
Je#rey Crist, Chairman • Dean Tamburri, Vice Chairman • Leigh J. Benton, Secretary • Marc Greene, Board Member 
Giovanni Palladino, Board Member • Linda Muller, Board Member • Vincent Odock, Board Member 

Lino J. Sciarretta, General Counsel • Daniel G. Birmingham, Bond Counsel 

Board Agenda 

PLEASE TAKE NOTICE, The Orange County Industrial Development Agency will hold a regularly scheduled 
Board of Directors meeting on October 28th, 2026, at 5:00 PM at Orange County Government Center, 255 Main 
St., Goshen, NY in the First Floor Community Room to consider and/or act upon the following: 

Order of Business 

• Call Meeting to Order

• Pledge of Allegiance

• Continuation of the 10-21-26 Public Hearing on the Uniform Tax Exemption Policy

• Roll Call

• Proof of Notice

• Minutes

o Approval of Minutes from September 30th, 2026, Board of Directors Meeting

• Reports

o Chairman’s Report

o Consultant Report

o Committee Reports

• Finance Committee

• New Business

o Accept September 2026 Financials

o Approval of September Payables

o Consideration of Amazon / Scannell Authorizing Resolution

o Consideration of UTEP Adoption

o Proposed 2027 – 2030 Annual Budgets

o CivicServe Trial Extension

• Executive Session

• Adjournment
To watch the livestream, please visit our website: www.ocnyida.com 

Dated: October 22, 2026 By: Jeffrey Crist – Chairman 
4 Crotty Lane, Suite 100 • New Windsor, NY 12553 

Phone: (845) 234-4192 • Fax : (845) 220-2228 • Email : business@ocnyida.com 
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Jeffrey Crist, Chairman • Dean Tamburri, Vice Chairman • Leigh J. Benton, Secretary 

Marc Greene, Board Member • Giovanni Palladino, Board Member • Linda Muller, Board Member • Vincent Odock, Board Member 
William Fioravanti, Chief Executive Officer • Lino J. Sciarretta, General Counsel • Daniel G. Birmingham, Bond Counsel 

 

 

Date:  October 8, 2026 

From:  Jeffrey D. Crist 

Re:  Next Meeting Date 

 
 

 

The next Board of Directors meeting of the  

Orange County Industrial Development Agency is: 

 

Wednesday, October 28th, 2026 

immediately following the  

5:00pm OCFC meeting 
 

Orange County Government Center 

255 Main St. 

First Floor Community Room 

Goshen, NY 10924 
 

 

To watch the livestream, please visit our website: www.ocnyida.com 

 
Orange County Industrial Development Agency 

4 Crotty Lane, Suite 100 • New Windsor, NY 12553 

Phone: (845) 234-4192 • Fax: (845) 220-2228 • Email: business@ocnyida.com 

OCIDA Board Meeting Notice 
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 Orange County Industrial Development Agency 
4 Crotty Lane 

New Windsor, NY 12553 
Tel (845) 234-4192 

 
 

Board of Directors Meeting Minutes 
Wednesday, September 30th, 2026 

 
Meeting Location: 4 Crotty Lane, Suite 100, New Windsor, NY 12553 
 
Board Members Present: Jeffrey Crist (Chair), Dean Tamburri, Leigh Benton, Marc Greene, 
Giovanni Palladino, Dr. Vincent Odock 
 
Board Members Absent: Linda Muller 
 
Staff Present: Bill Fioravanti, Kelly Reilly, Marty Borrás, Rudy Zodda (General Counsel), Billy 
Ibberson (AV) 
 
Others Present: Brian Sanvidge (NYS Monitor), Bart Lansky (EMP Holdings Counsel via 
Zoom), Sagardeep Singh, Bart Lansky and Keith Perez (EMP Holdings via Zoom). Vincent 
Rouhotas (CEO, Montgomery IDA), Steven Gross (Dir. of Economic Development, Orange 
County), Felicia Kalan, Brian Leentjes, Alison Leentjes and Zack Leentjes (Leentjes 
Amusement/The Castle). Members of the public: Pramilla Malick, Leslie Hanes, Julie Patterson, 
Fern Laks, Ira Besdansky, Dana Spano, Jacob Weber, Eileen Hogan, Michael Hanes 
 

I. Call Meeting to Order 

The Chairman called the meeting to order at 5:24 p.m. 

II. Roll Call 

Mr. Fioravanti acknowledged the Board, staff, and guests present. 

III. Proof of Notice 

The Chairman acknowledged that notice of this meeting was properly provided. 

IV. Minutes 

A MOTION TO APPROVE THE AUGUST 19TH, 2026, OCIDA BOARD OF 
DIRECTORS MEETING MINUTES AS PRESENTED WAS MADE BY DR. ODOCK, 
SECONDED BY MR. GREENE, AND PASSED UNANIMOUSLY. 

V. Reports 

Chairman’s Report: The Chairman noted that the quarterly project update meeting of the 
Orange County Partnership took place a couple of weeks ago where several projects were 
discussed. He stated that he and the CEO attended the Vision Hudson Valley Placemaking Event 
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where the history of Orange County and how it ties into tourism was discussed.  

CEO Report: Mr. Fioravanti stated that the quarterly report to the NYS Monitor was a 
requirement of the statute and that it was duly provided to Anchin earlier today.  He stated that 
he would provide a copy of the report to the Board for review and feedback.  He stated that a 
Governance Committee meeting would be added to the October 2026 meeting schedule and that 
the October 21st meeting date would be rescheduled for the week of October 26th. He discussed 
his departure and transition to the Regional Food Bank of the Hudson Valley but will make 
himself available as a resource to the Board or to the staff during the transition. 

Finance Committee Report: Mr. Greene noted that while August was a quiet month regarding 
finances, the EPA Brownfield program was an ongoing success. He noted the financials were in 
line with previous months, and he discussed his recommendations for investments stating that 
two T-bills would be combined and rolled over into a new 9-month T-bill at J.P. Morgan. 

A MOTION TO APPROVE THE AUGUST 2026 FINANCIAL REPORT AND 
PAYABLES WAS MADE BY MR. TAMBURRI, SECONDED BY MR. PALLADINO, 
AND PASSED UNANIMOUSLY. 

A MOTION TO AUTHORIZE THE COMBINING OF THE TWO T-BILLS SLATED TO 
MATURE ON OCTOBER 1, 2026, AND APRIL 15, 2027, AND REINVEST THE TOTAL 
AMOUNT INTO A NEW 9-MONTH J.P. MORGAN T-BILL WAS MADE BY MR. 
TAMBURRI, SECONDED BY MR. PALLADINO, AND PASSED UNANIMOUSLY. 

VI. New Business 

EMP Holdings LLC / Lemon Building – Inducement Resolution: Mr. Fioravanti discussed 
the project’s new request for Sales Tax Exemption and Mortgage Recording Tax Exemption and 
read the overview of the project from his CEO Report. Mr. Benton recused himself at 5:35 p.m. 
Mr. Lansky stated that the project would be used for entertainment space in conjunction with the 
hotel located nearby. Mr. Lansky confirmed that the project is just beginning the approval 
process and has an upcoming workshop with the Planning Board. Construction is anticipated to 
begin in the next 6 to 9 months. 

A MOTION TO APPROVE THE INDUCEMENT RESOLUTION TO AUTHORIZE A 
PUBLIC HEARING FOR EMP HOLDINGS, LLC / THE LEMON BUILDING WAS 
MADE BY MR, GREENE, SECONDED BY MR. TAMBURRI, AND PASSED WITH 5 
AYES AND ONE ABSTENTION BY MR. BENTON. 

Leentjes Amusements / The Castle: Mr. Fioravanti gave a description of the project’s request 
for a PILOT extension He explained that the OCIDA incentivized their last expansion, which 
was a 15,000-foot addition and that the tax agreement that was entered into in 2016 was 
amended in 2017. He stated that the reason the project was before the OCIDA Board was that the 
PILOT kicked in and the project started making PILOT payments based upon the full expansion 
that was not realized until several years later because of the COVID shutdown, rising steel prices 
etc. The project states that they were paying greater PILOT payments based upon the full 
expansion although the full expansion had not been realized and therefore, the project is not 
experiencing the full benefit of the PILOT. The project is therefore seeking an extension to add 5 
years onto the current PILOT. Counsel explained that the project consisted of three different 
companies, three different parcels, and a two-year freeze during construction. Mr. Leentjes stated 
that when he came back to the OCIDA to for the STE extension, he thought that the PILOT 
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would be reset as well and it was not. Mr. Zodda requested from the project’s Counsel an 
exhaustive list of all the PILOT payments and corresponding invoices received from the Village, 
Town, and School District so that he can fully understand what benefits were received and figure 
out an appropriate resolution. Mr. Fioravanti stated that a decision by the Board was not 
expected at this meeting as research on the project’s benefits was ongoing. 
 
A MOTION TO ENTER INTO EXECUTIVE SESSION TO DISCUSS MATTERS OF 
EMPLOYMENT WAS MADE BY MR. BENTON, SECONDED BY MR. GREENE, AND 
PASSED UNANIMOUSLY. 

Executive Session Start – 5:49 p.m. 

Executive Session End – 7:55 p.m. 

A MOTION TO EXIT THE EXECUTIVE SESSION WAS MADE BY MR. PALLADINO, 
SECONDED BY MR. TAMBURRI, AND PASSED UNANIMOUSLY. 

The Chairman noted that no action was taken. 

VII. Adjournment 

A MOTION TO ADJOURN THE MEETING WAS MADE BY MR. TAMBURRI, 
SECONDED BY MR. BENTON, AND PASSED UNANIMOUSLY. 
 
The meeting closed at 7:56 p.m. 
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Report to the Board of Directors 
Felicia Kalan, Consultant 

October 2026 
1. CEO Transition Updates

• Former CEO Bill Fioravanti concluded his tenure on Friday, October 9, 2026. He has
remained available to answer transition-related questions. Felicia Kalan onboarded
as a consultant on October 6, 2026 for the month of October to provide executive
and operational oversight during the CEO transition on a part-time basis. A brief
overlap period allowed for the orderly handling of immediate matters and for
notification to key partners and stakeholders.

2. UTEP Public Hearing

• UTEP Public Hearing was conducted on October 21, 2026 at 4 Crotty Lane, New
Windsor, NY and public hearing remained open. A transcript of the UTEP Public
Hearing is included in this packet.

3. USEPA Brownfield Assessment Grant

• Met with the relevant parties and requested a progress report presentation from
HRP Associates for the November Board meeting. As of October 19, 2026, the grant
has a remaining balance of $162,764.90, after payment of a pending $30,317.00
invoice from HRP Associates. In addition, three administrative line items for the
Orange County IDA, totaling $29,090.00, have not yet been billed.

4. CivicServe

• CivicServe is a cloud-based software platform for economic development agencies
that manages incentive programs, project compliance, and state reporting
requirements. OCIDA first considered these services to support the annual project
filings submitted to the Authorities Budget Office (ABO) and entered a temporary
trial period. After a demonstration by the CivicServe team on October 20, 2026, staff
found that the full package, quoted at $26,000, includes several add-on features the
Agency would not use at this time. It is therefore recommended that OCIDA request
CivicServe to propose a pared-down proposal, with revised pricing, limited to project
compliance tracking and ABO annual reporting for Board review. A final
determination should be made by a permanent CEO when hired, and therefore it
has been left in the budget for 2027 consideration. A signed addendum was
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executed on October 8, 2026 extending the trial period through January 31, 2026 at 
no cost to the OCIDA. 

5. Events and Meetings

• Orange County Partnership Investor Breakfast held on October 6th, 2026 joint
recognition of three honorees as the 2026 Women of Achievement in Economic
Development including Maria Bruni, Director of Community Development for the
City of Middletown, Valerie Maginsky, Executive Director of the City of Port Jervis
Community Development Agency and Cherisse Vickers, Executive Director of the City
of Newburgh Industrial Development Agency.

• Orange County Economic Summit held on October 16, 2026 at SUNY Orange in
Middletown, where economist Gus Scacco of Hudson Valley Investment Advisors
gave the keynote on the economic trends, risks, and growth opportunities expected
to shape the county over the next five years. The summit followed County Executive
Steve Neuhaus’s second successful trip to Taiwan, where the County Executive and
the Orange County Partnership team met with companies ranging from chip
manufacturing, R&D, and drone production as they look to relocate their companies
by 2027 due to ongoing conflict with China. Tiawan produces 60% of the world’s
semiconductors and 90% of the world’s advanced smart chips are currently
produced in Tiawan, and Orange County is positioned to attract the U.S. expansion
and or relocation.

• Orange County Partnership Annual Event will be held on Tuesday, December 1
2026, at 5:00 PM at The Barn at Villa Venezia in Middletown. If any board members
are interested in attending, please let me know and I will register you.

• New York State Economic Development Council 2027 Economic Development
Conference will be held February 9-10, 2027 at the Albany Capital Center. If any
board members would like to attend, please let me know and I will register you. I
have attached a sponsorship document if you are interested in sponsorship
opportunities. A copy of the EDC Conference sponsorship document is included in this
packet.

6. Reschedule November Meeting

• The November Board meeting date is currently scheduled for November 18, 2026 at
5 p.m. but due to Board member scheduling conflicts, I am proposing a meeting date
change for Finance Committee and the Board meeting to Monday, November 16,
2026 with Finance beginning at 4:00 p.m. and the Board meeting beginning at 5:00
p.m.
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Diamond $5,500
(Includes full page ad)

Gold $4,000
(Includes 1/2 page ad)

Silver $3,000
(Includes 1/4 page ad)

Bronze $2,000

Wednesday, February 10, 2027

Breakfast
$4,000

Morning Plenary Session
$4,000

Morning Breakout Sponsors
$3,000
3 available

Morning Refreshment Break Sponsor
$3,000

 

Albany Capital Center, 55 Eagle Street Albany NY

Sponsorship Opportunities 

2027 Economic Development

Conference February 9 - 10, 2027

GENERAL EVENT SPONSORSHIPS

Tuesday, February 9, 2027

Breakfast
$4,000

Morning Plenary Session
$4,000

Morning Breakout Sponsors
$3,000
3 available

Morning Refreshment Break Sponsor
$3,000

Plenary Lunch Sponsor
$6,000
Industry Exclusive; 2 available

Afternoon Breakout Sponsors
$3,000
3 available

Afternoon Refreshment Break Sponsor 
$3,000

Afternoon Plenary Sponsor
$4,000

Networking Reception
$6,000
Industry Exclusive; 2 available

TUESDAY EVENT SPONSORSHIPS WEDNESDAY EVENT SPONSORSHIPS SPECIALITY SPONSORSHIPS

Registration Gift*
$4,000

Branded Lanyards*           
$4,000

Coffee Cups*
$4,000

Charging Station             
 $5,000

Wi-Fi
$2,000

Photography
$2,500

Exhibitor Booths               
$2,000

Inside Front Cover (Color) : $3,000

Outside Back Cover (Color): $3,000

Inside Back Cover (Color):  $2,500

COMPLIMENTARY REGISTRATIONS
Complimentary registrations are
included according to the following
levels of contribution:

$4,000+ - Three (3) registrations
$3,000 - $3,999 - Two (2)
registrations
$2,000 - $2,999 - One (1)
registration

FIRST ACCESS TO HOTEL ROOM BLOCK
Sponsors who invest $3,000 or more
before registration opens will have access
to the room block at the Renaissance
Albany Hotel.

Sponsorship Forms are due no later than January 29, 2027. 
To guarantee recognition in our conference program please submit by January 22, 2027

To reserve your sponsorship, please complete this online form.
Should you have any questions, please contact NYSEDC Event Consultant Kate Manley at kate@collabkate.com.

Cancellation Policy: Cancellations cannot be refunded after January 29, 2027.

ADVERTISING SPACE IN CONFERENCE PROGRAM
Full page ad spot (Color) : $1,500

½ page ad spot (Color): $1,000

¼ page ad spot (Color): $750

AD/ARTWORK/LOGO SUBMISSION
Please sub,it ad/artwork and logos in vector
formats - EPS, PDF, TIF, or JPEG. PDF files
should be written for press quality. All
graphics should be 300dpi or better.

EXHIBITOR BOOTHS
1 table top exhibitor is included with
sponsors who invest $3,000 or more

Sponsorship Benefits:

AD SPACE
Ad space in the program booklet is
included for the following sponsor spends:

$5,500 + - Includes full page ad
$4,000  - Includes ½ page ad
$3,000 - Includes ¼ page ad 

*Indicates
sponsor
supplies the
product
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Vendor Date Memo Amount August

Acquisitions Marketing Inc. 09/01/2026 Live streaming services and marketing agency support August 2026  $  2,500.00 2,000.00$   

Adams Fairacre Farms 09/01/2026 Marty Borras - August 2026 BOD & Committee Meetings  $       20.93 

BLEAKLEY PLATT & SCHMIDT, LLP 09/01/2026 Legal services and expenses related to state monitor litigation  $23,496.94 18,746.00$ 

Brown & Weinraub Advisors, LLC 09/01/2026 Professional services for September 2026  $  6,500.00 6,500.00$   

Complete Document Solutions 09/01/2026 Monthly contract overage charges for Xerox C8245 printer  $        1.30 

Credit Card Payment Processing 09/09/2026 Dropbox Annual Subscription  $  2,304.00 123.50$      

First Columbia 4-LA, LLC 09/03/2026 Electric and gas delivery and supply charges for July-August 2026  $     553.21 856.50$      
09/28/2026 Rent and CAM charges for October  $  8,506.72 8,506.72$   

Frances Roth 09/23/2026 Stenographer services for IDA Hearing / Scannell Amazon transcript Sept 10 2026  $  1,995.00 

Gannett New York-New Jersey LocaliQ 09/15/2026 Public hearing notice advertising for PILOT deviation  $     114.34 

HRP Associates, Inc. 09/11/2026 Environmental assessment services and project management for Brownfield Grants  $15,861.01 39,327.41$ 

Intuit 09/01/2026 QuickBooks software subscription  $     151.38 151.38$      
09/01/2026 QuickBooks software subscription  $     151.38 151.38$      

ManyChat 09/01/2026 Marketing & PR  $       16.22 
09/17/2026 Marketing & PR  $       16.22 16.22$       

Meeting Tree Computer Corp. 09/01/2026 Monthly IT user support, security stack, and training compliance services  $     450.00 09/17/2026 IT user support security stack and training compliance services  $     450.00 
09/29/2026 IT support, security, and compliance training services  $     450.00 900.00$      

Microsoft Office Azure 09/23/2026 Microsoft Office / Azure services for IT support  $     235.20 235.20$      

Niki Jones Agency, Inc. 09/01/2026 Monthly retainer and website SEO services for September 2026  $  2,320.00 
09/17/2026 Monthly retainer work and website SEO basic plan services for October 2026  $  2,320.00 2,320.00$   

OpenAI 09/01/2026 Marketing & PR  $       21.63 
09/26/2026 Marketing & PR  $       21.63 43.26$       

PEAC Solutions 09/11/2026 Monthly equipment lease and supply freight charges  $     456.68 456.68$      

Primo Brands - Blue Trtiton - Crystal Rock 09/01/2026 Water delivery and service fees July - August 2026  $       32.53 

RBT CPAs LLP 09/17/2026 Monthly AR and AP processing and advisory services August 2026  $  1,890.00 

Spectrum 09/17/2026 62006 IT & Telephones  $     258.27 258.27$      

Times Union 09/01/2026 Marketing & PR  $        7.96 
09/29/2026 Marketing & PR  $        7.96 7.96$         

TJE Cleaning Service 09/17/2026 Monthly cleaning service for Sept 2026 including service credits for 3 missed days  $     496.14 450.00$      

USPS 09/01/2026
USPS Follow up / Amazon Public Hearing Notice to TJ
Public Hearing Scheduled for 9/10/26  $       25.48 22.62$       

Orange County Industrial Development Agency
Transaction List by Vendor

September 2026
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Orange County Industrial Development Agency
MRB Cost Benefit Calculator Cost-Benefit Analysis Tool powered by MRB Group
Date
Project Title
Project Location

Summary of Economic Impacts over the Life of the PILOT
Project Total Investment
$607,000,000 Temporary (Construction)

Direct Indirect Total
Jobs 1797 879 2676

Earnings $163,746,998 $54,478,228 $218,225,226
Local Spend $424,900,000 $183,758,153 $608,658,153

Ongoing (Operations)
Aggregate over life of the PILOT

Direct Indirect Total
Jobs 750 177 927

Earnings $285,304,155 $169,600,913 $454,905,068

             Figure 1

          Net Benefits chart will always display construction through year 10, irrespective of the length of the PILOT.
Figure 2

© Copyright 2023 MRB Engineering, Architecture and Surveying, D.P.C. Ongoing earnings are all earnings over the life of the PILOT.

Economic Impacts

August 20, 2026
Scannell Properties #600 LLC & Amazon.com Services Inc.
22 McBride Rd. Slate Hill, NY 

Figure 3
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Cost-Benefit Analysis Tool powered by MRB Group
Estimated Costs of Exemptions

Nominal Value Discounted Value*

Property Tax Exemption $70,478,263 $63,325,634
Sales Tax Exemption $31,008,750 $31,008,750

Local Sales Tax Exemption $14,470,750 $14,470,750
State Sales Tax Exemption $16,538,000 $16,538,000

Mortgage Recording Tax Exemption $0 $0
Local Mortgage Recording Tax Exemption $0 $0
State Mortgage Recording Tax Exemption $0 $0

Total Costs $101,487,013 $94,334,384

State and Local Benefits

Nominal Value Discounted Value*
Local Benefits
To Private Individuals

Temporary Payroll
Ongoing Payroll
Other Payments to Private Individuals

To the Public
Increase in Property Tax Revenue
Temporary Jobs - Sales Tax Revenue
Ongoing Jobs - Sales Tax Revenue
Other Local Municipal Revenue

State Benefits

To the Public
Temporary Income Tax Revenue
Ongoing Income Tax Revenue
Temporary Jobs - Sales Tax Revenue
Ongoing Jobs - Sales Tax Revenue

Total Benefits to State & Region

Benefit to Cost Ratio 
Ratio

Local 8:1
State 2:1

Grand Total 7:1
*Discounted at 2% 

             Does the IDA believe that the project can be accomplished in a timely fashion? Yes

© Copyright 2023 MRB Engineering, Architecture and Surveying, D.P.C.

$675,689,991$731,836,351

$675,689,991 $94,334,384

$20,470,728
$1,527,577
$3,184,335

Cost*
$643,345,275
$32,344,716

$77,796,384
$16,538,000

$2,826,520

$9,820,135
$18,170,485
$1,527,577

$35,002,775 $32,344,716

$35,002,775 $32,344,716
$9,820,135

$622,994,163
$218,225,226
$454,905,068

$218,225,226
$403,788,545

This analysis is based upon a 10-year PILOT that was negotiated down from an original 20-year term. The proposed project also includes a $1 million payment to 
Town of Wawayanda and $1 million for construction of new ambulance bay building for the town. Assumes at least 70% of all construction labor will be local.

Fiscal Impacts

Additional Comments from IDA

Benefit*

$696,833,576 $643,345,275
$674,130,294

$1,000,000 $980,392

$1,500,000 $1,470,588

$22,703,282 $20,351,111
$17,080,359 $15,070,689
$1,336,630 $1,336,630
$2,786,294 $2,473,205
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Scannell Properties #600, LLC and Amazon.com Services LLC: ECONOMIC AND FISCAL IMPACT ANALYSIS 
CAMOIN ASSOCIATES 

ABOUT THE STUDY 
Camoin Associates was retained by the Orange County Industrial 
Development Agency to measure the potential economic and fiscal 
impacts of a project proposed by Scannell Properties #600, LLC and 
Amazon.com Services LLC which entails the demolition of existing 
structures and the construction of a 3.2 million square foot 
distribution center and warehouse, including office space at 22 
McBride Road, Wawayanda, New York.  
The goal of this analysis is to provide a complete assessment of the 
total economic, employment, and tax impacts of the project on 
Orange County that result from the construction phase and on-site 
operations. 
The primary tool used in this analysis is the input-output model 
developed by Lightcast. Primary data used in this study was obtained 
from the developer’s application for financial assistance to the 
Orange County Industrial Development Agency and included the 
following data points: construction spending, new jobs, and the 
payment in lieu of taxes (PILOT) schedule information.  
The economic impacts are presented in four categories: direct 
impact, indirect impact, induced impact, and total impact. The 
indirect and induced impacts are commonly referred to as the 
“multiplier effect.”  
 
 

 
 

 
 
 
 
 

Data Source: 
Scannell Properties #600, LLC and 

Amazon.com Services LLC 
Application for Assistance, and 
the Orange County Industrial 

Development Agency 
 

Geography: 
Orange County 

 
Study Period: 

2024 
 

Modeling Tool: 
Lightcast 

STUDY INFORMATION 

DIRECT IMPACTS 

This initial round of impacts is 
generated as a result of spending 
on construction and operations.  

INDIRECT IMPACTS 

The direct impacts have ripple 
effects through business-to-

business spending. This spending 
results from the increase in 

demand for goods and services. 

INDUCED IMPACTS 

Impacts that result from spending by 
facility employees and employees of 

suppliers. Earnings of these 
employees enter the economy as 

employees spend their paychecks in 
the County on food, clothing, and 

other goods and services. 
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ECONOMIC & FISCAL IMPACT 
ORANGE COUNTY INDUSTRIAL DEVELOPMENT AGENCY: SCANNELL/AMAZON 

TOTAL NUMBER OF 
JOBS CREATED: 2,427 JOBS 

750 227 770 
Permanent 

On-Site Jobs 
Permanent  

Indirect Jobs 
Indirect  

Construction 
Jobs 

Increase in County  
Revenues From Property: 

$17.1 million 
Total PILOT 
Payments: 
Total Otherwise 
Applicable    
Property Taxes: 

$1.9 MN 

$18.9 MN 

 

$421.9 
MILLION 
spending 

Assistance 

PILOT SALES TAX EXEMPTION 

10-year $31 million 
Annual Earnings:  

$47.1 MN 

$208.7 
MILLION 

earnings 

Average Annual 
Sales Tax Revenue: 

$238,378 

Construction: 

Annual Sales:  
$144.8 MN 

630 
Direct  

Construction 
Jobs 
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Scannell Properties #600, LLC and Amazon.com Services LLC: ECONOMIC AND FISCAL IMPACT ANALYSIS 
CAMOIN ASSOCIATES 

EXECUTIVE SUMMARY 
The Orange County Industrial Development Agency (the Agency) received an application for financial assistance 
from Scannell Properties #600, LLC and Amazon.com Services LLC (the Applicant) for the proposed construction of 
a 3.2 million square foot facility (the Project) at 22 McBride Road, Wawayanda, New York (the Site). The Project being 
proposed by the Applicant entails the construction of a distribution and warehousing center  for use by the 
Applicant. The Agency commissioned Camoin Associates to conduct an economic and limited fiscal impact of the 
Project on Orange County (the County). 
This study evaluates the Project’s impact on the county economy and local municipal revenues, isolating only the 
economic activity that would not occur without the Project. 

Construction Impact 
 The construction phase associated with the Project would result in over $421.9 million in total one-time 

construction-related spending in Orange County supporting 1,400 jobs over the construction period 
throughout the county and over $208.6 million in earnings. (Source: Lightcast) 

 Sales tax associated with the construction phase earnings would generate approximately $1,056,309 in 
new sales tax revenue for the County over the three-year construction period, or approximately $352,100 
per year. 

Annual Impact of On-Site Employment 
 The Project would support 750 direct on-site jobs earning nearly $30 million annually, which would 

generate a total economic impact of 277 additional jobs county-wide with over $17.3 million in associated 
earnings. (Source: Lightcast) 

 Sales tax associated with the on-site employee earnings are estimated to generate $238,378 in sales tax 
revenue to the county annually. 

 Through negotiations with the Agency, the Applicant could have access to a sales tax exemption valued at 
up to $31 million. However, if we assume that the 
Project would not occur absent of IDA benefits, 
this is not actually a "cost" to the county since no 
future revenue stream would exist without the 
exemption. 

 Under the proposed 10-year PILOT agreement 
with the Agency, the Applicant would pay 
approximately $18.9 million over the duration 
of the agreement, equating to an average 
annual payment of $1.9 million.  

 Under the proposed 10-year PILOT agreement, the 
Applicant would pay approximately $17.1 million 
more than the property tax payments generated 
by the Site if the Project were not to occur. In other 
words, the PILOT represents a benefit to the 
affected taxing jurisdictions averaging $1.7 
million per year. 
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Scannell Properties #600, LLC and Amazon.com Services LLC: ECONOMIC AND FISCAL IMPACT ANALYSIS 
CAMOIN ASSOCIATES 

ECONOMIC IMPACT ANALYSIS 
Estimates of direct economic activity during the construction phase and at full project operation, as provided by the 
Applicant, served as the primary inputs for the economic impact model. Camoin Associates used the input-output 
model designed by Lightcast to calculate total economic impacts. Lightcast allows the analyst to input the amount 
of new direct economic activity (spending or jobs) occurring within the county and uses the direct inputs to estimate 
the spillover effects that the net new spending or jobs have as these new dollars circulate through the Orange 
County economy. This is captured in the indirect and induced impacts and is commonly referred to as the “multiplier 
effect.” See Attachment A for more information on economic impact analysis. 

 CONSTRUCTION PHASE IMPACTS 
The Applicant anticipates that private sector investment in the construction of the Project would cost a total of $600 
million1. Based on the established request for sales tax exemption as detailed in the Application, it is assumed that 
$375 million of the total cost will be on materials and the remainder, $225 million, will be on labor. Based on 
information provided in the Application, it is assumed that 70% of the labor costs will be sourced from within Orange 
County. Additionally, it  is assumed that 40%2 of the construction materials will be sourced from within the county 
for a total of $306.2 million in new spending in Orange County associated with the construction phase of the Project.   

Table 1 

  
 
 
 
 
 

 
1 Includes project costs detailed in Section III for Building Construction & Renovation ($450 million) plus additional costs 
detailed in Attachment A, Section III for FFE ($150 million).  
2 According to Lightcast, approximately 40% of construction spending in Orange County is sourced from businesses within 
Orange County.  

Total Project(1)

Percent of 
Spending in 

Orange County (2)
Direct Spending in 

Orange County
Construction Costs
Construction Labor  $        225,000,000 70%  $        157,500,000 
Construction Materials  $        375,000,000 40%  $        148,743,771 
Total Costs  $        600,000,000 51%  $        306,243,771 

Project Costs and Construction Phase Spending

(1) The Applicant indicated total construction costs of $600 million, including $375 million in material cost 
(construction and FFE), therefore $225 million is assumed to be construction labor. 
(2) The Applicant indicated that 70% of labor costs would be sourced from Orange County. Camoin 
Associates conducted an industry analysis to determine the percent of construction related materials that 
would likely be sourced from within Orange County.
Source: Applicant, Camoin Associates 
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Scannell Properties #600, LLC and Amazon.com Services LLC: ECONOMIC AND FISCAL IMPACT ANALYSIS 
CAMOIN ASSOCIATES 

 
Based on $306,243,771 worth of net new direct spending in Orange County associated with the construction phase 
of the Project, Camoin Associates determined that there would be over $421.9 million in total one-time construction 
related spending supporting 1,400 jobs over the construction period throughout the county and over $208.6 million 
in earnings. Table 2 outlines the economic impacts of construction. 

Table 2 

  

 IMPACTS OF ON-SITE EMPLOYMENT 
Upon completion, the Project will be a warehouse and distribution facility. Based on the application, it is assumed 
that there will be 750 jobs on-site upon completion, earning nearly $30 million annually. Using these estimated new 
jobs as direct inputs into the model, Lightcast was used to calculate the economic impacts of the on-site activity. 
Table 3 details the impact that the on-site activity will have on Orange County in terms of employment, earnings, 
and sales.  

Table 3 

 
 
 
 
 

Earnings Sales
Total Associated Activity  $        225,000,000  $      600,000,000 
Percent in Orange County 70% 51%

Job Years (1) Earnings Sales
Direct 630  $        157,500,000  $      306,243,771 
Indirect 335  $          23,346,137  $        60,400,891 
Induced 436  $          27,807,490  $        55,261,422 
Total 1,400  $       208,653,627  $      421,906,084 

(1) Applicant anticipates at least 300 jobs created for the three years of construction, or 
900 "job years". Assuming 70% are sourced from Orange County, that is 630 direct job 
years. 

Economic Impact - Construction Phase
Total Activity

Economic Impact in Orange County - Construction Phase

Source: Lightcast, Camoin Associates.

Jobs Earnings Output
Direct 750  $          29,772,000  $        98,831,233 
Indirect 147  $           9,172,444  $        24,301,152 
Induced 130  $           8,142,559  $        21,645,998 
Total 1,027  $         47,087,003  $      144,778,383 
Source: Lightcast, Camoin Associates

Economic Impact - On-Site Operations
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Scannell Properties #600, LLC and Amazon.com Services LLC: ECONOMIC AND FISCAL IMPACT ANALYSIS 
CAMOIN ASSOCIATES 

FISCAL IMPACT ANALYSIS 
In addition to the economic impact of the Project on the local economy (outlined above), there would also be a 
fiscal impact in terms of annual property tax and sales tax generation. The following section of the analysis outlines 
the impact of the completed Project on the local taxing jurisdictions in terms of the cost and/or benefit to municipal 
budgets. 

 PAYMENT IN LIEU OF TAXES (PILOT) 
A PILOT schedule has been developed by the Orange County IDA. Table 4 analyzes the proposed schedule by 
comparing three different scenarios, including No Project, Project and PILOT, and Project and 485(b) abatement 
program. The results of these three scenarios are detailed in Table 4.  

- Column A: Assumes no project occurs and the parcel remains vacant. Please note that the annual payments 
outlined in this column assume an annual increase of 2%. 

- Column B: Proposed PILOT schedule that includes PILOT payments plus Special Districts. 
- Column C: Tax revenue schedule under 485(b) abatement program through year 10 and then full taxes 

starting in year 11.    
- Column D: Shows the benefit to the County as a comparison between what the parcel is currently generating 

with what would be generated under the PILOT.  
- Column E: Calculates the benefit to the Applicant as a comparison between what they would pay if they did 

the Project without the PILOT to what they will pay with the PILOT. The Applicant has stated that without 
financial assistance, the Project will not be economically feasible. This analysis is therefore hypothetical, to 
provide a comparison only.  

In accepting the proposed PILOT schedule, benefits flowing to the jurisdictions in the county would register 
over $12.6 million on a present value basis.  
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Scannell Properties #600, LLC and Amazon.com Services LLC: ECONOMIC AND FISCAL IMPACT ANALYSIS 
CAMOIN ASSOCIATES 

Table 4 

 

 
 
 
 

  

A B C D E

Year

Property Tax 
Payment Without 

Project (1) PILOT Payment

Property Tax 
Payment With 

Project and 
485(b) 

Exemption (3)

Benefit or 
(Cost)to County - 

(B-A)

Benefit or 
(Cost)to 

Applicant - (C-B)
1  $               169,493  $            1,406,274  $            4,349,809  $            1,236,782  $            2,943,535 
2  $               172,882  $            1,434,400  $            4,826,049  $            1,261,517  $            3,391,649 
3  $               176,340  $            1,463,088  $            5,319,597  $            1,286,748  $            3,856,510 
4  $               179,867  $            1,492,350  $            5,830,958  $            1,312,483  $            4,338,608 
5  $               183,464  $            1,522,196  $            6,360,645  $            1,338,732  $            4,838,448 
6  $               187,134  $            1,552,640  $            6,909,187  $            1,365,507  $            5,356,546 
7  $               190,876  $            1,583,693  $            7,477,126  $            1,392,817  $            5,893,433 
8  $               194,694  $            2,478,112  $            8,065,020  $            2,283,418  $            5,586,908 
9  $               198,588  $            2,527,674  $            8,673,438  $            2,329,087  $            6,145,764 
10  $               202,559  $            3,475,828  $            9,302,967  $            3,273,268  $            5,827,139 

Total  $         1,855,897  $       18,936,256  $       67,114,796  $       17,080,359  $       48,178,541 
Average  $               185,590  $            1,893,626  $            6,711,480  $            1,708,036  $            4,817,854 
NPV (2)  $            1,421,722  $          14,049,270  $          50,126,696  $          12,627,548  $          36,077,427 

(3) Full taxes starting in Year 11

Tax Payments Comparison

Source: Orange County IDA, Camoin Associates

(2) Assumes 5% discount rate
(1) Assumes 2% annual increase. 
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Scannell Properties #600, LLC and Amazon.com Services LLC: ECONOMIC AND FISCAL IMPACT ANALYSIS 
CAMOIN ASSOCIATES 

 OTHER EXEMPTIONS 
The PILOT program would offer the Applicant savings in terms of property tax benefits, but there are other benefits 
to working with the Agency including a sales tax exemption on construction materials and furniture, fixtures, and 
equipment. 

Table 5 

 
The additional incentive offered by the Agency will benefit the Applicant but will not negatively affect the county 
because, without the Project, the County by definition would not be receiving any associated sales tax or 
mortgage tax revenue. 

 SALES TAX REVENUE 
SALES TAX REVENUE – CONSTRUCTION PHASE 
The one-time construction phase earnings described by the total economic impact of the construction work (see 
previous section) would lead to additional sales tax revenue for the County. Based on households in the Northeast, 
it is assumed that approximately 10% of earnings are saved and 90% are spent3. Of that 90% spent, it is assumed 
that 60% is spent within Orange County and of that, 25% of those purchases would be taxable.4 

Table 6 

 
As a result of the construction phase employment, the County would receive approximately $1.1 million in new 
sales tax revenue over the three year construction period, or approximately $352,100 per year. 

 
3 Source: Bureau of Labor Statistics, Consumer Expenditure Survey. Although this figure is not precise, it is considered 
conservative based on the results of the BLS Consumer Expenditure Survey, which found that households in the Northeast 
within the typical earning brackets of this project have limited savings.  
4 A retail leakage analysis of Orange County suggests that a vast majority of the goods and services that employees will be 
purchasing are available within the county (food, clothing, vehicles, computers, etc.), but there still will be some outside 
spending on travel and through purchases made online and in neighboring counties. Based on third-party proprietary retail 
spending data, 60% is a reasonable assumption for the amount of in-county spending. (Source: Lightcast Consumer Spending 
In-Region Availability Analysis) 

Sales Tax Exemption  $                    31,008,750 
Summary of Costs to the County

Source: Applicant, Camoin Associates

Total New Earnings  $     208,653,627 
Total New Earnings Spent (90%)  $     187,788,264 
Amount Spent in County (60%)  $     112,672,958 
Amount Taxable (25%)  $      28,168,240 
County Sales Tax Rate 3.75%
New County Tax Revenue  $        1,056,309 

One-Time Sales Tax Revenue
Temporary Construction Phase

Source: Camoin Associates, Lightcast, Bureau of Labor 
Statistics
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Scannell Properties #600, LLC and Amazon.com Services LLC: ECONOMIC AND FISCAL IMPACT ANALYSIS 
CAMOIN ASSOCIATES 

SALES TAX REVENUE – EMPLOYEE EARNINGS 

The earnings generated by on-site jobs that will occur once the Project is operational (described under Impacts of 
On-Site Employment) would lead to additional annual sales tax revenue for the county. Following a similar 
methodology as described for the construction phase sales tax revenue, Table 7 displays the annual tax revenue 
that the County will receive. 

Table 7 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

  

Total New Earnings  $      47,087,003 
Total New Earnings Spent (90%)  $      42,378,303 
Amount Spent in County (60%)  $      25,426,982 
Amount Taxable (25%)  $        6,356,745 
County Sales Tax Rate 3.75%
New County Tax Revenue  $           238,378 
Source: Camoin Associates, Lightcast, Bureau of Labor 
Statistics

Annual Sales Tax Revenue
On-Site Operations
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Scannell Properties #600, LLC and Amazon.com Services LLC: ECONOMIC AND FISCAL IMPACT ANALYSIS 
CAMOIN ASSOCIATES 

ATTACHMENT A: WHAT IS ECONOMIC IMPACT ANALYSIS? 
An economic impact analysis describes how “new” money entering a region influences the local economy. This “new” money can 
be generated in two ways:  

1. When an industry, event, or policy brings new revenue into the region that would otherwise not exist.  
2. When an industry, event, or policy retains revenue that would have otherwise left the region.  

Economic impact analyses can also assess the negative economic implications of “losing” a particular business, industry, or 
attraction, which results in money leaving the region.  
Economic impacts do not occur when spending simply shifts from one business or industry to another because of a new facility. 
For example, town residents attending a game at a new football stadium instead of going to the local movie theater will not 
generate a new economic impact. However, if town leaders decide to host a concert series at the new football stadium, new 
visitation and spending related to the concert series would create an economic impact.  
UNDERSTANDING ECONOMIC IMPACTS 
Economic impacts are typically broken down into direct, indirect, and induced effects. 
Direct Effects are the new activities under investigation.  

• Example: The sale of RVs from a new manufacturer in Elkhart, IN, to the rest of the country  
Indirect Effects reflect the extent of local supply chains for the activity being analyzed.  

• Example: The steel, tires, and cabinets purchased by the RV manufacturer in Elkhart, IN, from local suppliers, the 
purchases made by those suppliers from their local suppliers, and so on  

Induced Effects represent the actions of employees who are supported by direct and indirect activities.  
• Example: An employee who works for the RV company’s primary tire supplier in Elkhart, IN, purchases groceries at the local 

supermarket. 

Traditionally, the three types of effects are evaluated in terms of jobs, labor income or earnings, industry output or sales, and 
value-added or gross regional product. The sum of the direct, indirect and induced effects is equal to the total economic impact. 

ESTIMATING ECONOMIC IMPACTS 
An input-output (I-O) model is used to estimate these effects. In the US, I-O models are derived from the Bureau of Economic 
Analysis’ National Income and Product Accounts. These accounts provide the economic “recipe” each industry follows to produce 
its output. This includes the value of inputs purchased from other industries, as well as the contributions of labor, taxes paid, and 
a measure of profits.  
I-O models also capture household spending patterns. All of these inputs are adjusted for each study area based on the estimated 
portion of goods and services that businesses and households purchase from local suppliers. Adjustments are also made for in-
commuting by workers who then take their earnings home and spend them outside the region.  
The resulting “multipliers” show, for each direct dollar spent in the region, how many additional dollars (or cents) are generated 
at local suppliers (indirect) and providers of goods and services to households (induced). For example, suppose an industry has 
a multiplier of 2.5, for every positive or negative change to that industry. In this case, the total effect on the regional economy 
will be 2.5 times the original change. 

BENEFITS OF AN ECONOMIC IMPACT ANALYSIS 
Economic impact analysis is a flexible tool that can be used to quantify the benefit/cost of a particular project, asset, or industry. 
To yield the most accurate results, studies of this nature rely heavily on high-quality data and research-based assumptions. A 
well-crafted economic impact analysis can be used by governments, businesses, and organizations to clearly tell a story about 
how a specific change will affect a given economic environment.  
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Scannell Properties #600, LLC and Amazon.com Services LLC: ECONOMIC AND FISCAL IMPACT ANALYSIS 
CAMOIN ASSOCIATES 

ATTACHMENT B: DATA SOURCES 
Lightcast (formerly Emsi Burning Glass) is a global leader in labor market analytics, 
offering a data platform that gives a comprehensive, nuanced, and up-to-date 
picture of labor markets at all scales from national to local. Key components of the 

platform include traditional labor market information, job postings analytics, talent profile data, compensation data, 
and skills analytics. Lightcast integrates government data with information from online job postings, talent profiles, 
and resumes to produce timely intelligence on the state of the labor market. Job and compensation data is available 
by industry, occupation, educational program, and skill type. Click to learn more. 
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Scannell Properties #600, LLC and Amazon.com Services LLC: ECONOMIC AND FISCAL IMPACT ANALYSIS 
CAMOIN ASSOCIATES 

ABOUT CAMOIN ASSOCIATES 
Camoin Associates has provided economic development consulting services to 
municipalities, economic development agencies, and private enterprises since 
1999. Through the services offered, Camoin Associates has had the opportunity 
to serve EDOs and local and state governments from Maine to California; 
corporations and organizations that include Lowes Home Improvement, FedEx, 
Amazon, Volvo (Nova Bus) and the New York Islanders; as well as private 
developers proposing projects in excess of $6 billion. Our reputation for detailed, 
place-specific, and accurate analysis has led to projects in 44 states and garnered 
attention from national media outlets including Marketplace (NPR), Crain’s New 
York Business, Forbes magazine, The New York Times, and The Wall Street Journal. 
Additionally, our marketing strategies have helped our clients gain both national 
and local media coverage for their projects in order to build public support and 
leverage additional funding. We are based in Saratoga Springs, NY, with regional 
offices in Portland, ME; Boston, MA; Richmond, VA and Brattleboro, VT. To learn 
more about our experience and projects in all of our service lines, please visit our 
website at www.camoinassociates.com. You can also find us on Twitter 
@camoinassociate and on Facebook. 
 

THE PROJECT TEAM 
Rachel Selsky 
CEO 

Dawn Hammond 
Analyst 
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Scannell Properties #600, LLC and Amazon.com Services LLC: ECONOMIC AND FISCAL IMPACT ANALYSIS 
CAMOIN ASSOCIATES 

 
 
 

 

Leading action to 

grow your economy 

Camoin Associates 

518.899.2608 

www.camoinassociates.com 
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RESOLUTION 
(Uniform Tax Exemption Policy) 

 
 

A regular meeting of the Orange County Industrial Development Agency was held on 
October 28, 2026 at 5:00 p.m. (local time) at 4 Crotty Lane, New Windsor, NY 12553.   
 
 The meeting was called to order by Chairman Crist and upon the roll being duly called, the 
following members were: 
  
 MEMBERS PRESENT: Jeffrey Crist, Dean Tamburri, Leigh J. Benton, Dr. Vincent 
Odock, Marc Greene and Giovanni Palladino 
 

The following Resolution was offered by __________ and seconded by __________: 
 

RESOLUTION AUTHORIZING THE ORANGE COUNTY INDUSTRIAL 
DEVELOPMENT AGENCY TO ADOPT THE AGENCY’S  REVISED 
UNIFORM TAX EXEMPTION POLICY WHICH ONLY PERMITS PILOT 
AGREEMENTS FOR WAREHOUSE PROJECTS PROVIDED THAT THE 
REAL PROPERTY TAX ABATEMENT SCHEDULES ARE EQUIVALENT 
TO THE NYS REAL PROPERTY TAX LAW SECTION 485-B 10 YEAR 
ABATEMENT SCHEDULES AND THAT THE AFFECTED TAXING 
JURISDICTIONS HAVE NOT OPTED OUT OF THE PROVISIONS OF 
SECTION 485-B 

 
WHEREAS, by Title I of Article 18-A of the General Municipal Law of the State of New 

York, as amended, and Chapter 390 of the Laws of 1972 of the State of New York (hereinafter 
collectively called the "Act"), the ORANGE COUNTY INDUSTRIAL DEVELOPMENT 
AGENCY (hereinafter called the "Agency") was created for the purposes of promoting, 
developing, encouraging and assisting in acquiring, constructing, reconstructing, improving, 
maintaining, equipping and furnishing industrial, manufacturing, warehousing, commercial, 
research, renewable energy and recreation facilities including industrial pollution control facilities, 
educational or cultural facilities, railroad facilities, horse racing facilities, automobile racing 
facilities, renewable energy projects and continuing care retirement communities and thereby 
advancing the job opportunities, health, general prosperity and economic welfare of the people of 
the State of New York and improving their recreation opportunities, prosperity and standard of 
living; and 
 
 WHEREAS, to accomplish its stated purposes, the Agency is authorized and empowered 
under the Act to do all things necessary or convenient to carry out its purposes and exercise the 
powers expressly given in the Act, including but not limited to entering contracts and agreements; 
and 
 
 WHEREAS, the Agency’s current Uniform Tax Exemption Policy permits amendment by 
a Resolution of the Agency’s Board.  
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NOW, THEREFORE, BE IT RESOLVED BY THE MEMBERS OF THE ORANGE 
COUNTY INDUSTRIAL DEVELOPMENT AGENCY AS FOLLOWS: 
 

SECTION 1.    The Orange County Industrial Development Agency Board of 
Directors hereby adopts the proposed revised Uniform Tax Exempt Policy that includes 
the insertion of the following language: 

 
The Agency shall only enter into any PILOT Agreements for warehouse projects if the real 
property tax abatement schedules are the equivalent to the NYS Real Property Tax Law 
Section 485-b 10-year abatement schedule as depicted in Exhibit “A”. However, if a 
warehouse project affects multiple taxing jurisdictions, the Agency may not provide 
property tax abatements affecting taxing jurisdictions that have opted out of Section 485-
b. This paragraph shall not apply to any applications for warehouse projects that are 
received by the Agency prior to November 1, 2026. 
 

SECTION 2. No covenant, stipulation, obligation or agreement contained in this 
Resolution or any other document referred to above shall be deemed to be the covenant, stipulation, 
obligation or agreement of any member, officer, agent or employee of the Agency in his or her 
individual capacity.  None of the members or officers of the Agency shall be liable or be subject to 
any personal liability or accountability by reason of the execution of any document referred to above. 

 
SECTION 3. The Secretary or the Chief Executive Officer of the Agency is hereby 

authorized to and may distribute copies of this Resolution and to do such further things or perform 
such acts as may be necessary or convenient to implement the provisions of this Resolution.  A copy 
of this Resolution shall be placed on file in the office of the Agency where the same shall be available 
for public inspection during business hours. 
 

SECTION 4. This Resolution shall take effect immediately. 
 

The question of the adoption of the foregoing Resolution was duly put to vote on roll call, 
which resulted as follows: 
 
 Yea Nay Absent Abstain 
Jeffrey D. Crist     
Dean Tamburri     
Vincent Odock     
Marc Greene     
Giovanni Palladino     
Leigh J. Benton     
Linda Muller     

 
The Resolution was thereupon duly adopted. 
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STATE OF NEW YORK  ) 
COUNTY OF ORANGE )  SS: 
 

I, the undersigned Chairman of the Orange County Industrial Development Agency, DO 
HEREBY CERTIFY: 
 

That I have compared the foregoing extract of the minutes of the meeting of the Orange 
County Industrial Development Agency (the "Agency") including the resolution contained therein, 
held on October 28, 2026, with the original thereof on file in the office of the Agency, and that the 
same is a true and correct copy of the proceedings of the Agency and of such resolution set forth 
therein and of the whole of said original insofar as the same relates to the subject matters therein 
referred to. 
 

I FURTHER CERTIFY that all members of said Agency had due notice of said meeting, 
that the meeting was in all respects duly held and that, pursuant to Article 7 of the  Public Officers 
Law (Open Meetings Law), said meeting was open to the general public, and that public notice of 
the time and place of said meeting was duly given in accordance with Article 7. 
 

I FURTHER CERTIFY that there was a quorum of the members of the Agency present 
throughout said meeting. 
 

I FURTHER CERTIFY that as of the date hereof, the attached resolution is in full force  
and effect and has not been amended, repealed or modified. 
 

IN WITNESS  WHEREOF,  I  have hereunto set my hand and seal of said Agency this 
______ day of _________, 2026. 
 
 
              
      Jeffrey Crist, Chairman  
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MR. CRIST:  Good afternoon everybody and

welcome.  It is Wednesday, October 21, 2026 at 12

noon eastern time.  We are here today for the

public hearing on the proposed amendment and

re-adoption of the Orange County IDA's Uniform

Tax Exemption Policy we refer to as our UTEP.

I'd ask everybody to stand for the Pledge of

Allegiance please.  

(Whereupon, the Pledge of Allegiance was 

recited.) 

MR. CRIST:  Thank you.  For the record I'm

Chairman of the IDA, Jeffrey Crist.  To my left

is Agency counsel Rudy Zodda of Bleakley, Platt &

Schmidt, Marty Boras on the far right, IDA

Finance and Compliance Manager, Felicia Kalan

next to me on the right, consultant for the

Orange County IDA and Billy Ibberson from

Acquisitions Marketing performing our livestream

and also our stenographer, Fran Roth.  Thank you

all for being here.  Today's public hearing is

being livestreamed and the hearing is also open

to the public in person at our Orange County IDA

office here at 4 Crotty Lane, New Windsor, New

York.  I'd like to ask Felicia to read the public

notice please.  
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MS. KALAN:  Sure.  Thank you, Chairman.

Notice is hereby given the Orange County

Industrial Development Agency will hold a public

hearing on October 21, 2026 at 12:00 p.m. at 4

Crotty Lane, Suite 100, New Windsor, New York

12552 (sic) during which the Orange County IDA

proposes to adopt updates and amendments to the

Uniform Tax Exemption Policy which was required

to be reviewed and adopted periodically per

Section 874 of the General Municipal Law.

Documentation has been posted on the Orange

County IDA website which can be accessed at

www.ocnyida.com/news/utep2026.  Public comments

will be taken at this meeting.  Written comments

can be submitted to business@ocnyida.com.  

MR. CRIST:  Thank you, Felicia.  At this

time I'll open the public hearing.  If anyone

present would like to provide comments please

raise your hand and when speaking please state

your name for the record.  Is there anyone who'd

like to speak?  Ma'am?  

MS. PATTERSON:  Hi, good afternoon, my name

is Julie Patterson, I live at 82 Kirbytown Road,

Middletown, New York and I'm a resident of

Wawayanda.  And first of all the 12 noon time for
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the public hearing is very not accessible for the

public.  A lot of people work, have children, go

to school and it's just not very conducive to

what's going on.  The second time the last public

hearing was at 5:00 on a night of school meeting.

I have a few concerns.  Why are we allowing this,

my concerns are about the electricity, the

applicant's own environmental assessment form the

FEIS Part One states a demand of a 9.5 megawatts,

a new substation is planned to serve the site.

No rate impact analysis has been produced.  Truck

traffic, Scannell's own trip table for projects

near the I84 interchange puts Bloomburg at about

570 truck trips and 2,800 car trips a day.  The

Agency has counted none of these diesel

emissions, road wear and public health costs.

The building 3.2 million square feet, four floors

automated storage on a site the town zoning board

found incompatible with its rural character.  I'd

like to ask the board to please strike the

November 1st date and apply the cap to Amazon for

the same reasons as everyone else, add

environmental and infrastructure costs to the

cost benefit analysis before any warehouse PILOT

is approved.  Grid demand and who pays for it,
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emissions from truck traffic and the public

service the project will draw on it.  The policy

says the board must consider these, the analysis

in front of it does not.  Also I don't know if

it's been considered but the state's climate law,

the CLCPA and the disadvantaged community status

of the site in deciding to subsidize the 9.5

megawatt diesel trucking facility and if so where

is it in the record?  That's about it.  Thank

you.  

MR. CRIST:  Thank you.  

MR. ZODDA:  I'd just like to make a comment

for the public.  The meeting of this, the purpose

of this public hearing is to present comments

about the amendment to the IDA's UTEP agreement.

We're not talking about any particular

application or applicant, it's about amending the

UTEP agreement.  

MR. CRIST:  Would anyone else care to make a

comment concerning the UTEP proposed change?  

MS. HANES:  I will.  A big part of the UTEP

change--

MR. CRIST:  Your name please?

MS. HANES:  Oh sorry, Leslie Hanes, I'm with

Save Wawayanda, co-chair.  
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MR. CRIST:  And your address?  

MS. HANES:  20 Mount Orange, Slate Hill, New

York.  So a big of the UTEP change involves an

application that i before the IDA right now so

they would be considered exempt if this is

instituted the way that it is presented right

now.  If it's still, if you adopt the cap that

was voted on August 19th and strike the

November 1st date I'm not sure why that changed

but this needs to apply to the applications you

have before you right now.  And that's why we're

talking about Amazon.  So I will proceed and talk

about Amazon and why it should be included in

this UTEP.  So I have a question why we're having

a meeting at noon on a weekday because this does

not seem conducive to other people who work very

hard for people to get here so I'm pointing that

out.  This deal is not a good deal for the

residents of Wawayanda.  Amazon is a 3.2 million

square foot facility with 6,500 Lithium ion

batteries in a district with only volunteer

firefighters and very close to residents if there

was a fire.  This is not an appropriate project

given that it will be the largest structure

literally in Orange County, not to mention on the
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east coast being close to 100 feet high.  This

project was secretly shoved on a town with

approximately 8,000 residents with private deals

being made without our knowledge.  Before Covid

or during Covid, before and during Covid land was

sold and accumulated and an 800,000 square foot

facility was proposed and then changed with no

new studies regarding its impact along with nine

other warehouses.  So this is all why Amazon

should be included if this is such a, and we do

support this amendment, we feel it is a good

amendment.  But we feel that this particular

project and I'm not sure about Wallkill is that

being considered right now too?  Wallkill, can I

ask that question?  

MR. CRIST:  We're not answering questions,

we're just taking comments please.  

MS. HANES:  So I would say Wallkill and

Amazon both if they're being considered should be

under the same UTEP amendment.  You're basically

asking to give Amazon benefits they don't need.

And everybody, and then everybody else will get a

portion of the cut from Amazon coming here so the

unions benefit, OCIDA, Orange County Partnership,

Aiden properties, Scannell will clearly benefit
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with the parasite warehouses belonging to RDM.

The people we thought were protecting us and our

tax dollars have agreed to let something they

know is clearly wrong to be agreed upon.  If this

UTEP provision is for the benefit of Orange

County it should be implemented now rightly,

Wawayanda and western Orange County must be saved

or the whole county and its infrastructure will

go down and who will be responsible?  As a

teacher we try to teach and model honorable,

ethical and right behavior.  There's certain

things you can't compromise on, two things are

your morals and truth.  You cannot be intimated

or persuaded into doing wrong to another person

or in this case to 8,000 residents.  I see this

as throwing Wawayanda since I'm part of Save

Wawayanda under the bus.  And I'm sure that's not

the intention of this UTEP amendment.  So again I

say adopt the cap you voted for on August 19th

and strike the November 1st date.  I'm not sure,

so you can't answer questions, when that was

added, who added it when?  We can't get an answer

to that question?  

MR. CRIST:  I would have to document to be

sure anything was said was accurate so no.  
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MS. HANES:  Okay, anyway, so apply the cap

you voted for on August 19th and apply it to the

applications in front of you.  Thank you very

much.  

MR. CRIST:  Thank you.  Anybody else?  

MS. MALICK:  Hi, I'm Prumilla Malick, I'm

Chair of Protect Orange County, I live in

Westtown, New York.  So we're commenting on the

UTEP text.  The resolution that was passed on

August 19th did not have a November date, it did

not have a November 1st date.  You can go and

verify that.  And so I have no idea why it was

added on, who added it but that's not the

resolution you passed.  And we urge you to

approve the resolution that you actually passed

on August 19th.  And we know for the record that

Amazon's application, revised application came in

August 18th and I'm sure this is being

videotaped, I don't know where, is it being

videotaped?  Is it being videotaped?  Yeah, so

I'm sure that the game is not lost on the average

resident of Orange County that Amazon puts their

application in on the 18th and you guys pass a

resolution or support a resolution on the 19th,

the resolution appears on the 19th and for some
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reason Amazon gets a pass.  It's clearly a trade,

a permanent ban for this one project that gets

its foot in the door but this is the largest

project, it would be one of the largest

warehouses in the entire country, 3.2 million

square feet.  Certainly the largest in Orange

County.  This is also one of the largest PILOT

agreements in Orange County.  So you basically

want to get the largest project's foot in the

door and then close the door.  So what you're

doing is just making that door utterly

meaningless like and where is equal protection

under the law?  This is a constitutional right

that everyone has the right to same, the same

amount of protection.  We support this resolution

and this cap and the UTEP cap but we think you

need to strike the November 1st date and apply it

to Amazon.  The reason we support it is because

warehouse jobs are not good jobs and that is one

of the biggest criteria that you have when you

approve a PILOT is is it bringing quality jobs,

no, warehouse jobs do not bring quality jobs.

And you're going to have some union workers here

who will tell you what Amazon, what kind of jobs

Amazon actually does create.  But the point is
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you know that warehouse jobs are not good jobs

and warehouse brings a whole bunch of

externalities to a community, socioeconomic

factors, increased burden on housing subsidies,

food stamps, education, roads, maintenance,

pollution, now this is a really big one

pollution.  The law is very, very clear you

cannot burden an already burdened community, you

can't do it, it's against the law, it's against

the CLCPA, it's against environmental justice

laws, it's against state policies, it's against

basic human civil rights, right, these are

communities that are already burdened and they're

burdened by the CPV power plant that you guys

gave a PILOT to, you gave a PILOT to that company

to bring pollution into that community.  It's the

worst case of environmental racism I've ever seen

in my life.  And now you want to burden that

community with another 577 diesel trucks per day,

Earth Justice who's a signatory to a letter that

I'm going to be presenting to you guys, Earth

Justice did an analysis of how warehouse

pollution impacts communities.  And what they

found is that you can see from these large

distribution centers you can see the pollution
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from satellite images and it is now becoming one

of the biggest sources of pollution and

greenhouse gas emissions in the country, so not

only is it burdening an already burdened

community but this is a violation of the climate

laws.  You have children, grandchildren I assume,

you know very well that their entire future is

dependent on this.  Like we cannot be producing

more greenhouse gas emissions, we cannot be

producing more pollution and you want to let

Amazon plug into this power plant and use

9.5 megawatts of power.  Everybody's utility

rates are going to go up.  You never analyzed

that in your cost benefit analysis.  In your cost

benefit analysis there's no analysis of the cost

of the pollution and the energy consumption and

the impact on rate payers, rate payers, people

who are already struggling with high heating

costs and electricity costs, we have the highest

electric costs in the country here in downstate

New York.  So I don't know what to tell you guys

because we have been here so many times begging,

pleading, I'm here on behalf of the Orange County

residents that are going to be impacted by this

but most importantly the environmental justice
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community and the most innocent amongst us

children of course, elderly, disabled, seniors,

pets, wildlife, I mean, there's no, there's no

ambiguity about how pollution impacts children's

health or the health of elderly.  We know this,

we know what diesel pollution does.  And once

again what I'm telling you is that the magnitude

of this is not something I don't think you guys

have been addressing and have addressed in your

analysis and you need to address it.  There's a

cost to health care.  Every time a child has an

asthma attack they have to go to the emergency

room.  There is an annual cost to that, forget

about the pain and suffering and what it's like

to watch a child not be able to breath.  Have you

ever seen a child not be able to breath?  Cause I

have and there's cost to that aside from the pain

and suffering.  And the last thing I want to talk

about is the Amazon effect.  This project, the

Amazon project that you want to trade for this

what we agree is a great policy to cap warehouse

subsidies, but the Amazon project that you want

to trade for this policy is, it's creating

something called the Amazon effect and it is the

anchor for ten warehouses and a garbage plant.
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So the total of those projects that are all

depending on Amazon and they say this in their

records and they say this in their public real

estate advertisements that we are part of the

Amazon effect that because that project is going

to be there we're going to be right next to it

and we get all the benefits from the roads and

the infrastructure.  But, you know what, who gets

all the pollution and the road damage?  We do,

the residents.  I mean, part of the reason I'm

dressed in black is because if you approve the

Amazon project and you don't bring it under this

new UTEP cap it's a death sentence to people

living in that area.  There will be people who

will die as a result.  There are people who are

dying as a result of that power plant, the

emissions are not a mystery, it's in their own

filing.  

MR. CRIST:  Ma'am, please wrap it up.  

MS. MALICK:  Yes, I'm talking about, you

know what, it's not like there are 100 people

here, I mean, honestly.  

MR. CRIST:  I would point out that you are

repeating yourself and we're going to have a

written comment period available.  
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MS. MALICK:  How long is the written comment

period?

MR. ZODDA:  October 28th.

MS. MALICK:  Okay, and do you plan to vote

on the UTEP on October 28th?

MR. ZODDA:  That remains to be seen.  

MS. MALICK:  Okay, so I am not repeating

myself.  What I was trying to tell you about the

Amazon effect and the ten warehouses if you would

total the cumulative impact which once again

nobody has done a cumulative analysis so you can

not rely on the SEQRA review done by the town

board because as an involved agency under normal

circumstances yes, you can rely on what the lead

agency has concluded but not if a lead agency

never did the analysis they were supposed to do,

not if the lead agency never addressed the issues

that we are presenting to you.  And so those ten

warehouses what I want to tell you is total them

together we're talking over 2,200 diesel trucks

per day in that tiny little corridor, we're

talking about six and half million square feet of

industrial space in that tiny little corner of

that town.  You know what's also in that corner,

three environmental justice communities and that
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is why those warehouses are being put there and

that is environmental racism.  And if you approve

this project and a trade of the policy for the

project you will be engaging in an active

environmental racism and we have the NAACP also

signing onto our letter so we have a letter that

we're going to e-mail to you because, did we

print it out, okay, we're going to e-mail it to

you.  We have a petition that we're also going to

e-mail to you because it was too large to print

out but it has at this point 15,900 signatures of

residents from around Orange County, from around

New York and from around the country who do not

believe Amazon should get one dime of taxpayer

subsidies and this project should not be

approved.  We have a letter--

MR. CRIST:  Ma'am, you're over ten minutes.

In respect to other speakers I'd ask you to wrap

up please.  

MS. MALICK:  I'm trying to but I'm not

presenting repeat information, I'm trying to

present new information to you, please let me

finish and I will wrap up.  You made me lose my

train of thought.  But the diesel tricks over

2,200 diesel trucks per day with these ten
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projects, also over 12,000 cars per day, with all

these projects combined that is what you're

bringing to a tiny community of 8,000 residents

to a rural community and to a critical

environmental area, one of the last three

remaining agricultural districts in all of Orange

County, that is what you are doing to it.  The

home of the famed black dirt region, natural

organic soil that is only produced here, you are

polluting the entire area if you approve this

trade policy for project, project for policy.

Okay, that's the last thing.  And then the last

thing I want to say is that we have a sign-on

letter signed by 50 organizations, they're all

Orange County organizations, a few of them are

national organizations, but these are mostly

Orange County organizations who agree that this

project is bad for the environment, bad for

workers, bad for the community.  These are all

metrics that you are legally obligated to

address.  Thank you so much.  I will e-mail you

the petition and I will e-mail you the letter.  

MR. CRIST:  Thank you.  Would anyone else

like to speak today?  Sir?  

MR. SPENCE:  Good afternoon, my name is
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Connor Spence, I'm the President of the Amazon

Labor Union Teamsters Local 1 which represents

approximately 6,000 Amazon workers in Staten

Island, New York and we made history as the first

union at an Amazon warehouse in the United

States.  We know firsthand what it means to work

inside Amazon's warehouses and what happens when

a corporation's relentless pursuit of profit

takes priority over workers' safety, the

well-being of our communities and the

environment.  This is why we're joining Orange

County community members in opposing Amazon's

proposed robotics mega-warehouse in Wawayanda.

We urge you to reject Amazon's proposed tax

subsidy and ensure the IDA's proposed warehouse

tax break cap applies to this project.  We

believe public money should serve the public not

subsidize Amazon's business model.  Amazon is

seeking roughly $100 million in public tax

incentives for a project that promises 750

permanent jobs.  This is an extraordinary public

investment in one of the wealthiest corporations

in the world whose business model depends on

extracting more productivity from workers while

shifting the human and environmental costs onto
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the communities where it operates.  Before

granting any incentives the IDA must ask a

fundamental question.  Will this project deliver

lasting, broadly shared benefits to Orange County

or will taxpayers assume the costs while Amazon

captures the profits?  Amazon's promises about

job creation deserve serious scrutiny.  In

Syosset, New York, Amazon repaid nearly $2.5

million in tax breaks after failing to create the

150 warehouse jobs it had promised.  This is

precisely why public subsidies must never be

granted on the strength of corporate promises

alone.  The public deserves enforceable

commitments, transparent reporting and meaningful

consequences when companies fail to deliver.  And

the number of jobs created is only one measure of

a project's value.  We must also ask what kind of

jobs they will be, whether they offer adequate

wages and benefits, whether workers can remain

healthy doing them and whether those jobs

contribute to long term economic security.  Why

should working people subsidize a multitrillion

dollar corporation to create jobs when Amazon

workers are still fighting for safe working

conditions, dignity and a meaningful voice on the
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job?  The project's application lists production

jobs paying just $37,440 a year or approximately

$18 an hour, nearly one third below Orange

County's $26.46 hourly living wage benchmark

calculated by MIT.  These are not the high

quality, family sustaining jobs that justify more

than $100 million in public subsidies.  Orange

County taxpayers should not be asked to bankroll

Amazon's expansion in exchange for jobs that fall

so far short of what workers need to make ends

meet. Additionally, automation does not guarantee

safer work and Amazon's own record raises serious

concerns.  Amazon presents robotics and

automation as innovations that can make warehouse

work safer but workers know that technology

introduced without meaningful accountability can

intensify work rather than improve it.  A 2022

analysis by the Strategic Organizing Center of

Amazon's own injury data found that Amazon

fulfillment centers using robotics had a 28%

higher serious injury rate than comparable

facilities without robots.  At ALU-IBT Local 1,

our members have seen and experienced the ways in

which robotics accelerate production

expectations, increase the pace of work and leave
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workers struggling to keep up with relentless

performance targets.  Amazon's productivity

demands can leave workers with debilitating,

sometimes life-altering injuries that threaten

their ability to earn a living long after they

leave the warehouse.  Workers should not have to

sacrifice their long term health to keep up with

a corporation's demands.  Amazon's high turnover

compounds these concerns.  Warehouse turnover has

been reported to reach 150% annually.  Such churn

reflects the instability that can accompany jobs

workers cannot safely or sustainably remain in.

When workers are injured, burned out or pushed

out families lose income, communities lose

stability and new workers are continually cycled

into the same conditions.  A job should be a

pathway to security not a revolving door that

leaves workers worse off.  The promise of 750

permanent jobs must therefore be evaluated

against the full picture, job quality, wages,

benefits, injury rates turnover and the long term

sustainability of the work.  Orange County

deserves good jobs that people can build their

lives around.  Additionally, a mega-warehouse of

this scale will also have consequences beyond its
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workforce.  Increased truck traffic can bring

more diesel exhaust, road congestion, noise and

wear on local infrastructure.  A robotics

intensive facility also requires substantial

electricity to power its automated systems,

conveyors, lighting, computing equipment and

other operations.  Those demands raise important

questions about energy consumption, grid

capacity, emissions and who ultimately bears the

costs of meeting the facility's needs.  Our

experience in Staten Island demonstrates why

these concerns must be taken seriously before

industrial development moves forward.  New York

State's environmental review of the Matrix Global

Logistics Park, an industrial development

associated with three Amazon warehouses on Staten

Island identified significant adverse

environmental impacts involving wetlands,

flooding, protected wildlife habitat and

permanent altering of local ecosystems.  The IDA

has already recognized the need to limit

warehouse tax breaks, authorizing a proposed cap

and imposing a moratorium on new warehouse

applications.  But the current draft would

exclude Amazon's pending application because it
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was submitted before November 1, 2026.  This

would allow one of the largest pending warehouse

projects to escape a policy intended to curb

warehouse subsidies.  A policy designed to end

excessive warehouse tax breaks must apply to the

project before the Agency and not exempt it.  We

urge the IDA to reject Amazon's proposed $101.5

million in public assistance, remove the

November 1st cutoff and apply the warehouse tax

break cap to Amazon's pending application,

require a complete accounting of the project's

environmental infrastructure, energy and public

health costs and tie any economic development

assistance to enforceable commitments on

permanent jobs, wages, benefits and job quality

with meaningful clawbacks if Amazon fails to

deliver.  Orange County should not have to learn

these lessons after the project has been approved

and the damage has been done.  We urge you to put

workers and public interest ahead of Amazon's

bottom line.  The Orange County Industrial

Development Agency has a responsibility to

evaluate whether the public incentives genuinely

benefit the people whose tax dollars support

them.  Brian Salvidge, as an independent

135



    25

UTEP

state-appointed monitor also has an important

role in ensuring that the public interest is

protected through transparent and accountable

decision making.  Orange County deserves better

than corporate handouts and a revolving door of

workers cycling through unsafe, high-pressure

jobs that undermine economic stability.  This

community deserves investments that create

lasting prosperity, good union jobs, safe

workplaces, strong communities and an environment

that future generations can inherit without

paying the price for corporate expansion.  We

know that Amazon's wealth and influence can make

it seem impossible to challenge its plans, but

workers and communities have the right to demand

a different future which means building an

economy that serves working people who live and

work here.  We stand with Orange County residents

in demanding that public resources be used for

the public good.  No Amazon, no tax breaks.

Thank you.

MR. CRIST:  Thank you.  Would anyone else

like to speak?  Ma'am?  

MS. STHANUMURTHY:  Hi, my name is Kavita,

I'm a former Amazon software engineer and member
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of Amazon Employees for Climate Justice.  

MR. ZODDA:  I'm sorry, can you repeat your

name please?

MS. STHANUMURTHY:  Kavita, K-A-V-I-T-A.  

MR. ZODDA:  Is that your first name?

MS. STHANUMURTHY:  That's my first name.

I'm here urging the county to listen to community

members and ensure that the cap on warehouse tax

breaks includes Amazon's massive new robotics

mega-warehouse.  As a member of Amazon Employees

for Climate Justice I've watched Amazon pave over

communities for years bringing health risks from

diesel fumes and other forms of pollution along

with wear and tear to their roads.  We know from

our own research that Amazon is putting these

health risks primarily onto people of color and

lower income communities across the country.

Amazon was found several years to

disproportionately site warehouses in communities

of color after employees like myself researched

their warehouse locations.  I have also watched

communities fight back and refuse to accept this

environmental destruction.  A few years ago I

fought alongside a community in Mount Baker in

the Seattle area to oppose a warehouse there
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successfully canceling Amazon's plans.  Community

members there had shared concerns about the

higher risks of asthma and cancer that plagues

residents living near warehouses and employees

fought back along with them.  Fighting back is

important here in New York as well.  Residents in

this community already suffer the consequences of

a gas fired power plant that operated at least

five years without a Federal permit violating the

Clean Air Act and wrapped in a myriad of

corruption scandals.  I don't want to see us

subsidize a warehouse that would likely plug into

this toxic source of power during a time when we

desperately need to move off of fossil fuels not

increase our reliance upon them.  As a

multitrillion dollar company the roughly $100

million in subsidies that Amazon is seeking is

absolutely absurd.  These investments should go

towards good jobs and steady jobs not subsidizing

a robotics facility by a company whose own track

record shows one of the industry's highest rate

of injuries and a 28% higher serious injury rate

than comparable facilities without robots.  We

also must not forget that Amazon repaid nearly

two and a half million dollars in tax breaks as
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Connor mentioned in New York after failing to

create just the 150 warehouse jobs that it had

promised.  This is precisely why a public

subsidies must never be granted on the strength

of corporate promises alone.  That is why I am

urging you to reject these subsidies and apply

the proposed warehouse tax break cap to Amazon's

application and listen to the community members

of Orange County.  Thank you.

MR. CRIST:  Thank you.  Would anyone else

like to speak?  You've already spoken.  

MS. MALICK:  Can I read the letter signed by

50 organizations?

MR. CRIST:  I'd like to have you be

respectful of our time, I don't know how long the

letter is.  

MS. HOSSAIN:  May I read it actually?  

MR. CRIST:  Sure, that would be better.

Your name, ma'am?  

MS. HOSSAIN:  My name Sultan Hossain and I'm

the recording secretary of the Amazon Labor Union

Teamsters Local 1 in Staten Island, New York.

Okay, Dear Chairman Crist and members of the

board.  The undersigned environmental, social

justice, taxpayer, labor and community
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organizations write in united opposition to the

request of Amazon.com Services LLC and Scannell

Properties number 600 LLC for $101.5 million in

financial assistance, a ten year PILOT abatement

averaging 85% plus $31 million in sales tax

exemptions for a 3.2 million square foot

warehouse in the Town of Wawayanda.  We urge the

board to deny the request and to first adopt and

apply its own proposed policy capping warehouse

PILOTS at the RPTL 485-b equivalent.  This is the

applicant's third request for what is by any

measure one of the largest subsidy packages in

Orange County history.  The State Monitor vetoed

the last one because the applicants refused

repeatedly to substantiate that any subsidy is

necessary.  Orange County Supreme Court upheld

that veto.  Nothing in the current request

answers the question, it merely shrinks the ask

by nine percent.  Meanwhile the public has since

learned that a year ago the applicants told the

New York State Department of State that $80

million in required fireproofing would render the

project unviable and obtained a variance from

those fire safety requirements, petition number

2024-0496 that was never disclosed in this
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agency's record.  Counting that relief total

public support approaches $181.5 million.  Our

organizations come to this opposition from

different missions.  But we arrive at the same

conclusion.  Number one.  As taxpayer advocates a

subsidy without demonstrated necessity is a

transfer not an investment.  The abated taxes

come from Minisink Valley schools, the Town of

Wawayanda and Orange County and every dollar this

project does not pay residents and small

businesses do.  The applicant's own filings show

a committed tenant and a fixed delivery schedule

therefore they do not need the subsidy.  The only

open question is who pays for it.  As

environmental organizations the record before

this board omits critical elements such as CLCPA

consistency finding, no cumulative analysis of

570 daily truck trips, the anchor for buildout

totaling over 2,000 trucks and 11,000 cars per

day, no assessment of thousands of Lithium ion

batteries operating in a building with fire

safety code waivers so Amazon could save another

$80 million and 9.5 megawatts of fossil demand in

one of the country's last three protected

agricultural districts.  Subsidizing this record
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does not merely tolerate the harm it pays a

premium for it.  As social and environmental

justice organizations the project sits in a

disadvantaged community.  New York's

Environmental Justice Siting Law ECL and CLCPA

exists precisely so that over-burdened

communities are not handed new diesel, noise and

hazard burdens without analysis or mitigation.

No such analysis exists in this record.

Approving public money on top of an unexamined

burden inverts the law's purpose.  As labor

organizations public money should buy good jobs.

This subsidy buys none.  New York's prevailing

wage law already covers construction phase with

or without a Pilot and the operational facility

is an automated warehouse with thousands of

battery powered robots in an industry whose

largest employer has announced plans to replace

workers with the very machine taxpayers are being

asked to underwrite.  The abatement does not

raise a single wage, it subsidizes the automation

of the jobs it claims to create.  And as fire

service and public safety advocate the

applicant's sought and received relief from the

State Fire Code's structural fire resistance
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requirements valued by their own estimate at more

than $80 million for a building that volunteer

fire companies which lack Lithium ion capability

by their own account would be called to defend.

The savings accrue to the applicants, the risk

transfers to firefighters and neighboring

families.  We therefore respectfully urge the

board to, number one deny the requested

deviation.  Three applications have failed to

document necessity, the Agency's own grading and

UTEP factors, job quality, public support,

environmental effect and service burdens cannot

be satisfied on this record.  Number two, adopt

the proposed UTEP amendment first and apply it.

Notice the hearing the board voted on August 19th

to schedule adopt the 485-b cap before acting on

any warehouse request.  A cap adopted after or

around the largest pending application is not a

cap.  And number three, complete the record

before any vote.  Obtain the Department of State

variance file, require the applicants' necessary

documentation and docket all public comments,

petitions and this letter.  So the undersigned

organizations of this letter represent thousands

of New Yorkers and we will be watching for the
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hearing next week and after.  The Monitor's veto

and the court's decision showed that the era of

unexamined giveaways in Orange County is over.

So we are asking this board to govern

accordingly.  Thank you.

MR. CRIST:  Thank you.  Anybody else like to

speak on the subject of this public hearing?

Seeing none, for the public record this public

hearing will remain open and the Agency will

continue to accept written comments and the

public hearing will continue on Wednesday,

October 28th at 5:00 p.m. where the Orange County

IDA Board of Directors will review at the Orange

County Government Center, 255 Main Street,

Goshen, New York, zip code 10924, meeting will be

held in the community room.  Written comments may

be submitted to the e-mail address

business@OCNYIDA.com or mailed to the Orange

County IDA office here at 4 Crotty Lane, Suite

100, New Windsor, New York 12553.  And just to be

clear that meeting next week will be held in

Goshen in the county government center.  The time

is now 12:45 and this portion of the public

hearing is concluded.  Thank you all for being

here.  Have a good day.
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this matter, and that I have no personal interest 

whatsoever in the outcome thereof. 

 

 

_____________________ 

  FRANCES ROTH 
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DRAFT 5 Orange County IDA (OCIDA)
Proposed Annual Budgets 2027-2030

2026 Approved 
Budget

2026 Projected 
Year-End

2027 Proposed 
Budget

2028 Proposed 
Budget

2029 Proposed 
Budget

2030 Proposed 
Budget

Revenues
Closing Fees 1,980,000                  275,552                       5,270,678                  525,000                       500,000                       500,000                         
Application Fees 10,000                          12,500                          10,000                          10,000                          10,000                          10,000                            
Management Fee (from OCFC) 98,682                          92,701                          36,517                          37,057                          38,077                          39,083                            
IDA Admin Fees 13,000                          225,000                       7,500                             10,500                          10,000                          17,500                            
Other IDA Fees -                                   -                                   -                                   -                                     
Subtenant Rents -                                   -                                   -                                   -                                     
Interest Earnings 184,938                       309,223                       292,500                       138,125                       113,125                       125,625                         
Other Income -                                   -                                   - -                                   -                                   -                                     
Insurance Recoveries -                                   -                                   - -                                   -                                   -                                     
Pass-thru Legal Fees 2,500                             2,500                             -                                   -                                   -                                   -                                     
Shovel Ready Reimbursement 200,000                       262,332                       100,000                       -                                   -                                   -                                     

Total Revenues 2,489,120$          1,179,808$          5,717,195$          720,682$             671,202$             692,208$              

Expenses
Administrative Expenses

Salaries 334,143                       325,311                       440,259                       451,265                       462,547                       474,111                         
Employee Benefits 36,899                          38,743                          48,721                          49,939                          51,188                          52,467                            
Payroll Taxes & Fees 35,085                          33,632                          43,251                          44,332                          45,441                          46,577                            
401k Retirement & Fees 16,433                          16,000                          22,000                          17,500                          18,000                          18,500                            
Deferred Compensation 25,000                          -                                   -                                   -                                   -                                   -                                     
Fiscal Audit 19,500                          19,500                          17,500                          18,000                          19,000                          19,500                            
Insurance 18,600                          15,923                          16,719                          17,221                          17,737                          18,269                            
CFO/Bookkeeping Services 25,500                          24,255                          25,500                          25,500                          26,000                          26,500                            
Banking Fees - - 600                                 650                                 650                                 700                                    
NYS Monitor-related Expenses
   Anchin Fees 225,000                       250,000                       250,000                       250,000                       125,000                       -                                     
   Gov't Affairs 71,500                          39,000                          32,500                          
   Legal and Other 414,683                       60,000                          15,000                          
Professional Fees 49,025                          8,320                             8,625                             8,850                             9,000                             9,150                               
CivicServe Platform - - 26,000                          28,000                          30,000                          30,000                            
Travel, Lodging & Meals 8,500                             6,421                             8,500                             8,500                             9,000                             9,000                               
Office Supplies and Postage 11,000                          9,525                             10,500                          11,000                          11,500                          11,500                            

    Total Administrative Expenses 804,685$                    1,233,813$               1,017,175$               978,258$                    825,063$                    716,274$                      

Projects/Program Expenses

Legal Counsel 125,000                       41,172                          45,000                          45,000                          50,000                          50,000                            
Legal Pass-thru 2,500                             2,500                             -                                   -                                   -                                   -                                     
Local Labor Monitoring & Reporting 5,000                             2,865                             2,000                             -                                   -                                   -                                     
Cost-Benefit Analyses 10,000                          3,500                             7,000                             7,500                             7,500                             7,500                               
Project Expenditures 39,054                          375,161                       100,000                       -                                   -                                     
Shovel Ready Program 1,502,000                  262,332                       250,000                       100,000                       100,000                       100,000                         
    Total Project/Program Expenses 1,644,500$               351,423$                    679,161$                    252,500$                    157,500$                    157,500$                      

Building Expenses

Rent + CAMs 86,673                          110,399                       103,800                       106,395                       109,055                       111,781                         
Utilities 8,119                             8,151                             9,500                             9,738                             9,981                             10,230                            
Repairs/Renovations 2,000                             -                                   1,000                             -                                   -                                   2,500                               
Maintenance 8,800                             7,775                             10,300                          7,800                             8,000                             8,000                               
Internet & Telephones 5,500                             6,129                             6,500                             6,663                             6,829                             7,000                               
    Total Building Expenses 111,092$                    132,454$                    131,100$                    130,595$                    133,865$                    139,511$                      

Agency Support Expenses

IT Support & Audio/Visual 35,000                          22,902                          28,000                          24,000                          24,500                          25,000                            
Marketing & PR 74,840                          73,077                          75,000                          75,000                          75,000                          75,000                            
Memberships & Events 12,880                          13,578                          15,000                          15,000                          16,500                          16,500                            
Training and Education 4,000                             4,854                             5,000                             5,000                             5,000                             5,000                               

    Total Agency Support Expenses 126,720$                    114,411$                    123,000$                    119,000$                    121,000$                    121,500$                      

Total Expenses 2,686,997$          1,832,101$          1,950,436$          1,480,353$          1,237,427$          1,134,786$           

Total Revenues 2,489,120$          1,179,808$          5,717,195$          720,682$             671,202$             692,208$              

Use of Net Reserves 197,877$             652,293$             -$                    759,671$             566,225$             442,577$              

Net +/- (0)$                      -$                    3,766,759$          0$                        (0)$                      (0)$                        

Footnotes : 
Green font denotes shared expense 
w/OCFC
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ADDENDUM TO MASTER SERVICES AGREEMENT

This Addendum (the “Addendum”) is entered into by and between CivicServe, Inc. (“CivicServe”) and 
Orange County Industrial Development Agency (“Customer”) and amends the Master Services 
Agreement between the parties dated July 6, 2026 (the “Agreement”). This Addendum is effective as of 
the date of the last signature below.

1. Amendment to Section 5 – Termination. The first paragraph of Section 5 of the Agreement is hereby
deleted  in its entirety and replaced with the following paragraph:

“Customer may immediately terminate this Agreement without cause through January 31, 2027 
with no penalty or monies owed. After January 31, 2027, either party may terminate this 
agreement without cause if the terminating party gives the other party sixty (60) days written 
notice prior to termination. Should Customer terminate without cause after January 31, 2027, 
Customer must pay the balance of the current contracted term and this payment obligation will 
immediately become due.”

2. No Other Changes. Except as expressly amended by this Addendum, all other terms, conditions,
provisions, and obligations of the Agreement remain unchanged and in full force and effect. In the event
of any conflict between this Addendum and the Agreement, this Addendum will control solely with respect
to the subject matter addressed herein.

3. Counterparts and Electronic Signatures. This Addendum may be executed in counterparts and by
electronic signature, each of which will be deemed an original and all of which together will constitute one
instrument.

IN WITNESS WHEREOF, the parties have executed this Addendum as of the dates set forth below.

CIVICSERVE, INC.

Signature: ______________________________

Print Name: _____________________________

Title: __________________________________

Date: __________________________________

ORANGE COUNTY INDUSTRIAL 
DEVELOPMENT AGENCY

Signature: ______________________________

Print Name: _____________________________

Title: __________________________________

Date: __________________________________
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