
Je#rey Crist, Chairman • Dean Tamburri, Vice Chairman • Leigh J. Benton, Secretary • Marc Greene, Board Member 
Giovanni Palladino, Board Member • Linda Muller, Board Member • Vincent Odock, Board Member 

William Fioravanti, Chief Executive O<icer • Lino J. Sciarretta, General Counsel • Daniel G. Birmingham, Bond Counsel 

Board Agenda 

PLEASE TAKE NOTICE, The Orange County Industrial Development Agency will hold a regularly scheduled 
meeting on April 15th, 2026, immediately following the OCFC Meeting at Orange County IDA Headquarters, 4 
Crotty Lane, Suite 100, New Windsor, NY 12553 to consider and/or act upon the following: 

Order of Business 

• Call Meeting to Order

• Roll Call

• Proof of Notice

• Minutes

o Approval of Minutes from March 18th, 2026, Board of Directors Meeting

• Reports

o Chairman’s Report

o CEO Report

o Committee Reports

• Finance Committee

• Governance Committee

• New Business

o Accept March 2026 Financials

o Approval of March / April Payables

o Personnel Policy

o Reschedule May Meeting

• Adjournment

To watch the livestream, please visit our website: www.ocnyida.com 

Dated: March 25, 2026 By: William Fioravanti – Chief Executive Officer 

4 Crotty Lane, Suite 100 • New Windsor, NY 12553 
Phone: (845) 234-4192 • Fax : (845) 220-2228 • Email : business@ocnyida.com 
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Jeffrey Crist, Chairman • Dean Tamburri, Vice Chairman • Leigh J. Benton, Secretary 

Marc Greene, Board Member • Giovanni Palladino, Board Member • Linda Muller, Board Member • Vincent Odock, Board Member 
William Fioravanti, Chief Executive Officer • Lino J. Sciarretta, General Counsel • Daniel G. Birmingham, Bond Counsel 

 

 

Date:  March 25, 2026 

From:  Jeffrey D. Crist 

Re:  Next Meeting Date 

 
 

 

The next Board of Directors meeting of the  

Orange County Industrial Development Agency is: 

 

Wednesday, April 15th, 2026 

immediately following the  

5:00pm OCFC meeting 
 

OCIDA Headquarters 

4 Crotty Lane, Suite 100 

New Windsor, NY 12553 
 

 

To watch the livestream, please visit our website: www.ocnyida.com 

 
Orange County Industrial Development Agency 

4 Crotty Lane, Suite 100 • New Windsor, NY 12553 

Phone: (845) 234-4192 • Fax: (845) 220-2228 • Email: business@ocnyida.com 

OCIDA Board Meeting Notice 
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 Orange County Industrial Development Agency 
4 Crotty Lane 

New Windsor, NY 12553 
Tel (845) 234-4192 

 
 

Board of Directors Meeting Minutes 
Wednesday, March 18th, 2026 

 
Meeting Location: 4 Crotty Lane, Suite 100, New Windsor, NY 12553 
 
Board Members Present: Jeffrey Crist (Chair), Dean Tamburri, Leigh Benton, Linda Muller, 
Marc Greene, Giovanni Palladino, Dr. Vincent Odock 
 
Staff Present: Bill Fioravanti, Kelly Reilly, Marty Borrás, Kaden Jones (AV), Rudy Zodda 
(General Counsel) 
 
Others Present: Brian Sanvidge (NYS Monitor), Gerard Kent (member of the public) 
 

I. Call Meeting to Order 

The Chairman called the meeting to order at 5:33 p.m. 

II. Roll Call 

Mr. Fioravanti acknowledged the Board, staff, and guest present. 

III. Proof of Notice 

The Chairman acknowledged that notice of this meeting was properly provided. He also stated 
that the sequence of the meeting would be changed to allow Ms. Szot of PKF O’Connor Davies 
to present the final version of the 2025 OCIDA Financial Audit. 

IV. Pledge of Allegiance 

V. Minutes 

A MOTION TO APPROVE THE FEBRUARY 18TH, 2026, OCIDA BOARD OF 
DIRECTORS MEETING MINUTES AS PRESENTED WAS MADE BY MR. GREENE, 
SECONDED BY DR. ODOCK, AND PASSED WITH 5 AYES AND TWO 
ABSTENTIONS FROM MS. MULLER AND MR. PALLADINO. 

VI. Reports 

Chairman’s Report: The Chairman stated that the 2025 financial audit and PARIS reports were 
in their final draft forms. 

CEO Report: Mr. Fioravanti discussed the EPA Brownfield assessment public meeting where 
the first presentation would take place at a site in Newburgh and later at a site in Goshen. He 
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discussed the efforts to complete the annual audit and PARIS reports and stated that he would 
contact projects that typically submit their annual confirmation reports after the due date to 
discuss a possible penalty. At 5:48 p.m. a member of the public entered the meeting as a guest. 
Mr. Fioravanti stated that he also attended the AI Summit at Mount Saint Mary College and will 
print out and share a summary of the event. He discussed rescheduling the May 2026 Board 
meeting because the next NYSEDC meeting is also on that date. 

Audit Report: Mr. Benton noted that the audit meeting was held. The Chairman noted that the 
Audit Committee recommended the full Board’s approval of the 2025 financial audit. 

Finance Committee: Mr. Greene noted that some of the discussion would involve new business. 
He reviewed the financial report and noted the revenue income from the CPV project, the 
reimbursable Brownfield fees, general counsel and consulting fees. He stated that the monthly 
vendor expenses were in line with previous months. He stated that the $2.5M CD scheduled to 
mature on 3/19/26 would be reinvested along with $50,000 in interest in a 9-month CD at a 3.5% 
interest rate. 

VII. New Business 

Accept February 2026 Financial Report and Approve February / March 2026 Payables: 
Mr. Greene discussed payables including specific line items on the October and November 2025 
invoices from Anchin (NYS Monitor) which were held for further review by the OCIDA and 
response from the NYS Monitor. The Finance Committee reviewed each line item and discussed 
approving only the items that were reasonable and within the scope of the Monitor’s work. The 
Committee agreed not to pay line items for which questions were not answered citing 
confidentiality. They agreed to hold line items for which they were still awaiting a response. The 
total authorized amount to be paid for the October bill was $9,537.50. 

Mr. Greene stated that of the over $30,000 November 2025 invoice, the Committee could only 
approve $9,748.38 which was justifiable and until the NYS Monitor can respond to the line items 
that were questioned.  

A MOTION TO ACCEPT THE FEBRUARY / MARCH 2026 FINANCIAL REPORT 
WAS MADE BY MR. PALLADINO, SECONDED BY DR. ODOCK, AND PASSED 
UNANIMOUSLY. 

A MOTION TO APPROVE THE FEBRUARY / MARCH 2026 OCIDA PAYABLES TO 
INCLUDE THE OCTOBER 2025 AND NOVEMBER 2025 ANCHIN INVOICES WAS 
MADE BY MR. PALLADINO, SECONDED BY MS. MULLER, AND PASSED 
UNANIMOUSLY.  

A MOTION TO REINVEST THE PROVIDENT BANK CD SCHEDULED TO MATURE 
ON MARCH 23, 2026, FOR $2.5M INCLUDING $50,000 OF THE INTEREST INTO A 9-
MONTH CD AT 3.58% AT THE SAME INSTITUTION WAS MADE BY MR. BENTON, 
SECONDED BY MR. TAMBURRI, AND PASSED UNANIMOUSLY. 
 
Approval of 2025 Financial Audit: Ms. Szot of PKF O’Connor Davies reviewed the OCIDA 
audit and the findings of a clean opinion. 

A MOTION TO APPROVE THE OCIDA 2025 FINANCIAL AUDIT WAS MADE BY 
DR. ODOCK, SECONDED BY MR. TAMBURRI, AND PASSED UNANIMOUSLY. 
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Approval of 2025 PARIS Report: Mr. Fioravanti reviewed the PARIS draft report which 
included all active project information for the reporting year. 

A MOTION TO APPROVE THE OCIDA 2025 PARIS REPORT WAS MADE BY MR. 
GREENE, SECONDED BY MR. TAMBURRI, AND PASSED UNANIMOUSLY. 

VIII. Adjournment 

A MOTION TO ADJOURN THE MEETING WAS MADE BY MR. BENTON, 
SECONDED MR. PALLADINO, AND PASSED UNANIMOUSLY. 
 
The meeting closed at 6:09 p.m. 
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Report to the Board of Directors 

Bill Fioravanti, CEO 
April 2026 

 
 

I. Key Item on the April 15th Board Meeting Agendas 
 

1. PARIS Reporting / 2025 Agency Audits – Our 2025 annual reports to the Authorities 
Budget Office (ABO) were submitted on-time this past week via the PARIS system. These 
reports require the inclusion of our 2025 financial audits, which the Board also approved 
at our March meeting. 

The final 2025 OCIDA/OCFC PARIS Reports were sent electronically under separate cover. 
 

2. Personnel Policy – Last April, the Governance Committee thoroughly reviewed and 
updated our Personnel Policy/Employee Handbook. The current policy allows Staff to 
‘float’ two holidays – Columbus Day and President’s Day – within the same year. 
After working under this policy for a year, I am suggesting we make two small 
tweaks, highlighted in red as follows:  
 

Employees may choose to work on up to two of the following holidays: 
Columbus Day Lincoln’s Birthday, or President's Veteran’s Day, and take a 
floating holiday instead. The floating holiday must be used in the same year 
as the holiday worked. 

 

Instead of the originally designated holidays, we should allow Staff to float either or 
both of Lincoln’s Birthday and Veteran’s Day. This is because those holidays aren’t 
restricted to a Monday, so they can be observed any day of the week. Allowing Staff 
to float these days enables them to observe these holidays on a Monday or Friday, 
rather than disrupt the middle of a work week. The Governance Committee will 
discuss these suggested edits in detail, in advance of a full Board vote. 
 

Page 34 of the OCIDA Personnel Policy with suggested edits is included in this packet. 

 
II. Other Updates 
 

1. EPA Brownfields Assessment Grant – We had an extremely successful day on 
March 19th when we held our first public outreach event for our EPA grant 
program (see news articles at the end of this report). OCIDA, along with our 
partners at Orange County Government, OC Partnership and HRP Associates, 
hosted EPA Regional Administrator Michale Martucci and his team for a full day 
focused on the remediation of contaminated properties around Orange County.  
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We toured four strategic sites at the top of our 
priority list for assessment: the former 
Consolidated Iron site on the Newburgh 
Waterfront, the Steelways property (deep water 
port) and former Diamond Candlestick factory in 
New Windsor, and the Orange County 
Fairgrounds campus in the Town of Wallkill. 
 
Following the tour, we held a full public event at 
the Orange County Emergency Services Center in 
Goshen. We had several county legislators and other elected officials and 
municipal leaders in attendance, along with county residents and businesses. We 
provided an overview of the program, our goals and our progress, and some 
specific discussion of the sites under consideration. We also asked that the public 
nominate other properties for the study, and we have already received multiple 
suggestions. This was the first of multiple public engagement efforts. 
 

A copy of our PowerPoint presentation from the 3/19 public meeting is included in 
this packet. 
 

2. PARIS Reporting Training – We also had a very successful Board & Staff training with 
our PARIS reporting consultant, Julie Marshall, last Monday. We held multiple 
sessions to ensure that at no time a quorum of members was reached. Julie 
conducted a thorough training on what the PARIS reporting process entails, why the 
information in the report is so vital to IDA leadership, and a step-by-step review that 
helped all of us better analyze and interpret the critical data that PARIS reports 
provide. 

  

3. Anchin Report – Anchin’s next 6-month report on the OCIDA is due to the 
Inspector General’s office in May. In advance of that, we just completed our latest 
quarterly report to their team, which was due on March 30th. Once Anchin has 
reviewed that, as well as our updates on the implementation of their previous 
recommendations, we will work with their team to clarify any misstatements in 
their draft report, etc. As always, we will share the final version of Anchin’s report 
once it is completed. 

 

Our latest quarterly report to Anchin is included in this packet. 
 

 
III. Recent Meetings and Presentations 

 
• Held Teams meeting with local EPA Brownfields Grant team on 3/17. 

• Held Zoom meeting with our EPA Project Manager on 3/17. 

• Met with a local constituent about economic development in New Windsor on 3/17. 
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• Met with prospective applicant in Monroe about housing project in Town of Wallkill on 

3/17. 

• Toured 4 brownfield properties with EPA Regional Administrator Mike Martucci and 

his team in Newburgh, New Windsor and Town of Wallkill on 3/19. 

• Conducted first public forum for our EPA Brownfields grant at the OC Emergency 

Services Center in Goshen on 3/19. 

• Attend grand opening for Canna-Planet in Town of Wallkill on 3/20. 

• Participated in PARIS training with Julie Marshall at OCIDA on 3/23. 

• Attended MSMC’s Business Leaders Advisory Council meeting in Newburgh on 3/25. 

• Met with County Executive Neuhaus and economic development colleagues via Teams 

on 3/26. 

• Attended grand opening of LEGOLAND New York’s Ferrari attraction in Goshen on 

3/27. 

• Recorded podcast episode with Stephanie Johnson of LEGOLAND New York at OCIDA 

HQ on 3/30. 

• Attended NYSCAR meeting w/local commercial realtors in Fishkill on 4/1. 

 

IV. OCIDA in the News 

 

IDA and EPA team up to spur development 

March 23, 2026, 5:42 am 

Todd Bender 
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GOSHEN — The Orange County Industrial Development Agency is launching a new 

effort to clean up and redevelop contaminated properties across the county, thanks to a 

$500,000 grant from the U.S. Environmental Protection Agency. 

County officials, economic development leaders and federal partners toured several long-

neglected properties last week, including sites in and around Newburgh, as part of the IDA’s 

Brownfields Revitalization Initiative. The program seeks to identify, assess and eventually 

clean up properties that have sat idle or underused for years. 

Traditionally, the IDA has focused on attracting and supporting private investment, but this 

initiative is based on a broader mission that begins before development or beneficial reuse is 

even possible. 

“These are properties that, in many cases, have been sitting for decades,” said Bill Fioravanti, 

CEO of the Orange County IDA.  “This initiative is a great opportunity to take properties that 

are eyesores and rehabilitate them, simultaneously removing threats to the environment and 

turning them into revenue generators.” 

Fiorvanti spoke about how some of the county’s most promising development opportunities 

are also its most challenging.  So-called “brownfields,” often former industrial sites, can be 

costly and complex to clean up, deterring private developers.  By working with the EPA and 

conducting early-stage assessments, the IDA hopes to remove that barrier. 

EPA Regional Administrator and former New York State Senator Mike Martucci emphasized 

the broader community impact of the effort.  “When we invest in cleaning up and reusing 

former industrial properties, local families gain healthier, safer neighborhoods and 

entrepreneurs gain new sites to open businesses and create jobs,” Martucci said. 
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Collaboration at all levels of government is key, officials say, because the future of these 

sites may extend beyond traditional commercial development.  While some parcels could 

become new hubs for manufacturing, tourism, or housing, others may be better suited for 

parks or open space, such as the former Diamond Candle Factory in New Windsor, which the 

county is considering redeveloping into a county park, with the assistance of state and federal 

cleanup funding. 

Another large, unused parcel is the former Consolidated Iron and Metal property on the 

Hudson River waterfront in Newburgh.  Following previous site remediation in 2012, the 

City of Newburgh has suggested using the EPA Superfund Redevelopment Program to 

revitalize the current open space. 

Blighted areas in the City of Newburgh have long affected residents’ quality of 

life.  Fiorvanti sees this new partnership as an opportunity to breathe new life into properties 

in both the City of Newburgh and throughout Orange County. 

The program actively seeks input from municipalities, residents, and property owners to 

identify priority sites and determine their best future use.  In its first outreach meeting held at 

the Orange County Emergency Management Center in Goshen last week, IDA and EPA 

officials met with dozens of local leaders and community members to discuss how the 

program could best serve local communities. 

For the IDA, the initiative represents a natural evolution of its mission.  “Our goal is to 

prepare sites for the next generation of investment,” Fioravanti said, noting the agency’s 

focus on sectors like advanced manufacturing and life sciences.  But unlike traditional 

“shovel-ready” efforts, this work begins with environmental uncertainty, requiring public 

investment and patience before private dollars can follow. 

Still, officials see the payoff as significant:  reduced blight, improved public health, expanded 

tax bases, and new opportunities for both economic development and community 

use.  Fioravanti says the IDA’s move into brownfield redevelopment is about recognizing 

that in places like Orange County, the path to growth often starts with cleaning up the past. 
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OCIDA and EPA Team Up to Remediate Brownfields in 

Orange County 

Dylan Skriloff, Goshen Chronicle / Warwick Advertiser 

Goshen, 25 Mar 2026 | 06:21 

A new initiative aimed at locating and remediating brownfields in Orange County has been 

launched by the Orange County Industrial Development Agency (OCIDA), in partnership 

with the United States Environment Protection Agency (EPA). 

According to the EPA, brownfields are properties that are difficult to expand, reuse or 

redevelop because of the presence or potential presence of hazardous substances, pollutants 

or contaminants. 

The EPA has provided OCIDA with a $500,000 to locate and assess brownfields, which are 

sites that have been environmentally contaminated and no longer in use. The goal is to 

remediate the sites and get them back on the tax roll. This is part of a broader OCIDA effort 

to locate shovel-ready sites for development in Orange County. 

Seeking public input 
 

The brownfields initiative held a public meeting on March 19 at the Orange County 

Emergency Services building in Goshen. Former state senator and current EPA administrator 

Michael Martucci, Orange County IDA CEO Bill Fioravante, Orange County Executive 

Steve Neahaus and HRP Associates representative Thomas Seguljic spoke at the meeting. 

 

So far the OCIDA has located 66 brownfield sites for consideration under the initiative. They 

have spent $150,000 of their $500,000 grant money so far, Fioravante said. They are 

reaching out to the public for other possible sites. To nominate a brownfields site for 

consideration visit www.orangecountybrownfields.com. 

Property owners may qualify for grants 
 

Seguljic explained that property owners are responsible for cleaning up their sites, but they 

may qualify for grants from the EPA that support them in the process. If a site owner cannot 

be found or is bankrupt, a municipality or a developer may step in and assume responsibility. 
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Fioravante told The Chronicle, “The IDA will not conduct the cleanups but rather we can use 

grant funds to pay environmental remediation firms to do so. This grant is only to be used for 

the assessments of contaminants, not the actual remediation. We would hope to qualify for 

subsequent EPA and state funding that will enable the cleanups to be undertaken.” 

 

Sites identified for redevelopment   

The OCIDA identified five properties as priority sites to redevelop: Consolidated Iron in 

Newburgh, Nepera in Harriman, former Kolmer Labs in Port Jervis, Orange County 

Fairgrounds in Wallkill, and Diamond Candlestick site in New Windsor. 

The EPA stepped in and remediated the Consolidated Iron site in Newburgh. Segullic said, 

“The EPA remediating a site is the exception since they are responsible for remediating sites 

that are considered a significant threat to human health and the environment. Sites that are a 

significant threat to human health and the environment are a small fraction of the total 

number of contaminated sites.” 

The OCIDA listed five brownfield sites in Chester, including the Chester Business Complex 

at 200 Laroe Road, the Chester School at 3 Maple Avenue, Nexans Cable at 25 Oakland 

Avenue, Laguardia Business and Technology Park at 1 LaGuardia Road and C&D Battery at 

430 Route 209. 

The OCIDA listed two brownfields in Goshen, including Orange County Sanitary Landfill at 

Route 17M and Goshen Business and Technology Park at 1 Craigville Road. 

A welcomed initiative 

“This initiative is a great opportunity to take properties that are eyesores and rehabilitate 

them, simultaneously removing threats to the environment and turning them into revenue 

generators. This is a total win-win for our local communities,” said Fioravanti. 

“Orange County is my home county, and I’m proud to support its brownfields program. 

When we invest in cleaning up and reusing former industrial properties, local families gain 

healthier, safer neighborhoods and entrepreneurs gain new sites to open businesses and create 

jobs that grow our economy,” said Martucci. “The EPA is teaming up with OCIDA, local 

leaders, and community members to remove barriers to redevelopment, expand opportunities 

for investment, and ensure these revitalized properties become long term assets that 

strengthen the county’s prosperity and quality of life.” 
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Quarterly Report to NYS Monitor 
Orange County IDA 

March 30, 2026 

 

I. Governance 

We have enjoyed some continuity on the Board over the past year, though we did 

experience some turnover at the start of the new year. Ms. Susan Walski was elected as a 

Village of Washingtonville trustee – while serving on the OCIDA – so at the expiration of her 

Board term on 12/31/25, she was replaced by Mr. Leigh J. Benton. Mr. Benton, who recently 

ended a 28-year career as Orange County Legislator, was confirmed to serve until 

12/31/29. Mr. Benton quickly became an engaged Member, including assuming the 

responsibilities of serving as both Board Secretary and Chair of our Audit Committee. 

Dr. Vincent Odock, who has faithfully served the OCIDA since 2021, will be retiring at the 

end of the year. In preparation for this transition, we are working with the OC Legislature to 

identify prospective new Members to be appointed to the Board at the end of Dr. Odock’s 

term (12/31/26). Our Chairman, Mr. Jeffrey Crist, will be due for re-appointment at year 

end. We hope and expect that his term will be renewed as we have benefited greatly from 

his leadership over the past two-and-a-half years. 

We recently conducted an important Board training to help them better understand the 

PARIS reporting process and how to effectively read and analyze a complete PARIS report. 

We also recently completed the comprehensive review and updates of the following 

agency policies: Whistleblower Policy; Audit Services Policy; Notice Policy; Travel Policy; 

FOIL Policy; Compensation, Reimbursement and Attendance Policy; the OCIDA/OCFC 

Management Services Agreement; Defense and Indemnification Policy; Disposition of 

Property Policy; Procurement Policy; and Investment and Deposit Policy. The policy 
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revisions include new cover pages detailing each policy’s purpose, significant principles 

and means for evaluation. 

We also adopted a revised version of the OCIDA By Laws in December which includes the 

creation of an Ethics Officer, as recommended by Anchin, and we also redefined the Chief 

Operating Officer and Chief Financial Officer positions, allowing the CEO to appoint 

individuals to those roles. 

 

II. Finances 

Revenues for early 2026 remain below originally forecasted levels, primarily due to 

continued delays in closing incentives on several previously approved projects. We are, 

however, nearing closings on multiple projects, which should positively impact revenues in 

the coming quarters. 

Interest earnings on our reserve funds continue to outperform projections, reflecting strong 

management of agency investments and favorable market conditions. The Finance 

Committee continues to prioritize safety, liquidity, and yield in accordance with the 

Agency’s Investment Policy. 

Expenses have remained well-controlled. Administrative costs are in line with budget 

expectations, while certain programmatic expenditures—particularly those tied to the 

timing of Shovel Ready Phase II—have been deferred. As noted previously, we are working 

to advance this initiative in 2026, including efforts related to potential site control and pre-

development activities. 

The fiscal audits of OCIDA and OCFC for 2025 were completed by PKF O’Connor Davies, 

with both agencies receiving clean opinions and no material findings. The audit reports, 

along with the 2025 Annual Reports, were successfully submitted to the Authorities Budget 

Office via the PARIS system in advance of the March 31, 2026 deadline. 
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III. Projects and Applications 

Following is a summary and status update for projects previously reported, along with key 

updates since our last quarterly report: 

Recently Completed / Near Completion 

• Royal Wine Phases I & II – Construction is now substantially complete on this 

approximately 627,000-square-foot manufacturing and distribution facility in the 

Village of Goshen. The company has begun testing production lines and is preparing 

to fully ramp up operations. Local labor utilization exceeded 90%, and the facility is 

already approaching its projected employment targets.  

• Leentjes/The Castle Fun Center – Earlier this year, The Castle completed 

construction of their 15,000 SF expansion of this family amusement facility to 

include a new skating rink and bowling alley. This project represents a $6 million 

investment that will create 20 new jobs. This project also exceeded 90% utilization 

of local construction labor.  

Approved and Advancing Toward Closing 

• 2 Girls 1 Boy LLC (Cornwall Arms Hotel) – The project received an amended 

approval for additional sales tax exemption related to a NYSERDA grant that 

increased project costs. We are currently working with counsel toward closing on 

incentives.  

• Balchem Corporation – We are in the final stages of closing on this retention and 

expansion project in the Town of Wallkill. Construction is expected to begin in the 

second quarter of 2026.  

• Mountain Green Partners (Inn the Fields) – Following final approval in late 2025, 

the applicant is advancing toward closing while also soliciting contractor bids. 

Construction is expected to begin in 2026.  
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• Banta Hospitality – The applicant and the Town of New Windsor are finalizing terms 

of a supplemental community benefit agreement. Upon completion, we anticipate 

proceeding to closing on approved incentives.  

Approved but Delayed 

• Scannell Properties/Amazon – This project remains in a holding pattern due to 

ongoing Article 78 litigation related to local approvals, as well as litigation involving 

the state monitor’s attempted veto of OCIDA’s approval.  

Projects Under Consideration / Pre-Approval 

• Sky Harbour Group (SWF Development) – The scope of this project has expanded 

significantly following an amendment to its lease with the Port Authority. We are 

currently working with the applicant on potential amendments to their OCIDA 

application, which may require an additional public hearing.  

• Cedar Lakes Estate – The project continues to move through the Town of Greenville 

planning board approval process. We anticipate scheduling a public hearing once 

local entitlements are further advanced.  

• Garonit Pharmaceutical – The applicant continues to pursue local approvals for 

this proposed life sciences manufacturing project at Stewart Airport. As with Cedar 

Lakes, a public hearing will be scheduled once sufficient progress is made at the 

local level.  

 

IV. Local Labor 

OCIDA continues to demonstrate strong performance in enforcing its Local Labor Policy. 

Recent construction projects have consistently exceeded the Agency’s 85% local labor 

requirement, with several projects achieving utilization rates above 90%. 

We continue to evaluate enhancements to the policy, including the potential 

implementation of Good Faith Effort (GFE) documentation requirements, as recommended 

by Anchin. The Audit Committee has reviewed sample documentation and will continue 

this discussion in upcoming meetings. 
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V. Grant Programs 

EPA Brownfields Assessment Grant 

The Agency has made significant progress under its EPA Brownfields Assessment Grant. 

Phase I environmental studies have been completed for key sites, including the former 

Kolmar Labs property in Port Jervis and the Orange County Fairgrounds in the Town of 

Wallkill. 

We recently hosted our first public outreach event for the program, bringing together local 

and county officials, as well as representatives from the EPA, to provide an overview of the 

initiative and its long-term economic development potential. This marks an important step 

in expanding public engagement and advancing site redevelopment efforts. 

We continue to work with the EPA to advance additional site approvals, though some 

delays persist due to federal staffing constraints. 

FAST NY 

As previously reported, the Agency formally withdrew from the Aden Brook FAST NY grant 

after the property owner declined to proceed under the program requirements. 

We have continued to hold discussions with the owners of the Roseton Generating Facility 

regarding the second FAST NY grant, with the goal of finalizing a memorandum of 

understanding to guide future redevelopment planning efforts. 

 

VI. Training & Conferences 

Board members and staff continue to participate in ongoing training and professional 

development opportunities. Most notably, we recently conducted a comprehensive PARIS 

reporting training session in partnership with Harris Beach Murtha to strengthen the 

Board’s understanding of reporting requirements and performance metrics. 

Chairman Crist and the CEO continue to engage with NYSEDC and other regional 

organizations to stay informed on best practices, policy developments, and emerging 
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economic development trends. They both attended NYSEDC’s Economic Development 

Conference in Albany February 9-11 and they are registered for their Annual Meeting May 

20-22. 

 

Conclusion 

OCIDA continues to make steady progress in strengthening governance practices, 

advancing key economic development projects, and maintaining strong financial oversight. 

We remain focused on implementing recommendations, enhancing transparency, and 

delivering measurable economic benefits to Orange County. 

 

Please let us know if there are additional areas you would like us to address in future 

reports. 

 

 

Thank you, 

Bill Fioravanti 

CEO, Orange County IDA 
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Vendor Date Memo Amount February

88 Studio, LLC 03/02/2026 Technical support and website updates for case-study and project status  $               500.00 

Adams Fairacre Farms 03/19/2026 03-18-26 Committee and Board meetings  $                 21.07 21.17$         

Anchin, Block & Anchin, LLP 03/25/2026 November 2025 Payment for Invoice # 285819  $            9,800.88 
03/25/2026 October 2025 Payment for Invoice # 284836  $            9,905.00 

Arif Khan 03/16/2026 EPA Brownfield project reporting and community involvement services  $            2,500.00 

BLEAKLEY PLATT & SCHMIDT, LLP 03/26/2026 February 2026: Legal services and process server fees for State Monitor matter  $         20,642.00 75,062.28$ 

Brown & Weinraub Advisors, LLC 03/02/2026 Professional services for March 2026  $            6,500.00 6,500.00$    

Building Contractors Association 03/27/2026 Memberships and events  $               350.00 

Complete Document Solutions 03/02/2026 Analyst Support Contract for Xerox Altalink equipment  $               345.00 
03/24/2026 Monthly overage charges for Xerox Altalink C8245 printer 2/27/26 - 3/26/26  $               211.12 92.68$         

Cosimo's 03/24/2026 PARIS presentation dinner with Julie Marshall 3/23/26;  $               133.37 

Credit Card Payment Processing 03/26/2026 March 2026 M&T Statement PAID with check #3399  $               289.27 459.09$       

Elan Financial Services (OB&T) 03/26/2026  Check #3400 on 3/26/26  $               640.12 168.55$       

Fellenzer Engineering  LLP 03/27/2026 Engineering consulting services for Legoland project  $            1,365.00 1,344.00$    
03/27/2026 Professional engineering consulting services for Royal Wine project  $            1,113.00 1,514.00$    

First Columbia 4-LA, LLC 03/05/2026 Electric and gas utility delivery and supply charges Jan - Feb 2026  $            1,137.78 1,210.91$    
03/05/2026 Monthly CAM and rent charges for April 2026  $            8,506.72 8,506.72$    
03/24/2026 Electric and gas utility charges for Feb-Mar 2026  $               804.34 

GoDaddy 03/10/2026 IT Support & Audio Visual  $                 37.18 90.70$         
03/30/2026 IT Suppor & Audio Visual; GoDaddy - Web hosting for IT support  $            1,979.64 

HRP Associates, Inc. 03/13/2026 Environmental consulting for USEPA Brownfield Assessment Grant services  $         19,903.53 10,307.50$ 

Intuit 03/02/2026 Quickbooks OCFC  $               124.34 123.34$       
03/02/2026 Quickbooks OCIDA  $               124.34 123.34$       

LAKE FRONT HOTEL 03/19/2026 Travel & Lodging: Lake Front Hotel  $               181.26 
03/19/2026 Travel & Lodging: Lake Front Hotel  $               233.70 

ManyChat 03/17/2026 Marketing & PR  $                 16.22 15.00$         

Microsoft Office Azure 03/23/2026  Microsoft Office / Azure services for IT support  $               210.00 210.00$       

NYS Economic Development Council 03/20/2026 NYSEDC Membership and Events - B Fioravanti  $               575.00 
03/20/2026 NYSEDC Membership and Events J Crist  $               575.00 

Niki Jones Agency, Inc. 03/01/2026 Monthly retainer for social media PR and marketing services (March 2025)  $            2,000.00 2,000.00$    

OpenAI 03/26/2026 Office Supplies  $                 21.63 21.63$         

Orange County Partnership 03/24/2026 Tickets for ABG April Meeting  $               150.00 

Panera Bread 03/24/2026 Lunch for PARIS/Board training 3/23/26  $                 80.10 
03/24/2026  Lunch PARIS/Board training 3/23/26  $                 14.05 

PEAC Solutions 03/12/2026 Equipment lease payment and supply freight for March 2026  $               456.68 456.68$       

RBT CPAs LLP 03/14/2026 Audit prep: Year-end assistance and audit preparation services  $            2,520.00 
03/16/2026 Monthly accounts receivable, accounts payable processing and advisory services  $            1,890.00 1,890.00$    

Spectrum 03/16/2026 62006 IT & Telephones  $               258.24 245.00$       

Stamps.com 03/08/2026 Office Supplies  $                 22.70 22.70$         

Times Union 03/17/2026 Marketing & PR  $                    3.96 3.96$            

TJE Cleaning Service 03/01/2026 Monthly cleaning services for March 2026  $               615.00 

USPS 03/04/2026 CRH Realty III PILOT Termination Resolution 1/21/26  $                 32.31 

W.B. Mason, Co., Inc. 03/11/2026 Two cartons of white 8.5x11 copy paper  $               105.98 

We Are Royals LLC dba Royals Insurance 03/06/2026 Commercial insurance for cyber insurance 3/6/26 - 3/26/27  $            1,049.71 

Zultys, Inc. 03/01/2026 Monthly telecommunications services and equipment rental March 2026  $               254.65 254.65$       
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Vendor Date Memo Amount

Acquisitions Marketing Inc. 04/04/2026 March 2026 - Live streaming services, podcast recording, and marketing services  $              3,275.00 

BJ's Wholesale Club 04/03/2026 Office Supplies  $                    29.24 

Brown & Weinraub Advisors, LLC 04/01/2026 Professional services for April 2026  $              6,500.00 

Intuit 04/01/2026 Quickbooks April 2026 OCFC  $                 124.34 
04/01/2026 Quickbooks April 2026 OCIDA  $                 124.34 

Niki Jones Agency, Inc. 04/01/2026 April 2026 Monthly retainer for social media PR and media relations  $              2,000.00 
04/01/2026 Monthly Website SEO Basic Plan services  $                 320.00 

Stamps.com 04/08/2026 Office Supplies  $                    22.70 

Zultys, Inc. 04/01/2026 Monthly cloud communication services and telecommunications equipment rental  $                 254.58 

Transaction List by Vendor
Orange County Industrial Development Agency

April 1-8, 2026
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