ORANGE COUNTY

INDUSTRIAL DEVELOPMENT AGENCY

Jeffrey Crist, Chairman ¢ Dean Tamburri, Vice Chairman e Leigh J. Benton, Secretary ¢ Marc Greene, Board Member
Giovanni Palladino, Board Member ¢ Linda Muller, Board Member ¢ Vincent Odock, Board Member
William Fioravanti, Chief Executive Officer e Lino J. Sciarretta, General Counsel * Daniel G. Birmingham, Bond Counsel

Board Agenda
PLEASE TAKE NOTICE, The Orange County Industrial Development Agency will hold a regularly scheduled
meeting on March 18™, 2026, immediately following the OCFC Meeting at Orange County IDA Headquarters, 4
Crotty Lane, Suite 100, New Windsor, NY 12553 to consider and/or act upon the following:

Order of Business

e Call Meeting to Order
e Roll Call
e Proof of Notice
e Minutes
o Approval of Minutes from February 18", 2026, Board of Directors Meeting
e Reports
o Chairman’s Report
o CEO Report
o Committee Reports
e Audit Committee
¢ Finance Committee
e New Business
o Accept February 2026 Financials
o Approval of February 2026 / March 2026 Payables
o CD Matures 3-23-26
o Approval of 2025 Financial Audit
o Approval of 2025 PARIS Report
e Adjournment

To watch the livestream, please visit our website: www.ocnyida.com
Dated: March 4, 2026 By: William Fioravanti — Chief Executive Officer

4 Crotty Lane, Suite 100 « New Windsor, NY 12553
Phone: (845) 234-4192 « Fax : (845) 220-2228 » Email : business@ocnyida.com
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Date: February 24, 2026
From: Jeffrey D. Crist
Re: Next Meeting Date

OCIDA Board Meeting Notice

The next Board of Directors meeting of the
Orange County Industrial Development Agency is:

Wednesday, March 18, 2026
immediately following the
5:00pm OCFC meeting

OCIDA Headquarters
4 Crotty Lane, Suite 100
New Windsor, NY 12553

To watch the livestream, please visit our website: www.ocnyida.com

Orange County Industrial Development Agency
4 Crotty Lane, Suite 100 * New Windsor, NY 12553
Phone: (845) 234-4192 « Fax: (845) 220-2228 » Email: business@ocnyida.com
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Orange County Industrial Development Agency
4 Crotty Lane
New Windsor, NY 12553
Tel (845) 234-4192

Board of Directors Meeting Minutes
Wednesday, February 18, 2026

Meeting Location: 4 Crotty Lane, Suite 100, New Windsor, NY 12553

Board Members Present: Jeffrey Crist (Chair), Dean Tamburri, Leigh Benton, Marc Greene,
Dr. Vincent Odock

Board Members Absent: Linda Muller, Giovanni Palladino

Staff Present: Bill Fioravanti, Kelly Reilly, Marty Borras, Matt Dagele (AV), Rudy Zodda
(General Counsel)

Others Present: Brian Sanvidge (NYS Monitor)

I. Call Meeting to Order

The Chairman called the- meeting to order at 5:05 p.m.

II. Roll Call

Mr. Fioravanti acknowledged the Board, staff, and guest present.

III.  Proof of Notice

The Chairman acknowledged that notice of this meeting was properly provided.
IV.  Minutes

A MOTION TO APPROVE THE JANUARY 2157, 2026, OCIDA BOARD OF
DIRECTORS MEETING MINUTES AS PRESENTED WAS MADE BY MR. GREENE,
SECONDED BY MR. BENTON, AND PASSED UNANIMOUSLY.

V. Reports

Chairman’s Report: The Chairman discussed his attendance at the February 2026 NYSEDC
conference highlighting the update by Assembly members who discussed proposed changes for
IDAS to better enable housing projects in a broader range and the housing needs in New York.
He discussed Rochester area Senator Cooney’s recommendation that New York close deals by
providing incentives and the various break-out sessions he attended. The Board discussed
electricity needs and lack of power for housing projects. Mr. Fioravanti noted Mr. DiNapoli’s
comment about the decrease in job creation in 2025 across economic development in general and
IDAs in their report and expected a similar trend for this year, emphasizing the need to keep New
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Yorkers in New York especially young people, many who are leaving because of untenable
taxes.

CEO Report: Mr. Fioravanti noted that his report included the status of the various approved
projects. He discussed his attendance at the NYSEDC conference noting that other IDAs shared
best practices, he provided an update on the economic blueprint that the OCIDA invested in. He
discussed the presentation by the new Director of the ABO who also shared best practices and
discussed changes they plan to make to the PARIS reporting system. He discussed NYSERDA
and the need for energy with energy projects being closed down causing halting of energy
production. Moving forward with the EPA Brownfields assessment grant with phase one being
complete, phase to begin. He noted that the OCIDA’s auditors were in-house for the annual audit
which will be presented in draft form at the March 2026 Audit Committee meeting. He also
discussed the presentation he gave earlier in the week to the new Orange County Legislature.

VI. New Business

Accept January 2026 Financial Report and Approve January / February 2026 Payables:
Mr. Greene reviewed the reports and noted the/CD scheduled to mature in March 2026 and the
vendor list of expenses.

A MOTION TO ACCEPT THE JANUARY 2026 OCIDA FINANCIAL REPORT AND
THE JANUARY / FEBRUARY 2026 OCIDA PAYABLES WAS MADE BY MR.
BENTON, SECONDED BY MR. TAMBURRI, AND PASSED UNANIMOUSLY.

Revised Policies: Mr. Fioravanti reiterated that minor changes had been made to the
Procurement, Disposition.of Property, Investment, and the Defense and Indemnification policies
which were reviewed through Governance.

A MOTION TO ADOPT THE REVISED PROCUREMENT, DISPOSITION OF
PROPERTY, INVESTMENT, AND DEFENSE AND INDEMNIFICATION POLICIES
WAS MADEE. BY MR. GREENE, SECONDED BY DR. ODOCK, AND PASSED
UNANIMOUSLY.

VII. Adjournment

A MOTION TO ADJOURN THE MEETING WAS MADE BY MR. GREENE,
SECONDED BY MR. TAMBURRI, AND PASSED UNANIMOUSLY.

The meeting closed at 5:38 p.m.



ORANGE cOUNTY =& ORANGE COUNTY

INDUSTRIAL DEVELOPMENT AGENCY E FUNDING CORPORATION

Report to the Board of Directors

Bill Fioravanti, CEO
March 2026

Key Item on the March 18" Board Meeting Agendas

. 2025 Agency Audits & PARIS Reporting — The fiscal audits of OCIDA and OCFC 2025
financials by PKF O’Connor Davies are being finalized this week. As presented to the
Audit Committee last week, PKF is providing a clean opinion, with no material
findings for either agency. Simultaneously, staff is working with Julie Marshall to
complete our 2025 Annual Report to the Authorities Budget Office via the PARIS
system. Both the Board-approved audits and annual reports will be uploaded to
PARIS in advance of the March 31, 2026 deadline.

The 2025 OCIDA/OCFC Audit Reports and the 2025 OCIDA/OCFC PARIS Reports will be
sent electronically under separate cover.

Investments — OCFC currently has a $462,531 Treasury Bill that matures on 3/19/26,
and OCIDA has a $2.5 million CD that matures on 3/23/26. The Finance Committee
will review the latest CD and T-Bill rates and propose new investments for us to roll
the (majority of the) proceeds into.

EPA Brownfields Assessment Grant — We are excited to hold our first public outreach
event for the EPA grant program. It will be at the Orange County Emergency Services
Center at 22 Wells Farm Rd. in Goshen next Thursday March 19'" at 4pm. We have
invited county legislators and government staff as well as local elected officials, to
provide an overview of the program, our goals and our progress. EPA Regional
Administrator (and former NYS Senator) Michale Martucci will attend the event and
will offer some remarks. We hope you can attend! This will be the first of multiple
public engagement efforts.

In advance of the public event, we will be taking Administrator Martucci and his
team, along with local and county officials, to tour a handful of the brownfield sites
around the county that we are assessing thanks to the EPA grant.

. Anchin 6-month Report — Anchin’s next 6-month report on the OCIDA is due to the
Inspector General’s office in May. We are currently working with their team to
provide implementation updates on their past recommendations, clarify any
misstatements in their draft report, etc. As always, we will share the final version of
Anchin’s report once it is completed.



PARIS Reporting Training — We are planning a Board and Staff training session at OCIDA
headquarters with our PARIS reporting consultant, Julie Marshall, on Monday March
23", To ensure that at no time a quorum of members is reached, there will be multiple
sessions. The first session will begin at 1pm. Julie will conduct a comprehensive training
on what the PARIS reporting process entails, why the information in the report is so vital
to IDA leadership, and a step-by-step overview to help all of us better analyze and
interpret the critical data that PARIS reports provide.

Recent Meetings and Presentations

Presented to Orange County Legislature’s E&E Committee in Goshen on 2/17.

Had interview with auditors PKF O’Connor Davies as the agency executive at OCIDA HQ

on 2/18.
Met with OC’s economic development team at OC Chamber in Newburgh on 2/18.
Conducted radio interview with WTBQ in Warwick on 2/26.

Met with County Executive Neuhaus and economic development colleagues via Teams

on 2/26.

Had virtual meeting with prospective applicant about a planned housing development

on 2/27.
Met with mixed-use developer in Newburgh on 2/27.

Participated in planning meeting for Leadership Orange’s economic development

session in Goshen on 3/2.

Participated in virtual call with counsel and monitor regarding Glen Arden/Elant project

on 3/2.

Met with Board Chair and executive leaders of Vision Hudson Valley and Construction

Contractors Association at OCIDA HQ on 3/3.

Held virtual meeting with Sky Harbour Group about upcoming changes to their OCIDA

application on 3/5.

Met with new Orange County Legislator in Newburgh on 3/6.



Participated in planning meeting for Leadership Orange’s economic development

session via Zoom on 3/9.
Attended Hudson Valley Regional A.l. Summit at Mount Saint Mary College on 3/10.

Held virtual meeting with our environmental consulting firm and the developer behind a
planned mixed-use project in Newburgh about potential synergy with OCIDA’s EPA

Brownfield Assessment grant.
Attended OC Partnership’s MVP Breakfast in Town of Wallkill on 3/11.

Met with manufacturing company and IDA/foreign trade zone prospect in Goshen on

3/11 about expanding to Orange County.

Attended presentation of 2025 Quality of Life Report by Vision Hudson Valley in
Goshen on 3/12.

Recorded podcast episode with Sims Foster of Foster Supply Hospitality at OCIDA HQ

on 3/12.

Met with new Orange County Legislator in Central Valley on 3/13.

H


https://www.fostersupplyco.com/who-we-are
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Transaction List by Vendor
Orange County Industrial Development Agency
February 2026

Vendor Date Memo/Description Amount Last Month
[Acquisitions Marketing Inc. [02/27/2026 [Live streaming and monthly marketing services [$ 2375.00 ] |
[Adams Fairacre Farms [02/19/2026Office Supplies - 2/18/26 BOD Meeting [s 21178 13.93 |
[BJ's Wholesale Club [02/12/2026 [Office Supplies: Cups & Water [$ 79.05 | |
BLEAKLEY PLATT & SCHMIDT, LLP  |02/02/2026 |Legal services and litigation support for state monitor matter $ 35,691.19
02/26/2026 |Legal services THROUGH JAN 2025 including research, drafting petitions, and filing $ 30,69347
02/26/2026 |Legal services THROUGH JAN 2026 for general matters including FOIL and PILOT $ 867762 |$ 22486.01
[BousquetHolstein PLLC [02/23/2026 [Legal fees and costs for general counsel regarding Sage Tawsuit % 87.50 | |
|Brown & Weinraub Advisors, LLC |02/01/2026 |Professi0nal services for February 2026 | $ 6,500.00 | |
[Chick-Fil-A [02/10/2026 [Travel - Meal on NYS Thruway en route to NYSEDC annual conference in Albany. [s 34.87 | |
Complete Document Solutions |02/24/2026 Copier contract overage charges for Xerox Altalink | $ 20.71 | |
02/24/2026 |Contract overage charges for Xerox Altalink copier services $ 71.97
[Credit Card Payment Processing [02/03/2026 [Dec 2025 & January 2026 M&T Statement PAID with check #3703 [s 45900 |
[Elan Financial Services (OB&T) [02/13/2026 [Paid with OCIDA Check #3398 mailed on 2/19/26 [$ 16855 | |
[Facebook Ads [02/21/2026 [Marketing & PR [s 26185 |
Fellenzer Engineering LLP ‘02/03/2026 Engineering professional service for Legoland projects site visits ‘ $ 1,344.00 ‘ ‘
02/03/2026 |Engineering professional service for Royal Wine projects site visits $ 1,514.00
First Columbia 4-LA, LLC 02/03/2026 |Electricity and gas delivery and supply for suite 100 $ 121091
02/05/2026 |Monthly operating rent and CAM increases for suite 100 $ 216.84
02/06/2026 |March 2026 CAM and rent charges for 4 London Ave New Windsor $ 850672 |$ 9,154.28
[GoDaddy [02/21/2026[IT Support & Audio Visual [s 90.70 | |
[Hilton Hotels [02/12/2026[Travel - Lodging , Meals [$  387.02] |
‘HRP Associates, Inc. ‘02/10/2026 Professional services for USEPA Brownfield Assessment Grant and project management | $ 10,307.50 ‘ ‘
|Intuit 02/01/2026 |Quickbooks OCFC | $ 124.34 | |
02/01/2026 |Quickbooks OCIDA $ 124.34
Jeffrey Crist ‘02/1 2/2026 |FedEx Priority Overnight shipping for CPV Transaction Documents ‘ $ 15.25 ‘ ‘
[kR Cleaning [02/04/2026 [Monthly facility cleaning services for February [s  65000]$ 65000 ]
[Manychat [02/17/2026 [Marketing & PR [s  1500]s  15.00]
[Microsoft Office Azure [02/23/2026 [ Microsoft Office / Azure services for IT support [$ 210008  210.00]
[Mid Hudson News Network [02/18/2026 [Marketing & PR 6 month at $1,000.00 a month [$ 6,000.00 |
Niki Jones Agency, Inc. 02/01/2026 |Monthly Website SEO Basic Plan services $ 320.00
02/02/2026 |Monthly Facebook digital media braneding campaign services $ 1,500.00
02/05/2026 |Strategic communications plan monthly retainer and social media management $ 5,707.00
02/24/2026 |Website SEO Basic Plan monthly service $ 320.00
02/25/2026 |Monthly retainer for social media, PR, and project management $ 2,000.00
|Onsite Confidential Shredding |02/02/2026 IOn-site confidential shredding services and fuel surcharge I $ 355.00 | |
[OpenAl [02/26/2026 [Office Supplies [s 2163]§ 2163 |
[Orange County Association [02/05/2026 [Membership & Events’ [s 30.00 | |
|PEAC Solutions |O2/09/2026 |Equipmentlease payment and supply freight charges | $ 456.68 | |
Primo Brands - Blue Trtiton - Crystal ‘ ‘ ‘ ‘ ‘
Rock 02/12/2026 | Office Supplies $ 29.09
[RBT CPAs LLP [02/16/2026 [Monthly accounts receivable payable and advisory services for February [$ 1890.00 [§ 1,890.00 |
[Renaissance Hotels [02/25/2026 [Travel - NYS EDC 2/9/26 - 2/11/26 [§ 59132 ] |
[Spectrum [02/16/2026 [Spectrum services for Internet and Telephones (Marty) [$  24500] |
[stamps.com [02/08/2026[Office Supplies [s 22.70 | |
[Times Union [02/17/2026 [Marketing & PR [s 3.96 | |
[Uber [02/11/2026 [Uber ride to dinner at NYSEDC annual conference in Albany. [s 21.95] |
|War Room Tavern |O2/1 3/2026 |Wi|liam Fioravanti - Lunch after NYSEDC conference in Albany. | $ 67.24 | |
[zultys, Inc. [02/01/2026 [Monthly telecommunications services including user licenses and equipmentrentals  [$  254.65 | |




Transaction List by Vendor
Orange County Industrial Development Agency

March 1-11, 2026

Vendor Date Memo/Description Amount

|88 Studio, LLC |03/02/2026 |Technica| support and website updates for case-study and project statusl 500.00|
[Brown & Weinraub Advisors, LLC  [03/02/2026  |Professional services for March 2026 | 6,500.00]
|Comp|ete Document Solutions |03/02/2026 |Ana|yst Support Contract for Xerox Altalink equipment | 345.00|
First Columbia 4-LA, LLC 03/05/2026 Electric and gas utility delivery and supply charges Jan - Feb 2026 1,137.78

03/05/2026 Monthly CAM and rent charges for April 2026 8,506.72
GoDaddy 03/10/2026 IT Support & Audio Visual 37.18
Intuit 03/02/2026 Quickbooks - OCFC 124.34

03/02/2026 Quickbooks - OCIDA 124.34
[Niki Jones Agency, Inc. [03/01/2026  [2025) | 2,000.00]
|Stamps.com |03/08/2026 |Ofﬁce Supplies | 22.70|
[TJE Cleaning Service [03/01/2026  [Monthly cleaning services for March 2026 | 615.00]
[usps [03/04/2026  [CRH Realty Ill PILOT Termination Resolution 1/21/26 | 32.31]
|Zu|tys, Inc. |03/O1/2026 |Month|y telecommunications services and equipment rental March 2026 | 254.65|
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A nC h i riq ' cﬁck HERE to pay online | »

INVOICE
ORANGE COUNTY INDUSTRIAL DEVELOPMENT AGENCY Client #: RCI05402
‘]: E&O&TJD%%NRENY 12553 Invoice #: INV284836
’ o Invoice Date: 11/12/2025
Professional services rendered through October 31, 2025. See attached details. $20881.25
Total Amount Due: $29.881.25

Payment is due upon receipt.
To pay by check, mail to: Please include Client # and To pay by ACH:
Anchin, Block & Anchin Invoice # when remitting payment. JPMorgan Chase Bank
P.0. Box 32002 Inquiries: accounting@anchin.com Routing #: 021000021
New York, NY 10087-2002 P 212.840.3456 Account # 019-1-010396
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October 1 to October 31 bill: INV284836

Questions from Finance Chair

Victoria Barrett - 10-2 / 3 hours on Report Edits for $735 - [ would like to see the original and
the edits.

Brian Sanvidge - 10.6 / 1.25 hours on Stake holders for $568.75 - 1 would like to know who
these stake holders are and how he communicated with them.

Victoria Barrett - 10.8 / 1 hour on next steps for $245. - I would like to know what '"next
steps" means.
¢ Additional question 3/6/26 10:21AM email: Preparing next steps - we would like more
detailed information than what was provided

Victoria Barrett - 10.20 / 2 hours on Made updates to report for $490.00 - I would like to know
what report, and what updates were made

Victoria Bennett - 10.13 / 3 hours on Drafted Memo Response for $735.00 - I would like to
know what memo

Victoria Bennet - 10.18 / 3 hours on Updated Report - I would like to know what report and
what updates were made

Victoria Bennet - 10.23 / 2 hours on Review Budget - 1 would like to know what budget and
what specific details

Victoria Bennet - 10.27 / 0.5 hours on Watched Board of Directors meeting - I would like to
know why

Brian Sanvidge - 10.29 / 1.75 hours on Draft Report call on Amazon - What is this, why is it
necessary

Brian Sanvidge - 10.30 / 1.75 hours on Draft report call with stakeholders on Amazon - What
report, what stakeholders

Brian Sanvidge - 10.31 / 3.5 hours on Third report call with stakeholders on Amazon - What
report, what stakeholders

Additional Questions 3/6/26 2:10 pm email from M. Greene

10/2/25 Claire Crino - $385 - Reviewing New Applications for Oct - what applications were
reviewed?

10/8/25 Brian Sandvidge - $1,251.25 - Board Packet and agenda review call with stakeholders
review agenda, audit RFP

Want to see drafts and Board Packet, what stakeholders, what agenda? what audit review
and how much time for each these items.

10/9/25 Viktoria Barrett - $980.00 - Wrote memos - what memos?
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10/14/25 Viktoria Barrett - $245.00 - Worked on Report - what report?

10/17/25 Brian Sanvidge - $1,251.25 - Amazon economic benefits analysis Camoin Study, Banta
hospitality, Board and committee package review
how much time spent on Amazon review?

10/17/25 Edwena Amanual - $157.50 Doc review and inventory update.
What Document and want to see inventory update document.

10/17/25 Viktoria Barrett - $1,837.50 - Updated report —
What updates, what report, would like to see report prior to updates.

10/20/25 Viktoria Barrett - $857.50 - Report Edits submitted to MK and QACC.
Who is MK? Who provided the edits for changing report?

10/20/25 Brian Sandvidge - $568.75 - Review of Economic benefit analysis on Amazon
Was a report created? Email? What evidence this happened?

10/24/25 - Brian Sandvidge - $3,640.00 - Tolling calls with counsel, calls with stakeholders, Call
with OIG, review of statute, draft report.

Who is counsel? Why meeting with counsel? What stakeholders? Who is O1G? Review of
what statute?

10/27/25 - Brian Sandvidge - $1,137.50 - Review additional documentation, POC
documentation, tolling agreement. Draft report.

what document reviewed (IDA wants copy)? What POC Documentation (IDA wants copy),
tolling agreement - how much time spent? What report was drafted Ida wants copy.

10/28/25 - Brian Sandvidge - $1,820 - Letter to counsel on document request, call with stake
holders, review of additional information, review of meeting notes.

What letter to counsel - IDA wants copy. Who is counsel? What document was requested?
Who are the Stakeholders called? What additional information was reviewed?

10/29/25 - Viktoria Barrett - $367.50 - Updated report based on BPS written comments.
What report?

10/31/25 Anthoney Bracco - $682.50 - Reviewing November report. Discussions with BPS.
IDA demands detailed contents of discussion.
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A NC h i r‘q ' CIIIcl.( HERE to pay online »

INVOICE
ORANGE COUNTY INDUSTRIAL DEVELOPMENT AGENCY Client #: RCI05402
‘[L E&O&'};D%%PQENY 12553 Invoice #: INV285819
’ Invoice Date: 12/11/2025
Professional services rendered through November 38, 2025, See aitached details. $30.765 88
Total Amount Due: $30,765.88

Payment is due upon receipt.

To pay by check, mail to: Please include Client # and

To pay by ACH:

Anchin, Block & Anchin [nvoice # when remitting payment. JPMorgan Chase Bank
P.O. Box 32002 Inquiries: accounting@anchin.com Routing #: 021000021
New York, NY 10087-2002 P212.840.3456 Account #: 019-1-010396
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November 1 to November 31 bill: INV285819

Questions from Finance Chair

Brian Sanvidge - 11.3 / 1.50 hours on comments on Third report call with stakeholders on
Amazon - What report, what stakeholders

Victoria Bennet - 11.4 / 3 hours on Project Management - | would like to know what project
and what specific details on said project
e Additional Question 3/6/25 10:21 pm email: Project Management - we would like
more detailed information than what was provided.

Myles Forsett - 11.13 / 2.5 hours on prepared meeting schedule - I would like to know what
this is.

Shelia Thomas - 11.17 / 2.75 hours on binding report - what report, how many copies

Victoria Bennet - 11.17 / 5 hours on CBA - prep for Brian's meeting with Amazon - 1 would like
to know what is CBA - and what meeting Brian had with Amazon

Victoria Bennet - 11.25 / 5 hours on Meetings - external and internal wrote letter - what letters,
want to see them - what meetings internal and what meetings external with whom
e Additional Questions 3/6/26 10:2]1 email: We need more detail including dates and
times of meetings "participated in" as well as all dates and time of B. Sanvidge
attempts at meeting with Amazon as well as responses received and responses from
Sanvidge.

Additional Questions 3/6/26 2:10 pm email from M. Greene

11/5/25 Claire Crino - $560.00 - Downloading all board packets. What packets? how many
packets? how many pages per packet?

11/12/25 Viktoria Barrett - $425.25 - Continued working on exhibits. What exhibits?
Continued working from when? We want copy of exhibits.

11/12/25 Brian Sanvidge - $634.38 - Review NYS statue with counsel, review jones contract.
What is Jones contract? What statue reviewed with counsel? Who is counsel?

11/14/25 Viktoria Barrett - $1,842.75 - Project Mgmt. Submitted report to IG and OCIDA. What
is Project management?

11/14/25 Brian Sanvidge - $888.13 - Report, review of Amazon employment projection. Call
with stakeholder. Who is stakeholder?
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11/17/25 Sanvidge - $634.39 Third Report, call with Office of Inspector General, Amazon -
What time and date was call with Amazon? 3/6/26 email (@3:10pm

11/18/25 - Brian Sanvidge - $253.75 - Amazon follow up.
What kind of follow up? Want all documentation associated with discussions with
Amazon.

11/19/25 - Viktoria Barrett - $1,134.00 - Reviewed Amazon CBA and public letters, added to the
summary for BPS meeting with Amazon.

Want to know difference between VB review and BS review and why both had to review.
Also, want any and all information and documentation and preparation analysis on
Sandvidge meeting with Amazon. Date and time of meeting with Amazon.

11/21/25 - Viktoria Barrett - $1,134.00 - Reviewed PILOT and applications for Amazon. Created
new testing procedures for the current reporting period.

What new procedures? Are these being used in the future? are these documented? have
these procedures been tested? Why is IDA paying for VB to review Amazon when IDA has
been billed repeatedly by Sanvidge to review Amazon PILOT?

11/24/25 - Victoria Barrett - $1,417.50 - Prepared summary for BPS meeting with Amazon.
When was this meeting - want date and time(s) of meeting(s).

11/24/25 Brian Sandvidge - $1,268.75 Amazon notice of Violation review and research
comparison of NYS Amazon projects.
Additional question 3/6/26 (& 3:14pm: We want to seen this report/analysis/results

11/25/25 - Brian Sandvidge - $3,552.50 - Violation notice, call with stakeholders, call with
counsel.
What stakeholders-who? What counsel - who?

11/26/25 - Brian Sanvidge - $1,141.88 - Notice of Violation follow up, call with counsel.
Respond to stakeholders.
What stakeholders-who? What counsel - who?

11/26/25 - Viktoria Barrett - $1,984.50 - Working on various requests for Brian.

Want explicit and detailed printout of each and every ""request’ and time spent on cach
"request’'.

29



M3IAL S ueug Jo) sHjdas rip pasedord pue
PoALaIal $35U0dSaI PIamAIAdL ‘uoZRWY Yim Funas
2 3INPAYSS O SLIGHS § URLIE WM UCTISUN0D U]

WDYA GiLm [BAUDEXD

S1DplOYOYRIS pue

naLeE eUSIIA|SZOZ/STAT

3 sfiunasw reym pue fewann sfunsawr| o £ 1179 $le [FSUNA) 01 S1AU3| JJEIp 01N
SIAS31 JO SUDISSNISIP PUR M3IA3L RUIPN{dEL oL 1RYM < LM 335 01 IIEM “SIN9) teym [erIaln pue [RwAixa - sfiunsapy
pue qol o1 paep s us pared d
20%{d 34T 10U PIP 31 3mBA0Y nalieg BUCHIAIGZOT/LTITT
‘uozRULY M ayy 3|npayas o1 sid NozaUY r—
ardupnw apew uvug AdBmaok pu AUpIEA S yim pey ueug Sunsaw reym puel ng L1E ] 5ls yiem Runaaw s,urug 103 dasd -
$5ISSE 01 1311a] a3 w papiaosd eiep Sunioddns pug } : \
« YED §1 IYM MOUY O] 31| pInom | ORI 10§ V73 1) U0 PaYI0A
(YD) s15A[eUR 11]3U3G#1S0D 31 paten|eaa pue d1jqnd
U1 WOLF WeLg £Q PAAIIBIN FDUIPUCHSAL0D PamIdy
521009 - uodas Apauendy pif suiIuy saudoo Auew moy 'wedarmym| 5/ 887 $lset wodas fluipurg| sewoy) ydus|SZoTILTT
uodas ALBUERDI g, ¢y spgay mouy o1 oy pinom 1 | 05 Zob slse ainpayos funosw e paredary TG BTG
31 JO UOKSIAA [BUY] INO 0N off 1BY) SIQIY%a 1B I3y ]
sdags 1xau § 121q pue "y A n3)eg eoMIA|SZOZvITT
a1 Funanpuos 'parajdwad usaq sey 1y Funenpess malosd
SIPN[AUI SIYL VCID0 P98I SIY) U1 — Hiom PIES U0 s|Imap aivads 1eym pue| og 058 sl wawafieury 133l014
1waford [rwsiug 100 01 533431 JuswdReuew Malolg 1330000 1RYM MOUY 01 1] PINOm. |
sdnea® 1sasanar sBpueg ueng|gzoT/e/nT
PUE S[RIDILIO UOILO 'S[REDLIO PIEINYD "StdAedNE]
‘saafodun ‘siafodwa s1apioyaxers Buwmotjoy s saflem
IPTIE PG P NG PAsOIIRIp 39 s1apoyayes ey "wodar ey | 7 102 gsls1 21 UOZEWY UO SI3P[OYYENS YLim
SIIPIOYANRIS D1J1nads syl “suoseas LN[enuspywos 10 F[E9 L0dda) pany [ uo SiuSnNe )
wodaz Apauend) pig sunouy
SNoN A1day NIHONY suopsang} QYO8 vaIDo Jsnowy adszyy| sanopy uondisag aw )| uNIpOISN ) EEL] ]

TG 1€ J2qW3A0N 63 | J2qMaA0y]

23



Anchin? Cor @

INVOICE
ORANGE COUNTY INDUSTRIAL DEVELOPMENT AGENCY Client #: RCI05402
4 CROTTY LANE . Invoice #: INV286776
AR e S LA K Invoice Date: 01/14/2026
Professional services rendered through December 31, 2025. See attached details. $20,949.25
Total Amount Due: $20,949.25
Payment is due upon receipt.

To pay by check, mail to: Please include Client # and To pay by ACH:
Anchin, Block & Anchin Invoice # when remitting payment. JPMorgan Chase Bank

P.O. Box 32002 Inquiries: accounting@anchin.com Routing #: 021000021

New York, NY 10087-2002 P 212.840.3456 Account #: 019-1-010396
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| Reporting Period: December 2025

Prior Periads: Total Dollars

M/WBE Firm Name Paid to Firm (through Current Reporting Period: Total Dollars
November 2025) December 2025 Paid to Date
Roger's Enterprises (MBE) $44,356.00 $1,550.00 $45,906.00
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An C h i r‘i’ ' Click HERE to pay online |

INVOICE
ORANGE COUNTY INDUSTRIAL DEVELOPMENT AGENCY Client #: RCI05402
‘ltl E\E‘VOQJD'E%%ENY 2553 Invoice #: INV288060
' ) Invoice Date: 02/12/2026
Professional services rendered through January 31, 2026. See attached details. $19.264.00
Total Amount Due: $19,264.00

Payment is due upon receipt.

To pay by check, mail to: Please include Client # and To pay by ACH:
Anchin, Block & Anchin [nvoice # when remitting payment. JPMorgan Chase Bank
P.O. Box 32002 Inquiries: accounting@anchin.com Routing #: 021000021

New York, NY 10087-2002 P 212.840.3456 Account #: 019-1-010396
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ﬁeporting Period: January 2026 |

M/WBE Firm Name

Prior Periods: Total Dollars Paid to
Firm (through December 2025)

Current Reporting Period: January
2026

Total Dollars
Paid to Date

Roger's Enterprises (MBE)

$45,906.00

$1,085.00

$46,991.00
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