY.

VI.  Executive Session — Staff Evaluations and Compensation

A MOTION TO ENTER INTO EXECUTIVE SESSION . TO DISCUSS STAFF
EVALUATIONS AND COMPENSATION WAS MADE BY MR. CRIST, SECONDED BY
MS. MULLER, AND PASSED UNANIMOUSLY.

Executive session start: 4:43 p.m.
Executive Session end: 5:00 p.m.

No action was taken.
VII. Adjournment

A MOTION TO ADJOURN THE MEETING WAS MADE BY MR. CRIST, SECONDED
BY MS: MULLER, AND PASSED UNANIMOUSLY.

The meeting closed at 5:01 p.m.
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Transaction List by Vendor
Orange County Industrial Development Agency
January 8-February 11, 2026

Vendor Date Memol/Description Amount
|88 Studio, LLC |01/09/2026 |Technica| support and website updates including team member and meeting changes | $ 900.00 |
[Adams Fairacre Farms [01/22/2026 [ Office Supplies [s 13.93 |
|Amazon |01/1 9/2026 |Ofﬁce Supplies - replacement remote | $ 9.70 |
IBLEAKLEY PLATT & SCHMIDT, LLP |01/27/2026 |Lega| services and litigation support for state monitor matter | $ 35,691.19 |
IBrown & Weinraub Advisors, LLC |02/02/2026 |Professiona| services for February 2026 | $ 6,500.00 |
[Chick-Fil-A [02/10/2026 [william Fioravanti - Meal on NYS Thruway en route to NYSEDC annual conference in Albany. | § 34.87 |
|Comp|ete Document Solutions |01 /26/2026 |Copisr contract overage charges for Xerox Altalink | $ 20.71 |
[Credit Card Payment Processing [02/03/2026 [Dec 2025 & January 2026 M&T Statement PAID with check #3703 B 459.09 |
[Elan Financial Services (OB&T) [01/12/2026 [CC Statement ; Go daddy, January 2026 Quickbooks [s 491.04 |
[Facebook Ads [02/10/2026 [Marketing & PR 1/9/26-2/10/26 [s 646.00 |
Fellenzer Engineering LLP |01128/2026 Engineering professional services for Royal Wine project site Visits i) 1,574.00
01/28/2026 |Engineering professional services for Legoland project site visits $ 1,344.00
First Columbia 4-LA,LLC 01/15/2026 |February CAM and Rent charges for 4 London Ave $ 8,398.30
02/05/2026 |Monthly operating rentand CAM increases for suite 100 $ 216.84
02/06/2026 |March 2026 CAM and rent charges for 4 London Ave New Windsor $ 8,506.72
IHRP Associates, Inc. |02/1 0/2026 |Professional services for EPA Brownfield Assessment Grant and project management | $ 10,307.50 |
Intuit - Quickbooks |02/01/2026 |IT Support & Audio Visual Quickbooks OCFC - February 2026 $ 124.34
02/01/2026 |IT Support & Audio Visual Quickbooks OCIDA - February 2026 $ 124.34
[KR Cleaning [02/04/2026 [Building Maintenance February 2026 [s 650.00 |
[JcorE [01/09/2026 [Memberships & Events [s 50.00 |
[ManyChat [01/17/2026 [Marketing & PR [s 15.00 |
[Microsoft Office Azure [01/23/2026 [IT Support & Audio Visual - Microsoft Office [s 210.00 |
|Nationa| Association of Realtors |01/1 0/2026 |Msmbsrships & Events | $ 310.00 |
Niki Jones Agency, Inc. 01/08/2026 |Monthly Facebook digital media branding campaign services $ 1,500.00
01/08/2026 |Monthly retainer for social media PR and project management $ 2,000.00
01/15/2026 |Monthly Website SEO Basic Plan services $ 320.00
02/01/2026 |Monthly Website SEO Basic Plan services $ 320.00
02/05/2026 |Strategic communications plan monthly retainer and social media management $ 5,707.00
[Onsite Confidential Shredding [02/02/2026 [Office Supplies - Shred old documents [s 355.00 |
[OpenAl [01/26/2026 [Office Supplies [s 2163 |
|Orange County Association |02/05/2026 |Membership & Events | $ 30.00 |
[OC Assoc. of Towns, Villages and Cities  [01/29/2026 [Membership & Events [s 30.00 |
[Orange County Partnership [01/27/2026 [Membership & Events; Ticket for MVP Breakfast [s 75.00 |
PEAC Solutions |01/1 2/2026 |Ofﬁce Supplies - January 2026 $ 44542
02/09/2026 |Office Supplies - February 2026 $ 456.68
[Primo Brands - Blue Trtiton - Crystal Rock [01/27/2026 [Office Supplies [s 29.09 |
[RBT CPASLLP [01/15/2026 [January 2026 - Professional Fees B 1,890.00 |
[Spectrum [01/16/2026 [IT Support & Audio Visual B 245.00 |
IStamps.com |02/08/2026 |Ofﬁce Supplies | $ 22.70 |
[Times Union [01/09/2026 [Marketing & PR [s 3.96 |
|Zu|tys, Inc. |02/01/2026 |Month|y telecommunications services February 2026 | $ 254.65 |
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