
ORANGE COUNTY INDUSTRIAL DEVELOPMENT AGENCY 
 

REVISED MINUTES 
 

 November 17, 2010 
 
A regular meeting of the Orange County Industrial Development Agency was convened in public session on 
November 17, 2010 at 3:00 P.M. at the Business Accelerator, New Windsor, New York 
 
The meeting was called to order by the Chairman, James Petro, and upon roll being called, the following 
were 
 

PRESENT: James Petro, Stephen Brescia, Mary Ellen Rogulski, John Steinberg, 
Henry VanLeeuwen, Robert Schreibeis, Robert Armistead  

  
ABSENT:  
   
ALSO PRESENT: James O’Donnell – Executive Director 
 Joel Kleiman – Chief Financial Officer 
   Phil Crotty – Attorney 
   Melanie Tanner – Acting Administrative Assistant 
   Bill Lahey, Orange County Legislator 
   Michael DiTullo  – Orange County Business Accelerator 
   Brian C. Wrye, HVTDC 
   Stacey Nelson, Orange County Trust Co.  
   Chris Bette, First Columbia 
   Matthew Sultana, Gabrielle Manufacturing 
   Bill Trimble, Gabrielle Manufacturing 
   Maureen Halahan – Orange County Partnership 
                                    Christian Livermore – Times Herald-Record 
    
                       
          

Chairman, James Petro asked for a motion to approve the October 20, 2010 minutes.  Mary Ellen Rogulski 
asked that the following corrections be made: page 3, second paragraph, line one, following CFO, insert Joel 
Kleiman; page 3, sixth paragraph, line two the sentence should begin “The company is” currently 
producing…   Attorney Crotty asked that a further correction be made, page 1, fifth line from the bottom, 
delete operating expenses and insert  “an investment”. Henry VanLeeuwen then made a motion seconded by 
Robert Schreibeis to approve the minutes, with the requested changes.  Affirmative votes of all members 
present resulted in motion carried.   
 
Chairman Petro acknowledged receipt of a thank you card from Edda’s family and passed it around to the 
Board Members. 
 
Chief Financial Officer Joel Kleiman presented the financials for the IDA Investment Portfolio.  He pointed 
out there are 3 CDs outstanding, next one is maturing a month from now.  As of yesterday the checking 
account and money market account balances totaled $7,465,279.  At the last meeting it was decided to put 
money into money market accounts as opposed to CD accounts since the CD rates have been so low. Next 
month we will get rates determine whether to purchase a CD or continue with a money market.  The balance 
in the Orange County Funding Corporation checking account is $25,000.00.  This account should start 
earning a small amount of interest starting next month.  Received in November from Gabrielle 
Manufacturing $5,000.00 for an application fee;  Also presented were the following vouchers and payments:  



Philip Crotty $6,290.00 legal fees for September 2010; Pattern for Progress $675.00 5 tickets to annual 
Awards Reception; Times Herald Record $482.17 OC Expo advertisement; and EDC/EDO $750.00 
membership renewal dues.   Robert Schreibeis made a motion seconded by Bob Armistead to approve 
financial report as presented and approve vouchers for payment. Affirmative votes of all members present 
resulted in motion carried.  
 
Joel Kleiman informed the members that the 2011 Budget that was approved at the last meeting has been 
submitted electronically to NYS via their PARIS system and has also been placed on the County IDA 
website.       
 
Chairman Petro asked Joel Kleiman to remain for one other item, the Orange County Business Accelerator 
build out which he assumes the Board will approve today.  He asked Joel the best way to issue the checks. .  
Joel advised once the build out is approved by the Board, can ask Melanie to cut checks.  The checks can be 
signed by either Joel, Mr. Petro or Mr. O’Donnell.  Joel asked how much money will be paid out.  Chairman 
Petro advised the entire build-out cost is $55,000 and change.  The payment structure will be discussed 
shortly.  Chairman Petro asked if there were any further questions for Joel Kleiman.  There were none.    
 
Chairman Petro reported that the Business Accelerator is entering Phase 3 of the build-out which is for 1,836 
square feet for the east end of the building and Chris Bette will give an update on cost.  Of the three spaces 
that will be built, one will go to Array.  Array was originally going to take the entire space but decided to 
keep their dark room and testing room across the street.  The Business Accelerator will now have two more 
spaces available for lease.  Mike DiTullo informed the members there are currently 12 companies at the 
Accelerator, four of them are associates and eight are residents, there are about 35 people working at these 
companies.     
 
Chris Bette informed the members he has the plans for the last 1,800 square feet of the building. The larger 
of the three suites, will be for Array and they are requesting an additional wall.  Scope of work will include 
completion of the heating and air conditioning, devising wall between the suites, suite entry doors, carpet, 
ceilings and electrical.  The Phase 2 carry-overs were the result of some changes that were predicated on 
what Array ultimately decided to do. Currently the electric room is on the break room side and he created a 
sub-panel on that side of the building which was not contemplated in the original quote.  Total cost for the 
Phase 3 build out is $55,898.00, the cost is coming in at $30.09 a square foot.   Henry VanLeeuwen made a 
motion, seconded by Robert Screibeis, to approve the Phase 3 build out for $55,898.00.  Affirmative votes of 
all members present resulted in motion carried.    
 
Chairman Petro commended the Town of New Windsor on the outstanding job they did with issuing the 
building permit within one day. 
 
Attorney Crotty informed the members that the Public Accountability Law has put new requirements on 
IDAs requiring changes to their By-Laws which must be done by March of 2011.  Attorney Crotty provided 
a draft of the revised By-Laws.  The biggest changes deal with the Governance Committee, Annual Report 
and property disposition, there are also updated check signing requirements.  Attorney Crotty asked the 
members to look over the draft over the next month.  This will be addressed again in January or February.   
 
Chairman Petro called on James O’Donnell for a status of the GET Grant.  Following the County 
Executive’s receipt of a letter from GET, Mr. O’Donnell met with Dave McFarland and Rob about six weeks 
ago to outline what GET wanted the IDA to help them with.  Mr. O’Donnell is still waiting for a report from 
GET.  Mr. O’Donnell suggested that the board table this matter until all the information is received.  
Chairman Petro stated a lot of time and effort has been put into this and he asked the members if they had 
any objections to tabling it.  There were no objections. 
 



Mr. O’Donnell informed the members that with the lawsuit last year New York State changed the rules but 
did not remove the State’s ability to tax IDAs, so we/re being taxed again.  The IDA was assessed 
$63,819.00 this year.  Mr. O’Donnell reminded the members that last year the IDA sent a check for $120,000 
plus because we didn’t want to put the agency in jeopardy, those monies were refunded.  Mr. O’Donnell said 
he does not feel anyone will be sending money this year and he has been keeping in touch with other IDAs 
around the state as well as with representatives in Albany.  His suggestion is that we do nothing at this time.  
The members agreed.    
 
Attorney Crotty informed the members OC Choppers decided not to pay their mortgage and GE Commercial 
commenced a foreclosure action for $11,000,000.  The IDA is not liable for the $11,000,000 but will need to 
put in an answer and cross-claim against OC Choppers.  Attorney Crotty said he would not be comfortable 
handling the litigation.  He suggested that an outside law firm be retained he stated that the IDA documents 
require that in the event of litigation the defendant pays the IDA legal fees.  Armistead asked for a 
recommendation of counsel.  Attorney Crotty suggested the Jacobowitz, Rider or Tarshis firms.  Chairman 
Petro stated he liked the Rider firm, Mary Ellen Rogulski agreed.  VanLeeuwen stated he thought 
Jacobowitz was a good firm.  Chairman Petro asked if there was any objection to retaining the Rider firm.  
There were no objections.   
 
Attorney Crotty presented a Resolution to retain the Rider Law Firm to defend the IDA’s interests in the GE 
Commercial v. OC Choppers, et al lawsuit.  Henry VanLeeuwen made a motion seconded by Robert 
Schreibeis to approve Resolution as presented.  Affirmative votes of all members present resulted in motion 
carried.      
 
Chris Bette presented the Preliminary Application of First Columbia for a 30,000 square foot, two story 
office building at the Park.  It will create 60-80 jobs and will attract new businesses, Fortune 500 companies 
are starting to look in the area.  VanLuween asked if the company would be union or non-union, Bette 
answered it will be a mixture.  Chairman Petro informed the members that Town Supervisor, George Greene 
sent a letter dated Nov. 16th stating that he supports First Columbia’s application to the IDA.  The IDA is 
offering a 15 year PILOT.  It is Mr. Bette’s intention to bring a full application when he is more secure with 
one of his tenants.  Chairman Petro suggested the IDA move forward with a 3 year spec program with a 15 
year PILOT attached.  He asked if there were any objections from the board members.  VanLeeuwen, 
Armistead and Screibeis said to move forward. Steinberg felt the members should not take action in front of 
the applicant.  Mr. O’Donnell stated just because the Town Supervisor agrees with a 15 Year PILOT, why 
not give a 10 year PILOT?  Mr. O’Donnell feels the Board should have separate discussions on whether to 
offer a 10 or 15 year PILOT.  Chairman Petro stated the applicant asked for a 15 year PILOT.  Mr. Bette said 
he feels there is an opportunity to attract high tech jobs from Rockland and Westchester counties.  The 
building will be built as Class A office space.  Steve Brescia stated we need to weigh heavily on want the 
Town wants.  Mike DiTullo said it is important for everyone to understand that First Columbia is not the one 
getting this PILOT, it will be passed on to the companies that move in, the leases will be triple net.  
Chairman Petro stated the IDA will schedule a Public Hearing.   
 
Presented was an Initial Resolution of the Orange County IDA accepting the Application of First Columbia 
International Group LLFC with respect to a certain project, describing the forms of financial assistance being 
contemplated by the Agency with respect to such project, and  authorizing a Public Hearing in compliance 
with the act.  Steve Brescia made a motion seconded by Robert Schreibeis to approve Resolution as 
presented.  Affirmative votes of all members present, with the exception of Rogulski, resulted in motion 
carried.      
 
Recognized was Matthew Sultana from Gabrielle Manufacturing his company manufactures customized 
kitchen cabinets and they are looking to expand; 50-70 new jobs will be created.  They are looking at a 
facility in Central Valley.  Chairman Petro stated that part of Central Valley has opted out of the 485B, he 
has found they are not receptive to PILOT programs.  He asked if Gabrielle Manufacturing received letters 



from the municipality.  Chairman Petro stated he wants a letter from the Supervisor and School Board before 
a resolution is passed, he advised Mr. Sultana that this is all preliminary and the IDA is not advocating to 
give him anything at this time, is it all predicated on everything else falling into place.  Chairman Petro 
agreed to proceed with a Public Hearing.  
 
Presented a was an Initial Resolution of the Orange County IDA accepting the Application of Gabrielle 
Manufacturing, LLC with respect to a certain project, describing the forms of financial assistance being 
contemplated by the Agency with respect to such project, and  authorizing a Public Hearing in compliance 
with the act.  Bob Armistead made a motion seconded by Steve Brescia to approve Resolution as presented.  
Affirmative votes of all members present resulted in motion carried. 
 
Maureen Halahan gave the members a report on the Orange County Partnership.  The annual dinner will be 
held on December 7th and the guest speaker this year is Charles Payne, from Fox News Network.  Fifteen 
attractions closed this year and 1/3 of them were in manufacturing.  Of the 350 jobs created from the 
attractions, 268 were in manufacturing and of the $51,000,000 in capital investment that was created, 
$48,000,000 was in manufacturing.   The focus at the Annual Event will be on manufacturing this year. 
Highlights of the 15 attractions are listed in the Annual Report.   
 
Project Olympus is moving forward, there should be a decision within the next few days.  This is a 189 
million dollar capital investment, 1.3 million square foot under one roof, located in the Town of 
Hamptonburg.  The company made a statement that Orange County has one of the most aggressive IDAs 
they have worked with.  The company will create 1,000 full time jobs targeting women.  The company is 
technologically sound and wants to build a state of the art green building. 
 
With regard to business retention and expansion Maureen stated in 2010 four business expansions closed, 
expansion numbers are down from previous years.  The Partnership is going into 2011 with a lot of projects.     
 
Maureen thanked everyone for their efforts in supporting economic development. 
 
Mike DiTullo, Managing Director of the Orange County Accelerator, presented the financials - the numbers 
through the first ten months – income of $570,000 and expenses of $476,000.  A new item on the financials 
is the Revenue Reimbursement to the IDA.  The OCBA will make regular revenue reimbursements to the 
IDA as discussed at last month’s meeting.  
 
Mr. DiTullo advised that they signed CLS yesterday as a resident client.  CLS is a digital media developer.  
They will have 6-10 people working at the Accelerator.  They have one resident client prospect and another 
renewable energy company that is interested in the Accelerator.  The ads are up at Stewart, Albany and 
Westchester airports.  Hope to have directional signs to the Accelerator installed on the airport grounds by 
the end of the year.  They are getting a lot of requests for presentations.  In January the HV Biz is doing 
apiece on the Accelerator.  Requests have come in for radio appearances and a couple more guest columns in 
the Times Herald Record.  The Accelerator is currently holding three events each month.  Peter Gregory is 
making efforts to get out to trade shows. 
 
Mike DiTullo gave an update on the Focus Fund he said things are moving along nicely, there are a lot of 
follow-up meetings right now.  A meeting will be held on December 10th with many of the investors who 
have expressed interest in participating.  They are still on target to close the first quarter of next year.    
 
Chairman Petro informed the members that the IDA pays to have food brought into the Accelerator for the 
functions that Mike DiTullo was talking about. He asked if anyone objected.  There were no objections. 
 



Chairman Petro informed the members that he is under contract to personally buy a 3,000 square foot 
building on Bruening Road from the Town of New Windsor.  If anyone has comments or concerns they can 
speak to Jim.    
 
Mr. O’Donnell informed the members that he hired a part-time assistant, Jennifer McDaniel, who will that 
Lorrie Dana’s place and also pick up some of Edda’s work.  She will be at all the upcoming meetings. 
 
Ron Hicks from Rockland Economic Development Corp will make a presentation at next month’s meeting to 
form a partnership with the IDA and take up residence at the Accelerator.  Basically they search out 
government contracts for businesses, last year in Orange County they were able to get 3.7 million dollars in 
government contracts.  He will be making a full presentation at next month’s meeting and will be asking for 
$23,000.  This is a good program for Orange County businesses.    
 
Mike DiTullo said they will be looking at issues and disciplines that affect entrepreneurs for the up coming 
pop-up morning programs.  In a couple of weeks they will have a program on cloud computing.  
 
Recognized was Brian Wrye with Hudson Valley Technology Development Center.  This is a non profit 
organization that has been in the Hudson Valley for 20 years.  His company offers businesses complete lay-
out services, like training their people and putting together training manuals.  They look at energy use, how 
to lock up machinery to prevent work place injuries, the list of what they do goes on and on. Do you know 
the needs of your local businesses?  Do you know what their cash flow issues are?  They have a program that 
will help recapture tax dollars from NYS.  They have a number of programs that can provide engineering 
services for companies developing new products.  Their goal is to help companies be solid and do whatever 
they can to help them expand and maintain.   
 
Recognized was Stacey Nelson of Orange County Trust Company who stated she had a meeting earlier this 
afternoon at the Accelerator.  After reading articles in the Centennial, it became apparent to her what the 
Accelerator does.  She was very impressed with the IDA. 
 
VanLeeuwen inquired about the $15,000.00 recommendation for the Fire Museum and asked if it was 
getting anywhere.  Steve Brescia said they will work with the County to see if they can get grant funds, if 
not, the IDA will give them the money.      
 
Chairman Petro again talked about having all the IDA meetings at the Accelerator, or at least alternate two at 
the Accelerator and one at the Government Center. He informed the members the December meeting will be 
held at the Accelerator.    
 
Henry VanLeeuwen made a motion seconded by Robert Schreibeis that this meeting be duly adjourned, the 
time being 4:35 pm. 
 
Melanie Tanner  
IDA Acting Administrative Assistant 


